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1. Introduction 

The closure of a major central transport hub in one of the UK’s major cities has caused significant disruption for passengers, transport operators and local businesses. In November 2025, a structural inspection found that the existing hub no longer meets modern safety and accessibility standards. The closure has affected rail, bus and freight services, creating delays, supply chain problems and financial losses for local businesses.

This project proposes the redevelopment of the existing central transport hub to restore reliable transport services and provide a safer, more accessible and sustainable facility. The project also aims to introduce modern digital systems, improve passenger service and support the city’s environmental goals. In my project, I have proposed a 36-month timetable from September 2026 to August 2029.

The project management plan sets out how the redevelopment will be planned, implemented and monitored. It covers the project scope, work breakdown structure, project schedule, stakeholders, resources and risks. The plan also considers the estimated project budget and potential funding sources. The overall goal is to create a modern transportation hub that supports passengers, local businesses, and the city's broader development.

2. Project Description
The project focuses on the physical and technological redevelopment of the existing transport hub. The main works include upgrading passenger areas, improving platforms and access routes, installing smart ticketing and passenger information systems, and improving safety and accessibility facilities.

 The main delivery stages are planning and design, contractor selection, site preparation, construction, digital system installation, accessibility improvements, testing and final handover.

The estimated project budget is £500 million. The largest share is allocated to construction, with further funding for digital systems, design and planning, project management, testing and contingency. Potential funding is expected from the Department for Transport, the Local Authority and the City Region Sustainable Transport Settlements programme.

The completed project will provide improved passenger facilities, better accessibility and modern digital services. It is also expected to support more reliable transport operations and provide long-term benefits for the local economy and community.
3. Project Scope 
The project scope explains what is included and what is not. This helps everyone understand the project clearly. 
Table 1. Project Scope
	In Scope
· Redevelop the existing transport hub.

· Upgrade rail, bus and freight facilities.

· Install smart ticketing and passenger information systems.

· Improve accessibility with lifts and ramps.

· Use sustainable and energy-efficient construction methods.

· Test all systems before opening the transport hub.


	Out of Scope
· Build new railway lines outside the transport hub.

· Construct new residential or commercial buildings.

· Expand the city's transport network.

· Manage the hub after the

 project is completed


Table 1 shows the main activities included in the project and the activities that are not part of the redevelopment. Keeping a clear project scope helps complete the project on time, stay within the budget, and avoid unnecessary changes.
4. Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) is a “hierarchical description of work” needed to complete a project (Wysocki, 2014, p. 159). It divides a large project into smaller activities and tasks. This makes the work easier to plan and manage. Wysocki (2014) explains that breaking the work into smaller tasks also helps estimate project duration, resources, and the project schedule.
For the Central Transport Hub Redevelopment Project, the WBS is used to organise the main areas of work from planning to project completion. The main activities are divided into smaller tasks so that the project team can clearly see what needs to be completed at each stage.
Figure 1. Work Breakdown Structure for the Central Transport Hub Redevelopment Project
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Figure 1 shows how the project is divided into smaller activities. The work starts with planning and design, followed by contractor selection, site preparation and construction. The final stages include digital systems, accessibility improvements, testing, staff training and project closure. This structure helps the project team organise the work and clearly see what needs to be completed.
5. Quad Chart
The Quad Chart provides a clear summary of the main parts of the project. It brings together the project purpose, key stakeholders, expected results and measures of success in one place. This makes it easier to understand the main direction of the project before looking at the more detailed parts of the project management plan.
Figure 2. Quad Chart for the Central Transport Hub Redevelopment Project
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The Purpose of the project focuses on restoring transport services, improving safety and accessibility, and creating a more sustainable transport hub. These aims were selected because the redevelopment needs to solve the main problems caused by the closure of the existing hub. The project also needs to meet future transport needs and provide a better experience for passengers.

The Customers and Stakeholders section includes the local authority, project team, transport operators, local community, businesses and contractors. These groups are included because they have different interests in the project. The local authority is responsible for supporting and overseeing the project, while transport operators will use the new facilities. The local community and passengers will benefit from better and more accessible transport services. Local businesses may benefit from improved transport connections and increased passenger activity. Contractors are needed to carry out the construction and other project works.

The Desired End Result focuses on delivering a modern, safe and accessible transport hub with improved digital systems. The Measures of Success provide clear ways to check whether the project has achieved its aims. These include completing the project on time, staying within budget, meeting accessibility and safety requirements, reducing carbon emissions and improving passenger satisfaction.

Overall, the Quad Chart connects the project purpose, stakeholders, expected results and measures of success and provides a clear overview of what the project is expected to achieve.
6. Gantt Chart

A Gantt Chart is a project management tool used to plan project activities against time. Roberts (2011) explains that a Gantt Chart shows the project duration and places activities on a timescale. The x-axis represents the timescale, while the activities are shown as bars across the planned period (Roberts, 2011, p. 125).

