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[bookmark: _Toc97646151]Introduction 
Motivation is said to be a factor that can effect on the job performances where the implementation of a higher level of motivation is used for getting a higher performance within the job. The leaders and managers at the workplace are responsible for managing the employees through motivation and encouragement. Therefore, the duties of the leaders and manager are based on motivate the employees. The leaders are responsible for understanding the motivation with considering the human nature itself and determining the problem identification as well (Tovmasyan & Minasyan, 2020). Human nature is used as the simple and sometimes a complex too. Therefore, the understanding is helpful for ensuring the effective employee motivation within the workplace for implementing effectiveness in the management and leadership policies. 
There are different ways and theories used for motivating staff members in the organizations. Need theory helps the workers in considering their desired with using the source of motivation. Maslow’s hierarchy of needs helps in considering the human beings and providing five different needs that can satisfy the performances. Alderfer’s ERG theory defines that the human beings are based on three common needs as considering the higher needs and providing satisfaction to the lower needs as well (Saether, 2019). Expectancy theory focuses on the specific behaviors towards the performances and activities. Equity needs defines the fairness of work as considering possible outcomes and input. Social justice needs implements the overall fairness within the organization. Therefore, the theories are applied on the services of the organizations in order to gain positive outcomes from employee performances. 
[bookmark: _Toc97646152]Ways of Staff Motivation 
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The payment structure and the management of salaries may impose some challenges for the employees as well as for the employers. The managers of the organizations are responsible for selecting the pay scale according to the performances and experience of the employees where the employees can also be motivated to get increment in their wages and salaries through motivation and encouragement (Qarri & Fejza, 2018). Reward management is considered as challenging for managing the payments and considering the employee benefits as well. The process brings some issues in the concerned values of the non-financial rewards like recognition management, autonomy processes, learning abilities, and development opportunities that can increase efficiency in job responsibility. The challenging situation arises due to the changes in the experiences and performances of the employees where employee needs increment and the management is unable to provide them as monitored. The issues are seen in managing the external considerations of the payment according to the market rates. Therefore, the employer can get challenging situation for the recruitment and retaining, supporting the internal pay levels and ranges. The employees are demotivated with lower pay scale and lack of encouragement by the employers. 
The motivation can also be done by increasing pays and salaries of the employees. The implementation of the reward management defines the action related to the designing, effectiveness, and maintenance of the reward systems in the organization. The increments in salaries are based on considering the inter-related reward processes that can define efficiency in the practices and procedures while covering: the performances in the jobs and managing people efficiently. The motivation helps in providing values to the employees and maintains the designing and administration for the related grades as well. The rewards can also determine the efficiency in the pay structures such as base pay management where the employees are rewarded and recognized towards the achievements and performances (Phillips et al., 2017).  The payment can help in providing the employee benefits and the implementation in the procedures that can manage the rewards. The increments in the salaries can encourage the employees towards the completion of the work in an efficient manner and considering the given time as well by the managers and the leaders. Therefore, it seems essential for the management of the organization to look into the payment structure and salary management that can help in encouraging the employees towards the efficient possibilities in the competitive world. 
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The organizations may face issues and challenges while determining the concept known as “above and beyond” where the behaviour defines the recognition and considering efficiency in the job duties. It seems challenging for the leaders and managers to define the explicit criteria and ensure the recognition opportunities that can be efficiently applied on related services. The recognition and awards program may be difficult for monitoring the efficiency in the performances and considering inefficiency in the working environment (Nguyen, Yandi & Mahaputra, 2020). Therefore, the leader and managers are responsible for implementing the resources to gain recognition programs and considered the policies as highly accepted by the staff members. Recognition of staff is considered as an important aspect for the job satisfaction that is directly or indirectly used for managing the staff member. The implementation seems as essential for the evaluation of the success and creating the modifications that can ensure the program while supporting the current culture and desires of the staff members. The recognition of employee is based on defining the achievements and activities as implementing the positive environment. Additionally, the motivation of the employees can help in improving the behaviours and moods towards the work and workplace. 
For example, the criteria-based awards are used within the institutions for describing different stages of the employees in the organizations. The management considers the awards known as preceptor of the year, employee of the month, best performer, etc. There are distributions of the certificates, trophies, and providing some monetary incentives as well for motivating the employees over their performances (Jose et al., 2021). The assessment of the reported awards defines the award criteria that can distinguish an employee with considering the behaviours and efforts as considering their expected job and duties in the organization. The management needs maintenance of the services with providing awards on the morale of the members and defining the mixture of monthly, quarterly, and annual awards that can be based on providing the selected criteria. The management of the organisations must use combination of selected and nominated awards that can increase the benefit of the recognition within the groups and considered as important for maintaining employee satisfaction. The awards are given in the forms of bonuses and incentives with the salaries of the employees. The increments in the salaries are also given on annual basis that can help in attracting larger number of people towards the efficiency in the tasks. 
