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[bookmark: _Toc139755879]Introduction
This is a business report on leading and implementing workplace change of a business organisation that can make impact on the business activities of the organisation. The report is based on a business organisation of the UK named “Post Office Limited”. The postal carrier is a large institution with places at some stage in a big staff. Converting the structure of an operation on this type of massive scale is hard because of its length & complexity. Enforcing adjustments continually calls for powerful coordination & verbal exchange, which may be difficult. Decision-making & conversation throughout postal carrier alternate initiatives can be hampered by the organization's multi-tiered control structure. The postal carrier turned into based at the tenets of dependability, performance, & service to the general public. Any try to bring about change should don't forget & be consistent with the pre-present way of life. (Potosky et al, 2023)
[image: ]
Figure: Logo of the organisation (Vallo Hult, 2022).







[bookmark: _Toc139755880][bookmark: _Toc139747447]Task 1
[bookmark: _Toc139755881]What are the specific challenges and opportunities that the Post Office is currently facing, which may influence the decision to use internal or external consultants?
Here, we'll look more closely at the Postal Service's special conditions, organizational dynamics, & major measures to bring about change.
[bookmark: _Toc139747448]Size and Structure: The Postal Service is a massive institution with locations throughout the country & a large workforce. Changing the structure of an operation on such a massive scale is difficult because of its size & complexity. Implementing changes consistently requires effective coordination & communication, which can be challenging. Employee purchase-in is critical for a smooth transition. (Sermeus et al, 2022). Employees on the submit office can be resistant to exchange if it disrupts their familiarity with the way things have continually been carried out. The postal carrier has in all likelihood recognized crucial change efforts or places where improvements are wanted. Decision-making & communication during Postal Service change projects may be hampered by the organization's multi-tiered management structure. Change management & the use of in-house & outside consultants are two areas that could be affected by those factors (Vallo Hult, 2022).
[image: C:\Users\FB PC\Desktop\Internal-and-external-issues-challenging-NGOs.png]
Figure: challenges (Sermeus et al, 2022).
[bookmark: _Toc139747449]Culture and Employee Engagement: The Postal Service was founded on the tenets of dependability, efficiency, & service to the public. Any attempt to bring about change must take into account & be consistent with the pre-existing culture. Employee buy-in is essential for a smooth transition. The postal service desires to replace its offerings to keep up with changing client expectations. It is feasible that internal experts, with their in-depth familiarity with the enterprise, would be powerful agents of trade (Sermeus et al, 2022).
To efficaciously put into effect tasks for trade within an organisation, it facilitates to have an intensive knowledge of that agency & its way of life. A few employees at the postal carrier may also have expertise of & enjoy with change management strategies. Employees at the Post Office may be resistant to change if it disrupts their familiarity with the way things have always been done. Whether a company chooses internal or external consultants, it will be crucial that take into account & respond to these cultural factors (Varma et al, 2022).
[bookmark: _Toc139747450]Industry Challenges: The Postal Service is part of a sector that is undergoing a major shift. As more people opt for electronic communication methods, fewer people are using traditional mail. The Postal Service, like every other business, must respond to shifting consumer tastes & technological developments if it is to survive. This staffs individuals can help ease the transition, minimize any pushback from affected events, & keep open traces of verbal exchange & buy-in from all involved parties. It takes time & attempt to enforce trade efforts. A few examples encompass focusing on the wishes of the purchaser, decreasing delivery times, the use of digital answers, & enhancing internal verbal exchange & teamwork. Competition from new private courier services & e-commerce platforms increases the need for creative problem-solving & enhanced productivity (Waring, 2022).
[bookmark: _Toc139747451]Areas of Improvement: The Postal Service has probably identified crucial change efforts or places where improvements are needed. Some examples include focusing on the needs of the consumer, reducing delivery times, using digital solutions, & improving internal communication & teamwork. The Postal Service needs to update its offerings to keep up with changing customer expectations. It is possible that internal consultants, with their in-depth familiarity with the company, would be effective agents of change. (Sermeus et al, 2022).

