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“How to engage employees throughout the employee lifecycle”
In recent days, people are getting more attracted to travel and tours. The tourism industry is getting richer day by day. The hotel industry is one of the most important sectors in the tourism industry. The hotel industry tries to maintain proper and positive customer relationships in its business. The main strategy for maintaining a positive customer relationship model is the engagement of employees in the workplace. Employees are more satisfied if they get the meaning of their work. This assignment will provide the importance of employee engagement in the hotel sector. The hotel industry has developed different models for employee engagement and this help to get the highest performance from the employees. This assignment will provide the theories of employee engagement. Teamwork is important to integrate and collaborate with the different departments because the hotel industry or organisations are co-related with each other. This essay will develop the importance of teamwork in the hotel industry. Some examples of employee engagement and an application or real-life example of employee engagement in the hotel industry will also be given in this essay. At last, a conclusion will give the summary contents of this essay.
The large hotel industry needs a thousand employees to operate. Proper engagement of employees can give the backbone of every successful business. Employees are the core internal personnel and human resource management can help to enhance their performance of them. The hotel industry is mostly related to the customers and so maintaining the relationship with customers is important for adequate competencies (Mondal and D., 2022). Human resource development in large hotels helps to engage in different motivational training and development for the upgrade of the present and potential performance of the employees. It includes different processes like performance review, rewards, evaluation, selection, awards, promotions, etc. All these help to meet the challenges in the market. Moreover, employee retention rate and engagement are needed for more acquisition and development (The Hans India, 2020). Human resource is an asset for the organisation and it is necessary to make sure about their organisational usefulness. Different short-term counselling, utilisation of talents and skills, and equal treatment of the employees can feel the employees special. So, not only monetary reward but also recognition and appreciation can motivate the employees to make better performance. Human resources in the hotel industry help to ensure the skills of the employees. Employees can undesirable their skills and capabilities while managing and engaging the duties in professional life (Carley Maclennan, 2021).
Human resource managers employ different activities to engage the employees. The first duty is to make the job analysis. The human resources of the hotel industry collect different information and capabilities needed for an organisation and then make research on these (Gibbs et al., 2015). After that, human resources set specific roles and responsibilities for the specific job. Human resource planning can help to increase the activity of the organisation and the managers take different decisions based on the employees' activities and skills. Employees are recruited and selected by human resource management. Employees are trained to gain specific skills or improve their moral and organisational values as well as requirements (Nieves et al., 2018). Job evaluation is necessary to determine the worthiness of a job and this help to determine the wage package and specifications. Moreover, performance appraisal can help to motivate and give justice to the employees about their work. Engagement of the employees in the duties makes the work and job responsibilities meaningful to them. The employees want to find out their career development and progress through a job. Moreover, it is the most important for any job to define the career path and progress clearly (Hoque and K., 2013). In the hotel industry, employees can be engaged in different ways and these are given here. The organisational mission, vision, goals, and objectives should be shared by the authority. The employees should feel that they are contributing to the organisation and they are a part of this organisation, they will feel motivated. These motivations help them to work for the larger goals. Team bonding activities are necessary for the hotel industry because their services mostly depend on team activities (Kim et al., 2017).  Moreover, team bonding can help to increase the informal relationship among them which can create 50% more satisfaction in the organisation. Celebrating the performance of the employees, and giving rewards and appraisals can motivate them. Moreover, acknowledgment of different personal occasions can facilitate more engagement in the workplace.  Mentorship programmes and other professional development training can help to create new opportunities for engagement (N. Torres et al., 2013). Good communication among the employees can help to manage commitment and employee satisfaction. There are different advantages of teamwork in the hotel industry. It helps to make the pathway clear to achieving the organisational goals and collaborative actions. Teamwork has an extensive effect on hotel management because it increases creativity to the next level of the organisation.  While people work in a team, they get and share different ideas which help to improve creativity a lot. As every team members are co-worker, they learn from each other and so both team knowledge and individual knowledge increase (Kandampully et al., 2015). It reduces the workload of the employees. Due to continuous interaction, complex projects become easier and so they can rely on each other to complete any tasks. Team building can give new perspectives in different situations. Due to working in a team, the members feel safe and they can emerge their ideas. They engage themselves in open discussions and communications which help to find out effective solutions. Employees learn to build trust in others and know others' abilities (Albrecht and S.L., 2012). Leadership skills improve among the employees while they go for completing any projects. The hotel industry is all about maintaining customer service and team work can help to provide satisfactory customer service with a good impression and work ethic. It also helps to enhance the productivity of the employees and sharing job loads can help them to become cheerful in the workplace. That is why it is important to make team bonding effective in the hotel industry.
