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Business Overview
Salon that offers a range of medical aesthetics services, laser treatments and basic beauty services. 
Targeting people who want to enhance their look, fix problematic areas or want to achieve a more youthful appearance. The salon also offers services to exfoliate or rejuvenate skin, improve blemishes or remove unwanted beauty dilemmas, e.g. hair removal (permanent or temporary) and fat dissolving injections.
The goal is to restore the glow and confidence within males and females of all age ranges (above 18).  
The salon will also provide a tanning bed for clients who are awaiting treatment or after (certain) treatments and a range of products that can be purchased to maintain beauty regimes at home. 
Salon will provide services from:
Aesthetics:   -Botox – Anti Wrinkle Injections                                   -Skin Boosters                                                    -Facial Skin peal 
                                -Microneedling Facial                                                      -Fat Dissolving Injections                              -(Chemical peal)
                                -Dermal Filler Injections                                                 -Vitamin B12 Injections               
Beauty services:    -Dermaplaning                                               -Manicure / Pedicure / Shellac Nail polish                                       
                                               -Massage                                                          -Facial
                                               -Waxing                                                              -Eye lashes                                                       
Laser & IPL (Intense pulsive Light) Treatments
Tanning bed 
Beauty Products

I plan to set up my Beauty / Aesthetics business as a LTD Company, this will contribute to any Legal liabilities.  
Globally the non-invasive aesthetics industry is estimated to be worth £31.2 billion (PolicyBee 2026), so is a good opportunity for prosperity. The UK market makes up a large number of that, with an estimated market value of £3.2 billion. The interest in non-invasive aesthetics treatments (like Botox and filler) make up 65% of the UKs total aesthetics market revenue. The market is increasing rapidly and is showing no sign of slowing down. Technology has enhanced and treatments have become more affordable. It has become safer, less time consuming, convenient and cheaper for people to have these treatments. 
Social media and influencers play a huge part in the growing demand for non-surgical cosmetic treatments. 
Laser hair removal was the most searched for aesthetic treatment in the UK in 2025. In 2024 the industry saw a rise in the demand for more ‘natural treatments’, laser light rejuvenation etc and has resulted in 25% - 27% increase over the years. 
Aesthetics and laser treatments are usually aimed at female audience, but aesthetics treatments are growing more common among men too. A survey carried out by the British College of Aesthetic Medicine (2024) showed a 70% rise in men getting aesthetics treatments since 2021. The most popular treatments for men are medicated weight management and vitamin injections. 
Improving self confidence and wanting to reverse the signs of aging are the main reason why both men and woman choose to get these treatments. 
AI is expected to drive the growth in aesthetics in 2026. New technologies allow for greater precision when putting together treatment plans. Diagnostic driven consultations will become normal for many clinics; this allows clients to see personalised recommendations based on there skin types and results they are trying to achieve. 

Williams, A. PolicyBee (2026) UK aesthetics industry statistics          Available at: https://share.google/GR5XU7ipmgCIjdPLa 
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Clinic Owner / Manager


IPL technician
Beauty Therapist
Aesthetics Practitioner
Cashier
Operations
Payroll
Digital Marketing
Market analyst 
Finances
Marketing / Sales





	

I would be the owner/ manager of the company. I can do Aesthetics and I’m also qualified in Beauty Therapy, so I can cover some of them areas too, if needed. I would like to mainly cover the IPL side of things (witch I will need to complete a 4 day course).
I will need to employ a aesthetics practitioner with a medical background/ qualification and a Beauty Therapist. I would need 2 employees in these areas, as the business grows, one full time, one part time so all days can be covered. I would like to cover the IPL treatments (with a possibility of employing someone else, if regular bookings take place). However trying to book clients in on the same days will be more profitable and manageable to start with, until clientele expands. IPL treatments and a lot of the Aesthetics treatments take very little time, so many clients can be treated and the profit margin is high for each client. 

[bookmark: _Toc233546150]Benefits to the community
To offer support within the community, I could offer self-indulgent days every other month, for people on a lower income or people who are feeling intrigued or reluctant by the aesthetics and Beauty industry. The aim will be to give people enhanced confidence, a boost in self-esteem, improving skin health and overall mental health and wellbeing improvements. I could offer treatments at low, affordable prices. This will give everyone the opportunity to experience and benefit from these services. 
I could offer packages for special events (i.e. Mother’s Day, Valentines Day etc) so people can treat loved ones for affordable prices with treatments of self-care.
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	Political
	Economic
	Social
	Technology
	Environmental
	Legal

	Healthcare / Medical regulations

Practitioner Licencing

Import / Export Policies

Local Licencing 





	Discretionary Income

Accessible Financing 

Consumers Prioritise affordable luxury treatments overall

Operating Costs
(IPL / Laser & Tanning bed)


	Aging Demographics

Surge in cosmetic enhancements / Beauty standards

AI innovation: Inclusivity and customisation

	Non-Invasive Innovations: non- surgical alternatives (micro needling, laser). 

