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Abstract:
We are living in an era of globalisation.  And the globalisation urged by the development of transportation and infrastructure, also the improvement of the telecommunication system. Across the border, globalisation has made easy movement of the services and goods with speedy process and therefore developing diverse markets into a single market which is complex. Countries with the liberalise polices and comfortable trade regimes are normally having a good position from the global trade than any other countries.
In the global market, the apparel industry of Bangladesh with mild protectionism and open economy, however, seems to spark for success. Some researcher of the internationalisation theories has described that, the need for a business in order to achieve competitive advantage in their local market before going to venture abroad, and the research object of this paper ties to this knot. Henceforth, this paper going to design to explore and establish the structure which will balance the current policies in order to enrich the internal competitiveness of the Bangladeshi ready-made garments sectors.
According to the classification of economies of the World Bank Group, Bangladesh seems to be categorized as a developing country. However, the recent prospect growth trend of year-on-year has shown Bangladesh has formed a reluctant condition for the desire of economy in order to explore bigger and new markets. Within the industry internationalisation, reluctance of business frequently ramifies the GDP of the country and accruable of benefits from the system of global market and assist as foundation for the industry choice.

Reckoning the paper’s nature, in the qualitative research the collected data will be employed and most of the data will largely gather from the interviewing form BGMEA (Bangladesh Garments Manufacturers and employer’s association) and RMG (Ready Made Garments) personnel of Bangladesh.

This paper intends to conduct qualitative research in order to get the improvement on well-being of the garments industry and it will develop the glaring strength in order to arrange the programs and structures which can be established to exaggerate the internal competitiveness of RMG industry of Bangladesh.
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1.0 Introduction:
This research proposal concerns the ready-made garments industry of Bangladesh, recently in the global market the competition and challenges this country facing also, how the garments industry of this country has grown day by day over the years. 
1.1 The Research Background:

For the economy of Bangladesh, the garments industry of this country has proven its importance over the last three decades. The garments sector of Bangladesh considers as significant for this country’s economy. This sector has opened and created the employment opportunity of for the millions of people in the country, especially for the semi-skilled, or unskilled women labour force. Nevertheless, the journey of the Bangladesh garments industry has started only at the beginning of the early eighties and late seventies. The MFA (Multi-Fiber Arrangement) had a massive influential privileged to choose this country also, allow garments industry of Bangladesh in order to start exporting to European market and North America (Gladys et al, Lopez-Acevedo, 2013).
Recently, the garments industry of Bangladesh has made a massive contribution to country’s economic growth also, in Bangladesh the garments sectors value considers as the multibillion pounds. More precisely, in terms of economic growth, the ready-made garments sector of Bangladesh plays fundamental role. According to the Haider (2013), in the late seventies when the garments sector of Bangladesh started their journey that time it contributed 0.01% in the total export for the country, however, in year 2013 the scenario is completely different because they contributed 80% of total exporting by this time.
The two main commodities that represent the total RMG export of Bangladesh are known as woven and knitwear garments. During the 1980s or the beginning of the Bangladesh ready-made garments industry, the woven industry was considered as the main commodities for the exporting, and the fact of the matter is the main buyer for the garments industry was USA. However, at the beginning of 1990’s there was a massive growth in product of knitwear for the demand of European Union. According to Ahmed (2012), “the fiscal year of 1991-92, 15% the total RMG export of Bangladesh comprised of knitwear garments. The knitwear commodities include Jackets, Trouser, Shirt, T-shirts, sweaters and so on.
1.2 Research problem/Justification of the study:
In Bangladesh, the business has expanded a lot in the late 20th century. As a result, this expansion crossed the national border and, in that case, there was no exception for the garments industry of Bangladesh. As mentioned earlier, the journey of the exporting ready-made garments industry of Bangladesh has started late 70’s and by this time the country has pursued a long journey in terms of exporting the apparel to international buyers. Around the globe, the growing demand of the clothing product and world economy forcing business in order to conquer the new markets. At the moment, there are various giant buyers or importer like ZARA, H&M, GAP, Disney, Urban outfitter, American apparel and etc has already chosen garments industry of Bangladesh as suitable source for their apparel supply (Ahmed, 2012). As an outsourcing site for apparel industry, there are many countries in the world on their way to find Bangladesh and there is no doubt (Salman, 2014) Consequently, the garments industry scenario of Bangladesh appears to be an intense growth which is perusal regarding garments industry’s future. In the late ’70s when the journey started, this garments sector of Bangladesh had privileged without any restriction in order to enter the big market like Canada, EU or USA because as a developing nation this country contained lots of potentials. Nevertheless, the current MFA (Multi-Fiber Arrangement) is giving privilege to many other developing nations for example, Sri Lanka, Vietnam, Cambodia, Pakistan (Ahmed, 2012) Also, big market Giant China and India already promoting the export of garments commodities from those countries. Additionally, the incident of the garments which is called RANA PLAZA in year 2013 created negative influence on the garments industry of Bangladesh. As a consequence of the incident, USA has suspended the facility of GSP from Bangladesh (Yesmin, 2014). Also, the countries of EU most of them are on their way to suspend the same GSP facilities as U.S authority did. In these situations, it appears to be a threat to the ready-made garments industry of Bangladesh in order to continue the sustainable growth of this industry. 
1.3 The research Objectives:

Making a model in order to get a competitive advantage for garments sector of Bangladesh in the international and local market is the main objective for this research. In order to fulfill the objective of this research, the theory of national competitive advantage of Porter’s will follow to build the theoretical framework. 
The main purpose of this research is to show how RMG (ready-made garments) sector of Bangladesh can survive in the apparel market in a global world which is very competitive by working out on some of the competitive advantages which are internal. Moreover, the ready-made garments sector of Bangladesh recently facing some obstacle which is created by some internal incidents in the garments industry in Bangladesh. The obstacles are interrupting to get a competitive advantage externally and this issue has been created a gap. In the future research it will discuss briefly how the gap can be reduced by the help of internal competitive advantage in order to gain a competitive advantage which is external.
The following research question needs to answer in order to implement the research purpose.

1. In the global market of the apparel, how the RMG industry of Bangladesh can gain a competitive advantage?

2. For the competitive advantage, what are internal factors in RMG sectors of Bangladesh?

3. In the RMG sector for Bangladesh, how competitive advantage influenced by the internal factors?  

1.4 Limitation of the Study:

The research will intend to discuss the internal competitiveness of the ready-made garments industry of Bangladesh. This research will basically intend to show how Bangladesh as a developing country is going to compete with another competitor around the world by developing the internal competitiveness of its own RMG sector. Precisely, by working out on internal competitiveness expecting to gain competitiveness which is external. However, in this research the External competitiveness will not be discussed deeply. Therefore, it can be a limitation for this study.

2.0 literature review:

2.1 The Theoretical Framework:
The research background has clearly stated the recent concern that rising in the ready-made garments industry of Bangladesh due to new trade policy and rules made by EU, USA, MFA, and WTO. The garments industry of Bangladesh basically depends on the buyers from abroad. This industry now facing a new term for global trading which is called competitiveness. On 2013, the MFA (Multi-Fiber arrangement) has pointed out that the several developing nation are going to lose their quota from U.S apparel market (The World Bank, 2012). As a result of this quota elimination the garments industry of Bangladesh started to face obstacle. The prediction report of BGMEA (2011) mentioned that the 75% of the overall garments industry of Bangladesh will be affected by this elimination or the implication of new rules and regulation (World Bank, 2011). However, it was lucky escape for Bangladesh-government industry because there was not any negative influence about this elimination according to the statistical report of BGMEA (2012). That statistical data also represents that the fiscal year of 2011-2012 Bangladesh garments industry has exporter $19089.2M worldwide. Also, most interestingly on the 2012-2013 fiscal year the money from export rose to $21515.73m. However, until now it is gradually raising. Based on this data of BGMEA, the ready-made garments industry of Bangladesh obtaining a testimony that it is not fully impossible for this country to survive in the global competitive market. However, now the question is, how prepared this country is in order to get sustainable growth by exporting maximum level of apparel items, gain internal and external competitive advantage? 
For the main research of this proposal, with a suitable theoretical framework, it is significant to support the finding of this research. According to Cochrane (2014), in order to get the meaningful interpretation and clarity of data, theory can be used as a good option. In social science there are many recognized and established theories however, not all the theories are going to best fit for this research. Therefore, theoretical part of this research contains strategic framework, that is divided into two different sections. 
2.2 domestic and national competitiveness:

In order to solve the research problem, understanding the national and domestic competitiveness through the most appropriate definition of competitiveness are mentioned as one of the research objectives in this research. The term called competitiveness is considered as one of the complicated and a concept with multi-dimension. According to Kharlamova (2014), “in the field of national trade, the concept of competitiveness supports the position of country’s national economy.”
On the other hand, in the national economy competitiveness consider as a concentrated expression on managerial, economic, organisational as well as other competences which are implemented in the services or goods in order to ensure the competition with foreign services and good in the foreign and local market (Chikan, 2010). Relatively, the new international competitors of Bangladesh apparel industries can push possibly the national economy of Bangladesh, as well as can help them to focus on their local probabilities. In order to enter into the western apparel market, the developing countries facing the obstacle due to change of agreement for privileged. According to the Desjadrins (2012), constrains in trade agreements creates high competition for industries both in foreign and local market.

