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1.0 Introduction-

(RICS, 2011) Cash flow is of the upmost importance in the construction industry and relates to the incoming or outgoing of money to or from a company over a given period (usually monthly). (RICS, 2011) Within construction contracts a cash flow forecast is generally used to inform the employer so that they know what and when their monetary commitments under the contract will be. They can be in the form of long-term or short-term forecasts and these forecasts should be constantly updated and revised as better, more accurate information becomes available or when variations to the model occur (i.e., non-expenditure of provisional sums, claims, extension of times).  All Costings shown in this report have been produced using Spons 2020 Builders and Architects’ price book (AECOM., 2019)
. 

2.0 Economic conditions of the project:
Estimated work costs: 6m
Duration:476 days
Profit: 2.75%
Retention: 3%
Payment schedule: 1 Month after valuation.

3.0 – Return on Investment –
Assuming consistent full occupancy of both the retail and residential units the stakeholders and investors of this project should expect a payback period of around 72.5 months. This is based on the mean rates provided in the “Environmental Aspects” section of my submissions (Environmental aspects. Tim Rees.2022). The mean income from all of the units assuming full occupancy at all times of the year would be around £115,320 per month. This gives us the payback period of 

4.0– Increasing positive cash flow.
The decision has been made to allow the letting of all retail units upon the completion of that project component. This will allow for some positive cash flow throughout the further construction phases. The rental figures provided are based on the mean rate provided by James Thomas at Dawson’s estate agents in Swansea and is based on full occupancy. These figures are provided in the document titled “ACBA6003 Cash Flow Forecast Spreadsheet”.

5.0 – Resource Costs

I have attached to the submission of this document, an Excel spreadsheet that shows the total and break down of the resource costing for the proposed project. Appendix 1 shows the resource costing in the form of a graph.







6.0 – Detailed Schedule costing 

I have provided with this document a further document titled “ACBA6003 Schedule costing”. This document provides a breakdown of the costings for each of the building components.


7.0 Cash Flow Forecast- 

I have provided with this document a further document titled “ACBA6003 Cash Flow Forecast Spreadsheet”. This is an excel spread sheet that shows cash in, cash out, cumulative figures and total cash flow. Appendix 2 shows cash flow in the form of a graph.



































8.0 – Appendixes 
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Appendix 1 showing resource cost overview.
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Appendix 2 showing Cash flow graph
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To see coststats for al tasks, st the Outline Level in the Feld Lst.
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