Figure 3. Gantt Chart for the Central Transport Hub Redevelopment Project
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Figure 3 shows the planned activities from September 2026 to August 2029. The schedule starts with project planning and design, followed by contractor selection, site preparation and the main construction works. Digital systems and accessibility improvements are planned during the later construction stages. The final activities include testing, staff training, handover and project closure.Some activities overlap because they can be completed at the same time. This helps the project team use the 36 months effectively. The schedule also shows how the different activities are connected. For example, testing needs to take place before the final handover.

The Gantt Chart also helps the project team monitor possible delays. Roberts (2011) notes that changes to one part of a plan can affect other parts of the project. Therefore, delays in construction or system installation could affect later activities and the final completion date. The Gantt Chart can be used to monitor these changes and keep the project on schedule.
7. Stakeholders’ Involvement

Stakeholder analysis is used to identify the people and organisations affected by the project or able to influence it (Maylor, 2010). The stakeholders are grouped by priority based on their level of interest and influence.

Table 2. Stakeholder Analysis
	Priority

	Stakeholder
	Stakeholder’s perspective
	Action

	High
	Local Authority
	Responsible for local transport and project approvals. The project will affect the local area and community.
	Regular meetings, progress updates and approval checks.

	High
	Transport Operators
	Supports transport infrastructure and may provide funding for the project.
	Regular reporting, funding updates and progress meetings.

	High
	Department for Transport
	Will use the new facilities and need the hub to support their services.
	Involve them in planning, design and testing.

	High
	Project Team


	Responsible for managing the project, budget, schedule and risks.
	Regular project meetings and progress monitoring.

	Medium
	Local Community
	Will experience construction disruption but will benefit from better transport services.


	Public updates, consultation and feedback.

	Medium
	Local Businesses


	May experience disruption during construction but may benefit from improved transport links.
	Regular communication and consultation.

	Medium
	Contractors
	Responsible for carrying out construction and other project works.
	Clear contracts, progress meetings and site communication.

	Medium
	Passengers
	Main users of the transport hub. They can give feedback on safety, accessibility and passenger services.
	Use surveys and feedback to identify areas for improvement.


Table 2 shows the main stakeholders, their interests, and the actions needed to involve them. High-priority stakeholders require more regular communication because they have a strong influence on the project or are directly responsible for important decisions. Medium-priority stakeholders should be kept informed and involved when their interests are affected. Passenger feedback is also important because the final transport hub must meet the needs of its users.
8. Allocation of Resources
Resource allocation is important because the project needs the right people, materials, equipment and technology at the right time. Roberts (2011) explains that effective use of resources can help avoid overloading people and improve the use of available resources. He also links resources with effort, cost and timescales.
Table 3. Resource Allocation
	Resource


	Purpose

	Project Manager
	Plans and controls the project.

	Engineers and Architects
	Design the transport hub and supervise technical work.

	Construction Workers
	Carry out the construction activities.

	Contractors
	Complete specialist construction and installation work.

	Construction Materials
	Concrete, steel, asphalt and other building materials

	Machinery and Equipment
	Cranes, excavators and construction vehicles.

	Digital Systems
	Ticketing systems, passenger information screens and security systems.

	Budget
	Covers labour, materials, equipment and project management costs.


Table 3 shows the main resources required for the redevelopment project. The resources are allocated according to the project's different stages. More construction workers, equipment, and materials are required during the main construction stage, while engineers and digital specialists are more important during the design and technology stages. This helps match resources with the project schedule and avoid unnecessary delays.
8.2 Cost Breakdown and Budget
The estimated total budget for the project is £500 million. The budget is divided between construction, digital systems, design and planning, project management, testing and handover, and contingency. This allows the project team to see how the total budget will be used.

Table 4. Project Cost Breakdown
	Cost area
	Percentage
	Estimated cost

	Construction
	60%
	£300 million

	Digital systems
	15%
	£75 million

	Design and planning
	10%
	£50 million

	Project management
	5%
	£25 million

	Testing and handover
	5%
	£25 million

	Contingency
	5%
	£25 million

	Total
	100%
	£500 million


The largest part of the budget is allocated to construction because the project involves major building and infrastructure works. £75 million is allocated to digital systems, including smart ticketing, passenger information and security systems. Design and planning require £50 million, while £25 million is allocated to project management. A further £25 million is reserved for testing and handover. The final £25 million is contingency funding for unexpected costs and project risks.
The proposed £500 million budget will be funded through a combination of public transport funding and local government funding. The main source will be the Transport for City Regions (TCR) programme (£300 million), supported by the Department for Transport(£100 million) and supplemented by local authorities (£100 million). This funding structure is a proposed allocation for the project and does not represent confirmed government funding. The proposed funding is based on the scale of current government investment in city-region transport. The budget is an initial estimate and may change as the design, risks and project requirements become clearer. GOV.UK guidance recommends reviewing cost estimates as a project develops and including contingency for risks.
9. Risk Analysis
Risk management is an important part of a project because unexpected issues can affect the cost, schedule and quality of a project. Roberts (2011) suggests a structured approach to risk management: identify, qualify, evaluate and mitigate risks. This approach is applied to the Central Transport Hub redevelopment project to identify the main risks and plan appropriate actions.