Similarly, Bangladesh as a developing nation getting aware and concern about competitive advantage in both local and foreign market because the new regulations and rules, which is created by different organisation of world apparel market. The fact of the matter is, the garments industry of Bangladesh needs to adapt and adjust these new rules and regulation in order to get competitive advantages. However, the country’s performance should be combined with the social and political factors in order to effect on a country’s national economy function (Antoniuk, 2013).

According to Snowden (2007), in order to get national competitiveness, political responsibility is not responsible alone, the public policies and government policies are equally responsible too. Smith (1776) and Ricardo (1817) has mentioned that- “macro-economic factors, for example, government policy, cost of labour, productivity of labour, interest rate, infrastructures and etc play a significant role in competition.” Similarly, Murphy (2004), has stated that for corporate and national competitiveness there is two more additional factors are exist, those called the advantage of comparative cost and availability of labour. In contrast, David (2005), has state that in order to cut the labour wages the term of competitiveness are using and it is just a code. That statement indicates this theory contains some contradictions. Moreover, it is very easy to gain competitiveness for a developed nation rather a developing nations (Heckscher, 2000). 
The fact of the matter is, it is difficult to get the complete scenario of competitiveness through a single direction or indicators (Hinloopen and Marjwik, 2005). Because this single indicators of competitiveness perhaps good for some countries, however, gives different result for rest (Moon and Jin, 2006). In this topic it seems like Macro and Micro economic factor has most influential to pursue. Nevertheless, keep in mind the drawbacks and competitive analysis for this thesis research decided to carry on this research by using the diamond model of Michael Porter’s (1990).
2.3 Porter’s The theory of nations competitive advantage:
To get a clear idea about the competitiveness the diamond model of Porters is very helpful. The term competitiveness can sometimes describe and observe from two different view one is from organisation’s point of view another from a country’s points of view. According to porter (1990), the significance of competitiveness for a country as well as the success of nation based on same situations, for specific sector this competitiveness supports the developments for any strategy which is appropriate. 

Related to this, there is a massive influence of competitiveness in the national or domestic level of Bangladesh. The implementation of appropriate strategy of domestic competitiveness (Brain and George, 2015) put huge effect on the success of ready-made garments industry of Bangladesh. And this success can affect the Apparel industry of Bangladesh nationally. 
The diamond model or Michael Porter consists of four elements. Those four elements connected to each other. Nevertheless, for this research, the researcher considering an expansion for this model and the extended model called theory of nations competitive advantage. So, Research going to use the competitive advantage model of nations theory of Porters.
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Figure:1 The competitive advantage of nation framework (adopted from Michael Porter, 1990)
2.3.1 Factor condition:
Factor condition is one of the elements of Porter’s “The competitive advantage of a nation” also diamond model. For any manufacturing industry this factor condition normally covers the production importance and facts of the production. More precisely, factor condition consists of some important elements those are infrastructure, labour, land, and capital. In the economic activity, the factors of production are considered as the base of development, also in the activities several factors play several roles, in term of economic development and growth these factors have different mechanism of function for economic activities (Zhuhoa, 2010). According to Porter (1990), the factor condition divided into two categories that are called general factors and specialised factor. The general factor consists location, climates, natural resources, skilled/semi-skilled labour, capital, etc. on the other hand, specialised factor consists digital data, educated personnel, infrastructure, communication system, etc. later on, Porter (1992) described that the production’s general factors actually inherent by nations. Those are called Raw materials, cheap labour, favourable climates, etc. Now in terms of Bangladesh, for the rapid growth of the RMG sector location, favourable climate and especially the cheap labour was mostly responsible and those are general factor. On the other side, the specialised factors like communication system, digital data, educated personnel cannot be inherent by a country. In that case, it was evident that most the garments factories in Bangladesh are not following the minimum standard for specialised factors. Even for the infrastructure and communication system the standard even below average (Ahmed, 2012).