[bookmark: _Toc139747452][bookmark: _Toc139755882]What is the existing level of internal expertise and capacity within the Post Office to lead and implement organizational change?
[bookmark: _Toc139747453]Skills and Experience of Internal Staff
Among the most important factors are-
Knowledge of the Post Office: People working within an organization have an in-depth familiarity with its inner workings & processes. Workload distribution has to be thought of to make sure that human beings can deal with their everyday jobs & the exchange tasks. It's far crucial to assess the put up office's willpower to providing education & improvement possibilities for employees interested by taking on management roles & enacting alternate. To successfully implement initiatives for change within an organization, it helps to have a thorough understanding of that organization & its culture (Valantine, 2022).
Change Management Skills: Some employees at the Postal Service may have knowledge of & experience with change management techniques. Test to look if there are any initiatives & applications already in area that can assist workers come to be extra adept at coping with alternate. They have got extensive insights into the organization's strengths, barriers, & set up techniques due to their years of experience working there. Internal specialists have a deep familiarity with the postal & its records, tradition, & workings. This staffs members can help ease the transition, minimize any pushback from affected parties, & maintain open lines of communication & buy-in from all interested parties (Vallo Hult et al, 2022).
[image: C:\Users\FB PC\Desktop\1673204291580.png]
Figure: Skills and Experience of Internal Staff (Sermeus et al, 2022).
[bookmark: _Toc139747454]Availability of Resources
Time: It takes time & effort to implement change efforts. It is critical to evaluate staff members' availability to devote time & effort to change-related activities such as preparation, education, & implementation. Because of their considerable expertise, inner specialists are higher able to negotiate the postal carrier's complexity. Inner specialists have a better information of the publish workplace's values, customs, & unwritten standards due to the fact they're already part of the company. Consultants operating from inside publish office already have connections to decision-makers there. Workload distribution should be thought of to make sure that people can handle their normal jobs & the change initiatives (Saito, 2022).
Training and Development: It is crucial to evaluate the Post Office's dedication to offering training & development opportunities for personnel interested in taking on leadership roles & enacting change. They are familiar with the shape of strength, the casual networks, & the strategies of creating decisions. They can modify strategies & interventions for bringing approximately trade such that they healthy with the pre-present tradition. Taking advantage of these connections can make verbal exchange less difficult, raise trust, & win over people to new thoughts. Check to see if there are any initiatives & programs already in place that can help workers become more adept at handling change (Sermeus et al, 2022).
People operating within a business enterprise have an in-depth familiarity with its inner workings & methods. It is crucial to evaluate workforce participants' availability to commit time & attempt to exchange-related activities which include preparation, training, & implementation. However, outside consultants can contribute unique perspectives & knowledge, as well as the best practices they've acquired from working with other businesses that have experienced comparable transformations (Varma et al, 2022).





[bookmark: _Toc139747455][bookmark: _Toc139755883]What are the potential benefits and limitations of utilizing internal consultants specifically for the Post Office?
[bookmark: _Toc139747456]Benefits of Internal Consultants
Institutional Knowledge: Internal consultants have a deep familiarity with the Postal & its history, culture, & workings. But, internal consultants may not have the essential education or know-how in exchange management methodologies & strategies, regardless of their knowledge of the put up workplace. Stakeholder analysis, speaking the want for exchange, & coping with resistance are all ability sets vital to the control of big-scale trade tasks. They have significant insights into the organization's strengths, limitations, & established procedures due to their years of experience working there. Due to their extensive knowledge, internal consultants are better able to negotiate the Postal Service's complexity (Saito, 2022).
Stakeholder Relationships: Consultants working from within Post Office already have connections to decision-makers there. They are familiar with the structure of power, the informal networks, & the methods of making decisions. Inner specialists can be impacted by means of the organisation's established norms & preconceptions, limiting their ability to offer goal insights & unique questioning. Because of their massive revel in with the modern strategies, they will discover it tough to objectively pick out areas for development or to look at alternative techniques. Taking advantage of these connections can make communication easier, boost trust, & win over people to new ideas (Valantine et al, 2022).
Cultural Alignment: Internal consultants have a better understanding of the Post Office's values, customs, & unwritten standards because they are already part of the organization. There can be a need for similarly education or assistance in these areas for internal experts. Internal specialists can be exceptional desirable for smaller, much less tough initiatives that correspond with their present day knowledge & talents, while larger, greater complex efforts may also require outside experts with particular know-how & revel in in handling similar modifications. The postal service wishes to assess the scope & trouble of the transformation plan. They can modify techniques & interventions for bringing about change such that they fit with the pre-existing culture (Sirola, 2022).

