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Introduction
Visit Wales launched the Year of Croeso 2025, a nationwide initiative to honor the distinctively Welsh values of warmth, culture, and welcome. Originating from the Welsh word "Croeso," which means "welcome," the program seeks to establish Wales as a premier location for place-based, experiential tourism (Bowdin et al., 2011). The campaign uses market findings and industry input to promote cultural heritage, language, and local identity as essential components of the Welsh tourism experience (Pritchard and Morgan, 2001).
 A high-level MICE (Meetings, Incentives, Conferences, and Exhibitions) business event, the Wales Global Heritage Business Summit 2025, is being proposed as part of this effort. It will take place at Caernarfon Castle in Gwynedd. Incorporating corporate networking with cultural immersion, this three-day summit will provide attendees with Welsh heritage experiences, exhibitions, and keynote addresses. "Celebrating Welsh Culture through Global Hospitality and Sustainable Business Partnerships" is the event's theme, and it strategically aligns with the Year of Croeso campaign's principles.
 This is an important national strategic event. It boosts Wales' global standing as a sustainable, culturally unique MICE destination and promotes the country's tourist industry. Global demand for sustainable, culturally integrated corporate events is increasing, according to UN Tourism (2024), making this project both competitive and relevant. In order to successfully execute the summit in the future, this paper aims to examine strategic planning and delivery procedures critically. Based on preliminary feasibility studies, it evaluates the event's operational, financial, cultural, and environmental planning requirements using theoretical models.
[bookmark: _Toc198828656]The Event Cycle
An event cycle represents the several stages involved in creating, organizing, carrying out, and assessing an event. Five essential phases are listed in a commonly used model by Bladen et al., (2022): planning, execution, evaluation, feasibility, and event execution. To guarantee the successful delivery of a polished and goal-oriented event, each stage strategically connects with the others. The model helps planners manage stakeholder expectations, risk, resources, and post-event effects (Wale et al., 2010).

 At the feasibility stage, this looked at whether the Wales Global Heritage Business Summit 2025 idea was viable. Interest from the stakeholder, suitability of the venue, financial sustainability and the strategic fit to Visit Wales' Year of Croeso 2025 were investigated in this process. Caernarfon Castle and a temporary pavilion were chosen based on each castle’s popularity with audiences, their geographical accessibility and their historical grandeur (Getz and Page, 2016).

The development of specific logistics was done in the planning phase—for example development of program development, supplier acquisition, risk management planning and marketing strategy formation was in place during the planning phase. Because this event entailed foreign travel, cultural performances and heritage site operations (Chiabai et al., 2011), this phase required explicit coordination across the event stakeholders and contingency frameworks had to be developed.

Starting the implementation means turning on the company processes, checking all vendor agreements, assigning staff and launching promotion plans. It is when the plan puts into action and leaders and managers should be adaptable. This means that attendees at the summit have an experience that lives up to their expectations because the event is delivered live (Liu et al., 2017). All exhibits, cultural tours, bilingual programs and tents should be given accurately and expertly. Evaluation covers both statistics and descriptions, applying media analysis, reviewing financials and collecting feedback questionnaires. It is important for comparing the results with the set goals and for creating future advancements, Allen et al. (2011) note.


[bookmark: _Toc198828657]Event Concept and Itinerary

The Wales Global Heritage Business Summit 2025 is part of the Year of Croeso with careful preparation to offer interaction in business settings and experiences of culture. At the summit, foreign people gain a specific feel for the region by meeting with Welsh companies, joining learning activities and participating in diplomacy. It stands inside Caernarfon Castle and is joined to a brand new pavilion.

The physical and metaphorical surroundings have a significant impact on participant happiness, according to Kotler's servicescape theory (1997). When combined with contemporary conveniences, the castle's historic grandeur improves emotional and cognitive reactions, increasing engagement and memory retention (Ezeh and Harris, 2007). A multi-sensory, immersive experience that transcends commercial encounters is produced by environmental signals, including Welsh-language signs, traditional décor, and cuisine that uses local produce (Quick, 2020).

