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Case study on the miners strike relationship with Police and Welsh communities 

The Welsh miner strikes plays a big part in Welsh history, and it also serves as a big reason why Welsh communities do not trust the police service. By understanding an important part of history, it can be beneficial for the police service to understand how damaging a government decision can be on a community. By looking at how the strikes took place, how the police were affected, and how the strikes came to an end, it can create awareness of important Welsh history. Welsh miners were often known as being proud of their job and had spent their whole lives in the mines, so by researching the damage of the mines being closed in Wales it can show how detrimental it was to the Welsh economy. 
The pressures of mining increased in Wales due to a lot of the steel industries across the UK closing their steel works, who were at the time South Wales’s coal mines biggest customers for high quality coking coal, leading to an increase in stress about the future of mining (BBC News 2024). The strikes begun in Wales between 1984 to 1995; where the mining union in Wales closed the pickets on all mines and a war between the conservative party run at the time by Margaret Thatcher and the Welsh miners begun (BBC News 2024).
Ron Stoate was a 34-year-old miner at the time of the strikes, and claimed the strikes had changed how he saw institutions, such as the police service and judiciary, leaving him “bitter and twisted” (BBC News 2024). Around 22,000 miners in Wales were affected and involved in the strikes, leading to hard times and distrust on the police and government from the Welsh mining communities. At the time, mining was the biggest employer in Wales, with it being the career choice for multiple generations of families in Wales. This is why the sudden closure of mines affected Wales so harshly (Grice. N 2024).
The National Union of Mineworkers (NUM) realised that the strikers were not going to win, due to 50% of miners across the UK returning to the mines, mainly due to needing money to survive (Grice. N 2024). Throughout the strikes only 6% of Welsh miners returned to work, and when the delegates voted to end the strike, the National Union of Mineworkers had to instruct the miners to return to work, showing the amount of pride Welsh miners had in their beliefs. When returning to the mines, the miners famously marched together back to work. Although the miners showed pride, within nine months nine pits closed in South Wales and in 18 months half the workforce was cut, marking the end of large-scale mining in Wales (Grice. N 2024).
Welsh communities struggled to regain trust with the police service, due to the constant controlling and violent behaviour the police had over it is communities. South Wales valley miners were those who were the most affected in Wales, due to the amount of coal mines in the area. The relationship between the miners and police was so bitter after the mining strikes which has created a divide to this day. In conclusion, the Welsh miners had been treated unfairly by the conservative party at the time and its Welsh police service leading to a divide and a county wide distrust towards the police.
Evaluation on key priorities in Welsh police forces 

Each police force throughout Wales has different priorities, but all of them focus public safety and trust. Key priorities however are goals set out by the police force on key issues within their communities. These could consist of decreasing the number of drivers speeding through neighbourhoods or stamping down on illegal drug use in troubled communities. The different police forces are also helped by taking advantage of their MP’s or parliament itself, such as the knife crime and phone theft issue in London, giving police the resources to help decrease its numbers (Parliament UK 2025). A key priority must be efficient and effective within a community, which is why evaluating the different Welsh police priorities it can be compared on how it effects a community and the positives and negatives of the policy. 
Establishing key priorities is an important part of policing, which is why each police force in Wales has them. South Wales police main priorities are the 3p’s which are pursue criminals, prioritise victims and be determined to protect vulnerable people (South Wales Police 2023). Although vague, it shows the focus being protecting victims, giving a community positive reinforcement and an understanding of its police forces aims. North Wales police key priorities are providing visible and accessible neighbourhood and rural crime, improve road safety, reduce harm from serious and organised crime, serious violence, violence against women and girls, cyber-crime and fraud and protect and safeguard the most vulnerable (North Wales Police 2023). They have set goals to target a vast amount of crime displaying the want to focus and stop all crime. Dyfed Powys Police similarly to South Wales police has three key priorities such as victims being supported, harm is prevented, and the justice system is more effective (Dyfed Powys Police 2021). These priorities are like its closest neighbouring force South Wales Police, and it provides communities with knowing their safety is the main priority. Finally, with Gwent Police, there are five key priorities, these include keeping neighbourhoods safe, combating serious crime, supporting victim and protecting the vulnerable, increasing community confidence in policing and driving sustainable policing (Gwent Police 2025). 