[bookmark: _Toc139747457]Limitations of Internal Consultants
Limited External Perspective
Internal consultants could be impacted by the organization's established norms & preconceptions, limiting their capacity to offer objective insights & original thinking. It requires main modifications to the way the agency operates, or is it more of an ordinary method improvement. Reflect on consideration on whether or not the trade initiative can be finished with the assist of inner resources by me. Bringing in out of doors professionals might be the first-class alternative if the undertaking calls for specialised understanding. Because of their extensive experience with the current procedures, they may find it difficult to objectively identify areas for improvement or to examine alternative strategies (Daniels et al, 2022).
Skill Gaps in Change Management
However, internal consultants may not have the necessary training or expertise in change management methodologies & techniques, despite their knowledge of the Post Office. Stakeholder analysis, communicating the need for change, & dealing with resistance are all skill sets essential to the management of large-scale change initiatives. Outside experts have the brought benefit of objectivity, as they are now not issue to the equal inner biases & assumptions that would impact the judgment of internal personnel. Mainly whilst confidentiality is of the highest priority, as inside the case of touchy reform or strategic planning, outside professionals can be a wonderful choice. There may be a need for further education or assistance in these areas for internal consultants (Cortis, 2022).







[bookmark: _Toc139747458][bookmark: _Toc139755884]What specific factors should the Post Office consider in determining whether to use internal or external consultants?
[bookmark: _Toc139747459]Nature and Complexity of the Change Initiative
The Postal Service needs to evaluate the scope & difficulty of the transformation plan. Does it require major changes to the way the company operates, or is it more of a routine process improvement? The put up office has to evaluate the charges of each inner & external experts very cautiously. The services of inner consultants are regularly already protected in an enterprise's budget, so they'll be more affordable. Internal consultants may be best suited for smaller, less difficult projects that correspond with their current knowledge & capabilities, while larger, more complex efforts may require external consultants with specific expertise & experience in managing similar changes (Saito et al, 2022).
[bookmark: _Toc139747460]Need for Specialized Expertise, Objectivity
Think about whether or not the change initiative can be completed with the help of internal resources alone. Bringing in outside experts could be the best option if the project calls for specialized expertise. External consultants have the added benefit of objectivity, as they are not subject to the same internal biases & assumptions that might influence the judgment of internal employees. Especially when confidentiality is of the highest priority, as in the case of sensitive reform or strategic planning, outside experts can be an excellent choice (Daniels, 2022).
[bookmark: _Toc139747461]Cost Implications, Timeline, and Potential Risks
The Post Office has to evaluate the costs of both internal & external experts very carefully. The services of internal consultants are often already included in an organization's budget, so they may be more affordable. However, hiring an outside consultant may result in more spending due to fees, transportation costs, & a greater demand on existing resources. When planning a change initiative, it's important to keep in mind that hiring outside consultants can potentially shorten the time it takes to complete the task at hand because they can focus only on it. Finally, evaluate the advantages & disadvantages of each alternative, taking into account factors like the likelihood of pushback from internal stakeholders, difficulties in knowledge transfer, & potential for conflicts of interest (Cortis et al, 2022).
[bookmark: _Toc139755885]Task 2- Using a relevant stakeholder analysis model, critically identify the stakeholders that the internal and external consultants will work with to be successful
[bookmark: _Toc139755886]Relevant stakeholder analysis model for the organisation to be successful
 “Post Office Limited” will ensure the engagement of its stakeholders in the organisation to identify and understand their contribution to the organisation and its success. The stakeholder analysis of “Post Office Limited” is explained below-
Identify the stakeholders: To analyse the stakeholder, the organisation first identify the people, organisations, and community that are interested in the organisation, its activities and the outcome of the organisation. In the case of “Post Office Limited”, the identified stakeholders of the organisation are the employees of the organisation, customers of the organisation, shareholders of the organisation, local government of the organisation, suppliers of the organisation and the local community where the organisation operates its business activities (Eliasson et al, 2023).
Prioritize the stakeholders: The management of “Post Office Limited” always focuses on the wants and requirements of the identified stakeholders and tries to fulfil their requirements by giving them the most priority. In the case of prioritising the stakeholders; the organisation maintains the level of stakeholders to ensure proper balance. For example, “Post Office Limited” always prioritizes the customers, employees and suppliers so that the organisation can operate business smoothly and create opportunities in the changing marketplace (Haber et al, 2023).
Analyse stakeholder interests and expectations: The stakeholders of “Post Office Limited” are from different backgrounds so their interests and expectations are different the organisation needs to analyse the interest and expectations of each stakeholder to become successful. The management of “Post Office Limited” applies different strategies such as making surveys in the marketplace, taking interviews with the stakeholders, and applying a focus groups strategy to successfully analyse the interest and expectations of stakeholders (Margheritti et al, 2023).

