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[bookmark: _Toc48153109]Introduction
[bookmark: _GoBack]Organisational structure and culture both are important for fulfilling the organisational objectives. Organisational culture helps to build the relationship between organisation and workforce where organisational structure helps to develop all organisational functions, which aim to fulfill organisational objectives and goals. In this discussion, British Airways has been chosen for the evaluation of organisational structure and culture. This is a famous airline company in the United Kingdom. This is well known as the second-largest airline company in the UK. International Airlines Group is its parent organisation. The headquarter of this company has situated in Harmondsworth. This famous airline company has contained subsidiaries such as BA City Flyer, Avios Group Limited (AGL), and many more. The Chief Executive Officer, Alex Cruz has taken several steps for the development of this airline company. This person has maintained the structure and culture of this company with great expertise. In this essay, there will be a broad discussion on the concept of organisational structure and culture and its impact on the organisation. 
[bookmark: _Toc48153110]Analysis
[bookmark: _Toc48153111]The organisational structure of British Airways
British Airline has maintained Flat Structure to maintain business. This structure has contained small numbers of a management system with lots of spans for controlling organisational functions. A flat structure is one of the best structures, who have the capacity to element an excessive layer of management and elevating employee level and helps to maintain all responsibilities of employees. Feedback and comments are the main element in this structure for maintaining the best management system for enhancing the decision-making ability. This structure has contained advantages and disadvantages for the growth of the organisation (Coller et al., 2016). The British Airline Company has faced both advantages and disadvantages for the growth of its business. It is reflected that the flat organisational structure helps this company for supervising each employee at the time of promotions and decision-making processes. Through these employees can elevate their responsibilities and try to enhance their performances. Removing excess layers of management has provided opportunities for improving coordination and speeding up the communication system between the organisation and employees. Short and a few levels of management system help this company for encouraging and motivating employees to deliver the best outcomes, which helps them to maintain specific decisions for the development of the company. The middle management system has the power to eliminating salaries that help to make a strong budget plan that influences the cost structure of British airways. On the other hand, the disadvantages of this structure bring different types of issues for the British Airways Company (Mills, 2017). It is observed that a flat structure does not allow providing all facilities to employees. They feel confused in many ways. Besides this, confusion among employees is the reason for the decreased performance of the organisation. This flat structure is offering long-term organisational objectives that are the main reason of late outcomes to the growth of this organisation (Mills and Mills, 2017).
[bookmark: _Toc48153112]The organisational culture of British Airways
The organisational culture of British airways is different from any other airline companies. This particular company has maintained and followed by the best teamwork and performance of people who are working for the growth of this company. It is reflected that the organisational culture of this reputed company is much embracing from other organisation. Therefore, it returns some issues and risk factors that damage the reputation of this company gradually. Employees are not able to feel free and have not obtained any code of success. As a result, the performance of this organisation is reducing day after day. Besides this, the British airways have faced different kinds of issues in teamwork. For developing the organisational culture, the CEO of this company has decided for following up to the Schein model. These three levels of organisational culture model have enough capability for developing performance and organisational culture. The first step is artifacts that are known as characterizes, which are the main needs for the development of culture. According to this level, employees should act as much as disciplined and well-formed. They have to dress up formally (Mills, 2017). Employees should respect their superiors. They should always avoid any disputes that can turn into big conflicts in the working field. All individuals should try to fulfill their tasks in the selected time. This will show their punctuality and the best performance in organisational operations. The next level of this model is the value, reactions,and behaviors of employees are the main aspects, by which the success of an organisation has been dependent. Therefore, having an idea and strong organisational culture, British airways should take care about the improvement of mindset and mentality for working. The CEO has tried to develop the mindset and working mentality of employees by providing them with the best benefits and encouragement about their jobs. The next level of this model is based on the assumed values. In this level, employees should try to maintain their performances though the improvements of skills and beliefs towards their jobs (M. Deal, Mills and Helms Mills, 2018). This will also develop the culture of an organisation. It is observed that the Schen model has the capacity to develop an organisational culture and make a strong base of employees who can improve working culture and organisational performances. The development of culture is a moist needed object for the improvement of British airways.
