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[bookmark: _Toc137026121]Introduction

To ensure sustainable development in the housecleaning industry, the hotel needs to hire skillful employees and guide them toward the ultimate objectives. Throughout the report, the author discusses of different benefits and drawbacks of hiring outsourced and insourced housekeeping for the hotel. It helps the hotel to make the right decision by considering employees' ability to perform inside the workplace. Besides cost implication regarding the hiring process needs to be measured as well. Then, assessment methods are described to evaluate performance after bringing certain changes inside the workplace. The author also focuses on maintaining sustainability and consistency in the workplace. In the end, the author tried to assess guests’ experience to evaluate the actual performance of employees. 
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Accor is a multinational hotel company that operates business in the hospitality industry all over the world. The hotel offers different famous brands, including upscale, midscale, economy, and luxury according to the customers' requirements in the target market. The hotel offers its services through 5000 hotels in more than 110 countries along with 10000 private homes. By offering different brands in the market the company manages to attract customers from different segments of the market. Accor Hotel has the mission to serve its guests according to their expectations and promote sustainable business practices in the hospitality industry. While emphasising sustainability the hotel looks to eliminate its environmental footprint in the long run by setting effective strategies. Besides, the hotel looks to support the local community along with ensuring the well-being of customers and employees. There are some major services offered by the hotel to keep its customers motivated including entertainment, dining, and wellness. Besides, the hotel has shown different technological inclusion to streamline its operation. 
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While offering consultancy services to the learners, the hotel needs to consider the differences between insourcing and outsourcing teams. Comparing both of the approaches in the following: 
Insourced housekeeping
Direct control: with the help of insourced housekeeping the hotel can get direct control over the learners. This approach is effective while offering primary knowledge to the learners. Team members in the insourced housekeeping are hired by the hotel and try to integrate with the hotel’s culture. 
Flexibility: The organisation has the freedom to modify cleaning services to meet its particular needs and demands (Richards, 2011). The employees can be managed and instructed by the norms and preferences of the hotel in question.
Higher cost: To hire team members and train them to adapt to the culture the hotel needs to spend a higher amount of money (Tsay, 2014). Besides, the hotel needs to bear the responsibility of insurance and employee benefits. 
Outsourced housekeeping
Cost saving: With the outsourced housekeeping team the organisation can minimise its spending in the long run. here, the hotel needs to bear the cost in terms of hiring, management, and recruitment. These spendings are relatively lower than insourced housekeeping. 
Minimise administration burden: The hotel may concentrate on its primary business activities and depend on the outsourced provider's knowledge of housekeeping services (Pizam, 2015). As a result, keeping an internal workforce will be less of an operational effort.
Less control: By hiring an outsourced housekeeping team, the hotel may relinquish control over the team. Here, the hotel has limited control to influence team members along with their training process. 
Communication: To ensure efficiency, it is necessary to keep proper coordination between the hotel along with housekeeping team. Here, the hotel should focus on the expectation of the team members along with the ultimate goals set by the higher authority. 
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To ensure consistent development, the hotel must evaluate team members efficiency in the long run. it also helps the organisation to make decisions in terms of hiring members from insourced or outsourced housekeeping. Different factors are identified in the following that influence performance inside the organisation: 
Knowledge and expertise: The benefit of insourced staff is that they are recruited directly by the firm, giving them a chance to have a thorough grasp of its day-to-day activities, culture, and particular needs (Butterfield, 2016). They can eventually get specific expertise and expertise about the organisations products, clientele, and in this instance, the requirements of those for offering house cleaning services. They may be more capable to provide individualised and efficient housekeeping services as a result of these skills.
Training and development: Different training and development programs can be arranged for the employees to enhance their capabilities to perform in particular roles. Here, Accor Hotel looks to develop employees skills regarding housekeeping techniques, and customer services, along with the capability to fulfil different requirements of customers. By arranging a consistent program, the hotel can improve employees capability to serve properly in the long run. 
Alignment to the hotel’s objectives: By hiring team members from insourced housekeeping, it becomes easier or the hotel to align them with the hotel’s objectives. Here, the employees have a deeper understanding of the values and objectives which helps them to offer better services to the customers (Niven and Lamonte, 2017). It also creates accountability of employees towards the organisation and enhances their performance effectivity in the long run. 
Adaptability: Employees that are outsourced are often more flexible and adaptable in their responses to the organisations shifting needs. They may quickly change their duties, plans, assignments, or objectives to the demands of the firm. Being able to adapt is advantageous, particularly in a consulting firm where the workload and needs frequently vary.







[bookmark: _Toc137026125]The cost implication of insourced and outsourced housekeeping. 