Determine influence and impact: The management of “Post Office Limited” always analyses and determines the level of influence of the stakeholders of the organisation because of the activities and the outcome of the organisation and also the influence of the success of the organisation on the stakeholders. This is crucial for “Post Office Limited” as some stakeholders of the organisation have the power of influencing the decision-making and bring changes in the rules and regulations of the organisation (Li et al, 2023).
Develop engagement strategies: The management of “Post Office Limited” always tries to develop the engagement of the stakeholder groups in the organisation and to do this the organisation applies different strategies. For example, the management of “Post Office Limited” tries to bring improvement in the communication channels of the organisation, involve the stakeholders in the decision-making process of the organisation, and try to take collaborative initiatives in the organisation to develop the engagement of stakeholders in the organisation (Powell et al, 2023).
Monitor and adapt: The management of “Post Office Limited” always monitors the stakeholder analysis of the organisation as it is a continuous procedure. At different times the wants and requirements of stakeholders can change that time the proper monitoring strategy of “Post Office Limited” supports the organisation to adapt to the changing situation by successfully protecting the interest of the stakeholders. Besides this, it will support the organisation to stay updated about the experiences of the stakeholders in the organisation so that the organisation can bring improvement in the stakeholder analysis process to become more successful (Potosky et al, 2023).
[image: ]
Figure: Stakeholder analysis model (Siddiqi et al, 2023).
[bookmark: _Toc139755887]Identify the stakeholders that the internal consultants will work with to be successful
Senior Management: The senior management of “Post Office Limited” is the internal consultant of the organisation who contributes a lot to the organisation to make the organisation successful. The senior management of “Post Office Limited” are the executives of the organisation and the department heads of the organisation who takes part in the decision-making process of the organisation. These internal consultants of the organisation also set goals for the organisation, and provide directions to the organisation to bring development in the organisational activities and become successful (Eliasson et al, 2023).
Employees: Employees of a business organisation are the internal stakeholders and consultants who support the business organisation by using their creativity, contributions and performances. The employees of “Post Office Limited” always engage with the front-line staff or the organisation so that they can get direction from the authority and senior management and work according to the direction. The engagement of employees in the consulting process of the organisation supports “Post Office Limited” to adapt changes successfully in the organisation and achieve success (Haber et al, 2023).
Cross-functional teams: The cross-functional teams of “Post Office Limited” are the stakeholders of the organisation that work as the internal consultant of the organisation. Internal consultants regularly collaborate with move-functional groups representing exclusive departments or business devices. Inner consultants work with these teams to facilitate communication, coordinate efforts, and offer steerage to ensure a hit venture results. Those teams can be tasked with precise projects or tasks that require the information of a couple of stakeholders (Margheritti et al, 2023). 
Human Resource: The human resource of “Post Office Limited” is a key stakeholder that plays a vital role in the organisation by managing the employees and workforce of the organisation. The human resource professionals of “Post Office Limited” motivate the employees of the organisation, bring development in the working culture of the organisation, increase the engagement of the employees in the organisation to bring development in the performance of the employees and achieve the goals of the organisation (Li et al, 2023).
IT department: “Post Office Limited” has a very strong and organised IT department that is also considered the internal stakeholder of the organisation and it always supports the internal consultation of the organisation. Taking part with its stakeholders guarantees that proposed solutions are aligned with the employer's technological abilities and infrastructure. This supports “Post Office Limited” to bring development in the performance of the organisation by analysing data and information for the organisation, providing technological solutions to the organisation to bring development in the performance of the organisation in this modern era of business (Powell et al, 2023). 
Financial department: The financial department of “Post Office Limited” is also a key internal stakeholder of the organisation that supports the organisation by providing financial support and the financial decision-making process of the organisation. This stakeholder also supports the organisation to prepare a sustainable budget that will support the organisation to ensure the best use of resources and funds to achieve the goals of the organisation. in the case of cost-saving, resource allocation, and increasing the profits of the organisation the financial department play the role of an internal consultant (Potosky et al, 2023).










