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In the last few weeks, Gabriela, Carmen, Yanitsa, Presian and I have been working together on our group project, which is a presentation of an organization of our choice, including the following points:

[bookmark: _Hlk69885253]A profile of chosen organisation 
An organisational structure and its relationship with organisational culture 
Leadership and management approaches within organisation 
Factors influencing Group and team behaviours.
How Motivation and perception are linked to organisational performances

  Each of us must choose one of them with the consent of the others and make a presentation of several slides (from 3 to 6), which we can combine into one and present to our lecturer Gregory and guest John - Paul.
The purpose of our presentation is to check:
How well we work in a group.
Engagement with Literature Skills
Knowledge and Understanding Skills
Cognitive and Intellectual Skills
Practical Skills
Transferable Skills for Life and Professional Practice

In general, I had worries and a lot of questions about our group work, especially since we do not even know each other well enough, which is important and of course will affect the result. Due to the epidemic and the lockdown imposed by the government, we are unable to hold live meetings, which further complicates our joint project.
When the five of us, were conducting our project, the questions of 
how to organize our sessions, how to relate our topic to each other and how to make our presentation as successful are always our top concerns.

Our first step in choosing an organization that we all agree with turned out to be surprisingly easy and fast. We all unanimously agreed to work on Space X.

Space X is an extremely interesting and exciting topic for presentation, but I felt very unfamiliar with them since I have little background knowledge about this field of research. Then I kept asking myself how to teach others what I am not familiar with. The only answer is reading papers and discussing with my group members. Reading can help me have an overall understanding of the terms, and discussion can exchange our thoughts thus to expand our knowledge. After reading and discussing, my previous understanding of those terms has been overturned.
For example, in my past I have dealt with the topic of space rockets, as simply a person, s innate ability to communicate. But in fact, when we look through it in social context, we must investigate its history — how does it come from? What are the different perspectives of the scholars? How did it develop during history?
During the project I found the value of group work---collaborative work could multiple the effectiveness of the project. Also, I learnt that when looking through various scholars ‘papers, I should no longer just accept their views but think critically.
One of the questions and difficulties we encountered was what and how much information should be placed on the slides so that each of us can read the presentation for the time given to us. Where and how to place references. We had to pay special attention to the repetitions and the sequence of the information and the slides. We had to make compromises when we confronted with differences — different cultures, different schedules, and different perspectives on a particular question. 
We sent emails and set up an online meeting during the preparing time. We exchanged our views on our understanding of the study and collaboratively came up with our approaches to do the research and techniques to implement in our presentations.
Our group work turned out to be a challenge and an adventure from which we all benefited.

From this group work I learned:
How much easier it is to work in a team and the benefits of working together such as:
Improves communication skills - communicating with different people and listening to several different opinions helps to build the ability to accept feedback. The group will not always agree with me or I will agree with the majority. This is perfectly normal! But it is in such cases that communication and the way I share my point of view is most important to myself and others.
Increases the level of efficiency - with an evenly distributed workload, everyone can invest their most creative side or express a desire to do the part of the task in which he feels strongest. When everyone does what they do best, the result of the joint work is achieved in the most effective way.

Personal enrichment and development - through regular communication and acceptance of different points of view we can enrich ourselves not only with knowledge shared by other team members, but also to learn from mistakes and share our experiences.

Lots and interesting information about Space X, such as:
The first privately funded liquid-propellant rocket to reach orbit (Falcon 1 in 2008), the first private company to successfully launch, orbit, and recover a spacecraft (Dragon in 2010), the first private company to send a spacecraft to the International Space Station (Dragon in 2012), the first vertical take-off and vertical propulsive landing for an orbital rocket (Falcon 9 in 2015), the first reuse of an orbital rocket (Falcon 9 in 2017), and the first private company to send astronauts to orbit and to the International Space Station (SpaceX Crew Dragon Demo-2 in 2020). SpaceX has flown and reflown the Falcon 9 series of rockets over one hundred times. 
How to create a presentation and how to successfully present it as:
How many slides, how much and what text to have in them, how and what colours to use, fonts, bullets, templates, and graphics. 
But I think it is extremely important how the information from the presentation will be presented.
Presentation is an important part of the professional life of every manager, marketer, and trader. Whether we are speakers at a conference, developing a new business or holding a one-hour webinar, an effective presentation is the factor that will always tip the scales in our favour.
In a well-made presentation, there should be no text that duplicates the lecturer's story. Even if there is one, the lecturer should never read it from the screen. It is important to note all the main points, not to go into too much detail, to look at the listeners, to speak clearly, slowly, and naturally.
And that was one of the main gaps in our work presentation. The text was read extremely quickly, which in no way affects the audience.