The employee life cycle is used to identify the engagement and worthiness of maintaining the relationship with the organisation. There are six different strategies for maintaining the life cycle. These are the attraction, recruitment of the employees, on boarding of them, attention of employees, development, and training, and separation from the organisation (Kumar et al., 2016). First of all, employees will contract and apply for the job. The different organisational systems, structure, rules, brand image, etc. influence the employees to apply. The second is recruitment where organisations give multiple advertisements and want an application from the candidates.   Candidates who meet the job requirements can apply for specific roles (Albrecht et al., 2015). The experienced and specified one is selected and goes for the on boarding process. Employees get an introduction to the corporate culture and become part of the organisation. Retention of the employees has two person empty words and recognition which is given based on the employee performance and progress. Training and development are necessary for every job position and training can help to encourage more (Shahid et al., 2013). The last stage is separation where employees may end their careers or can divert to a rival company. 
There are some examples in the employee engagement and hotel industries., the organisation provides different tools that ended to complete the job responsibility successfully. The organisation is bounded to provide a safe and comfortable work environment. Employees are provided competitive salaries according to other competitors and they are also given benefits of pay packages like bonuses (BatistaTaran et al., 2013). Employees are also provided with job security and different information regarding the organisation should be informed to them. In recent days hotels give empowered to raise the voice of the customers as well as employees. Suppose in the case of side-building activities of the organisation, employees are formed with different information related to this (Rutherford and D.G., 2021). They are also provided with raw materials and proper managerial guidelines to complete the project. 
There are different models of employee engagement. Those are the Zinger model of engagement, Gallup Employee Engagement model, X model of employee engagement, Aon Hewitt Employee Engagement, etc. According to the Zinger model, employees will work for the organisation and the organisation will give a positive work environment to maintain relationships with others. There are different strategies related to engagement like connections, authenticity, engagement, excel performance, relationships with customers, etc. (Connery and E., 2022). The Gallup engagement Theory describes the way to measure employee performance. X model gives an equation to increase employee engagement and that is engagement equals contribution and satisfaction. The hotel industry uses these different models to improve employee engagement and satisfaction. Proper engagement can help the employees to perform better and make organisational growth.
Hotel Premier Inn is one of the greatest leaders in the hotel industry. They get their employees actively with their community. The organisation is with the employees and their activities weekly (Anitha and J., 2014). Moreover, they also meant informally outside of work at least in the quarter. This helped the organisation to create social responsibility in this society and make a brand image both internally and externally. The leadership of the hotel Premier Inn is valuable and so the employees are satisfied under this leadership. Internal communications among the employees are rich and so they can make different engagement programmes (Albrecht et al., 2015). Technical support is given for the development of the employee's physical and psychological condition. Hotel Premier Inn give focus on the employees’ rights and the organisation provide different measurement tools to measure performance giving rewards and recognition, making annual conference, etc. (Ghandour et al., 2015). They also make an annual engagement survey which gives a summary of every employee and their performance (Shuck et al., 2014). Hotel Premier Inn provides a great place for the employees to work in a positive working environment that helps to progress the work combination of the employees. 
The hotel industry is getting more popular day by day and large organisations in hotel industries need to operate many employees. Management of employees needs to be effective otherwise organisational performance will be lower. Employees are given motivation and training for the up gradation of their skills and knowledge. Moreover, proper engagement in work helps them to contribute to the organisation and feel like a part of this. There are different advantages of teamwork like reducing work pressure, creative ideas, boosting performance, etc. All these help to improve the employee engagement procedure. Moreover, there are different models of employee engagement. The models are used for different purposes like training and motivating them, measuring their performances, giving career guidelines, etc. Hotel Premier Inn is a good example of maintaining proper employee engagement. The organisation maintains its employees very strategically through conferences, outreach, or making informal relationships with the employees. 
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