Many other researchers were agreed with Porter’s specialised factors because they believe in order to get competitive advantage sustainability, there should be more contribution from specialised factors (Shafeuddin, Erick and Reinert, 2013). After contradictions of this factor’s development (Carroline and Zeller, 2012), Porter added few more elements for specialised factor those are public or private institution for training, mechanism for labour and other physical researches. 
In terms of cheap labour, Caroline and Zeller (2012) state that, “in the apparel industry the cheap labour option is not going to stay longer and on top there are some other segments which added high value, those are, design, development and research those are also significant competitive factors.” The indication is very clear that the advantage Bangladesh used to get from cheap labour market for the RMG sector, in the near future it is not going to be same. We can already see the resent year the labour cost in Bangladesh is gradually increasing day by day (Salman, 2014). Therefore, to have a superior performance in order to compete with the competitors in the global market RMG sectors of Bangladesh urgently need to think about the general and specialised factors for future.

2.3.2 Diamond Conditions:

In order to compete in the global market, the diamond condition of porter’s (1990) consists of four elements that are given below.
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Figure: 2 Factor conditions Elements (Porter’s, 1990)
2.3.2.1 Home demand composition:

According to Porter (1990), there are some major issues in home demand composition those are the anticipation of domestic buyers, demands of the buyer and so on. Porter also described that; the home demand composition gives an idea to observe the local buyers demand. The domestic buyers sometimes force the industry to be more competitive and innovative when there are high demand and high anticipation in the market and this helps to get competitive advantage. Nevertheless, by the public and private organisation the home demand can be manipulated (Raymond and Robertson, 2013). In terms of Bangladesh, we all know it is one of the highly populated country in the world with lower income. As a result, there is always high demand in the local market for Bangladesh apparel sectors.
2.3.2.2 Growth pattern and demand size:

The factors like demand size of the local market, growth pattern of the industry in the local market can have a significant impact on national competitiveness (Porter, 1990). Moreover, the home demand size actually decides the investment size for the industry. If there is high demand, the investment will be larger and aggressive if the demand is low, there will less investment in the sector. As a result, there will be slow development for infrastructure, communication systems and other (Porter, 1990). For apparel industry of Bangladesh, the growth pattern and demand size in domestic market do matter (Salman, 2014). Because for the future development of infrastructure, communication and other as developing nation Bangladesh apparel industry need large investment and support in order to get competitive advantages. 
2.3.2.3 Domestic Demand Internationalisation:

Porter (1990) state that, breaching the cultural barriers and prominence the local demand to the global market called the domestic demand internationalisation. In terms of this, the supplier plays a significant role. They can represent their product to the new market along with the features and convince them by showing the domestic demand for the product. The Garments sectors of Bangladesh can often arrange the conference for the foreign buyers with free of cost, in order to represent their cultural demand and try to convert it globally to get competitive advantage (John, 2010).
2.3.2.4 The demand condition interplay:

Porter (1990) has explained the demand condition interplay into two different stages once is called initial stage another sustainable stage. He also explained that, in order to get a competitive advantage at initial stage some of the demand factors like demand of domestic level, the domestic demand growth rate is needed. Now, in terms of Bangladesh, as we know it is a highly populated country so that the demand of the garments commodities always high there. As a result, in the initial stage this country getting competitive advantage no doubt at all. However, normally the domestic demand at the initial stage in future push the industry for more innovation in order to gain competitive advantage in sustainable stage. Now the question is if the country has excessive demand in the domestic market, will they be more innovative then now n order gets competitive advantage from global apparel market? As the competition is getting very high.
2.3.3 Related and Supporting industry:

The Porter’s diamond model and the competitive advantage of nation’s fourth elements shows, the related industry and suppliers presence for nation which is globally competitive and provides some benefits for example, information flow, upgrading, innovation and development of shared technology in downstream industries it creates a lot of advantage (Porter, 1990). As the demand is so high in the global apparel industry, as a result, they want more innovation, infrastructure change (Byoungho and Moon, 2008). Consequently, if the mainstream garments industry has the support and related industry besides them, the industry will appreciate the benefits which perhaps enable them to get ideas about new design and innovation also to get endless information (Danis, 2017). However, in Bangladesh for development of advanced capabilities in design and product development, there is limited progress as a part of related and supporting industries (Salman, 2014). Not a significant number of foreign companies exist in Bangladesh Export Processing Zone (EPZ) (Raymond and Robertson, 2013). So, it is evident that for the supporting and related industry Bangladesh still left behind. Also, the two major supporting sectors like bank and insurance company change more interest for the business and the logistic units are still needed significant change in their system (Salman, 2014).  
2.3.4 Rivalry, Structure and firm strategy:

According to Porter (1990), it is a condition where a nation governing how firms organise, creates and managed, also monitoring the domestic rivalry natures. Porter gave high priority to the structure of ownership in order to get a competitive advantage. However, the scenario of RMG sector of Bangladesh is different. Because the statistics show 65% of the factory in the garments industry own by foreigners (Raymond and Robertson, 2012). The high percentage demotivates the managers and employees. Also, the work time, reward system, and incentives pattern (John, 2010) are not suitable for the employees which perhaps lead demotivation (Bilton, 2013). In term of rivalry, according to BGMEA (2018) there is around more then 5600 garments factories exist in Bangladesh. However, hardly 500-550 garments factory has direct contribution to the global export (Raymond and Robertson, 2013). This statement indicates lacking in rivalry, as a result it is very difficult to get a competitive advantage for the Bangladesh RMG sector globally.
2.3.5 The government role:

To get a competitive advantage simultaneously there should always an influence. According to porter (1990), the policy and role of government can play a significant role in order to get competitiveness. This roles and policy may include tax, antitrust law enforcement, capital market regulation and so on (John, 2010). In some extant government also can support in training program, change in infrastructure, funding, advance technology and so on (Salman, 2010). However, in Bangladesh the workers of Garments industry are not getting sufficient training on health and safety and productivity improvement also even they are not treated well. This issues in garments industry creating a reluctant situation. 
2.3.6 Chance:

In order to gain competitiveness for the industry, the term ‘chance’ playing the role as a disturbance. No one has control over unexpected occurrence and any sort incidents. There are several kinds of obstacle may come during the process of operation which might stop an industry to get competitive advantage both nationally globally. Some of the examples are technological terminates, surges of regional or international demand, war and so on (John, 2010). In the case of Bangladesh, there is always disputes and conflict between the workers union, employees and owners for low salaries. In addition, the incident of RANA PLAZA made the scenario even worst in year 2013. The garments industry of Bangladesh still suffering from the consequences of this incident. There was a lot of protests happened after these incidents. The big international buys are more concern to think whether they going to outsource from Bangladesh or not. This dilemma giving chance to competitors to get more orders from big buyers which means Bangladesh keep losing their opportunity and competition getting higher.
3.0 Methodology:

According to the Denscombe (2007), research methods considering as tools in order to get accurate and clear measurement also the facts and evidence of the subjects. In addition, some author described methodology of the research as a framework and this framework has some set of assumption those are paradigmatic and this is using for research conduct, for example, action research, scientific research, ethnography, etc (O’Leary, 2004). The section of methodology provides the justification in order to select the research design also, problem-solving as well as interpretation driven by the method system and procedure within the scope of study. Bryman and Bell (2008) described methodology are detached from social science nevertheless it has connection to some of the viewpoints that related to natures of social reality. According to Saunders et.al (2009), the research methodology consists of several sections, those are intertwined to each other. Those sections are research philosophy, research logic, research approach, research logic, etc. 
This paper intended to provide a wider view of research methodology because it is considering as a tool in order to evaluate the data collection methods.
3.1 Research design:

According to Saunders et. al (2009), the research design consists of several segments those are called descriptive, explanatory and exploratory. In terms of there characteristics and natures they are not definitely similar to each other. More precisely, in order to do a clear investigation exploratory research, formulate the problem and conduct the research (Saunders et.al, 2009). The exploratory research is unstructured in process and helps researcher to discover the ideas and thought also non-probability sampling is using. On the other hand, in the descriptive research the probability sampling is using also it explores and describes the individuals or group’s situation. In terms of the. In terms of explanatory research, it is a structured and pre-planned design. The motive of the explanatory research is to observe the cause and effect also relationship between the variables (Saunders et.al, 2009). 

 For this research, the researcher going to consider exploratory research. Because the research found the problem in the ready-made garments sector Bangladesh and based on the theoretical framework research need to explore all the component to the answer of the research questions also, which will provide great insight of problems and helps to generate ideas.
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Figure: 3 Research onion (Saunders et.al, 2009)