I am very lucky to cooperate with Gabriela, Yanitsa, Carmen и Presian in our group project, they are great people who always refreshed my mind and enlighten my creativity during our group work.
Overall, I can say that my work on this project has built new skills, knowledge qualities that will contribute to my development as a person in every area of ​​my life.
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Introduction
	Space Exploration Technologies Corporation (SpaceX) is an aerospace company headquartered in Hawthorne, California, USA, the company was founded by Elon Musk in the year 2002. There are three rocket launching facilities and three space X offices. There is one development facility with over 5000 workers and operating 3 vehicles (Reddy V.S, 2018).  In this essay, we are going to discuss the performance of Space X and the role of leadership in relationship with the performance of the company. 
Structure and culture of Space X performance		
	In the year 2001 before Space X was established Elon Musk had an idea of revolutionizing the aerospace industry for that Elon Musk needed a rocket and planned to get ballistic missiles from Russia but was expensive, he could not afford it. He realized that he could start a company that could manufacture space rockets with only 3% of the price deal of a rocket. For building rockets experts in rocket science were required. Space X started to manufacture rockets and had the first successful test in 2003 and the rocket was named Falcon 1 (McDowell J.C,2020). The first mission of Falcon recontacted the second stage which prevented successful completion of the mission. After the loss of three attempts, Space X went bankrupt but on 28 September 2008, the fourth attempt of Falcon 1 proved to be successful in placing the satellite into orbit.  Hence space X was the first privately owned company to develop a rocket and reach orbit. A second mission was taken by the next launch of a rocket the Falcon 9 (Seedhouse E,2013). 19 flights were taken to orbit out of which only one failed. In 2015 Falcon 9 was successful in launching the ORBOM satellite in its orbit and successfully landed in California becoming the first vertical landing rocket. On 30 May 2020 space X was successful in launching NASA astronauts into orbit making Space X the first private company in sending astronauts into the international space station (Vozoff et al, 2008). 
Role of leadership and variables that determine leadership.
	Leadership skills are being associated with management. It is essential to improve the competence in the aerospace sector taking into account, different training and professional development plans are being used to address the gap in abilities for the development of new competencies and in improving existing ones in Space X (Foreman et al,2017). Such planning involves formal and informal training such as academic approaches, coaching, work-based or experiential learning. Both the training approaches have been considered to be important in making the capabilities of management durability. 
Influential team leaders can help remove the administrative burden from the management of Space X, by helping to find different ways for the business to grow and prosper (Musk. E, 2018). Leadership offers supervision to all its employees in the team to make sure that they are accomplishing their roles. The supervision includes training team members by taking corrective actions whenever a necessity comes up. Leadership guidance also involves responding to the questions in solving problems that affect presentation in the aerospace sector.
The importance of effective leadership is an essential component that can lead Space X for achieving successful outcomes. Researchers (Lin et al,2017) have pointed continuously to the importance of strong leadership for determining the effectiveness of teams particularly in the aerospace services where leadership is reduced. Leadership makes sure to give proper direction, alignment and commitment for the teams and working in Space X. This direction makes sure that the agreement among people concerning the organization is supported (Witze.A,2019). Leadership positioning refers to proper coordination of the work which is manifested by everyone working in the aerospace and space transportation services, and productive nurse leaders are classified to be more flexible, cooperative, and promote high-quality performance.
A behavioral approach to management. 
The leadership in Space X and reporting to the senior manager, the practice of ethical behavior needs to be understood for meeting Space X expectations. There are many features that affect the behavior of an individual in the place of work such as knowledge, values, personal achievements, and character. In Space X the two main dynamics that affected principled behavior in the space station were first, individual qualities such as level of knowledge, and moral and the second point is a disposition (Horvath et al,2017). The establishment of ethics codes by Space X represents a good start, but the codes cannot be fully operative by themselves. Morality, reliability, and transparency in work commitments are the criteria of business ethics. Transparency in action leads to responsibility, truth, obligation, and public reliability. For creating value for line managers and workers, the human resource department must provide human resource practice that is fully integrated and strengthens each other. Managers and employees expect the human resource department to integrate business strategy (Mann.A,2020). Although ethics in the space station have been implemented in a planned way, there is always room for the human resource department for improving this agenda.
Generally, business integrities overlays the values of the business, as one of the aims of business in showing responsibility for the main purposes of a company. The main purpose of Space X is to maximize the returns on shareholders. The engagement of stakeholders occurs at different levels of the establishment, information that has been increased by these interactions are communicated through line administration, including the board of directors. Space X had to make choices for its continued existence (Urban.T,2015). Different factors that determine the effectiveness of leadership skills to make the operations of Space X successful are concerned with sharing information, and teamwork cooperation, learning to cope with different situations taking place in Space X and solving issues. These factors are an essential part to demonstrate effective management and leadership. 
Conclusion
[bookmark: _heading=h.gjdgxs]	In conclusion, firstly we have introduced Space X followed by the history of Space X and how Elon Musk the founder made it possible for its achievements all this is done with the help of effective management and leadership skills. We have also explained the role of leadership and the behavioral approach to management. Finally, we have covered the different variables in leadership that help determine effective management and leadership that Space X uses. teamwork cooperation, learning to cope with different situations taking place in Space X and solving issues were some of the factors discussed. 
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Introduction
An organisational structure is recognised as a system that provides an idea related to the performance of certain activities for the achievement of organisational goals, these activities may include rules and regulations as well as roles and responsibilities (Kenton, 2021). According to SHRM (2021), the leadership of the organisation is required to understand the benefits and characteristics and limitations of the organisational structures that assist the implementation of the strategic alignment. This report is based on reflective writing and aimed to identify the concept of organisational structure and explore the aspects of its relationship with the organisational structure using chosen company.
[bookmark: _heading=h.30j0zll]Discussion 
Our chosen organisation for this report is SpaceX also referred to as Space Exploration Technologies Corporation that is identified as a start-up business based on space transportations founded by Elon Musk (The Org, 2021). According to Kenton (2021), various organisational structures have been identified that involve Functional Structure, Divisional and Multidivisional Structure, Flatarchy Structure and Matrix Structure. It has been found by Tracy (2015) that SpaceX has as Flatarchy organisational structure that according to Kenton (2021) is mostly used by the start-ups, in accordance with its name such a structure flattens the hierarchy and the chain of command as well as provides the employees with considerable autonomy, such a structure is applied by the organisation to have a rapid implementation. 
[image: ]
[bookmark: _heading=h.1fob9te]Figure 1 Organisational Structure of SpaceX
(Source: The Org, 2021)