Having key priorities is an important part of planning and making trust with communities but only if it is effective, this is why HMICFRS investigates each police force using a PEEL report. (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services 2018) found that South Wales Police was effective in its ability to prevent and investigate crime, whilst also protecting its communities, making it well tied with its priorities displaying its effectiveness. When a police force can provide its priorities effectively it gives positive reinforcement to its communities as it proves they can perform their goals. When comparing the South Wales and Dyfed Powys PEEL reports there is a big difference. Dyfed Powys police was found to be adequate and in need of improvement in certain areas. Protecting vulnerable people was one of the main needs for improvement, which was also marked as a key priority in the report displaying goals had not been achieved (His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services 2023). Although the report showed Dyfed Powys police force had been performing below what was expected of them, it does not mean that communities felt although they had been inadequately treated. 
Key priorities have very beneficial factors when kept vague whilst still achieving other policing duties with good community feedback. This is why key priorities in the Welsh police forces can provide positive and negative impacts within communities. This was shown in the PEEL report on Dyfed Powys police force, as they had not been able to upkeep their goals of focusing on helping victims. The positive impacts of policing with the use of key priorities were seen with South Wales police as they upkept their promises. Overall, the positives and negatives of priority police are displayed with multiple arguments to why they should be in place, which is why focusing overall on general policing is better than a specific target area. This does not mean that there should not be focus on areas that need improvement.
Overall, by evaluating key priorities in Welsh police forces there is a need for efficiency in how the forces operate. This is due to the mix of results in the reports done and the priorities put forward. From the two PEEL reports the comparison was very different, even though there are priorities in place, there needs to be a level of professional standards to be able to maintain or overachieve on goals set for the force. In conclusion, having set key priorities can be good for a police force, as it gives its officers a goal to improve themselves and can help maintain professionalism in other areas, separate from the force’s key priorities. Goals are better when kept vague as it helps the police achieve goals that they have presented.  
Is there a need for one police force in Wales 
There are four police forces in Wales, these include Gwent police, Dyfed Powys police, South Wales police and North Wales police (Morgan. R 2025). There can be a good argument on why having a singular police force in Wales can be so efficient, but it can also be argued that there can be many difficulties with one police force. By comparing how other countries within the UK have been able to change to one force, it can help simulate how Wales can efficiently change to one police force. But to do this, there needs to be a financial advantage and making the police force more efficient in Wales. The advantages and disadvantages can vary, so by finding what these may be, it gives sufficient reasoning on how the police force in Wales can become singular. 
Having a singular police service in Wales would change a lot of current ways in which the police work within the UK. Dr Richard Lewis of Dyfed Powys stated that there should be a singular Welsh police service by 2030 (Lewis. F 2022). He stated that by removing the police borders it could provide a more efficient service, as there could be one chief constable combining all seven thousand police officers in the Wales (Lewis. F 2022). One police force could also mean that a police officer could be expected to attend incidents across Wales if required, possibly affecting efficiency and police resources. 
In 2013, Scotland merged their previously eight police forces (BBC News 2014). The impact of this meant them losing 1,000 members of policing staff before merging, and only one chief constable was in place once the merge was complete. This implied people had either been demoted or left the career, therefore losing experience and support for other officers. Planning the change to one police force was affected by poor information, damaging its efficiency alongside the promise of 1.1 billion by 2026, which has created untrust in that possibility (Audit Scotland 2013). This shows that if Wales do not have sufficient planning for joint police force, then there will be a lack of trust and efficiency with Welsh policing.
When considering advantages with merging police forces a lot of benefits would be short term. The size of a police force makes no difference because it depends on the police forces individual efficiency and the quality of how it works (Loveday. B 2009). The immediate advantages of a singular police force would be having one chief constable, meaning there is one individual who makes final decisions like the UK’s democracy with its singular prime minister, this would also give financial benefits due to not having to pay multiple wages for the same job title.
Although there are many opportunities for saving money and increasing efficiency within Welsh policing, there are also a lot of complexities with how it would be carried out and what could cause it to be inefficient. By comparing how Scotland is currently dealing with its one police force and how Wales is performing with their four police forces, it can be seen how Wales currently does not have to move to a singular police force as there is not a lack of efficiency or outrageous costs. In conclusion, there would only need to be a singular police force in Wales, if it were for money saving purposes or mass corruption within the police force. 
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