3.2 Research philosophy:
Research philosophy indicates a clear framework for research. Since the personal value and assumption has influenced on the research, the research philosophy showing the significant part of the research also underpin the strategy and methods (Saunders et.al, 2009). Research philosophy develops knowledge and explains nature. The research philosophy consists of three-part which is called epistemology, ontology, and axiology or ethical consideration (Saunders et.al, 2009). In this research, research going to choose the subjectivist as a part of ontological stand. Because the topic and research question indicates an interpretation from the interviews because of research question also the observation which is socially constructed (Saunders et.al, 2009). Also, the information of this research is based on observation as well the changeable the interpretative from human beings related to the industry. So, it is clear that for the epistemological reasoning it will be interpretivism.
3.3 Research logic or approach:

according to Bryman and Bell (2007), there are three elements of the research logics or approach. Those are inductive, deductive or abductive. The researcher will consider the inductive approach as a research logic. Because the topic is all about the competitiveness of the garments industry of Bangladesh. There will be no survey from the normal garment’s employee. The researcher needs adequate personnel of the board of directors or BGMEA personal to conduct the interviews.  There will different concept or different points of view will come across during interview. All the viewpoint will be added and take it into account. As a result, it is not going to follow deductive approach but inductive. 
3.4 Method approach:

In the research method, there are normally three kinds of research approaches are available. The research method normally considers as a technique in order to collect data conduct the research (O’Connor, 2011). These three methods are called Qualitative, Quantitative and mixed methods. 
According to the Marlow (1993), quantitative methods deal with the big sample size, statistical analysis for the hypothesis testing measure standardisation with the deductive logic. On the other hand, the qualitative methods work with the inductive approach and textual form (Baxter and Barbbie, 2004). More precisely, qualitative research considers as fundamentally exploratory design that is proposed to distribute insight which is basically constructed on small sample size also observe to discover the respondent experience, feeling also behaviour (Malhotra, 2012). Also, it is an appropriate approach for exploratory research.
For this research, research going to choose the qualitative method. The reason to have qualitative method for this research critical analysis of data collection. Also, to understand the attitude of the factory owners and the BGMEA government personal of Bangladesh towards the development and improvement for competitive advantage which is internal or national in order to achieve external or global competitiveness.
3.5 Reason for selecting qualitative research:
The survey approach for a research allow an independent observer to get the viewpoint on certain topic however qualitative research enables researcher to reach to the close matters under the current crisis of RMG sectors of Bangladesh and the internal competitiveness of the Bangladesh apparel industry can be manipulated by the internal logic penetration so that, researcher going to interpret their understanding of reality which is subjective. Nevertheless, since it delivers access to the denotation, the qualitative methods enable better and greater understanding, that determine the success of ready-made garments sector of Bangladesh (Ekanem, 2008). 
3.6 Why not other research methods:

The demand and nature of this research expect to be defendable to the users of this research. For a better understanding of this research and get a clear idea, it is very important to get the answer WHY from the personnel those who responsible for development of the Bangladesh apparel industry. In that case, it is clearly stating that qualitative methods are the best choice for this research. The quantitative research is not possible here. Because for the internal competitiveness all the workers are not accountable. The majority of the workers here are not even concern for the internal issues or the global market. In that case only the directors of the BGMEA, owners or the higher-level management can provide the solid data to analyse the data. So that, Mix methods is not appropriate either because of the absence of quantitative data. Only the interpretation of data from the garment’s personnel is appropriate here.
3.7 Research strategy:

According to Saunders et. al (2004), the research strategy consists of few types those are experimental, actioned research grounded theory, survey, and ethnography. As this research is not quantitative research so that it can follow the survey and experimental strategy. The experimental strategy normally based on scientific research. Research considers this research as grounded theory. Because to explore the internal competitiveness of the Bangladesh apparel industry, research chose a theory of Michael Porter (1990) which is called the theory of “competitive advantage for a nation.” It indicates this research follows the grounded theory strategy.
3.8 Sampling, Interview guidelines and Sample size:

As the research based on the Bangladesh apparel industry, so that research expecting to conduct the interviews from at least 28-30 board of directors of BGMEA. Those directors’ cloud from both Dhaka and Chittagong.  The researcher has direct excess to the BGMEA chambers. The interview questions will be the semi-structured and open-ended questions for the interview.
3.9 Source of data:

The source of data for this research expected to be the primary data. But the secondary data also be used to some extent. Those secondary data can be from the government website, BGMEA websites, EPZ (export processing zone) and CEPZ (Chittagong export processing zone websites. Also, in terms of primary data, all the interview will be recorded in the tape recorder and transcription as evidence of the research.
3.10 Time horizon:

Time horizon is very important for the research in order to finish the research on time. As it is going to be for a proper researcher going to have time length for 3 years including submitting the proposal to finishing the research.