[bookmark: _Toc48153113]Impact of organisational structure on an organisation
The flat organisational structure of British Airways has put strong impacts on the entire business.
Positive impacts
With the help of a flat structure, British Airways is establishing its cost structure. Depending on this structure, this reputed company has made its annual budget that is used in the expenditure. Besides this, this structure helps this company for a great saving that is used in the next budget plan. A flat structure is positive for the improvement of moral of employees (MILLS, 2016). This system is allowing people to be hired with great expertise and skills that help to develop organisational bases. A flat structure is responsible for less miscommunication system. It is observed that there are numbers of employees who are good with their communication skills. The flat structure maintains those employees and improves their abilities by providing the best training facilities. The flat structure of British Airways does not allow any dominance in the work field. Therefore, team members can do good jobs and perform well for the growth of this company. This structure has the capability to improve the retentions of employees. Through this, employees are able to reflect their best performance and invite changes for the entire progress (Kourousis, Chatzi, and Giannopoulos, 2018).
Negative impacts
Many times employees are taking a bad decision at the time of making sustainable changes for the growth of the organisation. These bad decisions become the major issues of this reputed airline company. Lack of expertise is another reason for misunderstanding the proper system of flat organisational structure. The flat structure of this company can be leading the issues of wastage of time (Mills, 2017). It is observed that people who are working have spent more time gossiping and discussing other factors that are not related to the task. Therefore, British Airlines is unable to provide the best outcomes to its customers. A flat structure is not allowing increased productivity. It may be the cause of less organisational performance. Less performance can harm the business of this reputed company, which may be the cause of less productivity and revenues. The Human Resource also being affected by this structure. There are lots of employees who are unknown about their roles and responsibilities (Palmer and Clegg, 2017). It is observed that at the time of producing services to customers, employees are unable to mitigating their demands and needs. It keeps a bad impact on the business of this reputed airline organisation.
These are a few impacts that can influence the organisational performance of British Airways. The CEO has decided to implant lots of organisational functions for developing more and gain profits from the business market.
[bookmark: _Toc48153114]Impacts of organisational culture on organisation
Positive impacts
The organisational culture of British Airways allows organisation to gain large revenues from the business market. It is reflected that the subsidies of this company have a different type of system, which provides the chance of gaining profits with the help of a numbers of the workforce. The Human Resource team of this company has tried to put the focus on employment. Hiring experts may be the cause of growing business. On the other hand, this company has invested a large amount of mitigating the basic demands of employees. With this hierarchical needs employees are motivated and try to deliver their best result. This all is so much important to maintain a good business for British Airways (Palmer and Clegg, 2017). These employees are another reason for developing organisational behaviors. An organisational culture of this company provides opportunities for gaining skills and abilities that allow employees to be perfect in the job place. On the other hand, expert employees can deliver the best services to their customers. These positive impacts can gain profits from the global business market and reflecting the best organisational performance.
Negative impacts
Deficiencies in employees may be the cause of the drowning reputation of British airways. It is observed that this company has contained numbers of employees and they are not able to do proper services to its customers. As per the report, British Airways has faced lots of challenges for its organisational culture. Employees of this company are not able to deliver proper services at the deadline. On the other hand, they are unable to manage time and make a decision at times of need. As a result, this company has faced lots of risk factors that damage the business background of this company. Therefore, the CEO of this company should think about this and also should provide all types of training that will increase the efficiency of employees. On the other hand, through motivation, employees will able to deliver the best services to their customers. As a result, British Airways can be able to employ experts and gain profits from the airline business market. This will enhance the competitive advantages that are very much important for the development of an organisation (Mills, 2017).
[bookmark: _Toc48153115]Conclusion
The entire discussion is based on the concept of organisational culture and structure of a reputed airline company of the UK, British Airways. This company has lots of fame for its flat business structure. On the other hand, embracing organisational culture does not allow this company to provide the best performance and gain revenues from the business market. Therefore, with Schen Model, this company has tried to fulfill those gaps with great expertise. This will also help to develop a good base of customers and the performance of employees. Organisational structure and culture have a strong impact on the organisation. Therefore, it is important to build a positive culture and strong structure for maintaining g good business of British Airways.
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