Studying the study of Tracy (2015) about the Flat structure of SpaceX I have found that this structure is a major source of SpaceX that enables its employees in the implementation of the highest levels of autonomy, therefore, it assists them to deliver the best of their abilities. I have observed that based on the flat structure of the organisation, the Chieve Executive Officer of SpaceX who is originally the CEO of two companies has been observed to be seated in a corner of an open room with his hundreds of employees without any distinguishing features in his work area. It has been further identified by the author that the flat structure of the organisation has been observed to have a major contribution in the development of a significant culture of the environment based on openness and autonomy. Тhe organisational culture is the system that is based on assumptions and attitudes as well as standards, it also involves the values that are manifested using the symbols that are developed and adapted by the members of the organisation base on the mutual experience that assists them in the determination of the meaning of their surrounding and their behaviour. In addition, I have also found that the structure of the organisation and its culture have an impact on each other and the casual relationship that has been observed between the two components of the organisation leads to a substantial performance of the organisation. 
The culture of the organisation has recently been organised as an attribute and it has a significant influence on the team members and assists in the development of their behaviour according to the standards and the values that may be the founding elements of the organisation. I have also found that the organisational culture provides a framework that assists the managers for the implementation of the motivational tools that has an influence on the behaviour of the employees, whereas the strong organisational culture has a potential to gain a substantial improvement in their performance that is based on the involvement of the employees in an intense way, based on the study I believe that the culture of the organisation is a notable predictor that involves the performance of the organisation as a satisfied employee is loyal to the organisation and works for its success. 
As my report involves SpaceX I have found that the employees of the organisation most often discuss agility and innovation is the most positively discussed value of the organisation (Culture 500, 2021). 
[image: ][image: Chart, bubble chart
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[bookmark: _heading=h.3znysh7]Figure 2 Values of SpaceX
(Source: Culture 500, 2021)
[image: ]
[bookmark: _heading=h.2et92p0]Figure 3 Organisational Culture Score of SpaceX
(Source: Comparably, 2021)
Studying the reviews related to SpaceX on Comparably (2021), I have found that the organisation is rated C+ based on the overall culture of the organisation, the score is based on 18 different metrics and across 18 core culture metrics while females have scored the culture of the company slightly higher as compared to the males, the ratings demonstrate that SpaceX has been unable to score high in terms of the culture of the organisation. Reviews also reveal that the rate of employee satisfaction at SpaceX is about 56% but around 44% of the employees have been observed to be dissatisfied. I have also observed through the reviews that the satisfaction of the employees is based on effective communication, opportunities for personal and organisational growth while the cause of dissatisfaction among the employees involve reduced compensations and late hours, the employees also believe that improved planning and project management would be beneficial as it would enhance the organisational culture. 
[bookmark: _heading=h.tyjcwt]Conclusion
It has been concluded that the culture of the organisation has a significant influence on the performance of the organisation as is the system that is based on assumptions and attitudes as well as standards, it also involves the values that are manifested using the symbols that are developed and adapted by the members of the organisation base on the mutual experience that assists them in the determination of the meaning of their surrounding and their behaviour. The structure of the organisation has great importance as it promotes the development of a strong culture that leads to the improved performance of the organisation. Various types of organisational cultures have been identified while in my study I have found that SpaceX is based on the flatarchy or a flat organisational structure that has been identified as the major source of openness and autonomy.
[bookmark: _heading=h.3dy6vkm]Recommendations
SpaceX has a serious number of dissatisfied employees there the organisation is required to conduct a survey based on the organisational structure and its culture as it may assist the organisation to have an improved level of satisfaction among the employees that may lead to effective organisational outcomes.
[bookmark: _heading=h.1t3h5sf]
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Reflective Report