Budgetary risk could arise if construction, material or labour costs increase during the project. This could put pressure on the planned budget of £500 million. The risk can be managed by regularly monitoring costs and ensuring a contingency of £25 million to cover unforeseen costs.

Delay risk could arise if construction, approvals or other activities take longer than planned. The delay could affect the completion date of August 2029. The project team will track progress using a Gantt chart and review delays during regular project meetings.

Supply risk can arise if construction materials or digital equipment are not available when needed. This can slow down construction and affect other activities. The project team should order critical materials in advance and maintain contact with reliable suppliers.

The risk of traffic disruption is likely during construction as the works may affect roads, transport services and access to the area. This can affect commuters, local residents and businesses. Phased construction, clear communication and temporary transport arrangements can help to reduce disruption.

Roberts (2011) also explains that risk management should continue throughout the project and not just end at the planning stage. Therefore, the project team will regularly review identified risks and update planned actions as project conditions change.
10. Conclusion 

The redevelopment of the Central Transport Hub is a worthwhile project as it can deliver long-term benefits to the local community, businesses and the wider transport network. Successful completion of the project will restore reliable transport services and create a safer, more accessible and more modern hub for passengers.

The project can also support local businesses by improving transport connections and reducing disruption caused by the current state of the hub. New digital systems can improve the passenger experience, while sustainable construction and increased energy efficiency can help reduce the environmental impact of the hub.

In the long term, the project will provide stronger transport connections for the city and create facilities that can meet future transport needs. Although the redevelopment requires significant investment, the long-term benefits justify the costs and support the future development of the city.
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Part B – Reflect critically on the feedback received from tutor and peers
Critical reflection feedback
Student: Diana Hitel 
After presenting my project proposal poster, I received helpful feedback from my tutor and peer. Overall, the feedback was very positive. My tutor said that my work was above the average standard for this level and that my poster was clear, well organised and easy to understand. The comments helped me recognise the strengths of my project and showed me where I could improve it. I used this feedback to make my final project management plan more realistic, detailed and professional.

One of the main strengths of my poster was the clear structure. The information was organised into different sections, making it easy to follow. My tutor also highlighted that I had used the SMART model correctly when creating the project objectives. Each objective was specific, measurable, achievable, realistic and time bound. For example, I planned to complete the project within 36 months, stay within the budget, achieve 100% accessibility 6and reduce carbon emissions by 30%. My tutor explained that SMART objectives make a project easier to understand, monitor and control because they provide clear targets and expected results. I also received positive feedback about my project scope, Quad Chart and Gantt Chart, which clearly explained the main activities of the redevelopment project.

Although the feedback was positive, my tutor also suggested several improvements. The first recommendation was to improve the Gantt Chart. In my first version, I only showed the duration of the activities over 36 months. My tutor advised me to include actual project dates instead of only showing the number of months. Following this advice, I updated the schedule to show a clear timeline from September 2026 to August 2029. This change makes the project schedule more realistic and easier to understand because readers can see exactly when each activity starts and finishes.

The second area for improvement was the project budget. My original poster only included the budget allocation in percentages. My tutor explained that it would be more realistic to include actual financial figures. I therefore added an estimated total project budget of £500 million and divided it between the main project activities, including construction, digital systems, design, project management, testing and contingency. This improvement gives a clearer picture of how the project budget would be managed.

Another important comment was about the funding sources. In the first version of my poster, I only listed the organisations providing funding. My tutor suggested explaining where the money would come from and using realistic government funding sources. After researching UK transport infrastructure projects, I identified funding from the Department for Transport, the Local Authority and the City Region Sustainable Transport Settlements Programme. This change made the financial plan more realistic and better supported by evidence.

Overall, the feedback helped me improve both the quality and credibility of my project proposal. Instead of changing the main idea of the project, the feedback encouraged me to add more realistic details and stronger evidence. The final version of my poster is clearer, more practical and better connected to real UK transport projects. This experience also helped me understand the importance of listening to feedback and using it to improve my work. In future projects, I will continue to use feedback as an opportunity to develop my project management skills and produce work of a higher professional standard

2

