Implementation Plan for Placement at Oren Construction, By Iwan Thomas, 2403908
1. Introduction
This report outlines the implementation plan for my placement at Oren Construction, a construction company based in Carmarthen. The placement will involve shadowing the Managing Director and supporting a range of operational, marketing, and financial activities. The purpose of this plan is to establish clear goals, define my role, identify risks, outline resource requirements, and present a structured timeline for the placement. The plan draws on relevant theories including Kolb’s Experiential Learning Cycle (1984), Schön’s Reflective Practice (1983), and SMART goal‑setting (Doran, 1981) to ensure a structured and academically grounded approach.

2. Goals and Objectives
Placement Goals
The overarching aim of the placement is to develop professional competence within the construction industry by engaging directly with managerial, operational, and strategic tasks. My SMART objectives are:
· Gain practical insight into construction management, including site operations, project planning, and health and safety procedures.
· Develop understanding of financial processes, such as budgeting, cost estimation, and tender preparation.
· Support and observe marketing activities, including client communication, branding, and digital promotion.
· Enhance professional communication skills through participation in meetings and stakeholder interactions.
· Apply academic knowledge from business and management modules to real‑world construction contexts.
These objectives align with Kolb’s (1984) model, which emphasises learning through concrete experience, reflective observation, abstract conceptualisation, and active experimentation. The placement will allow me to cycle through these stages as I encounter new tasks and reflect on my performance.
Personal Development Goals
In addition to professional goals, I aim to:
· Strengthen time‑management and organisational skills, essential in a fast‑paced construction environment.
· Build confidence in decision‑making and problem‑solving, particularly during site visits.
· Improve reflective practice, using Schön’s (1983) concepts of reflection in action and reflection on action.
· Develop a deeper understanding of leadership styles by observing the MD’s approach, drawing on theories such as situational leadership (Hersey & Blanchard, 1969).

3. My Role Within the Placement
My role at Oren Construction will involve supporting the Managing Director across several key areas:
Site Visits
· Observing site operations, contractor coordination, and health and safety compliance.
· Assisting with documentation such as site reports and progress updates.
· Learning how the MD manages relationships with subcontractors and clients.
Meetings and Administration
· Helping schedule meetings with clients, suppliers, and project teams.
· Taking minutes and preparing follow‑up actions.
· Supporting communication between office and site staff.
Marketing Activities
· Assisting with social media content, website updates, and promotional materials.
· Observing how Oren Construction positions itself within the West Wales market.
· Learning about client acquisition strategies and branding decisions.
Financial and Business Operations
· Shadowing the MD during budgeting and cost‑planning activities.
· Reviewing invoices, tender documents, and financial forecasts.
· Understanding how financial decisions influence project timelines and resource allocation.
This role aligns with Lave and Wenger’s (1991) concept of legitimate peripheral participation, where newcomers gradually take on more responsibility as they gain competence within a community of practice.

4. Gantt Chart of Key Milestones
Below is a Gantt chart covering an 8‑week placement:
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5. Potential Risks
Personal Risks
· Time‑management challenges due to varied tasks.

Mitigation: Use digital planning tools and prioritisation frameworks.
Organisational Risks
· High workload for the MD may reduce supervision time.

Mitigation: Schedule weekly check‑ins and maintain proactive communication.

· Unpredictable site conditions (weather delays, contractor issues).

Mitigation: Maintain flexibility and adapt plans as needed.
External Risks
· Health and safety hazards on construction sites.

Mitigation: Follow all safety protocols and wear appropriate PPE.

· Economic fluctuations affecting project budgets.

Mitigation: Observe how the MD adapts financial planning to external pressures.
Risk identification aligns with PRINCE2 project‑management principles, which emphasises proactive risk assessment and control (Office of Government Commerce, 2009).

6. Resource Requirements
Physical Resources
· Office workspace, computer access, and company email.
· PPE for site visits (helmet, boots, high‑visibility clothing).
· Access to project documentation and financial software.
Human Resources
· Guidance from the Managing Director.
· Opportunities to shadow site managers and administrative staff.
· Access to marketing personnel or external agencies, if available.
Learning Resources
· Company policies, project files, and tender documents.
· Academic literature on construction management and marketing.
· Reflective tools such as journals or digital logs.
These resources support learning within Vygotsky’s Zone of Proximal Development (1978), where guidance from experienced professionals enhances skill acquisition.

