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1.0 Executive Summary

The project is to construct a new three-story structure in SA1; please see Section 2.0 for more information.

We have not been told that the client has established or confirmed a budget. This document details the expenses of Stage 2 concept designs to help the customer determine the project budget – please see Section 3.0 for more information. 
This report is based on a RIBA Stage 2 cost plan.
The estimated expenditures for this project are £5,076,486.08 in this report (excl. VAT). Please see Section 4.0 for specifics. 
This report was produced using the drawings provided by the design team and our judgement of the necessary work for all construction disciplines. 

2.0 Project Description

The project goal is to construct a new three-story building on Island Rd, Swansea SA1 8EW. We assume this is to be used as a school ancillary building with teaching areas from the information provided. 

3.0 Project Budget
We estimate the budget to be around £6,000,000.00 based on the information supplied.

4.0 Statement of Cost

For this project, the following costs have been estimated. A more detailed cost breakdown can be found elsewhere. Please see Section 6.0 for more information.

· Facilitating Works = 0%
· [image: ]Substructure = 7%
· Superstructure = 43%
· Internal Finishes = 5%
· Fittings and Furnishings = 10%
· Services = 22%
· External Works = 3%
· Main Contractors Preliminaries = 10%

5.0 Information on which the Cost Plan was prepared

The Design Team provided the following information for the preparation of the Cost Plan:
· Fforwm A1toA3 scaled (1)
· UWTSD Library FIRST
· UWTSD Library GROUND
· UWTSD Library GROUND
· UWTSD_STL_04_00_DR_A_ZZZZ_11D01_C119_Ground Floor Plan
· UWTSD_STL_04_01_DR_A_ZZZZ_11D02_C119_First Floor Plan
· UWTSD_STL_04_02_DR_A_ZZZZ_11D03_C119_Second Floor Plan
· UWTSD_STL_04_ZZ_DR_A_ZZZZ_21D01_C119_Technical Elevations Sheet 1
· UWTSD_STL_04_ZZ_DR_A_ZZZZ_21D02_C119_Technical Elevations Sheet 2
· UWTSD_STL_04_ZZ_DR_A_ZZZZ_62D01_C119_Window Elevations
· UWTSD_STL_04_ZZ_DR_A_ZZZZ_64D01_C119_Curtain Wall Elevations Sheet 1 (1)
· UWTSD_STL_04_ZZ_DR_A_ZZZZ_64D02_C119_Curtain Wall Elevations Sheet 2
· UWTSD_STL_04_ZZ_DR_A_ZZZZ_71D02_C119_Library Door Elevations
· UWTSD_STL_04_ZZ_SH_A_ZZZZ_71D01_C119_Library Door Schedule


6.0 Cost Plan

Please see Appendix A. 


7.0 Risk Allowance
We have not included any risk in the Construction Budget at this time.
We recommend a risk-splitting allowance of 20%, as follows:
· 10% for design development
· 10% for construction risk


8.0 Conclusion & Recommendations
This Cost Plan should be assessed against the client's budget, and any subsequent advice should be offered on its practicality at this price point.
NB: There will undoubtedly be some aspects of the project that require strategic considerations, which should be evaluated and explored as soon as feasible, if not during the next phase.
There are be elements to the project that will require large sums of monies to cover, which are not included in this report, i.e. groundworks, facilitating works, external works etc. A cost cannot be allocated to these elements until more detail is provided. See Section 9.0 for assumptions and exclusions. 
9.0 Exclusions and Assumptions from the Cost Plan
NB: Please read in conjunction with the 'notes' column within the Elemental Cost Plan
0 – Facilitating Works:
· Allowance for investigation and testing in 100no isolated areas at 1m2 each
· Allowance for 25no WAC ground test to check for hazardous material in isolated areas
· No allowance made for the removal of hazardous waste as no details were provided. TBD following issue of additional information
· No allowance made for the removal of contaminated land as no details were provided. TBD following issue of additional information.
· No allowance made for demolition works as no details were provided. TBD following issue of additional information
· No allowance made for demolition works as no details were provided. TBD following issue of additional information

1 – Substructure 
· No allowance made for the removal of unknown obstructions. No allowance made for mobilisation and demobilisation of piling rig
· Allowance for 400mm depth piling mat - TBA following SE detail
· Assumed 300mm diameter concrete piles. TBA following SE details
· Allowed for 20no isolated hours of rig standing time
· Assumed 200nr isolated tension tests to piles. TBC by SE
· No allowance made for the disposal of pile caps. Assumed cut off no more than 300mm per pile.
· Ground beams as per Drwg. 181 REV: C7. Assumed 300 mm × 300 mm, reinforcement at 180 kg/m³ - TBA following SE detail
· Assumed 75mm insulation - TBC following further detail

2 – Superstructure
· Allowance made for 36nr columns at 8lm each. Specification TBC following SE detail.
· Allowance made for concrete upper floors at 225mm thick. No allowance made for floor finishes in this item.
· Exact detail of secondary steel TBC by SE. Allowance for 80 kg/m2
· No allowance for flashings – unable to measure
· No allowance made for trimming to rooflights
· Assumed aluminium rainwater goods. No decoration of RWG allowed for. Paint type and colour TBC. (44lm of downpipe, 101lm of gutter)
· Allowed for 2no flights of stairs. More detail is required. If found to be more than 2 required - cost to be used prorate
· Exact detail for lintels TBC by SE. Allowance made for 100mm x 145mm x 5400mm PCC Lintel
· Assumed 50mm×225mm×225mm pad stones for lintels - TBC following SE detail
· No allowance made for ironmongery and electrical installation of automatic entrance doors
· Assumed wall heights of 3.5m 

3 – Internal Finishes
· No ceiling finish allowed for - only decoration. More detail required
· Assumed carpet tiles throughout (excluding W/C's and stair areas)

4 – Fittings and Furnishings
· Provisional sum allowed for general fittings, furnishings and equipment

5 – Services
· Provisional allowances made – M&E detail required

8 – External Works
· No allowances made for site preparation works
· No allowance made for roads, paths, pavings and surfacing
· No allowance made for fencing, railings and walls
· No Allowance made for external drainage
· Provisional allowances made for external services – more information required
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