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Executive summary 

Due to the development of the Heart of Wales Railway Line, it is recognised that transport plays a major role in the tourism sector. The aims of this report are to make strategic recommendations to politicians and transport planners, regarding   the integration of transport modes and key stakeholders who could develop opportunties by growing tourism along the route. In addition, a SWOT analysis  was used for assessing the most important four aspects of the railway which need to be developed. Finally, recommendations  have been made for the railway  which could support with making significant changes in the further development of the tourism sector.
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The goal of this report is to research and introduce strategic recommendations in the integration of transport, what could be improved by key stakeholders to further develop tourism of Heart of Wales Railway Line. 
All about the HOW , overview of the railway tourism- statistics. Lots of background of the railway. Say what the report will include in more detail. 

https://gov.wales/sites/default/files/publications/2019-07/partnership-for-growth-strategy-for-tourism-2013-to-2020-strategy-progress-review.pdf statistic 
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[bookmark: _GoBack]The Heart of Wales Railway Line offers a spectacular journey between  Swansea and Shrewsbury through 121 miles of single-track line.  An interesting fact is that in the past the line  was known as the Central Wales line Norman, (2019). 
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This report will illustrate the strategic recommendations  to increase the inflow of tourists so that they are more likely to visit an d use the tourist and leisure opportunities along the Heart of Wales Line. According to The Association of Community Rail Partnerships (AcoRP, 2019) representatives of municipal authorities, state that  tourism has a significant impact on the development of rural railway lines. Therefore, nowadays it is not enough to wait for tourists with leaflets and tourist information points.  In order to attract and encourage them to visit a city or a region is necessary to  behave proactively, create opportunities for tourist to discover an area and want to visit. As previously mentioned, the Heart of Wales Line has a  wealth of monuments and the promise of beautiful landscapes, however this is not enough. People travel more and more consciously, their needs are very diverse, so something more than joyful improvisation and passive conviction of their own splendor are needed. The stakeholders such as the Cawdor Hotel located in Llandeilo  are successful businesses who can contribute to the development of wider tourism. According to The Cawdor (2019), the hotel is well known for offering wedding ceremonies however, there is a large potential for boosting rail tourism and having significant partnerships. The main advantages of the hotel is that it offers modern and luxury facilities in beautiful peaceful landscapes. What is more, the hotel was annouced in the Sunday Times Travel magazine in the top 100 best places to stay in the UK. Having a parthership between the railway company and the hotel is more likley to support local communities offering jobs for local people and becoming recognized across a wide geographic as a friendly place.


On a wider scale, however, there may be competition. This also applies to competition with the regions further away, because the goal of tourist centers is to attract customers or tourists. The small cities and villages across the Heart of Wale Line, need to attract visitors becasue those areas far away from the markets of potential customers and with difficult communication access cannot count on tourists. In this case a first strategy could be integration  of transport modes such as bus timetables being linked with the  Heart of Wales Line. Wyatt Coaches Ltd (2019), states that  train and bus are a convenient way to travel to several places around the UK. Futhermore, the strength of the bus as an integration for the Heart of Wales line would be convienient for the customers who come from abroad and have an opportunity to use the link from the airport to the rail station. This strategy might be convieveint for travelers who want to cover most of the journey by bus to get on the train and enjoy the stunning views from the window through the countryside.

Nevertheless, referring to ITF (2015), To generate tourism, transport connects different part of country. It is an essential factor that enables tourists to easily move between commercial services, attractions and accommodation. Frequency, capacity and easy connective transaportation can significantly influence positive feelings and experiences for tourists.

Tourists' choice of destination is crucial. If tourists do not choose a given area as the destination for their tourist travels, the area will lose customers and, as a consequence, its development is hindered and may even enter a state of recession. Moreover, tourists can choose a place according to a geographical feature or function criterion with a clearly defined purpose of stay. To avoid this scenario a second integration of transport mode could be offering transport by ferries. The latest published figures from the National Statistics (2019), reveals that there has been a positive increase number in international sea passengers to the UK 19.6 million in 2018. Offering ferries from Isleand to Swansea where the ferry port is located could make a huge improvement In developing links to towns and stations. In addition to this,  the Heart of Wales Line may gain more tourists from abroad. Also, tourism busineses are more likley to  expand and generate higher income from visitors needs such as hotels and restaurants. 