Medical grade laser offer better results on diverse skin tones

AI technology is beneficial in this industry and always improving
	Sustainability Pressures (customers demanding eco-friendly, cruelty free, vegan formulations)

Packaging waste

Energy Consumption (IPL / Laser & Tanning bed)

Disposal of surgical Equipment (needles)

Cleaning products for infection control standards
	Stringent advertising rules

Liability Insurance

Malpractice Insurance

Consent forms

Data Protection

Health and Safety compliances (British Medical Laser Association) 

Age restrictions




The PESTEL analysis has highlighted that the Legal and political factors will influence my business. These findings are particularly important and will require further research when setting up, as regulations within this type of industry are mandatory, with in the UK. The social factors shown here make it clear that the industry is growing and holds great opportunities for a new business in the Aesthetics industry. With AI innovation its going to improve significantly and new trends are always emerging. There will never be an end to the Beauty industry as people always like to keep on top of there appearance and always look for convenient beauty treatments, everybody wants to look and feel good about themselves. The industry is constantly evolving. 
[bookmark: _Toc233546152]Marketing Strategies 
The most effective marketing strategy for this type of business is Social media, as there are always new trends that people search for and places to have these treatments done. It targets a wide range of people and doesn’t cost much compared to surgical, more intense procedures. Using the Online approach (both social media and a website) is a good place to advertise, as you can constantly upload photos of the procedures and treatments carried out on clients, resulting on great advertisement. Occasionally, offering discounts for content models, when building up a profile. 
As it will be a clinic set up, leaflets can be posted and shop advertisements can also be a way of advertisement. Clients that have used the shop, will usually leave an email address upon filling in the forms, so promotions can be sent that way too and refer a friend offers.
	[bookmark: _Toc233546153]CASH FLOW
	 
	 
	 

	 
	 
	 
	 

	 
	MONTH
	 
	 

	Cash in
	1
	 
	 

	Loan- start up capital
	£20,000
	 
	 

	Sales (total sales of product and/or services)
	£3000
	 
	 

	Other
	£0
	 
	 

	Total cash in-flows (A)
	£23,000
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	MONTH
	 
	 

	Cash out-expenses
	1
	 
	 

	Rent or premises costs
	£3500
	 
	 

	Business rates for your business premises
	£1500
	 
	 

	Utilities (gas, electricity, water)
	£800
	 
	 

	Insurance
	£300
	 
	 

	Telephone and internet
	£50
	 
	 

	Marketing and advertising expenses
	£50
	 
	 

	Leasing Equipment
	£1000
	 
	 

	Postage, printing, stationery
	£200
	 
	 

	Professional fees (legal, accounting etc.)
	£500
	 
	 

	Cost of sales (Cost of products)
	£1500
	 
	 

	Wages your own
	£1500
	 
	 

	Staff wages
	£3000
	 
	 

	Equipment to furnish shop
	£6000
	 
	 

	Total cash out-flows (B)
	£20,000
	 
	 

	 
	 
	 
	 

	Your net cash flow (A-B)
	£3,000
	 
	 

	 
	 
	 
	 


I hope to get a small business loan from a bank to cover these costs. The first few months of building clientele will be a lower intake but once set up and have regular customers the profit margin can be significant. 
Another option to look into; whilst building the business, I could hire an experienced practitioner (independent contractor) with an already built client base, to work in the clinic on fee- split arrangement or room hire, on average you can rent a treatment room for £60-£120 per day (being a aesthetics clinic it would be on the higher end of that scale, however I would prefer a fee-split arrangement as I will be building a client base through the clinic; marketing and advertising).
[bookmark: _Toc233546154]Main focus of Business Income
The main services I would like to focus my business on is the aesthetics and IPL laser treatments. 

A small aesthetics clinic in the UK, on average, can expect to make between £18,000 to £35,000 per month in revenue by 2026. 
· Nurse-led single-room clinics typically at the lower end of this range.
· Multi-practitioner clinics with two to four injectors usually make around £45,000 to £80,000 per month.
These figures can vary significantly based on location, treatment mix, and clinic size.
Google (2026) 
In Birmingham the operating costs for aesthetic clinics are 25% to 35% lower than those in London and 10 to 20% lower than those in Manchester, making it an attractive option for new clinics owners. 
Birmingham has a large, growing and diverse population with increasing demand for aesthetics treatments, driven by the normalisation of non-surgical procedures and social media influence. 
Google (2026) 

A IPL business can expect to earn between £200 to £400 per hour, depending on the treatments and the number of sessions provided (this is based on a IPL clinic, with regular clientele).
· Profitability: Treatments such as underarms can bring in earnings of over £300 an hour, if treating multiple clients (as these sessions take between 5 - 15 minutes), Many treatments may require 6-10 sessions at intervals of 4-6 weeks to see long lasting results. Meaning clients return for more treatments. 
· Profitability Growth: The market is forecasted to reach roughly £73 million by 2030, growing at 17.2% a year, with a strong demand in areas like London, Birmingham, Leicester and Glasgow.  
· Repeat Bookings: Most clients need at least 6 sessions, with gives clinics strong retention and far more predictable scheduling. 
· Investment Recovery: Clinics that focus on patient retention often achieve faster investment recovery, making hair removal services attractive for clinics. 
Google (2026)

These figures provide a general idea of the potential earnings within IPL laser and Aesthetics industry in the UK, but actual earnings will depend on various factors, including the specific treatments offered, the location of the business and the client base.
Due to the location where I would like to set up (Birmingham) and services I that I will provide in my clinic, I feel like a good customer retention is achievable and this business can become extremely profitable. Especially with good marketing and advertising strategies. There will never be an end to people wanting treatments done and this type of industry will always grow and evolve. 
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