The team formed for the second assessment, Organisational Structure and Culture, part of the module Introducing the Modern Workplace with lecturer Gregory Cowen, consisted of five students: Carmen, Gabriela, Presian, Kristina and me. During the project all team members had their individual responsibilities to ensure that all achieve the aim of this project and every student contributed with their personal set of skills, abilities, opinions and individuality to help with the workload and to improve the effectiveness of the team.
When the task was given and explained by the lecturer, the members were asked if they would like to join and the group quickly reached the maximum number of 5 participants. The members of the group were then announced the next day during the lecture. The next step was to create an online group chat to communicate with each other and discuss the implementation of the task. The group members followed current Covid-19 restrictions, and to prevent any health risks, all group meetings were hold online. The first aim of the group was to decide the company that would be studied and researched for the assignment and all group members suggested an organisation. A few days later “Space X” was chosen as the topic for the study due to the fact that it would be an interesting case. After choosing the topic, the tasks were divided between the team members and every student researched and gathered information in order to prepare for the assignment. The team was aware of the importance of frequent communication to ensure that no members had fallen behind with their personal tasks. Hence, there were several arranged group video calls on Microsoft Teams and WhatsApp. The group members showcased a number of core soft skills during the research process. The team’s ability to display communication, cooperation, good time management and teamwork played an important role in the successful execution of the task. The opinions shared during the brainstorming stage of the project were honest and respectful. All students were given the change to share their opinions and they felt free to express their thoughts and possible solutions to any potential problems. In terms of the challenges that the team experienced during the research process, one of the main issues of the group was the fact that some of the participants were in a different country at the time, and in different time zones. Furthermore, there was not a lot of time for research and there could have been more in-depth analysis of the information which would have been beneficial for the end result. Every team member contributed to the group's attempts to solve a problem by sharing their own opinion, ideas, information, and experience. There was continuous assistance in the development and further development of ideas by all members. All team members were asked to demonstrate an understanding of the team goals and to commit to the task. This was done to ensure all members were contributing and doing equal amount of workload. It was important for the group to nurture a supportive and respectful environment. All group members were expected to listen to the opinions of others, recognise individual views of others and respect differences between team members. Feedback was given in an objective, unbiased and respectful manner which stimulated the team to contact each other frequently and seek constructive criticism. This led to the understanding of the key role of conflict and contradiction in reaching a solution. The group was adaptable to changing requirement, environment, and information. All team members were motivated to contribute to the good spirit and environment in the group in order to achieve the best results possible. It was decided that all PowerPoint slides will be send to Gabriela, as she volunteered to put the presentation together, and she also had to proofread and edit the information on the slides. After the project was finished, Gabriela sent the finalised version of the assignment to all participants in the group and everybody had access to the file. The first impressions of the other team members were positive, and everyone was pleased with the final result. A personal recommendation for future group projects would be to meet with the other team members and discuss the project, as people tend to be more productive and resourceful when they are surrounded by other people. Clearly, this was not allowed during this group project due to current Covid-19 restrictions.  
In conclusion, all students worked well as members of the group and everyone contributed with suggestions and ideas. The main goal of the team was to prepare a well-researched case study and to create an interesting and well-structured presentation. The joint activity to achieve the collective goal of the group was successful. This can be attributed to the frequent two-way communication between the team members and the fact that it went smoothly and without any tension despite any differences of opinions. The team members possessed a lot of patience, tolerance, respect, and mutual understanding for each other. The communication skills as well as the excellent teamwork favoured the creation of a friendly atmosphere for the successful implementation of the task. 
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Introduction 
	I’ve been involved in a group project with 5 of my colleagues in which we had a task to make a presentation and demonstrate an understanding of theoretical framework and application of the relevant theories, tools, techniques and approaches on five topics. We were five in group so there was topic for each of us. Everyone had to write 1000 words for his topic. We were very good team so everyone had the freedom to choose his topic. I was very positive about it, although this was my first presentation, I wanted to make sure that I put all my effort into researching, planning and delivering a first-class presentation. However, I was a little worried because I had never made a similar presentation in a group. Whilst organizational behavior theory tells us that groups working together can achieve more than individuals working separately (this depends on the compability of them). At first I wasn't used to working in a team on a report and I felt a little worried. But then it turned out that my worries were unfounded. 
The team
	We were in group of five and the team members were Gabriela Mravkova, Carmen Elena-Albert, Kristina Spasova and Yanitsa Marinova. I had a really nice experience working with them, at first I was sceptical working with girls only but when we started and we made our first team meeting I was sure that we will succeed. We had several disscussions before we choose the organization we talked about. I think this was the hardest part, to choose an organization, the other stuff were pretty easy. My team members were very organized and we had a lot of communication. We had around three or four groups’ meetings in a week the rest of the time we were chatting. 
The organization-Space X  
At first, we decided to choose Apple for our organization, but then in one lecture one of our colleagues which was in one of the other groups asked a few questions about the task and shared with us that they choose Apple for their work. That’s why we decided to find another organization for our presentation. I shared with my teammates that I’m a huge fan of Elon Musk and I offer Tesla for organization, my teammates liked the idea but later we decided that this organization was very well known and we thought that someone else could choose it as their topic. The idea that Space X is an extremely interesting and good topic because the organization itself is different from any other organization with extremely ambitious goals and it is also the first private organization of its kind to launch rockets into space. 
After the end of the presentation I would say that we did not think well enough that most of the sources that were articles and Internet resources and aritcles, next time I would consider in detail our choice of organization. 
My topic and my contribution
	I was burdened with the task to talk about Leadership and management approaches in SpaceX.  Kristina had to talk about profile of choose organization, Yanitsa about relationship with organistaional culture, Carmen about factors including group and team behaviours and Gabriela about how motivation and perception are linked to an organizational performances. The hard with my task was to find information. I spend a lot of time to make a research and just as much to connect everything together. Making a presentation isn’t only about the information involved but also, it’s the pictures, animations and other stuff like this. For me the viewer experience was very important that’s why I spend a lot of time to make my slides. This is where I was a bit disappointed, because we had a lot of difference in our slides, this came for the fact that everyone wanted to keep the individuality of their slides, but later it turned out that our presentation did not look sufficiently organized and neat. Next time when I make presentation, I will try to make it look like a whole. I will also try not to put as much information in the slides and present more explanation rather than reading from the slides. The topic itself was very interesting for me, so I tried to present myself as well as possible, I think that choosing an interesting topic is closely related to presenting yourself well, Elon Musk is an extremely innovative and interesting person. And it was very interesting for me to study his management style. His Management Style is Transformational - Transformational leaders inspire and motivate their workforce without micromanaging - they trust trained employees to take authority over decisions in their assigned jobs. It’s a management style that’s designed to give employees more room to be creative, look to the future and find new solutions to old problems. - This is part of what I was talking about in my presentation. 
 I'm not sure I was able to present myself the way I wanted to, but next time I'll try to convey the information better, the time I had to present was too little for me and I couldn't cover everything I wanted, but I still I hope I performed well. I am satisfied with the experience I gained in the future and I think that everything from this presentation will be useful for me, the team I chose to work with was really great, we worked as a real team and everyone expressed opinions on various issues, gave ideas, commented on everything during preparing our presentation. I am very happy with this project, I managed to develop my communication skills which is great.

 Conclusion
	In conclusion I want to say that I think that our presentation was successful, despite the difficulties we managed to build professional relationships I consider my collegues to be extremely serious and responsible in their work. Everyone gave their best. And for me it was and extremely useful opportunity to develop new skills and knowledge. Teamwork is very important and I think in the future I will have to work in a team so this presentation was quite useful for me. 



















IMPACT OF TECHNOLOGY ON THE TEAM FUNCTIONING WITHIN THE ORGANISATION
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As one of the most prolific businessmen of our time, Elon Musk it is the epitome of a successful leader. Yauney, R.(2018).
Elon Musk is also chief executive of tech firms Neuralink, the Boring Company, AIR BNB, Tesla, SpaceX.
SpaceX is an American aerospace manufacturer and space transportation service company headquartered in Hawthorne, California.
The services witch company provide is orbital rocket launch, there are several launch vehicles, several rocket engines: Dragon capsules, star ship.