[bookmark: _Toc139755888]Critically identify the stakeholders that the external consultants will work with to be successful
The external consultants often work with the stakeholders of the organisation “Post Office Limited” to become a development in the performance and become successful. Below the stakeholders are identified-
Board of directors: The external consultants of “Post Office Limited” often work with the board of directors of the organisation and support the organisation by providing oversight and guidelines so that the organisation can perform better. The external consultants always provide key updates about the progress of the organisation and play a crucial role to engage the board of directors in the business activities of the organisation to bring development in the performance of the organisation (Siddiqi et al, 2023).
Customers: Customers of “Post Office Limited” are the key stakeholders of the organisation and they provide crucial information to the organisation. Business organisation goes through different processes like survey, focus group etc. to identify the wants and requirements of the customers to bring development in the performance of the organisation. “Post Office Limited” always applies the customer-centric approach in the workplace to support the organisation by getting information from the customers to fulfil their wants and requirements.
Industry experts and thought leaders: The external consultants of “Post Office Limited” also work with the industry experts and thought leaders to bring innovation in the organisation and its activities so that the organisation can create opportunities to perform better. These stakeholders can provide insights into industry tendencies, high-quality practices, and benchmarks. External consultants often collaborate with enterprise professionals and thought leaders who own deep know-how and experience within the postal provider enterprise (Margheritti et al, 2023).
Regulatory bodies and government agencies: It is another key stakeholder of “Post Office Limited” that can influence the business activities from the outside of the organisations. The external consultants can bring necessary changes in the business rules and regulations of the organisation by working with the regulatory bodies and government agencies so that the organisation can adapt to different legal issues successfully to operate its activities and achieve the goals of the organisation to become successful (Li et al, 2023).
Local community and public stakeholders: The impact of local community and public stakeholders are huge in “Post Office Limited” and its overall performance. The management of the organisation always maintains strong communication with the public stakeholders and local community to ensure the engagement of the community in the organisation. The external consultants of “Post Office Limited” interact with local leaders, corporations, or residents to recognize the effect of the organization's operations on the area's people. Besides this, this engagement allows consultants to consider social, environmental, and reputational elements when growing tips so that the organisation can become more successful (Powell et al, 2023).
Suppliers and partners: Suppliers and partners are the external stakeholders of “Post Office Limited” who play a very crucial role in the organisation by working collaboratively with the external consultants of the organisation. Suppliers provide the required resources to the organisation so that the organisation can operate its business activities successfully. And the partners of the organisation provide support to provide the services of the organisation to the maximum number of customers to achieve the goals of the organisation to become successful (Haber et al, 2023).







[bookmark: _Toc139755889][bookmark: _Toc139753050]Task 3
[bookmark: _Toc139755890]The different ways that power and politics help change agent’s consultant of Post Office to be successful.
Leading and implementing change in Post Office is a must and change agents consultants use the effect of power and politics to develop change management strategies and implement the change initiatives more effectively which can enhance the organizational productivity and efficiency of the Post Office. But, hiring an outside consultant may additionally result in more spending because of costs, transportation costs, & a more call for on present resources. While making plans a alternate initiative, it is important to keep in mind that hiring outside experts can doubtlessly shorten the time it takes to complete the venture at hand because they can attention simplest on it. (Haber et al, 2023)

