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[bookmark: _Toc38141491]Introduction
Welcome to the presentation. Here, we will present a complex business problem and solution in the context of Cake Box. Cake Box is a renewed company of UK. The presentation includes the overview of business, definition and identification of the problem, analysing the problem, analysing the situation using SWOT, PESTLE, and Porter’s five forces model. This also includes analysis of different solution alternatives to find out the most appropriate solution. Finally, it also includes the implementation plan and monitoring of the plan.



[bookmark: _Toc38141492]Overview of business: Cake Box
The Cake Box started its journey in the year of 2008 with a small store in the heart of East London. At present, the company has more than 120 branches in the UK. It has become the leading egg-free cake supplying company of the United Kingdom. The company aims at providing 100% egg-free cake without compromising the taste.

[bookmark: _Toc38141493]The problem
The company is popular for providing egg-free high-quality cake and on-demand delivery services. The company experienced high growth in sales and profit over the years expect the last year. In the last year, the sales, as well as the profitability of the company, declined. It has been found from the investigation that there was a lack of motivation on the staff and employees. The marketing strategy of the company was not also up to date. Competition in the market has also increased because of the giant competitor like Finsbury Food Group. The company want to regain growth and profitability in the coming year.

[bookmark: _Toc38141494]Analysing the information on the identified problem: Core issues
So far, we have identified the key problem of the Cake Box which decreasing sales. Sales of the company may decrease for various reasons. The reasons can be poor motivation of the employees, poor marketing strategy, dilution of the brand value. As per the problem the core issues are Decline of sales, Lack of motivation, Poor marketing strategy and Brand value dilution. We will discuss these issues in the subsequent part of the assignment. 

[bookmark: _Toc38141495]SWOT analysis
[image: ]
Exhibit-1: SWOT analysis                                              Source: Self-prepared
Strengths: Market leader of the online egg-free cake providers. High-quality products. 100% of egg-free products. Thinking the customer like family.
Weaknesses: High administrative cost. Poor marketing strategy. Comparatively high price.
Opportunities: Customer is moving to an online platform. Growing concern about health. Opportunity for product expansion and market penetration.
Threats: Probable economic downturn due to coronavirus outbreak. Emerging competitors in the market (Chittithaworn et al., 2011).



[bookmark: _Toc38141496]PEST analysis
Political factors: Stable economic condition of the United Kingdom and business-friendly government policy help the company to operate smoothly. Due to the recent outbreak of the coronavirus the political condition of the United Kingdom can be unstable. It will create challenges for the company.

Exhibit-2: PEST analysis                                              Source: Self-prepared

Economic Factors: Probable economic downturn for the outbreak of coronavirus will bring challenges for the Cake Box.
Social Factors: Customer is moving to more green products. Health awareness of the customers also increases (Gupta, 2013). This creates the opportunities for Cake Box as its products are egg-free and it focuses on vegetarian ingredients
Technological Factors: Technological factors creates both the opportunities and threats for the cake box. Advancement of technology creates the opportunity to develop a sophisticated website. It also increases the threats of new entrants.

[bookmark: _Toc38141497]Porter’s five forces model
The threat of new entrants: Threats of new entrants is moderate for the Cake Box. High economies of scale provide a competitive advantage to the company. Advancement of technology also increases the threats of new entrants.
Industry rivalry: Industry rivalry is low to moderate for Cake Box there are not many companies in the industry. However, emerging online business is trying to take the market share.
Bargaining power of Buyer: Bargaining power of buyer is high as the switching cost of the buyer is lower. Buyer may switch the company because of the high price or low quality of the product (Hussain, Xie and Wang, 2010).
Bargaining Power of supplier: Bargaining power of suppliers is lows as there are many suppliers of cake ingredients. Switching cost of the company is very low.
The threat of substitutes: Threats of substitutes is very low as there, not many alternative products that replace the cake. The cake is the key elements of different occupation and celebration.

[bookmark: _Toc38141498]Solution alternatives
Increase employee motivation: The sales of the company might decrease because of lack of motivation for the employees. A company can increase the motivation of the employees to increase organisational efficiency by introducing different financial and non-financial benefits.
Digital marketing strategy: Poor marketing strategy result in lower sales. The company can go for digital marketing strategy (Chaffey and Ellis-Chadwick, 2019). The social media platform is the significant digital marketing tools as it ensures the highest reach of the audience.
New product development: Product development is an element of the marketing grid. The company may introduce new products Muffins, Milk Bari to increase sales and profit.
Introduction of the new website: The Company distribute the product through the online channel. The company can introduce a new and sophisticated website to increase the delivery speed and provide Omnichannel customer experiences to customers.

[bookmark: _Toc38141499]Evaluating the Alternatives
[bookmark: _Toc38141500]Increase employee motivation
Pros: Motivated employees work hard for the organisation. Workplace motivation increases the productivity and efficiency of the organisation (Mikkelsen, Jacobsen and Andersen, 2017). It also increases the employee commitment and employee loyalty.
Cons: Different financial and non-financial motivation result in a higher cost. It may not be an effective strategy. It is difficult to select the appropriate motivational tools for each employee.

[bookmark: _Toc38141501]Digital marketing strategy
Pros:  Digital marketing strategy is the most effective marketing strategy. It ensures the highest customer reach. It was feasible with the nature of the company.
Cons: It will cause huge expenditure for the company. High exposure may result in disadvantages. It can be spill over.

