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[bookmark: _Int_kGZxrmkM][bookmark: _Int_tPa7ZhQ5]The Benefits of Hosting the Commonwealth Games in Birmingham 2022 Justified the Money Invested to Deliver the Event


The choice to host large-scale sporting events typically involves substantial financial investments, and the Commonwealth Games in Birmingham 2022 was no different. Organizing such events necessitates meticulous planning, infrastructure development, and a significant financial commitment (Yehia, Y, 2018). In the case of Birmingham 2022, it raises the question: Did the advantages gained from hosting the Commonwealth Games outweigh the considerable financial investment made to organize and execute the event? This essay delves into the diverse benefits that the city and region of Birmingham reaped from hosting the Commonwealth Games, evaluating whether the allocated funds were justified.


Hosting major sporting events offers a multitude of benefits, and one of the most significant advantages is the opportunity for substantial infrastructure development. Birmingham, recognizing this potential, took full advantage of the occasion to enhance its urban landscape, improve transportation systems, and upgrade sports facilities (Olympic, A.P.M, 202). The construction and renovation projects not only generated short-term employment opportunities but also left a lasting legacy for the city. The improved infrastructure, highlighted by the revamped Alexander Stadium and enhanced transportation links, plays a pivotal role in Birmingham's long-term development and enhances its appeal for future events. Although at this current point it is hard to determine if these investments will be valuable for Birmingham as if they are not continually used effectively, it could result in a waste of public funding (Chen, S., Yu, Y. and Baker, E, 2023).


Hosting the Commonwealth Games can bring about a substantial boost to the local and regional economy. The arrival of visitors, athletes, and media professionals stimulates economic activity, benefiting sectors like hospitality, tourism, and retail. The funds spent on accommodations, dining, and entertainment during the event directly contribute to the local economy. Moreover, the international media coverage garnered during the Games can attract future investments, businesses, and tourism, leading to long-term economic advantages that extend well beyond the duration of the event.



The Commonwealth Games present an exceptional opportunity for community engagement and involvement. Birmingham 2022 created avenues for local residents to actively engage in the event by volunteering, participating in cultural programs, and sports initiatives. This active involvement within the community cultivates a sense of civic pride and leaves behind a lasting legacy of sports enthusiasm (Johnston, M., Naylor, M. and Dickson, G, 2023). Moreover, the improved sports facilities remain accessible to local communities, promoting active and healthy lifestyles even after the conclusion of the Games. However, a comprehensive examination of the long-term effects of the 2014 Glasgow Commonwealth Games revealed a non-linear correlation between volunteer contributions, impacts, rewards, and the resulting improvement in social connections (South, J. et al, 2022).

Hosting the Commonwealth Games enhances the global reputation of a city, demonstrating its expertise in planning and executing grand events. Birmingham 2022 garnered worldwide interest, captivating not only sports enthusiasts but also potential investors, businesses, and tourists. The extensive media coverage received on an international scale generates a favorable perception of the host city, paving the way for greater prospects in tourism, trade, and diplomatic ties (Kobierecki, M.M. and Strożek, P, 2021). The lasting effects of heightened international visibility extend beyond immediate financial gains, offering continuous advantages for both the city and the surrounding region. However, this increased scrutiny may be detrimental if the city does not follow through the current plans to create a lasting legacy.


The Commonwealth Games are a testament to the power of diversity, as they unite athletes and spectators from different nations and cultures. Birmingham 2022 fully embraced this ethos, highlighting the city's cultural abundance and variety. Through cultural events, exhibitions, and performances, the Games created a lively ambiance that resonated with both local residents and international visitors. The social and cultural influence of hosting such an inclusive event extends far beyond economic factors, as it enriches the community and nurtures a sense of unity and comprehension among diverse populations. 


Birmingham 2022 wholeheartedly embraced eco-friendly practices, demonstrating a strong dedication to environmental sustainability. The Games presented a valuable chance to incorporate green initiatives, ranging from environmentally conscious construction techniques to effective waste reduction programs. One instance of these endeavors involved compensating for the ultimate carbon emissions of the Games by establishing 2,022 acres of fresh Commonwealth Forest in the Midlands area (Our legacy: Sustainability, 2022) These endeavors not only aligned with worldwide sustainability objectives but also positioned Birmingham as a conscientious host city, further enhancing its long-term allure.
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In conclusion, the benefits of hosting the Commonwealth Games in Birmingham 2022 undeniably justified the financial investment made to deliver the event. Birmingham successfully leveraged the Games to position itself as a dynamic and capable city on the global stage. While financial investments are necessary to host major sporting events, the long-lasting positive effects on the city's development, economy, and community make it a worthwhile endeavor for Birmingham and its residents. Birmingham’s strategic approach to hosting the Games positions it as a model for other cities, demonstrating that the returns on investment go beyond the economic realm. The multi-faceted benefits may justify the money invested, as it could establish Birmingham as a city that not only successfully delivered a major sporting event but also laid the groundwork for a lasting legacy that will continue to benefit the city for years to come. 