Figure: Power and Politics affecting change initiatives (Massoc, 2020).
Influence with Key Decision-Makers
Internal or external change agents who have power and politics can easily persuade or influence decision-makers within Post Office and thus can ensure an effective change management process. Eventually, evaluate the advantages & disadvantages of every alternative, considering factors like the likelihood of pushback from inner stakeholders, problems in knowledge switch, & capability for conflicts of interest. This can force or persuade top-level management to follow the recommendations offered by the change agent consultants by using the resource available at hand. (Haber et al, 2023)
Navigating Organizational Structures 
The Post Office has developed a complex power structure and convoluted organizational politics. Change agents’ consultants who can understand the hidden power and politics practised within Post Office can easily navigate practices, develop networks, and can develop rapport with the influential individual and can thus implement the change initiatives. To examine the stakeholder, the employer first discovers the human beings, corporations, and community that are interested in the organization, its activities and the final results of the employer. (Massoc, 2020).
Engaging Different Types of Stakeholders
The knowledge of power and politics can help change agent consultants understand techniques to engage all stakeholders in the change management process and implement the change initiatives such as the instalment of computerized systems in the communication process. Inside the case of it, the recognized stakeholders of the business enterprise are the personnel of the employer, clients of the business enterprise, shareholders of the organization, neighbourhood government of the agency, providers of the company and the area people in which the corporation operates its business activities. The change agent consultant can persuade stakeholders to support in all possible ways. (Haber et al, 2023)
Managing Resistance to Change Initiatives
Change is inevitable and it is also true that employees may resist the change process and may not participate in the change project. The control of it continually makes a speciality of the wishes and necessities of the recognized stakeholders and attempts to fulfil their necessities by giving them the maximum precedence. In the case of prioritising the stakeholders; the business enterprise keeps the level of stakeholders to make certain proper balance. Change agent consultants can persuade employees of the Post Office to participate in the change process by understanding them the need for change and how this can benefit them in the future along with broader organizational benefits (Parrillo, 2020).


[bookmark: _Toc139753051][bookmark: _Toc139755891]Critical evaluation of how power and politics can help internal or external change agent consultants is successful.
Power and politics can help change agent consultants to effectively implement any change initiatives by providing different directions and guidelines regarding what to do to deal with stakeholders of the Post Office so that this can ensure the smooth implementation of change initiatives for the greater success of the Post Office. It always prioritizes the customers, personnel and suppliers so that the corporation can commercial enterprise smoothly and creates opportunities inside the changing marketplace. (Haber et al, 2023)

Figure: Critical evaluation (Mosonyi et al., 2020).
Influence and Persuasion
Change agent consultants who possess power and politics can easily possess influential and persuasion capabilities and this can enhance their credibility within Post Office and shareholders trust and thus can increase the possibility of being considered the recommendations offered by the change agent consultants which can bring organizational efficiency. The stakeholders of it are from specific backgrounds so their pastimes and expectancies are one of a kind the agency wishes to analyse the hobby and expectations of each stakeholder to turn out to be a hit. If they don’t possess power and politics, they may not gain credibility and may face problems in implementing change (Mosonyi et al., 2020). 
Building Coalitions
Change agent consultants can influence key players who will participate in the actual change management process. Consultants persuade key players to engage in the process and keep their motivation high long enough to implement the change. The management of it applies one-of-a-kind techniques including making surveys inside the market, taking interviews with the stakeholders, and applying a focal point corporations approach to efficaciously analyse the hobby and expectancies of stakeholders. Besides, they try to create a sense of ownership which can also motivate employees to engage in the change process. This can ensure effective implementation of the change and if they don’t know power and politics, they may face challenges in implementing change. (Haber et al, 2023)
Negotiation and Conflict Resolution
Conflict is a must and exists within Post Office and change agent consultants have to negotiate with employees to resolve any type of conflict. The skills of power and politics help change agent consultants mitigate resistance, facilitate collaboration, and overcome organizational politics which can create a favourable work environment that can facilitate a smooth change process. The management of it constantly analyses and determines the level of influence of the stakeholders of the enterprise due to the sports and the final results of the company and additionally the have an impact on of the achievement of the organization at the stakeholders. The fact is if consultants don’t have power and political knowledge and skills, they may not understand what to do and this may create challenges in implementing change (MacDonald et al., 2020).


[bookmark: _Toc139753052][bookmark: _Toc139755892]The role that change agent consultants play within Post Office to make a grand success in leading and change
Internal or external change agent consultants can play different roles in implementing leading and change processes within the Post Office so that the change can bring a competitive edge to the Post Office which can increase greater operational efficiency and organizational productivity. This is vital for it as some stakeholders of the organization have the electricity of influencing the decision-making and convey adjustments inside the regulations and policies of the organisation.