3.11 Ethical consideration:

For this research, the researcher will follow the proper ethical consideration as part of axiology. For all kind of data collection research will take consent from interviewee and will follow the academic procedure for data protection and privacy policy.
4.0 Expected conclusion:

In the apparel industry of Bangladesh, the preferential access, cheap labour cost, low energy cost, and low investment is no longer counts as elements of competitive advantages. In the earlier days of Bangladesh apparel industry, the preferential access and cheap labour are two fundamental options which helped to accelerate the growth of the industry. On top of this, there were many more obstacle that Bangladesh apparel industry had. Perhaps there are some issues exists.
The purpose of this research is to identify the internal competitiveness which can help the country in ordered to get global competitiveness. For this researcher plan to select a theoretical framework which is appropriate. The competitive advantage of nation theory of Michael Porter (1990) is the best fit for issue. Because to fulfill the aim and objective and get the research question answer, the general and advance factors of competitive advantage are must needed for expected out. The expectation from the research is to observe advance factors of competitive which very deeply. For example, government policies, garments industry policy, chances, major changes in infrastructure, domestic competition also the technological and communication advantage.
This research expecting to find out how Bangladesh can overcome and competitive in the global apparel market and get the full advantages from the main international buyers. As we know the RANA plaza incidents gave Bangladesh a negative image to the international buys and that created a lot of difficulties in the export market. Through this research, research expecting to observe how Bangladesh apparel industry will have change in their infrastructure to ensure the health and safety as the advance factors of competitiveness also by avoiding any sort of incident how they going to achieve competitiveness internally. Before observing HOW the apparel industry will do that, it is important to know WHAT are those factors that affecting competitiveness. This research also expecting to observe the plan of BGMEA for the future of the apparel industry.
Through Porter’s model of “The competitive advantage for a nation”, this research expecting to observe the domestic competition also the competitiveness in order to get global. Overall, expectation from this research is to observe the competitiveness internally also, the to observe the role of government in order to help the apparel industry of Bangladesh to get rid of from the suspension and obstacle. 
The economy of Bangladesh mainly based on foreign remittance and garments export. It is a responsibility for the Bangladesh government and BGMEA to save the industry from any sort of obstacle. This research expecting to get the answers from the BGMEA personnel about the issues and how they going to bring the golden age back for the ready-made apparel industry of Bangladesh through focusing on general and advance or sustainable factors of Porter’s “the competitive advantage for a nation.”

Part 2: The Reflective Essay

This reflective report intended to give an overall scenario of quantitative and qualitative methodology also their difference. This reflective essay also reveals the easiest and appropriate approach for future doctoral research. 

Research method or methodology one of the important chapter for academic research. Research methodology giving research a clear structure or procedure in order to collect the data systematically, According to the Saunders et. all (2009), in order to increase the knowledge, people sometimes assume due to finding out the things in a systematic way. Moreover, the effort of any research is to reveal the hidden reality which is yet to be concealed or expose (Kothari, 2004). On the other hand, Ojo (2008) has state that “through the systematic strategies, researcher or organisation used the research methodology to solve the problem.”

In the research methodology, there are several kinds of approaches exist. Those are normally called qualitative, quantitative and mixed methods. The mixed-method considers the combine methods which is coming from both qualitative and quantitative methods (Bryman and Bell, 2004). Basically, this qualitative and quantitative is not similar to each other by their nature. Researchers choosing this method based on their nature of topic which gives them direction to do so. 

Difference between qualitative and quantitative research methods:

Quantitative: By selecting the research topic, the journey of conducting quantitative research starts. In the quantitative research, researcher normally starts with the overall idea of research or issue of persons or professional interest. In that case research must focus on or narrow it down the questions of the research which can be addressed in the research. This often requires a vigilant review of the research literature as well as development of the hypothesis which is coming from the social theory frequently (Neuman, 2006). Designing of qualitative research involves a decision making about the types of sample or case in order to select the measurement factors which is relevant. Quantitative research also consists of some sort of techniques that are experiments or questionnaire that needs to be employed in the research (Neuman, 2006).  In addition, characteristically the quantitative methods raise the questionnaires which are standardised by their nature, that are also directed to the household or individuals, this is identified by the several forms of sampling basically random sampling (Dudwick, Jones and Woolcock, Kuehnast, 2006). In order to get a proper way before a sample size drawing, normally research required two sampling approaches those are called non-probability and probability sampling. In the data collection section, the research of the quantitative research needs to verify the data with reliability and validity as well as carefully record the information. The quantitative research represents the numerical data and researcher need to input the data into a format which is computer-readable (Neuman, 2006). The quantitative research helps researcher to identify the correlation between the dependent and the independent variables. In the quantitative research the validity, reliability and internal consistency of the data requires, and it leads statistical analysis for the rest of the test (Dudwick, Jones and Woolcock, Kuehnast, 2006). Eventually, for quantitative research, the nature of the quantitative research is pluralistic, the approach of the research is objective, the type of the research is explanatory and conclusive, contain deductive reasoning, data should be measurable, the data should have result-oriented inquiry, the elements of data analysis should be numerical data, hypothesis must be tested in quantitative research also, the objective of the quantitative research is to examine the effect and cause as well as identify the relationship between the variables.

