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Purpose of the document
The project management plan gives details, budgets, and scope for homeless Kitchen in London and indicates how this project is controlled and managed.
    Background
The project aims at creating a homeless kitchen in London. The project will be carried out with a budget of £50,000.  Purchase orders will be issued to the contractors to complete their tasks as required. The estimated cost and fixed cost will be communicated to the credit department and senior management.  The project will kick off by august 30th. The project will take six months.   The contract will be issued by, and the constructor will review it for acceptance. Both parties will be required to sign the contract, after which the purchase order will be issued. After issuing the purchasing order, the Mitt Contraction company will commence the contract administration and project management.
 Project Purpose
The purpose of the project is to construct a homeless kitchen in London. The success of the project will be evident if the homeless kitchen will be completed successfully and start its operation efficiently.   
Project Objectives
The objectives of a research indicate project results and are tangible. The objectives are measurable, specific and should meet the budget, time and quality (Highsmith, 2009). 
Control cost and manage work scope to ensure that this project is completed at the scheduled or expected time and maintain the set budget. 
· Meet the customer's expectations.
· Build a homeless kitchen. 
   In Scope
The scope of a project is a component of planning that includes documenting and determining lists of costs, deadlines, tasks and budget (Murray-Webster & Simon, 2007). 
· Manage and plan construction 
· Plan management
· Obtaining approval from the necessary authorities.
· Signing off of the contract.
· Invoicing
· Final construction report. 
The contractor will manage and carry out the construction process. The contractor will be expected to carry out their activities within the project scope. Regular inspections will be carried out to ensure that the project is within its scope. Any activity that is not within the project scope will be considered to be out of scope. 
Assumptions
The assumptions include: 
· The working scope will be approved.
· Contracts are available and in order.
· The budget is enough to finance the work scope.
· Contractors are capable of providing the required services.
· Construction materials are available and accessible. 
· The Engineering and construction details are issued and are correct. 
Constraints
A constraint is a restriction that indicates the limitations of the project (Hedeman & Seegers, 2009).
The constraints include: 
· Support and coordination with Mitt Construction Company.
· Workmanship quality.
· Meet the set budget of £50,000.
The project should be complete within six months.
BUDGET
A budget is total of the amount of money allocated to cater for specific purposes within a given period time (Hedeman & Seegers, 2009). 
     The project budget is summarized below. A more detailed breakdown is included as Attachment A.
     The total is within the budget limit set of £ 50000
	Description 
	Internal 
	External 
	Total 

	Plan management 
	3,500
	
	3,500

	Submit and administer the contract
	5,000
	
	5,000

	Prepare drawings, QA documents and project scopes
	4,250
	3,500
	6,750

	Manage and plan construction 
	9,250
	5,500
	14,750

	The undertaking of project finalization
	2,500
	2,000
	4,500

	Complete construction report 
	5,500
	
	5,500

	Contingency
	
	10,000
	10,000

	Total 
	29,000
	21,000
	50,000




The project contingency amount is determined from the project risk assessment. 
	Risk
	Risk Cost
	Probability
	Contingency

	
	
	
	

	Changes on the project work scope 
	7,200
	50%
	 3,600

	Increase in contractor cost
	7,200
	50%
	3,600

	Delay 
	5000
	20%
	1,000

	Involvement of constructors 
	6,000
	30%
	1,800

	
	
	
	

	TOTAL
	
	
	10,000



Schedule
A schedule communicates the task that requires to be completed within a given period (Hedeman & Seegers, 2009). 
The Gantt chart indicates the schedule of the project. It has a task description, start date, and days to complete a task.
Quality
The working scope and the quality standards and requirements will be presented to the project manager. The workshop will be further provided with the necessary drawings, approvals, and check sheets. Regular inspections will be made to ensure that the project is within its scope. The contractors will provide documentation of the process of the project.  

Risk
Uncertainties are likely to occur as the project progress. The risk matrix prepared will be reviewed on a weakly basis. The status of the risk may change; therefore, an update will be necessary.
Communications
Communication plays an integral part in the completion of the project. Internal communication will be carried out through a daily briefing. Emails will be used to communicate with the stakeholders and project sponsors. Internal communication will be between the construction company and the coordinators. External communication will be between representatives and stakeholders.
Reporting
Progress Report of contractors 
The project contractors are expected to provide monthly reports until the project is complete. The report will include: 
· Estimated costs
· Variations
· Any risks and issues 
· Work schedule over the period
· Progress of the project
· Communication
Progress Report from Senior Management 
The service manager will provide a verbal and written report every week managers meet concerning the project, its progress, and completed sections. The information provided will include:
This report will be based on information from the Project Progress Report and will provide key information such as:
· Completion dates and forecast cost.
· Contract value and variations
· Any risk and issues
· Any changes in the work scope 
· Exception reports 
Meetings
Daily meetings will be conducted by the project manager to brief the stakeholders on what is expected of them. The safety of the employees, the progress of the project, and minutes of the previous meeting will be read.
 Change Management
The sponsors of the project will approve any changes in the project scope. All the proposed changes in the resources, work scope, and schedule will be justified and identified before its implementation.
 Finalization
Detailed planning for project finalization will be undertaken during the plan implementation. The finalization will include:
· Receipts for the warranties 
· Updated drawings
· Updated maintenance dossiers and manuals 
· Invoices of the job
· Store information in a server 


Stakeholder Analysis 
The stakeholders will play a significant role in ensuring the timely completion of the project. The stakeholders have different roles to play.
Project sponsor- Service Manager 
· Act as the contract principle 
· The service manager will commit to providing the project with internal resources
· Obtain the necessary funds 
· Act on a representative capacity for the project
· Provide the project manager with support and guidance 
· Provide report to the senior management
Project Manager 
· Manage the delivery time and the project
· Prepare schedule 
· Procure contractors and materials 
· Assume the role of a contract superintendent 
· Provide a progress report 
· Coordinate with the internal stuff for the proper conduct of processes.
· Provide technical assistance 

Project Administration 
 Assist the Project Manager 
· Provide invoice 
· Provide aid to the project manager
· General administration role 
· Record minutes and control documents 
· Prepare a progress report
· Monitor cost 
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Task Description  preceding activitiesActivity Duration (Days)

A Delegation and planning of duties  None  30

B Materials preparation  A 15

C Testing phase  A 16

D Analyse the test results  C 20

E Approve for implimentation  B,D 10

F Actual implimentation of the project  E  80

G Evaluation of the project F 8

H Closure  G 2 30 B 45
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