Figure: Roles that change agents play (Nielsen et al., 2021).
Consultants 
The change agents such as internal change agents including managers, and top-level managers, change managers play the role of consultants and collect valuable information and based on the information develop strategies so that top-level management can follow the recommendations to implement change and adapt to the changing situation to serve the customers effectively and meet their changing demands easily. (Haber et al, 2023)
Communicator 
The most vital role that change agents of the Post Office play is a communicator and advocator role within the workplace. Employees may not participate in the change process unless they understand the need for change and how the change can bring success to their life. The control of it continually video display units the stakeholder analysis of the employer as it's far a non-stop process. Change agents develop content and communicate with employees to persuade the need for change and thus can persuade employees to engage in change (Nielsen et al., 2021).
Trainer 
Along with communicators, change agents of the Post Office play the role of trainers and they develop different training and development programs for employees who will participate in the actual change process so that employees can develop the required skills and abilities to implement the change initiatives more effectively and contribute to the achievement of strategic objectives of Post Office. (Haber et al, 2023)
Researchers 
The change agents try to focus on understanding the whole organizational context to identify problems and develop solutions so that there comes no hindrance in the way of implementing change initiatives. At exclusive instances the needs and requirements of stakeholders can alternate that point the right tracking approach of it supports the employer to evolve to the changing situation by way of successfully defensive the hobby of the stakeholders. In doing so, they try to analyse change plans, modify change processes if needed and change management strategies (McCallen, 2020).


[bookmark: _Toc139753053][bookmark: _Toc139755893]Techniques used by change agent consultants within the Post Office to be successful.
The internal change agent consultants apply different change management strategies to support effective organizational change. The various strategies that they apply within the Post Office include.
Change Management Exercises
[bookmark: _Hlk123932760]The internal change managers of the Post Office continuously conduct and practise activities and exercises so that employees keep motivated to participate in the change process at any time when needed. Besides, on-going practice can create the opportunity to communicate more effectively and understand employees and management the need for change from time to time and under different situations. This tendency helps them continue to change management practices in operation and make success (Kumar et al., 2020).
WIIFM (What’s In It for Me)
The most essential change management technique that the internal change agents of the Post Office apply is WIIFM which is “What’s In It for me”. For example, change agents try to address individual concerns and they customize the communication system based on the need and demand for employees who will participate in the change management process so that they can be motivated to make changes and effectively implement any type of change to bring greater success (Aldossari et al., 2021).
Persuasive Technique
The change agent consultants of the Post Office apply this technique to persuade employees and top-level management to support in all possible ways and facilitate the change initiatives. The activities and strategies developed by the change agent, in this case, vary due to the different perspectives of stakeholders. However, the change agent tries to develop a well-accepted change management system that best supports the effective implementation of the change initiatives and change process (Eriksen et al., 2021).

[bookmark: _Toc139755894]Conclusion
It is crucial for business organisations to stay update and adapt business situations successfully by leading and implementing workplace changes.  The management of it continually tries to expand the engagement of the stakeholder companies in the business enterprise and to do that the employer applies one-of-a-kind techniques. For example, the control of it attempts to bring development inside the communication channels of the corporation, contain the stakeholders within the selection-making process of the organisation, and try to take collaborative initiatives inside the business enterprise to increase the engagement of stakeholders inside the business enterprise. Besides this, it's going to aid the company to live up to date approximately the reviews of the stakeholders within the agency in order that the employer can convey development inside the stakeholder analysis manner to end up successful (Siddiqi et al, 2023).
Recommendation
The control of it continually makes a speciality of the wishes and necessities of the recognized stakeholders and attempts to fulfil their necessities by giving them the maximum precedence. In the case of prioritising the stakeholders; the business enterprise keeps the level of stakeholders to make certain proper balance. Post Office can easily navigate practices, develop networks, and can develop rapport with the influential individual and can thus implement the change initiatives. To examine the stakeholder, the employer first discovers the human beings, corporations, and community that are interested in the organization, its activities and the final results of the employer. (Massoc, 2020)
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