For a company like SpaceX, the impact of technology on team functioning with the organisation is huge. Increase for the company in virtual workers, higher productivity, reduced operational costs, greater ability to recruit and retain, better work versus life balance for employees.
In SpaceX, Elon Musk have greater demand from work force for more flexible work schedules and the increase in the use of independent contractors, means the virtual teams become more commonplace. More technology choices, lower cost options for collaborative technologies.
Demographics show that in Elon Musk company, younger professionals are entering in the workforce, in more blended virtual teams with a wide spectrum of ages, perspective and experience levels.
The way to attract and retain high-value Generation Y and Millennials workers, how to engage them with a clearly articulated Elon Musk vision about how we colonised Mars, it is a big challenge and it request a lot of practice for supporting the vision and a lot of commitment.
A recent survey of millennials conducted by EdAssist revealed that” if asked to choose between similar jobs, nearly 60 percent of respondents would pick the job with strong potential core professional development over one with regular pay raises”.
SpaceX and Elon Musk giving financial aid for continuing education (whether trough graduate school, online courses, industry related seminars), not only increases company performance by promoting a learning culture in the workplace but also attracts and retain potential employees.( Yanuey, R 2018)

 
In SpaceX, Elon Musk encourage growth of work environment, he gives employees the freedom to work in their own terms, and their own time, and measures them only on the results they produce, not in the amount of time they spend at their desks.
McGregor’s Theory Y is similar to this type of leadership because it supports the idea that  
“manager work to encourage their workers”. They help employees in every field they need to excel in. Uysal, H. et al(2017).
The motivated employee then works best in the interest of organisation witch then lead towards” growth, prosperity and productivity”. Manzoor ,A. (2012).
Elon Musk used both the leadership styles that include the transformational and transactional style. Odumeru and Ogaboma (2013).
It can be evaluated that the transformational leadership and transactional leadership executed by Elon Musk both positively impact the performance of the employees and the organisation. Yauney ,R.H.(2018).
SpaceX for its annual “BRAND HEALTH REPORT”, tech recruitment site, hired polled more than 3.600 tech workers across the U.S.A., the UK, France and Canada using its online platform. The survey was carried out between June and July this year.
According to Agan T. (2013), Elon Musk working against NASA as well was a heritage of exploration, the unique space missions that push technologies and space travel to the edge.
SpaceX has learned .With industry veterans and outsiders, they benefit from past experiences but are unconstrained by forces and factors that pushed up NASA costs. It is not that they threw away the NASA playbook rather they combined what worked with new ways that have the potential to dramatically reduce costs (as the Grasshopper test flight demonstrates). Agan T.(2013,Analyst Report)
The SpaceX process is having a big goal, learning from the past, looking at the whole picture to find and prioritize opportunities, then refining key aspects of the space flight model to achieve their objective. Is an approach than can make any organisation more creative about cutting costs. Agan T.(2013)
Famed for disrupting the autos sector whit all -electric cars, billionaires Musk is also renewed for his futuristic ambitions to build a “City on Mars”, create a 700 mile per hour transport network and develop flying cars.

After three failures at 28th of September 2008, SpaceX successfully send on a stabile orbit, first cosmic vehicle carry by a by Falcon1 rocket, 100 percentage original concept SpaceX. This is a huge accomplish because it is a private company, not like other organisation NASA or ESA  which are governmental  or multigovernmental agency .

In May 2012 SpaceX was the first private company to send a cargo to the International Space Station (ISS), and it returned. This was a huge success; the company develops rockets than can lift a cargo into the space fly it and safely return cargo back to Earth. Besides working for NASA, SpaceX launches satellites for the military, private companies, out other countries.

For the transformational leader Elon Musk, the main goal is to change the world and transform the humanity in a multiplanetary species. He inspires his team:“ You have to have a very compelling goal for the company”.Agan, T.(2013).
In large companies, the task of cost cutting is invariably incremental and left to finance, which works with individuals or small groups within a specific department, region, or area of business. On the other hand, the SpaceX approach innovates and transforms by looking at the entire business model instead of the parts. Cuts were not just made to the physical rocket itself but to everything surrounding it overhead, support service, development, timeframe, and more.
SpaceX is a little unique-despite the reporting structure-decision making is astonishingly flat.
Technical decision rarely goes up through management chain; it usually happens through work groups that are assembled ad hoc to take a particular problem. And yes, the CEO, Elon Musk participates in many of these work groups. Robert Rose, Reliable Robotics.
With small teams and for lower overhead, SpaceX was able to go from incorporation to first space flight in six years. And we can see   this occurring in other business too.
Though traumatic, the restructuring of GM and Chrysler, including a major reduction in overhead, led to their resurgence since 2009.
SpaceX developed a plan for sustaining the lower cost business model over many years. To build a business for the long haul, SpaceX wisely recognized it must to outbark on the complicated and risky task of developing an entirely new rocket engine. 
With SpaceX cost savings in an era of declining government budgets, reduce cost make the investment in space exploration a big since projects more viable, such a mission to Mars.
SpaceX is using first principles to lower costs to launch rockets into space with the end goal of making human life multi-planetary.
Elon Musk is using in SpaceX 3D printing, which is going to change the world in the next decades. It is great that the company already applying this technology in such sophisticated sector as the aerospace industry. Warrick D.D,(2011). Krasniak,M.et al.(2019).