The basic tourist potential of communities determining the number of tourists are –walking and cycling routes. A third strategy for the integration of transport modes is walking. According to the The Association of Community Rail Partnerships (AcoRP, 2019) inform that the management of development the Heart of Wales line launched a new project focused on creating new long-distance walking  routes from Craven Arms to the Shropshire Way which is conveniently  linked with the line. This will contribute to making tourism on the area more sustainable. Futhermore, the marketing could encourage future travellevers  to promote healthy lifestyles and  become more outdoor active rather than using cars to explore the area.

Heart of Wales Line (2019) states that the regional cycle routes were created with the thought of safety and attractive trails  that can be used by all types of tourists. This opportunity may lead to increased interest, in particular from families who are not able to take their personal bikes. Also the bussiness 
 (add something)



https://moodle.uwtsd.ac.uk/pluginfile.php/123261/mod_resource/content/2/Govt%20Rail%20Strategy%202017.pdf


It is not only in Wales that  beautiful views that can be seen through the use of a railway line. A positive example from which the Heart of Wales  Line could draw inspiration for its  further development of railway tourism is The Higland Railway located in Scotland. According to Miers (2018), the line is one of two railway lines which access the remote and mountainous west coast of Scotland, the other being the Kyle of Lochalsh Line which connects Inverness with Kyle of Lochalsh. The line is the westernmost railway line in Great Britain. Furthermore, the West Highland Lines are well know as reputable railways which make a significant contribution to the provision of services for potential tourists as well as for residents and  local communities.

The main advantage of the line is the connection with Scot RailsTrains. The partnership with ScotRail enables trouble-free transport from other trains to reach other destinations in the UK (West Highland Line, 2019). The West Highland Line has achieved significant success with two alternative connections with Oban and Mallaig which are within quick and easy reach of ferry ports.As a result of this, it is worth considering purchasing the ScotRail's multiday Highland Rover tickets. Lambert, (2013) proposes that both of these lines is a convenient facility for visitors who can discover attractions not only by train travel but by other methods of transport. The trains are several hundred miles apart and they have a lot in common. Their main goal is to promote amazing landscapes as well as small and large municipalities Refer to ScotRail (2019) the line runs thought places which have several mountain biking long and short routes. BBC, (2019)  states that Wales has some spectacular historical routes to discover by bike. 

Cycling plays a major role in the picture however, the main advantage of The West Highland Line from which the Heart of Wales Line could draw inspiration for further development, is that local communities are giving opportunities to recommend products of the local economy. On the Glasgow Queen Street Station, visitors before departure have the opportunity to buy a tasting box which contains products made by local businesses. The Scottish ‘goodies box‘ contains  oatcakes, shortbread etc (ScotRail, 2019). 
Another significant contribution to develop rail-based tourism by Scotish railway is strong partnerships with other tourism businesses such as hotels, restaurants and attractions. The main aim of this strategy is to make  customers‘ stays more comfortable, and to  increase the number of tourists by offering special deals (ScotRail,2019). The strategy could easly be adapted to the Heart of Wales to expand (add something here). 

As reported by BBC,(2019) in 2020 ScotRail is introducing an additional facility for its passengers by transforming five Class 153 trains to carry up to 20 bikes on the West Highland Line. This unique initiative will provide an affordable and accessible way to access the great outdoors and support more people to make active travel choices whilst delivering wider economic benefits for Scotland. The project aims to support tourism and bring wider economic benefits, along Scotland's most scenic railways. 
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Analys of business opportunities 
 
[bookmark: _Toc435442543]SWOT –check your table in appendix 




Conclusion
Nothing new / summarise the most important bits from the report. 