Before hiring employees, the organisation needs to measure the cost implication regarding the decision. The cost may vary based on several factors. These are discussed in the following:

Insourced housekeeping
Cost for direct employment: With insourced housekeeping, Accor Hotel needs to hire employees from internal sources that may include several types of costs such as taxes, benefits, insurance, and salary. These costs are relatively higher as the hotel needs to bear these at regular intervals. 
Management and supervision: To handle operations and oversee a cleaning workforce, a business that outsources cleaning must set aside resources. This covers the costs related to employing managers, educating supervisors, and monitoring the performance of the cleaning staff (Johnny Ch Lok, 2019). It helps managers to ensure coordination inside the workplace. 
Equipment and supplier: The organisation needs to invest a certain amount of money to buy equipment to ensure consistent performance. The hotel needs to invest in some common areas, including cleaning tools, uniforms, chemicals, and other elements. Besides, there are different ongoing costs the hotel needs to bear for instance maintenance costs can be considered. 
Administrative overhead: For maintaining insourced housekeeping the hotel needs to bear additional costs in the long run. Administrative cost includes scheduling, processing, and HR management along with other administrative tasks (Priore, 2021). By developing a proper strategy, the hotel can manage to minimise costs in the long run. 
Outsourced Housekeeping
Service Provider Fees: Accor Hotel pays fees to the outside vendor when it outsources cleaning services. Typically, the cost is established in line with the extent of the work, the regularity of services, and the size of the place of work. As the organisation is relieved of the responsibility of paying benefits, wages, and other labor-related expenditures, outsourcing housekeeping may be cheaper than direct employment costs (Dan and Sanders, 2015).
Contractual agreement: Here, the organisation needs to contact different service providers along with different terms and conditions for housekeeping services. The hotel may have to consider some common factors including service level agreements along with other customised services. The hotel needs to evaluate these contracts effectively for ensuring cost effectiveness. 
Flexibility: To ensure flexibility inside the workplace the hotel needs to spend a certain amount of capital. Here, the hotel needs to offer flexibility based on customers needs in the market. Here, the hotel may have to new technology to make the customer happy in the long run (Weygandt et al., 2018). Besides, the organisation will have to train employees for improving their performance. 
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Insourced Housekeeping
Cost control: Insource housekeeping helps the hotel to minimise costs by hiring team members from inside the organisation. In that case, it becomes easier for the organisation to ensure direct control over employees, equipment, and suppliers in the long run. 
Quality control: Insourced housekeeping asl has a direct impact on quality control as it helps the hotel to develop a certain standard a let employees follow that in the future (Casares, Passerini, and Perillo, 2019). Here managers can train employees to develop their standards and skill set to help them adjust to changing business environment. 
Team integration: Proper coordination among team members is necessary to ensure effective performance in the workplace. By applying in-sourced housekeeping, the hotel can easily hire employees who are well aware of the hotel's values and objectives. Here employees do not have to face difficulties to deal with organisational culture. 
Outsourced Housekeeping
Cost saving: By outsourcing employees for fulfilling a certain task a hotel can save a certain amount of money in the long run. Here the hotel does not need to pay employees regularly but rather pays them based on their performance. Here the hotel also bears other costs including managing hiring and offering different benefits to the employees.
Specialized experts: When the hotel outsources employees for a certain task it can easily hire employees who are experts in that department (Astrid von Kotze and Walters, 2017). Besides, outsourced employees bring specialised equipment to enhance performance in the long run.
Reduce administrative burden: Companies that contract housekeeping may offer the outsourcing provider administrative functions including hiring, training, scheduling, and payroll administration. In that way, the hotel can minimise extra burden in the workplace. 
Accountability: To ensure consistent performance in the workplace the organisation must ensure accountability. Here, a service-level contract clarifies different expectations of the hotel along with quality standards. Here, employees may have to face penalties if they fail to provide services as expected. 
[bookmark: _Toc137026127]Sustainability and consistency inside the organisation 

When it comes to handling housekeeping services, firms must focus on two crucial aspects: longevity and uniformity. Businesses may make sure they are not only accomplishing their environmental objectives but also keeping an excellent level of service quality by concentrating on these aspects.
Sustainability can be implemented inside the organisation by minimising the negative impact on the environment. The hotel must promote eco-friendly products or services and ensure energy-efficient services are promoted inside the organisation. Here, the hotel can arrange different training programs to create awareness among the employees and get better results in terms of sustainability (Purvis and Grainger, 2013). Regular audits can help the hotel identify issues creating barriers to achieving sustainability. 
A further essential aspect of efficient cleaning services is regularity. Organisations have greater authority over training, SOPs, as well as quality control when they employ an internal cleaning team. To make sure that consistent requirements for service are fulfilled, specific requirements and regulations may be generated as well as frequent evaluations of performance. Establishing lines of communication can help you quickly manage any concerns (Vogt, 2019). To enhance the skills and expertise of the washing crew, routine training sessions and refresher classes can also be arranged.
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The dedication of Accor Hotel to sustainability further adds to a satisfying experience for guests. Their use of environmentally friendly cleaners and green procedures is to the increasing need for services that care about the surroundings. The business’s attempts to lessen the environmental impact and create a happier, more sustainable environment are appreciated by its customers. Additionally, Accor Hotel has customer-focused philosophy that guarantees that each visitors specific needs and tastes are fulfilled. Accor Hotel customises its cleaning methods to provide the best degree of satisfaction for customers, whether it is an office building, retail space, or medical institution.
[bookmark: _Toc137026129]Conclusion 
To ensure sustainability along with generating consistent revenue a hotel needs to set its strategy effectively. Here, the hotel needs to decide whether it hires employees from insourced housekeeping or outsourced housekeeping. Here, the hotel should consider all the benefits and drawbacks before making the final decision. After recruiting a certain group of employees, the hotel needs to evaluate the capability of employees. Besides, cost implication regarding the decision needs to be measured. In that way, the hotel can minimise unnecessary costs in the long run. for staying stable in a competitive industry, the hotel also needs to ensure sustainability along with consistency. For evaluating the success of overall decision making the hotel must collect feedback from guests. It will clarify the actual scenario for the manager and identify requirements for further development. 
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