The three-day itinerary is structured as follows:
	Day 1
	A worldwide thought leader in sustainable tourism will give the keynote lecture after the summit begins with a formal ceremony that includes a multilingual address by Welsh Government representatives. A welcome meal with Welsh food and live music (such as harp and folk groups) will round off the evening.

	Day 2
	Participants attend breakout workshops on sustainability, international collaborations, and hospitality led by heritage. Artisan fairs, slate museums, and guided cultural excursions of Caernarfon punctuate these. Panel talks with foreign partners and local leaders round off the day.

	Day 3
	On the last day, a press/media conference and closing gala are held after the displays of Welsh companies and tourist stakeholders. Delegates take part in a goodbye toast in Welsh, using digital interpretation equipment.





[bookmark: _Toc198828658]Aim and SMART Objectives
The overarching strategic aim of the Wales Global Heritage Business Summit 2025 is:

· To position Wales as a top-tier MICE destination by leveraging its cultural heritage and hospitality strengths through an internationally recognised business event.
This aim aligns with the strategic objectives of the Year of Croeso 2025 by promoting Wales as a place where global business can meet local identity, reinforcing its competitive edge in the international events market.
To achieve this aim, the following SMART objectives are proposed:
1. To attract a minimum of 250 international delegates representing at least 10 different countries, ensuring a diverse, global professional audience that enhances international networking and knowledge exchange.
2. To secure at least five strategic partnership agreements with global hospitality, tourism, or cultural institutions, supporting long-term destination marketing and collaborative innovation.
3. To achieve a 90% delegate satisfaction rate, as measured through bilingual post-event surveys, focusing on content quality, cultural engagement, and overall event delivery experience.
[bookmark: _Toc198828659]Event Management: Skills and Resources

For the Wales Global Heritage Business Summit 2025 to be delivered successfully, a disciplined approach to event management that integrates operational accuracy, strategic planning, and culturally appropriate marketing is necessary. A multidisciplinary team has to be led by theoretical frameworks that improve coordination and leadership and have the necessary abilities (None Emmanuella Onyinye Nwulu et al., 2022).
 Due to the dual usage of Caernarfon Castle and a temporary conference pavilion, site logistics are complicated from an operational standpoint.  In order to comply with preservation requirements and public access rules, coordination with local authorities and heritage site managers will be crucial. 
 To support multilingual programming and multimedia presentations, equipment has to include lighting, staging, sound systems, and interpretation tools.  Event managers, translators, security guards, and hospitality teams will all be part of the staffing.  Crowd management and security must adhere to GDPR and health and safety regulations.  Weather-related delays, problems with overseas travel, and even technical malfunctions will all be covered by risk management.

Another aspect of risk assessment is assessing the quality of the venue's infrastructure, such as the structural soundness of the temporary pavilions, the seating arrangements for unobstructed sightlines, and the management of the sound systems to prevent acoustic feedback (Iyer, 2022). Functional extinguishers, well-marked exits, and trained safety stewards stationed in strategic areas are all part of the fire safety procedures. Clear routes, appropriate signage, and clear roadmaps that are available both online and on-site will guarantee accessibility fluidity.

 Internet connectivity is a key component of risk reduction, particularly in light of hybrid components and digital interpretation tools. A committed IT specialist will be in charge of guaranteeing consistent Wi-Fi bandwidth and promptly resolving technical issues. Failure in this area might result in a negative delegate experience and reputational harm (Dwivedi et al., 2021).

 Before the event begins, a risk operations team headed by the event risk coordinator will supervise in-the-moment safety inspections, coordinate with nearby emergency services, and lead stakeholder walkthroughs. For safety, assigned staff will be in each zone (registration, pavilion, catering, and breakout spaces), along with daily checklists and communication guidelines.