Task B

Strengths 

Swansea possesses a robust foundation of pre-existing sports infrastructure, exemplified by the Swansea.com stadium, a venue capable of accommodating large-scale events with a capacity of 21,088 (The swansea.com stadium, 2024). Swansea has also invested in a new state-of-the-art multi-functional arena for smaller events holding up to 3,500 people (Swansea Arena, 2024). This grants a significant advantage in terms of the necessary facilities for hosting a major sporting event.
 
The city's picturesque landscapes and profound cultural heritage contribute to its allure as a potential host. The scenic beauty can elevate the experience for participants and spectators, creating an unparalleled and unforgettable ambiance while also encouraging tourists to stay within the city following an event (Kwiatkowski, G. and Könecke, T, 2017).
 
Situated strategically, Swansea enjoys excellent connectivity to transportation hubs, ensuring convenient accessibility for participants, spectators, and media personnel. This further enhances the city's logistical appeal as a prime location for hosting a major sporting event with direct routes to London via train or the M4 Swansea Gov (2024). Hosting events with strong transport links improves accessibility, allowing more people to attend the event, both participants and spectators, whether local or international resulting in a stronger event (Masterman, G, 2022).


Weaknesses

[bookmark: _Int_Ys1S8NIu]Despite being a renowned venue, Liberty Stadium in Swansea may face difficulties in accommodating crowds that would be too large for the Swansea Arena, however, may not have the demand to fill enough of the Swansea.com stadium. Also, the does not have any facilities that can accommodate a crowd larger than 21,000. These limitations could impact the city's ability to host events of different sizes with arenas only able to hold 3,500 or 20,000 people unlike other major cities such as London that have facilities for any size event. However, it could be argued areas such as London have the facilities available due to previous investment from major sports events such as the Olympics (Atkinson, G. et al, 2008).

Additionally, Swansea may have a limited number of hotels compared to larger cities, which could make it challenging to accommodate a large influx of participants and spectators. Collaborating with neighboring areas might be crucial in addressing this limitation, ensuring all participants and spectators have the necessary accommodation at an affordable rate.

The unpredictable weather in Swansea could pose challenges for outdoor events. It may be necessary to have contingency plans and weather-resistant infrastructure in place to mitigate any potential impact on event schedules and attendance (Have an Event Contingency Plan in Place, 2022). These contingency plans can significantly impact the cost of an event leaving Swansea a less attractive destination for major events.
 

Opportunities 

Swansea has the potential to explore various opportunities for expanding its existing venues or even constructing new ones. By investing in this expansion, the city can significantly increase its capacity to host larger events, thereby attracting a more diverse range of sporting competitions and creating new possibilities for growth. This would link to the current Swansea Bay City deal which has already placed a large amount of funding towards encouraging toursim and the new Swansea Arena (https://www.swanseabaycitydeal.wales/).
  
To address accommodation challenges, Swansea can adopt a collaborative approach with neighboring regions. By working together, the city can tap into the facilities and resources of nearby cities, ensuring a seamless experience for visitors (How can councils support community events?, no date). This regional collaboration can enhance the overall event hosting capabilities and create a positive impact on the entire region.

Swansea can actively seek out smaller-scale international and national events as a stepping stone towards hosting major competitions. This deliberate and gradual approach allows the city to gain valuable experience, test its infrastructure, and enhance its organizational capabilities (Harris, T, 2010). By continuously improving and refining its event hosting skills, Swansea can position itself as a premier destination for major sporting events in the future. 

Threats 
Swansea is faced with the constant threat of competition from larger cities that possess greater resources and more extensive facilities. This fierce competition can potentially hinder the city's ability to attract major sporting events and secure the necessary funding and sponsorships (Cia, 2023).
 
Hosting a major sporting event can place a significant strain on the local infrastructure and services of Swansea. To ensure a smooth and uninterrupted daily life for residents, meticulous planning and efficient management of logistics are imperative (Public transport, 2009). This will also contribute to creating a positive and enjoyable experience for the event's visitors. This will limit potential events to be smaller events with less need to over use the public transport within the area.
 

Swansea possesses several notable strengths, such as its well-established infrastructure, enthusiastic community, and cultural appeal, which make it a strong contender for hosting a major sporting event. However, the city also faces challenges, including limited venue capacity and a lack of experience in managing large-scale events. By strategically addressing these weaknesses and seizing opportunities, Swansea can position itself as a competitive and capable host. Collaborations, investment in infrastructure, and gradual acquisition of hosting experience will play a crucial role in mitigating potential threats and ensuring the success of major sporting events in Swansea. The city's journey towards becoming a prominent host requires a delicate balance of addressing current limitations while leveraging its existing strengths. 

Considering the current facilities, the city would make a great host to the PDC Premier League Darts. With the Swansea arena hosting 3,500 spectators, the venue would be perfect for part of the Premier League darts tour. With transport links to the whole of the UK through the trains system and the M4 corridor, it would be a perfect location to be situated as part of the tour. This event will attract lovers of darts from all over Wales to potential travel and stay within Swansea as the PDC Premier League Darts has only been to Cardiff within Wales so a new host could create opportunity for other darts fans especially those towards West Wales.
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