[bookmark: _Toc38141502]New product development
Pros: It will increase the product range. It will also increase the overall sales and profitability of the company.
Cons: It requires new investment. New product development is a very lengthy process (Cooper, 2019). Current product range are sufficient so there is no need for new product

[bookmark: _Toc38141503]Introduction to the new website
Pros: It will provide a competitive advantage to the company. It will increase delivery speed and customer satisfaction.
Cons: It requires huge capital expenditure. Cost of introducing new website may surpass the benefits. It will be difficult to maintain a sophisticated website.

[bookmark: _Toc38141504]Identifying the most appropriate option and recommendation
[bookmark: _Toc38141505]Digital marketing strategy: Focus on social media marketing
According to the company’s strengths, weakness, opportunities, threats, external environment influences and overall strategic position of the company in the market, the best strategy for solving the problem will be a digital marketing strategy.  Increasing motivation can be ineffective, introducing a new website will be very costly and new product development is unnecessary. So, taking the digital marketing strategy will be the best fit for the company. The mission of the company is to provide egg-free cakes without compromising the taste and provide the delivery on-demand using the online distribution channel. However, the company should focus on social media platforms such as Facebook, Instagram and Twitter. Those social media platforms are the most effective digital marketing tools. Millions of people remain active in different social media. Therefore, eye-catching and interesting social media advertisement will attract more and more customers. Because of the highest exposure of social media customers, the base of the company will increase. As a result, the company will be able to increase its sales and profitability and regain a competitive position in the market.

[bookmark: _Toc38141506]Implementation plan
[bookmark: _Toc38141507]Stage one: Current situation
The existing marketing strategy of the company is very poor. The company is dealing with the traditional marketing strategy such as television and radio advertisement. As a result, the company are losing the customers and sales lead.
[bookmark: _Toc38141508]Stage two: transition
Adopting digital marketing strategy. The company is recommended to use Facebook, Twitter, Instagram, LinkedIn and YouTube as a digital marketing tool. The website of the company can be other digital marketing tools. The company can use the timeline of the celebrity to boost up the brand value of the product of the company. Social media advertising can be video and written format. The video must be made interesting and eye-catching using the appropriate animation and graphics.
[bookmark: _Toc38141509]Stage three: future situation
The company will have the highest customer base. Brand value of the company will also increase. Ultimately the growth of sales and profitability will also increase.

[bookmark: _Toc38141510]Communicate the plan to stakeholders
Customers: Customer will learn about the products of the Cake Box. The digital marketing stagey of the company will educate a huge number of customers about the products’, design, features, benefits and price. As a result, the customer will have the opportunity to enjoy the high-quality egg-free cake.
Organisation: Successful implementation of the plan will increase the sales and profitability of the company. Highest exposure of the digital marketing stagey will increase the customer and sales lead of the company.
Media: Different media will be benefited from the new initiatives of the Cake Box. Different social media platforms like Facebook, Twitter, Instagram, LinkedIn and YouTube will get commission by broadcasting the advertisement and other promotional strategies.
Suppliers: Increase of the customer’s base and sales of the company will create a higher demand for the incidents and raw materials for preparing cakes. As a result, supplier will be benefited by providing more ingredients and raw materials.

[bookmark: _Toc38141511]ADKAR Model
ADAKR model is very powerful change management tools. The employees may resist the new strategy of the company (Tang, 2019). Management can use this model to handle the situation.
Awareness: Employees of the cake Box must be made aware of the change. It is the responsibility of the management to make them aware. The company can follow collaborative working practice for this.
Desire: Staff and employees of the organisation should have the desire to fully support the change and participate in the new strategy. Employee relation must be increased for this.
Knowledge: Management of the company has to provide information about the change or new strategy to the employees. By gathering knowledge about the change and need for change the company will support the company to implement the plan.
Ability: Employee must have the ability and appropriate skills to adapt to the change or new strategy. The company need to hire a digital marketing specialist for the successful implementation of the plan.
Reinforcement: Reinforcement to sustain make the employees clear that there is no turning back.

[bookmark: _Toc38141512]Monitoring and review
Milestones: Increase sales and profitability growth by 5%
KPI: Growth of sales >5%, Growth of profit > 4%, Number of customers increased > 10%, Numbers of satisfied customers > 90%, customer defection rate > 5%
Targets: Being the best cake producers and distributors of the United Kingdom by providing a high-quality product. Become the top brand of cake.


[bookmark: _Toc38141513]Conclusion
In summary, it can be said that different may encounter a different complex problem at different times. The company can use different tools and techniques to analyse and evaluate the problems and solution alternatives to find out the most appropriate solution. Those tools and techniques are SWOT analysis, PEST analysis, porter’s five forces model, and ADKAR model and so on. Again, the company has to follow a proper process to solve the complex business problem. Cake box faced a problem of losing sales and customers. By using the appropriate tools and techniques and by following proper process, I become able to solve the business problem and take the lead of the market.
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The problem

The company is popular for providing egg free high quality cake and on demand
delivery services. The company experience high growth of sales and profit over the
years expect the last year. In the last year the sales as well as profitability of the

ompany declined. It has been found from the investigation that there were a lack of

motivation on the staff and employees. The marketing strategy of the company was

not also up to date. Competition in the market has also increased because of the
glant competitor like Finsbury Food Group. The company want to regain the growth

and profitability in the coming year.
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PEST Analysis
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Conclusion

In summary, it can be said that different may encounter different complex problem
in different times. The company can use different tools and techniques to analyse
and evaluate the problems and solution alternatives to find out the most appropriate

olution. Those tools and techniques are SWOT analysis, PEST analysis, porter’s five
forces model, and ADKAR model and so on. Again the company has to follow a
proper process to solve the complex business problem. Cake box faced a problem
of losing sales and customers. By using the appropriate tools and techniques and by
following proper process, I becomes able to solve the business problem and take

the lead of the market.
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