7. Measuring Success
Success will be evaluated using the following methods:
Achievement of SMART Objectives
· Completion of tasks related to site visits, marketing, and financial learning.
· Demonstrated improvement in communication and organisational skills.
 Reflective Practice
· Maintaining a reflective journal throughout the placement.
· Using Schön’s (1983) framework to analyse challenges and learning moments.
Supervisor Feedback
· Mid‑placement and final evaluations from the MD.
· Informal feedback from site staff and administrative colleagues.
Contribution to Oren Construction
· Completion of a small marketing project (e.g., social media plan).
· Demonstrated reliability in administrative tasks.
· Positive engagement during site visits and meetings.

8. Conclusion
This implementation plan provides a structured approach to my placement at Oren Construction, outlining clear goals, responsibilities, risks, and evaluation methods. By grounding the plan in established theories such as Kolb, Schön, and Lave & Wenger, I aim to ensure that my learning is reflective, purposeful, and aligned with professional expectations. The placement will offer valuable insight into construction management, marketing, and financial operations, supporting both my academic development and future career aspirations.
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INTERNSHIP & VOLUNTEERISM
Assessment 1 – Pre-Placement Skills Audit
Name: Iwan Thomas
 
Placement Provider: Oren construction
 
Date: 06/03/26
The purpose of this skills audit is to assess your skills set prior to you undertaking your placement to establish what skills you need to improve on during your placement.  Please be honest, take some time for self-reflection and when responding to each skill try to think of an example of when you may have done this. 
	Skill
	Already there
	Well on the way
	Gathering speed
	Not currently

	I think about the whole system when working to solve problems and developing ways of doing things 
	 
	 
	X
	 

	Example: 
	I am starting to think more about how different parts of a project connect, particularly when planning my placement activities.


	



	I have the ability to ability to address current and future problems creatively
	 
	 
	X
	 

	Example: 
	I sometimes try to think of different approaches to problems in coursework, but I am still developing this skill.


	



	I am confident in assessing and critiquing a range of information sources
	 
	X
	 
	 

	Example: 
	Through my assignments I am gaining more experience comparing different sources before using them.


	



	I have a critical understanding of connections between environment, social and economic factors
	 
	 
	X
	 

	Example: 
My studies have introduced these ideas, but I am still building a deeper understanding of how they connect in practice.
 

	I am capable of engaging in self-reflection and analysis
	 
	X
	 
	 

	Example: 
	I try to reflect on my work after completing assignments to see what I could improve next time.


	



	I have a commitment to life-long 
	 
	X
	 
	 

	Example: 
I try to stay open to learning new skills and improving my knowledge during my studies and placement.

	I am committed to supporting and encouraging others with life-long learning
	 
	 
	X
	 

	Example: 
In group work I try to share ideas and help others when possible, although I could do this more actively.

	I am innovative and adaptable, proactive rather than reactive
	 
	 
	X
	 

	Example: 
I am learning to adapt when plans change, but I still sometimes rely on guidance from others.

	I am an engaging and dynamic communicator (written) 
	 
	X
	 
	 

	Example: 
Writing reports has helped me improve my communication, although I am still developing clarity and confidence.

	I am an engaging and dynamic communicator (oral) 
	 
	 
	X
	 

	Example: 
I contribute to discussions when needed, but I would like to become more confident speaking in groups.

	I am an effective networker
	 
	 
	X
	 

	Example: 
I have limited experience networking and hope to improve this through my placement.

	I am an effective facilitator 
	 
	 
	 
	X

	Example: 
I have had little opportunity to facilitate discussions, but I would like to develop this skill.

	I work well in cooperation with others
	 
	X
	 
	 

	Example: 
	Group assignments have helped me gain experience working with others toward shared goals.


	



	I am a well-practiced and effective active listener
	 
	 
	X
	 

	 Example: 
I try to listen carefully to others’ ideas, although I am still improving this skill.

	I can organize myself and manage my time effectively
	 
	X
	 
	 

	Example: 
I use basic planning tools to manage deadlines, but I am still improving my time management.

	I understand how to act as a responsible citizen
	 
	 
	X
	 

	Example: 
My studies have introduced ideas about responsibility and sustainability, which I am still learning about.

	I have a clear vision of forthcoming change and how to act to realise a sustainable future
	 
	 
	X
	 

	Example: 
I am beginning to understand sustainability issues, but I am still developing my knowledge in this area.

	I feel competent in leading on change for social, environmental and/or economic benefit
	 
	 
	 
	X

	Example:
 I have not yet had much experience leading change, but I hope to develop this through future opportunities.

	I feel comfortable speaking openly about my values
	 
	 
	X
	 

	Example: 
I can discuss my values in some situations, but I am still building confidence in doing this openly.

	I can lead with integrity driven by my own values
	 
	 
	X
	 

	Example: 
I try to act responsibly and honestly in my work, while continuing to develop my confidence and judgement.
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