 As part of the planning process, a critical path timetable that maps all of the important phases—site reservations, vendor agreements, program preparation, and rehearsals—will be created. The Welsh Government, Visit Wales, tourism boards, regional vendors, and foreign sponsors will all be included in the stakeholder engagement process. To maintain resilience against disruption, contingency planning is essential; backup locations, IT support, and substitute speakers must be scheduled in advance.

 A robust branding strategy in line with the "Year of Croeso" identity will direct marketing initiatives. The campaign will use international trade media and internet networks like Instagram and LinkedIn. The design of the content will prioritize sustainability and cultural diversity. The multilingual nature of all advertising materials will demonstrate inclusion and cultural authenticity.

 Internal coordination is supported by Tuckman's Team Development Model (1965), which leads teams through the stages of forming, storming, norming, and performing to guarantee effectiveness and unity. To manage internal teams, stakeholder relationships, and crucial choices under duress, leaders must balance their interpersonal, informational, and decisional duties, as outlined in Mintzberg's Managerial Duties (1973).

 Digital literacy for content production, analytics, and virtual delegate interaction; cultural competency to guarantee inclusion and relevance; and high-level communication to manage cross-sector connections are among the essential abilities needed (Kayyali, 2024). These skills, which are supported by strategic models and realistic preparation, guarantee strong event management from start to finish.
[bookmark: _Toc198828660]Event Budget 

In order to ensure financial sustainability and effective resource allocation, the Wales Global Heritage Business Summit 2025 budget planning is predicated on a prediction of realistic expenses and a variety of revenue streams.  An expected breakdown of income and expenses is shown in the table below:



Projected Budget Breakdown:
	Category
	Estimated Cost (£)

	Venue hire (castle & pavilion)
	30,000

	Staffing (event team, security)
	22,000

	Catering (3-day Welsh cuisine)
	18,000

	Technical (AV, interpretation)
	15,000

	Insurance and legal compliance
	5,000

	Marketing and promotion
	10,000

	Transportation & guest logistics
	6,000

	Miscellaneous & contingency
	4,000

	Internet Infrastructure & IT support
	4,000  

	Health & Safety Measures
	3,000  

	Total Expenditure
	£117,000



	Revenue Stream
	Estimated Income (£)

	Sponsorship deals
	40,000

	Ticket sales (250 x £200)
	50,000

	Vendor/exhibitor fees
	10,000

	Tourism board (Visit Wales)
	15,000

	Total Income
	£115,000



A projected (–£2,000 deficit) is the outcome of this projection, acting as a safety net.  The prestige location and scope of the summit are reflected in key expense areas, including venue leasing and staffing.  Catering uses carefully chosen Welsh cuisine to promote cultural authenticity.  With simultaneous interpretation and AV, technical expenses guarantee a completely multilingual experience.

 Phillips' Event ROI Model (2008) states that reputation, stakeholder involvement, and long-term relationships must all be considered when evaluating value in addition to financial return.  This approach works perfectly with the enormous potential the summit has for international media interest. Having an extra 10%, reviewing all agreements closely with clients before starting work and using event management software to regularly supervise the budget will all aid in avoiding overspending, particularly in technical or unforeseen logistics. It aligns with the event’s main and cultural ambitions and keeps tight control over money matters.
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The MICE sector has changed a lot since the pandemic due to the need for sustainability, modern technology and what attendees now look for. According to Gevme (2024), the industry is newly guided by blending events, caring for the environment and designing unique events for each guest. These trends guide the planning and running of the Wales Global Heritage Business Summit 2025.

 Many people expect that the addition of virtual features to events will help them reach a wider audience. Although the summit is mostly a physical gathering, it’s also organizing recorded sessions and live-streams to involve more people. The MPI Global Meetings Outlook (2024) agrees that most mid- to large-scale conferences will have hybrid elements by 2026.

