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STAFFING REQUIREMENTS
AND LOGISTICS

The event will require a diverse team, including:
Event Planners and Coordinators.
Technical Support.
Logistics Managers.
Hospitality Staff.
Security Personnel. (Zhang, 2024)
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Financial Factors

Category Amount (£)
Ticket Sales 30,000
Sponsorships & Partnerships 15,000
Merchandise Sales 5,000
Total Income 50,000
\

Venue Rental 10,000
Marketing & Promotion 7,000
Catering & Hospitality 5,000
Staffing & Logistics 8,000
Total Expenditures 30,000

Net Profit
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EVENT FEASIBILITY
STUDY

Key Trends and Forces Impacting the
Event

- Themed Event Demand.
- Sustainable Practices.
+ Hybrid Event Models.

Initial Feasibility Considerations
+ Location Suitability.
- Target Market and Accessibility.
* Venue Capacity (Ye et al., 2020).
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Winter
Wonderland of
Literature

Venue: Royal & Derngate, Northampton

Event Date: December 7-8, 2024
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Event Content and
Context

Event Overview

This is a private, two-day, one-night, and one-morning affair called the “Winter
‘Wonderland of Literature” scheduled for December 7 and 8, 2024, at the Royal &
Derngate Theatre, Northampton.

Justification for Event Creation
Today. consumers’ attention is turned toward seasonal and other forms of
experience-related products, so “Winter Wonderland of Literature™ is a concept
that fits the bill perfectly (Cai & Ugander, 2021).

Relevance to the MICE Industry
It will also be an improvement to the MICE industry because of the attendance of

many international and other local participants.
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Market Factors

Target Market and Demand
The primary target market includes:
Literature Enthusiasts
Aspiring Writers
Industry Professionals
Tourists (Schulenkorf et al., 2022)

Market Demand and Competition
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Marketing Strategy
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OPERATIONAL FACTORS

‘Venue Availability and Suitability

The Royal & Derngate Theatre, located in the heart of Northampton, is a famous
venue known for hosting cultural and literary events.

The theatre offers multiple rooms, including:
Derngate Auditorium.
Royal Auditorium.

Crown Room and Breakout Rooms (Royal & Derngate , 2023).