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There are some issues and challenges arise in the workplaces due to the holidays and working off of the employees. The management may face difficulties while motivating the employees and not allowed them to take a day off that can impose difficulties in the workplaces (Evelyne, Muathe & Kilika, 2018). Therefore, motivation and encouragement of the employees on their performances and daily activities can be used by providing them additional holidays and days off instead of the defined holidays. The provision of the additional holidays is helpful for providing the employees value and proving that the organization is careful towards the workforces. Additional holidays help the employees to do relax and stay at home or having some vocational trips as well with their families. Therefore, for motivating the employees, the management also provides tickets and packages for the vacations to the employees with paid leaves as well. The consideration helps in encouraging the employees towards efficient services and performances in the organization. The consideration of additional holidays for the employees can also help in achieving success as other employees are also motivated to do their duties in good manners. The management can select the reward management system for motivating the employees, monitoring the overall performances, and imposing possibilities that can define encouragement in the services. 
The process of reward system for providing additional holidays can be maintained with considering the literally reward for the employees and showing up to manage the work. The reward defines the person that are not shows up towards the physical sense, however, the working ethic and efficiency are used for demonstrating the processes that can manage the peers delivery on the daily basis. The management needs implementation of the changing culture, establishment of a solid team, and considering the shared governance that can help in improving the morale, patient care management, and trust within the staff and management. Thus, the management is responsible for the application of the stronger rewards system with defining additional holidays to the best performances in the organization (Dharma, 2018). The process needs especial guidance to the employees where the overall organization can be encouraged for considering possibilities in the organization. The rationale is based on the leaders as defining the quiet policy where the additional interaction and effective communication with staff can define efficiency in the time. The leaders are responsible for providing more appreciation for the efficiency in the work and providing the immediate and positive reinforcement where the staff member can take a serious implication of the motivation. 
[bookmark: _Toc97646156]Good Working Conditions
The managers and leaders may face some challenges and stresses while communicating with the employees. It seems lack of development in the listening skills. Therefore, they are allowed to learn while seeking and understanding the issues. The implementation of good working conditions is essential for the manager in order to provide motivation and encouragement to the workers. The conditions can be understood by the managers that can easily be applied on the performances of the employees (Cohen, 2006). It seems that the lower motivation results in bad working conditions where higher motivation results in good working conditions in the organizations. The managers may face issues as becoming persuasive and not considering the actual facts related to the delivering of a message to the employees. It seems in demotivating the employees and engaging the people. Therefore, it seems that the changing behaviour can encourage the right behaviours where the employees can be disconnected or considered as out of touch. Therefore, motivation needs clarity and connection for the encouragement of the people and managing the effective conversation with the employees. The managers and leaders understand the change behaviours that can define efficiency in the communication with identifying the power. 
The leaders are responsible for the communication in the well manner that can encourage the teams towards the communication. Therefore, the managers are responsible for motivating the employees in order to gain efficiency in the team working and performance of overall organization. The motivation can help in providing innovation at the speed, sharing efficiency in the information, gaining successes, reducing failures, and learning to get cooperate complete processes in the services. The implementation of an effective communicator as a manager in the organization is helpful to provide attributes and value to the employees. The motivation strategies by the management can help in managing the dreadful cultures within the organization. It helps in implementing possibilities that can contribute towards the meaningful processes in the organizations (Asaari, Desa & Subramaniam, 2019). There must be some definite churning rates within the teams where the employees are responsible for looking and moving towards the department and the selected company. The well-intended managers are considered essential for motivating employees and enhancing their performance while addressing the issues and bad behaviours. Therefore, the consideration of the mindful activities can help in managing the behaviours as defining a good working place in the industry. 
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It has been concluded that the staff motivation is essential for managing performances and achieving success of the organization. The report worked on understanding different issues that arise with applying the ways for staff motivation. Therefore, there were different ways selected for understanding the concept of staff motivation in the organization. The most effective way that has learned in the report is considered as recognition and award. The manner seemed helpful for attracting larger number of employees towards the successful completion of the tasks and bringing positive outcomes for the services. It has seen that the recognition program is essential for managing and supporting the staff members. A program is helpful for providing value to the employees. Therefore, recognition program and the awards are created to implement the clear criteria with the staff. It is used for managing duties, application of different resources, and management of policies in the organization. 
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