Another crucial part of Elon Musk operation was that of the SpaceX staff. Being an innovative thought- leader in the industry, recruiting talent at SpaceX is easy.
From test engineers to material scientist, jumping through the exceptionally high hoops of the SpaceX recruitment process in order to be part of the most exciting innovation in the space industry of this generation.
Leveraging its unique position in the market, Elon Musk now attracts top engineering and science talents, is able to pay them considerably less than the market price.
Why do they do it? For the love of the job, the excitement of working with the Steve Jobs of the rocket since and for the prestige it delivers amongst their, industry colleagues.
SpaceX is truly a revolutionary company, creating ideas and innovating solutions that are truly out of this world.
Elon Musk with this type of bold leadership, also leads to employee’s empowerment and pushes their drive to do better. If one was to consider Maslow’s hierarchy, there is a certain level of motivation required, for employees to succeed. Therefore, in today’s world, there needs to be for the employee to be “externally motivated”. Uysal,H.,et al(2017).
The biggest innovating within the operating model and aligning it to Space X business model. With this, Elon Musk has been able to do something that was once thought of impossible.
SpaceX looking to gain a competitive edge, is already invest in their human capital by creating an office culture conducive to developing quality managers. As an office culture based on continue learning, leadership by example, clear mission objective, and positivity is the greenhouse that empowers employees to grow into effective managers. Yauney, R.2018.

SpaceX Teamwork
 I believe that we are living now I one of the most wonderful and interesting era in the history of mankind. Flying over the skies is so natural, to colonise Mars is a dream come true.
Communication can now be done in vast distances trough the Internet, medical science improved especially when it comes to treating diseases that are serious like Coronavirus. Technology in the companies like SpaceX is a tool to explore the wonders of entire Universe.
In our group to write a presentation of SpaceX company it was very challenging. Gabriela. M, Kristina .S, Carmen .A, Yanitsa .M, Persian.M, we are the group who started the research about SpaceX company. We divided the topic of our presentation between us, and it was not easy to meet online to have the group meeting and to discuss all the details of presentation, to help each other with references from where we collected all the relevant information about SpaceX.
In our presentation Kristina started to write the Introduction with a short history of the company, Persian choose to write about the leader Elon Musk, Yanitsa dealt with the culture of the Organisation, Carmen has writing about the impact of technology on the team functioning with the SpaceX organisation and in the end, Gabriela wrote the conclusion about the organisational performance and motivation of the company.
All this group work was very inspirational for all of us and motivated us to give the best in this project. In the day of presentation, we had the bad luck of poorly internet connection, but in the end we successfully kept our presentation in front of our lecturer Dr. Gregory Cowan, Dr. John Paul Okeke and our colleagues.
We received a very constructive feedback, and we try to improve our future work. We hope the next group presentation will be face to face in our campus.
This group presentation was an amazing journey, and we are sure for the next project we all will be more well prepared and more professional.
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Module: LCBB4003 – Introducing the modern workplace 

Introduction
[bookmark: _Hlk71134284]In this reflective report I will reflect over our teamwork for our Assignment, which represent our presentation about Space X. We were a group of 5 people, in which everyone had specific topic, my part of this work was How Motivation and performance are linked to Organizational Performance. The other topics of our presentation were,
1. A profile of chosen organisation – Kristina 
2. An organisational structure and its relationship with organisational culture - Yanitsa
3.  Leadership and management approaches within organisation – Presian 
4. Factors influencing Group and team behaviours – Carmen 
Main Body 
Our job was to create a presentation in which each of us to explore his topic and present the most important of it within 20 minutes. We had to unite our efforts and cope with the task as a team. For me personally, this was my first presentation, also it was first presentation for this session, as I already mentioned the organization we chose to use for our group work was Space X - Space Exploration Technologies Corp. This is an American aerospace manufacturer and space transportation services company headquartered in Hawthorne, California. SpaceX was founded in 2002 by Elon Musk with the goal of reducing space transportation costs to enable the colonization of Mars. SpaceX manufactures the Falcon 9 and Falcon Heavy launch vehicles, several rocket engines, Dragon cargo and crew spacecraft and Starlink communications satellites.

My task in our work was to talk about - “How motivation and performance are linked to organizational performance”.  After I did my long research on what sources I can use, how I can structure my work and how it will be the best way to present. First, I started writing a report in which I explained in detail about each of these three points which I talked about in my presentation then on the basis of this report I made my presentation, using the most important of this document. 
I will write a small part of what I talked about in the presentation here to give a clearer idea of ​​the motivation in Space X 
“From a young age, Elon Musk the Space X CEO has made it a habit to put his heart and soul into achieving his goals. Therefore, he needs a sufficiently cohesive and motivated team. Space X is looking for people just like him, who will take a job personally, will work with passion and pleasure, if necessary, will stay for a few extra hours, because this is not just a job, but a passion and a dream. I think this is the way to achieve the extremely high and ambitious goals of the company.  The results of SpaceX show this in practice. What a motivated team can achieve and what it actually represents and what power motivation has in the workplace. I think that Elon Musk and his team of motivated workers in SpaceX and their results shows what motivation means and how it works in practice. The people who work there do not just work for a salary, their work will have an impact on the future of all humanity, this is a unique opportunity for each member of this SpaceX team, not only as an individual achievement for the participants in this project, but as something great, which will go down in history. These people are literally writing history, this is amazing and that in itself is a huge motivation. ’’ – This is part of what I wirte and talk about in my presenation. Im giving you this bacground inofrmation becose now i want to say i few words about what i will do differently next time what was the thing that i missing and how we get along with my group. 
Reflection 
· First there were I lot of information and the time we were given to us it wasn’t enough because for 4 minutes per person I couldn’t explain everything that I wanted to clarify about my topic and I think they were insufficient, I could explain my point of view better in a little more time.