The main conclusion that can be drawn is that St Fagan's makes every effort to minimise any negative impact on the environment, by leading a tourist attraction for the tourists.Nevertheless, it is a leader in being sustainable tourism from other well-known museums. Each new project that the museum takes is carefully prepared to comply with all possible regulations to be a friendly eco for the local environment. Unfortunately, there is no evidence that St Fagans has any connections with The World Tourism Organization and The International Year of Sustainable Tourism for Development.
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Recommendations
1. Improve facilities on the train. Lepsze udogodnienia czestrze przyjazdy pociagow (wiekszosc pociagow ma juz w normalnym standardize WiFi , socket, toilets, food and drink – places for luggages, bikes.
2. Introduce trips tour for across the HOW , encourage people to bring their bikes and explore Wales countryside/ Walker events 

Make partnerships with local businesses (Hotels, Restaurants, Attractions ) 


























































[bookmark: _Toc435442545]Reference List


MIERS, M., 2018. The West Highland Line. Country Life, , pp. 34-35.

Miers, M. 2018, The West Highland Line, TI Media Limited, London.

West Highland Line (2019) Friends of the West Highland Lines, Available at: http://westhighlandline.org.uk (Accessed: 21st November 2019 ).

Lambert, A. (2013) Glasgow to Mallaig Great Train Journeys, Available at: https://www.telegraph.co.uk/travel/destinations/europe/united-kingdom/scotland/articles/Glasgow-to-Mallaig-Great-Train-Journeys/ (Accessed: 21st November 2019 ).


ScotRail (2019) West Highland Line, Available at: https://www.scotrail.co.uk/scotland-by-rail/great-scenic-rail-journeys/west-highland-line-glasgow-oban-and-fort-williammallaig (Accessed: 21st November 2019 ).


Barrett, R. (2018) Why cycling the Lôn Las Cymru should be on your to-do list, Available at: https://www.cicerone.co.uk/why-cycling-the-lon-las-cymru-should-be-on-your-to-do-list (Accessed: 21st November 2019 ).


BBC (2019) ScotRail launch 'bike carriages' on West Highland line, Available at: https://www.bbc.co.uk/news/uk-scotland-highlands-islands-50168117 (Accessed: 21st November 2019 ).


The Cawdor (2019) About the Cawdor , Available at: https://www.thecawdor.com/about-the-cawdor.php (Accessed: 26th November 2019).

Michniak, D. (2016)  Role od railway transport in tourism: selected problem and examples in Slovakia. ROLE OF RAILWAY TRANSPORT IN TOURISM: SELECTED PROBLEMS AND EXAMPLES IN SLOVAKIA. Slovak Academy of Sciences, p. 107 


ACoRP (2019) Heart of Wales Line Development Company, Available at: https://communityrail.org.uk/resources-%20ideas/case-studies/heart-of-wales-trail/(Accessed: 21st November 2019 ).

Wyatt Coaches Ltd (2019) THE PROS AND CONS OF COACH AND RAIL TRAVEL IN THE UK, Available at: https://www.wyattcoaches.co.uk/news/pros-cons-coach-rail-travel-uk/ (Accessed: 21st November 2019).


Heart of Wales Line (2019) Discover, Available at: https://www.heart-of-wales.co.uk/DISCOVER (Accessed: 21st November 2019).

ScotRail (2019) A Highland Rover Bikepacking Adventure, Available at: https://www.scotrail.co.uk/blog/highland-rover-bikepacking-adventure (Accessed: 21st November 2019).

Norman, T. (2019) Heart of Wales Railway, Available at: https://www.llandeilo.org/pl_heart.html (Accessed: 21st November 2019).


ITF (2015), Tourism Facilitation as part of Transport Policy: Summary of International Experiences. International Transport Forum Discussion Papers, No. 2015/15, OECD Publishing, Paris,https://doi.org/10.1787/5jrvzrlp5gzn-en (Accessed: 21st November 2019).




Check references / in order
























[bookmark: _Toc435442546]Appendices
Appendix 1.  SWOT Analysis 
	Strengths 
	Weaknesses 


	· Unique train with history 
· More opportunity to enjoy 
· Free Travel for people over 60 years old 
· The rail success in hundreds walkers and train passengers 17 routes 
· Not for profit company  

	· No stakeholders (restaurands , hotels and coal businesses. 
· Less frequent of rains 
· Lack of proper marketing –transport 


	Opportunities 

	Threats 

	New trains 2020 /2023
Make connections with other local business 
Demanding customers –from abroad 
	Competitors 
Different types of transport roads ,cars routes. 
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