Qualitative: In the qualitative research, the researcher starts with the reflection and the self-assessment about themselves which is positioned in the socio-historical concept. The quantitative research is highly acknowledged by self-aware of social self or the position of researcher in the society. For a specific question, the researcher of the qualitative research does not narrowly focus but pounder the philosophical paradigm, which is theoretically based in an open-ended settling, inquisitive in demonstrating as they assume a perspective (Neuman, 2006). The qualitative research methods basically refer to a data collection range also an analysis technique which uses the semi-structured and purposive sampling as well as open-ended interviews (Dudwick, Jones and Woolcock, Kuehnast, 2006). The researcher of the qualitative research collects the data, analyse the data and design the research as quantitative researcher does. During the research steps researcher need to come up with a new theory which is drawn from existing theory. At the stage of data interpretation researcher making new ideas or concepts also emphasize constructing interpretation which is theoretical (Neuman, 2006). Often the qualitative researchers rely on critical social science or interpretive. They follow the nonlinear path of research and apply the logic in practice. There is some advantage for the qualitative research, which is qualitative research enables researcher to handle the bias when it occurs rather than identify or fix it later (Neuman, 2006). Eventually, the qualitative research is holistic by nature, follows the subjective approach, includes the exploratory research type, indicates inductive reasoning, data sampling is purposive, using verbal data, the inquiry of the data is process-oriented, hypothesis is generated rather tested and the object of the research is to discover or explore the ideas or concepts which is used in a process which is ongoing.

Why Qualitative research for selected topic:

The survey approach for a research allow an independent observer to get the viewpoint on certain topic however qualitative research enables researcher to reach to the close matters under the current crisis of RMG sectors of Bangladesh and the internal competitiveness of the Bangladesh apparel industry can be manipulated by the internal logic penetration so that, researcher going to interpret their understanding of reality which is subjective. In that case only the directors of the BGMEA, owners or the higher-level management can provide the solid data to analyse the data. So that, the quantitative and the mix methods is not appropriate either because of the absence of quantitative data. Only the interpretation of data from the garment’s personnel is appropriate here.

The Easiest methods to conduct research:

From the author's point of view, there is no easy way to conduct proper academic research. The research methodology based on the topics, aim, and objective also the pattern of the research questions. Both research methodology has difference as discussed earlier also some advantage or disadvantage. For the authors of this reflective report, the quantitative analysis is convenient because of data analysis, data collection, and hypothesis testing. In quantitative the nature of the data collection is based on the survey. But here is a question raise that is about validity and bias. However, author considers qualitative research is bit difficult but appropriate in terms collection of data because in qualitative research the source of data is authentic as it is based on the interview from a direct person. Interviewing a direct person can give the actual information that a researcher needs. Nevertheless, there is another question can come across before data collection. Which is called accessibility of the data. For quantitative methods the accessibility of the data is easier than qualitative. To get an appointment of the right person for the interview, without the social enterprise it is difficult to get. Rather saying easy or different author considers it as a preferability. As both methods have advantage and disadvantage, author found quantitative methods as an easiest was but qualitative is most appropriate.

Preferable methods for the author’s doctoral research: 

For future doctoral research, the author has a plan to do qualitative research. The reason is, for the doctoral research author planning to evolve a new theory which is based on an existing theoretical framework. The initial topic based on an organisation’s specific sectors of a country. In that case, for the collection of the data researcher needs to interview the personnel of the organisation also need to observe the situation very precisely, deeply and closely. On the other hand, to remove or avoid the biases of the research, the author thinks qualitative methods are appropriate way because the author will have chance to identify the bias on the spot. As the research will be based on a sector of an organisation that means the survey or experimental research will not be appropriate and explorative research will take part in that doctoral research. 

Eventually, by this qualitative method module and the qualitative research proposal, the author got opportunity to learn deeply about the qualitative method. It was like a knowledge gap for the author about this method. At before researcher was hesitating to select qualitative method. However, now the author got holistic idea about qualitative approach and will implement it for the future doctoral research.
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