· We all agreed with the choice of this topic and I still think it was a pretty good and interesting company, but because it is quite  different and specific company, most of the sources we managed to find were Internet resources, videos, articles and jurnals I consider this a minus, don’t find it academic enough. Next time I will consider cheking if there enough appropriate sources before choosing a company 

· My personal mistake, as Mr. Okeke mentioned, was the fact that I was talking about two motivational theories, Herzebreg and Msalow, but I could not relate the theory specifically to my organization. The next time I will try to be more specific and to make it better. 
· Our presentation - When we edited the presentation we decided to keep the way everyone had created their slides because we thought it would be interesting Because each of us had created his own slides in his own style, different pictures and colors, but in the end it turned out so that the presentation might not look like a whole. Maybe it wasn’t the best way to do it. 


Impressions of teamwork  
I am glad that I had the opportunity to work in the team with these colleagues of mine because despite the difficulties, although our work was done online and there were challenges, everyone made every effort and gave their best. We worked as a real team, although at first I was quite worried, but we managed to cope with the task we had after a lot of meetings in the team and hard work on the part of everyone. 
Im so happy for this opportunity my colleagues were amazing and they all were very professional, i found this work very useful for developing new skills and knowledge, beside this my academic skills class was really quite useful for creating a presentation and reports.  

Conclusion 
In conclusion of this reflective report, although it was not perfect, I consider our work as a team successful because we managed to give our best in this situation, we learned from our mistakes and in the future, we will know how to do even better.
I consider this presentation, although it was difficult for me, to be extremely useful in the development of my communication skills, my development for better teamwork, and so on. 
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PROFILE OF CHOSEN ORGANISATION

Introduction to Space X

Kristina Spasova 2014059
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Space Exploration Technologies
Corporation (SpaceX) is an aerospace
company headquartered in Hawthorne,
California, USA. The company was
founded by Elon Musk in the year 2002.
There are three rocket launching
facilities and three space X offices.
There is one development facility with
over 5000 workers and operating 3

vehicles (Reddy V.S, 2018).
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The first mission of Falcon
recontacted the second stage
which prevented successful
completion of the mission.
After the loss of three attempts,
Space X went bankrupt but on
28 September 2008, the fourth
attempt of Falcon 1 proved to
be successful in placing the

satellite into orbit.
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Leadership skills are being associated with management. It is essential to improve the
competence in the aerospace sector considering, different training and professional
development plans, are being used to address the gap in abilities for the development of

new competencies and in improving existing ones in Space X (Foreman et al,2017).

Researchers (Lin et al,2017) have pointed continuously the importance of strong leadership
for determining the effectiveness of teams particularly in the aerospace services where
leadership is reduced. Leadership makes sure to give proper direction, alignment and

commitment for the teams and working in Space X.
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* The leadership in Space X and reporting to the senior manager, as a manager, the practice of
ethical behavior needs to be understood for meeting Space X expectations. Many factors affect
an individual’s behavior in the place of work like knowledge, values, personal achievements,
and personality.

« For creating value for line managers and workers, the human resource department must
provide human resource practice that is fully integrated and strengthen each other. Managers
and employees expect the human resource department to integrate business strategy
(Mann.A,2020). Even though it has been executed in a planned way, there is always room for
the human resource department for improving this agenda.

* The main purpose of Space X is to maximize the returns on shareholders. The engagement of
stakeholder occurs at different levels of the company, information that has been gained by
these interactions are communicated through line management, including the board of

directors. Space X had to make choices for its continued existence (Urban.T,2015)
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AN ORGANISATIONAL STRUCTURE AND ITS
RELATIONSHIP WITH ORGANISATIONAL
CULTURE

Yanitsa Marinova, 2014457
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ORGANISATIONAL STRUCTURE OF
SPACE>X

SpaceX has a Flatarchy organisational

structure that according to Kenton

(2021) is mostly used by the start-ups, in

accordance with its name such a

@ structure flattens the hierarchy and the
chain of command as well as provides
the employces with considerable
autonomy, such a structure is applied by

® the organisation to have a rapid
implementation.
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Culture at SpaceX

According to 1213 SpaceX employees, the
most frequently discussed Big 9 cultual value
is agiity, and the most positively discussed
value is innovation.

The structure of the organisation and its culture have an
impact on each other and the casual relationship that has
been observed between the two components of the
organisation leads to a substantial performance of the
organisation. The culture of SpaceX has recently been
organised as an attribute and it has a significant influence
on the team members and assists in the development of
their behaviour according to the standards and the values
that may be the founding elements of the organisation.
The most positively discussed values of the organisation
are the agility and innovatio ! ,
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ORGANISATIONAL
CULTURE SCORE OF
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Studying the reviews related to SpaceX on Comparably (2021),
| have found that the organisation is rated C+ based on the
overall culture of the organisation. The ratings demonstrate that
SpaceX has been unable to score high in terms of the culture of
the organisation. Reviews also reveal that the rate of employee
satisfaction at SpaceX is about 56% but around 44% of the
employees have been observed to be dissatisfied. The reviews
that the satisfaction of the employees is based on effective
communication, opportunities for personal and organisational
growth while the cause of dissatisfaction among the employees
involve reduced compensations and late hours.
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It has been concluded that SpaceX has a significant number of dissatisfied employees,
and the organisation is required to conduct a survey based on the organisational
structure and its culture as it may assist the organisation to have an improved level of
satisfaction among the employees that may lead to effective organisational outcomes.
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What is|histleadership style?