 The issue of sustainability is also very important. Now, delegates from different parts of the world focus on buying locally, wasting less and achieving climate neutrality. This change yet, higher inflation could mean more expenses, most noticeably in food and employment. It is important to have different sponsors and enough flexible budget for this.

 Delegate mobility is still impacted by geopolitical challenges like Brexit and frequent interruptions to foreign travel, necessitating flexible ticketing policies and backup plans.  In addition to tackling operational risk and accessibility, the summit's digital infrastructure—which includes AI-driven registration, digital ticketing, and real-time translation—improves productivity (Chakraborty and Jain, 2022).

However, depending too much on digital technologies comes with risks.  Interpretation services and hybrid participation are at risk in the event of internet connectivity issues.  According to research by Smith (2016) and Quick (2020), digital dissatisfaction can harm an event's reputation.  Backup routers, IT monitoring stations, and specialized reaction personnel are, therefore, essential components of digital infrastructure.  This vulnerability will be lessened by proactive testing and stakeholder briefings.

 In the end, these developments and difficulties highlight the necessity of strategic vision in the execution of MICE events.  These changes have a direct impact on the summit's structure and backup plans, guaranteeing that it stays current, robust, and forward-looking.  Its high conformity to post-pandemic expectations strengthens Wales' competitive posture in the global events industry and increases its appeal to stakeholders worldwide.
[bookmark: _Toc198828662]Situational and Cultural Considerations

The PESTEL framework must be used to analyze situational and cultural aspects, and Hofstede's theory of cultural dimensions must be used to support this in order to guarantee the strategic delivery of the Wales Global Heritage Business Summit 2025. These resources support culturally appropriate event planning and provide a crucial awareness of the outside world.
	Political
	Through targeted initiatives like the Year of Croeso and Visit Wales, the Welsh Government aggressively promotes travel and events. This political alliance improves legitimacy, financing prospects, and destination branding.

	Economic
	The summit is anticipated to boost area employment and assist local hospitality enterprises, even if growing cost-of-living constraints may impact local suppliers and delegate travel budgets. To accommodate various delegate profiles without sacrificing quality, ticket prices will be tier-based.

	Social
	Delegates are increasingly expecting immersion and inclusivity. The summit's bilingual (Welsh-English) approach and cultural components, including food, folklore, and guided history excursions, meet these expectations for authenticity and social interaction.

	Technological
	Digital registration, AI-powered interpretation tools, and real-time event updates will improve the user experience. These technologies demonstrate creativity, a desirable quality in contemporary event design, and increase accessibility.

	Environmental
	The summit will use carbon offsetting, local sourcing, and minimum single-use materials in response to pressure on the events sector to lessen its carbon impact. These complement Wales' overarching sustainability plan.

	Legal
	Adherence to UK accessibility laws (Equality Act 2010) and GDPR in the handling of delegate data will be guaranteed. In keeping with inclusive practices, event rooms will be furnished to accept delegates with impairments.

	Cultural considerations
	The event's identity is heavily reliant on the use of the Welsh language, inclusive design, and observance of Caernarfon Castle's heritage status. Planners may anticipate and manage cross-cultural expectations by applying Hofstede's dimensions, especially individuality vs. collectivism and uncertainty avoidance, which ensures satisfaction across a variety of delegate demographics.








[bookmark: _Toc198828663]Conclusion

The Wales Global Heritage Business Summit 2025 is a highly competitive MICE event that showcases Welsh culture and is intentionally crafted to match with Visit Wales' Year of Croeso campaign.  Economic viability, cultural significance, and meticulous planning have all been used to prove its viability.  The planning framework guarantees reliable, inclusive, and future-proof delivery, and it is backed by event management theories, including the Event Cycle, Tuckman's Model, and PESTEL research.  In addition to enhancing Wales' standing in the worldwide events market, the summit leaves a permanent legacy through cultural diplomacy, economic growth, and the possibility of future heritage-led international summits.
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