His leadership style is transformational. One of the key

tenets of transformational leadership is having a vision - and
getting others to not only believe in it but inspired enough
to help make it happen.

|

Transformational leadership is a
leadership style in which leaders
encourage, inspire and motivate:
employees to innovate and
create change that will help
grow and shape the future
success of the company. This is
accomplished by setting an
example at the executive level
through a strong sense of
corporate culture, employee
ownership and independence in
the workplace.





image21.png




image22.png
«*Be collaborative. Musk understands that teamwork is a necessity for any
team or business to succeed. It is integral to employ a team that es in
a cohesive and team-oriented fashion. This sense of pride
has to start with the leader: . Elon Musk leads by “doi

“telling”.
<Encourage innovation. Al ir fi ed. Musk took
that as an opportunity t i e is confined to the

walls of which proces:
Elon Musk enable:

",

ideas forth.
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“Golden meeting ru es'in SpaceX.

ST ST TR

< The first rule is no large meetings. At the Edison Electric institute’s annual convention in New
Orleans Musk said that “a typical meeting at SpaceX should involve no more than four to six
people”. Management experts agree with this line of thinking. | also agree with this type of
meeting because if there are involved too many people in a meeting it will be hard for everyone
to share his ideas. In a small meeting you can hear everyone’s point.

< The second rule is that if you are not adding value to the meeting, you are free to leave. Musk
advices to walk out of a meeting or drop off a call as soon as it is obvious you aren't adding
value. Most companies would probably find this rule shocking, but it" The key,
of course, is to build this rule into the meeting culture. When team leads and team members alike
recognize this rule as beneficial, and set the right example in using it tactfully, it can help build
authenticity and transparency in an organization.

< The third rule is no frequent meetings. Anyone who has worked for a large organization will know
the value of this third rule.
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* MANAGEMENT IS THE ART OF KNOWING WHAT YOU
WANT TO DO AND THEN SEEING THAT THEY DO IT IN THE
BEST AND THE CHEAPEST WAY ( FREDERICK WINSLOW
TAYLOR; MANAGEMENT DEFINITIONS BY GREAT
MANAGEMENT SCHOLAR( ROBERT KANIGEL — MIT PRESS
Books 1, 2005).

S PAC EX * EXAMPLE OF GOOD PRACTICE IN SPACEX THAT ALL

MANAG EMENT FIRMS SHOULD ADOPT:

* ACQUISITION AND DEVELOPMENT OF EMPLOYEE SKILLS
* JOB DESIGNED( SKILL FLEXIBILITY, JOB RESPONSIBILITY)

THESE ARE IMPORTANT ELEMENTS IN “PROGRESSIVE OR HIGH
PERFORMANCE OR PRACTICE" ( MIKE EMMOTT; IPD
POLICY ADVISER EMPLOYEE RELATIONS).
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. THE MOST IMPORTANT FUNCTION OF
MANAGEMENT IT IS THE FUNCTION OF CONTROL

ONE OF THE MOST IMPORTANT FUNCTION OF MANAGEMENT IT IS THE
FUNCTION OF CONTROL. THE FIVE STAGES OF ORGANIZATIONAL CONTROL
ARE: PLANNING, ESTABLISHING, MONITORING, COMPARING AND RECTIFYING.

PEOPLE ENGAGED IN THE SAME KIND OF ACTIVITIES MUST HAVE THE SAME
OBJECTIVES IN A SINGLE PLAN.

THIS IS ESSENTIAL TO ENSURE UNITY AND COORDINATION IN THE
ORGANIZATION.

UNITY OF COMMAND DOES NOT EXIST WITHOUT UNITY OF DIRECTION BUT
DOES NOT NECESSARILY FLOWS FORM IT.
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TRANSFORMATIONAL LEADERSHIP

Leadership is
influencing
people, so they
strive willingly
towards the
achievement of
the organization
goal.

The involvement
like leader is to
focus on the
goals and make
it successful.
Leadership is
simple but not
easy.

Elon Musk for
SpaceX
Organization has
amodel
behavior and a
pioneer with a
set of clear goals
and vision. It is
very useful for a
long-term
inspiring vision
to achieve goals.
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WHAT IS MOTIVATION ? _

Motivation comes from the Latin "moveo" - "MdVe"i@h oceasion to undertake or
implement something. It is a degree of desire and choice that is necessary for a person
to engage to make one or another behavior.

To motivating people means directing them to a certain direction and take the
necessary steps to get them there. The objectives of each business
organization, can only be achieved as a result of the jointwork of all its staff.

The motive or impulse is
something that initiates, causes a
certain behavior in someone -

behavior of action or behavior of
purposeful inaction. Motivated or’
a person with motivation is the

one who voluntarily perceives
and implements certain behavid

Motivation is the desire to
reach high levels of
organizational effort goals that
are determined by the
capabilities of efforts to safisfy |
some individual needs.
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MOTIVATION THEORIES

Motivational Theories attempt to explain how to motivate employees in the
workplace, broadly speaking motivation theories fall into two categories content
theories and process theories.

Herzberg's Two Factor Theory
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MOTIVATION IN SPACE X

SpaceX just hires self-driven people who are extremely passionate about the mission.

Space X interviews consist of both difficult tasks to solve and casual conversations
aimed at getting closer to their future employees, the Space X HR team puts a lot of
effort into finding suitable staff and developing their full potential, from on the other
hand, in order to be hired to work for them, you have to be motivated and ready for a
lot of work, the motivation of the employees is of course that they participate in
something unique. They literally build the foundations of the future, in which they have
the opportunity to leave a mark with their work. | think that the motivation behind the
SPACE X workers is on a completely different level.

From a young age, Elon Musk the Space X CEO has made it a habit to put his heart and soul
into achieving his goals. Therefore, he needs a sufficiently cohesive and motivated team.
Space X is looking for people just like him, who will take a job personally, will work with passion
and pleasure, if necessary, will stay for a few exira hours, because this is not just a job, buta
passion and a dream. | think this is the way to achieve the extremely high and ambitious goals
of the company.
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