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1.0) introduction:
In this report I will be addressing as well as analysing the different problems in the workplace. I will be looking for various solutions to this problem as well as using a problem-solving tool to develop a plan to solve this issue for employers.
1.1) Nature of the problem:
Majority of employees produce low quality of work and do not reach the standards they are meant to at their workplace. This can be due to several reasons and can always be different for every individual.
Low quality job can also mean something completely different as some individuals may take that phrase and think that the job itself is low quality meaning the environment is bad, equipment needed for the job is low quality and can not be used to produce the work that is expected. 
In 2020 there was a research that shows 36% of the UK employees say that having a low quality job affects their health (Rob Moss, 2020) 
This has a huge impact on the individuals as well as the different companies. With this kind of issues, it is very unlikely that some individuals would be able to find a positive impact on the individuals or even the companies.
1.2) The different impacts:
First impact of having low quality jobs is the productivity of the employees. Due to the job being a low-quality job it forces the individual to become dissatisfied, dissatisfaction at a workplace causes the individual to be less productive. With the productivity being from employees the company suffers at the same time the employees do.
Companies that have employees that are less productive results in taking losses financially. With the financial loses being low this can also cause different pay cuts for employees as the companies would rather invest their money into the business rather than paying the employees that caused it in the first place.
With dissatisfied employees financial loses are not the only thing that hurt the business. If a single employee is dissatisfied regardless the personal reason the negative energy gets spread out across their co-workers, once it gets to the other employees it increases more and more causing bigger problems in the long term. One of the long-term problems can be that the businesses reputation can drop, as the dissatisfies employees leave the workplace and find another job which could even be the company’s competitors will result in a bad word going around the new workplace which yet again will get passed on and so on. With bad reputation the business could even be avoided by customers as well as future employees.
Motivation is another impact but is more concentrated on the individual than business. With motivation being an important factor to look for when looking for a job it is no wonder an individual will perform lower than expected at any workplace. Individuals will think twice about the work they are doing if it doesn’t encourage them to become better and climb through the ranks, this also leads the individual to think badly of themselves and demotivating themselves in other areas other than work.
Moving from motivation to attitude, having a good attitude at a workplace plays a huge role not only for the individual but for staff and in some cases the business itself.
If an individual has a negative attitude towards the work, they do it will only get worse if not helped by other employees or even the employer itself. The employer can have a huge affect on its employees just by saying couple things or even spending some time with the employee. 
1.0) Alternative solutions/decision making tree:
There are many solutions and approaches that can be taken by the employers as well as the employees to solve these issues at the workplace. 
Flexible work hours:
First of all the employers should look out for the availability if they are hiring someone, by not being able to agree with working hours with the individual that is being hired is not only bad for the individual but for the company.
The reason it is bad for the individual is that if they are in a situation where they are desperate for a job they will take any hours that they can get not thinking about the future where they will affect their social life. Once the job becomes more of a priority than the time, they spend with family they start to dislike the job and it will only get worse in the long term.
The negative side for the company would be that if an individual will not be offered a job due to the hours that are required, they will pass on a bad word around the community. This can result in people not wanting to apply for jobs at that workplace limiting the options of workers for that company. Therefor being able to negotiate the work hours so it suits the employee as well as the employer is key as it will make the employee happier and will be able to carry out the job to the best of their ability.
Promotion opportunities:
With the employer allowing promotion opportunities at a workplace a competition starts amongst the employees as they all will try to get that promotion.
Due to the high competitiveness at the work place each employee would want to impress their manager to secure that role and that will be done by carrying out their job better than others. With doing so it gives them motivation to keep their standards high for the job they are doing.
Employee engagement:
Having a discussion with an employee can be huge advantage to both sides, by the employee seeing that their manager or someone at a higher position than them is caring about them and complementing the work they do will encourage the employee at the workplace and make them feel like they have a key role in the company.
By the manager giving the employee at least a word to his employees it gives off a positive energy at the workplace for the whole team at a department which fuels them on to work on and harder.
In order to look into depth with alternative solution a decision-making technique is a good option, I will use a simple brainstorming technique that will help look at different solutions that can help employees.
Good working conditions:
Working condition plays a very big role when it comes to individual’s behaviour and mood at the workplace. This is because every employee would like to work in a clean and comfortable environment.
If the working conditions for the employee is dirty and equipment out of ate it will lower the productivity as well as the quality of work they produce, if these problems are not taken into consideration by the employer the expectations for good work is hard to meet for the workers resulting in dissatisfaction at the workplace.
Due to the employee not being satisfied with the work environment their behaviour becomes negative and will have a huge affect on other individuals causing even less work to be done.

3.0) Decision making technique: brainstorming
Compliment employees work good work
Promotion opportunities
Good working conditions
Agreeing to flexible working hours with employee
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4.0) Monitoring:
Once the alternative solutions are used at a workplace there are various ways, they can be monitored by the company to see whether the solutions are working or not.
One major way it can be monitored is if the department manager if there is one at a workplace talks to the employee and gets their opinions about the changes that have been implemented and see what they think about it and whether it has a positive or negative affect. If for some reason it will cause a negative affect the solution can be altered to solve the new problems that could have occurred.
Keeping track of the changes as well as progress. By the managers keeping an eye on how the employees are carrying out the work it can be easily compared to previous weeks that were also monitored. If for some reason it causes the work to be slowed down it can implement more measures that will increase the productivity for the employee that will keep them happy as well active at the workplace so it benefits both sides.
4.1) Conclusion:
In conclusion to this analysis I believe that each workplace should concentrate more on the workers before the customers as the customers would not be there if not the workers. By keeping employee always happy and energised for work it will bring success to the company as well as the working individuals.
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Discussion about the complex problem which is dissatisfied employees in UK.

   

Dissatisfied employees are all around the world and it is a situation that will always have a huge affect on businesses.

With the UK being amongst the top 10 European countries that  with the most dissatisfied employees its  no surprise that there are some actions that are being taken by some companies to help these employees.

Workforce productivity:

Loss of focus on work that is meant to be carried out.

Lack of motivation.

Lack of attention to detail

All points of a dissatisfied employee (Ruth Mathews,2017)









Discussion about the complex problem which is dissatisfied employees in UK.

What are the results of dissatisfied employees?  

And who is to blame?

As mentioned before the quality of work decreases with dissatisfaction in employment, the causes of this could be the company itself.

However!

Due to the pandemic that is happening in the world right now as well as the affects of Brexit taking its toll on Britain dissatisfaction is yet to grow even more in the coming months.

 





A discussion on the nature and impact of the complex problem.

The different impacts of dissatisfied employees in Europe:

The problem of dissatisfied employees  does not only affect the individual employees but also the business itself.

Impact on the individuals:

Atmosphere at the workplace.

Motivation reduced.

Family time is reduced.

Decrease in teamwork.

Relationship with manager.



Impact on the company/workplace:

Negative reputation amongst workers.

Trust between employees  and staff.

Chance of losing employees to competitors.





https://d1wqtxts1xzle7.cloudfront.net/54900843/13.pdf?1509695029=&response-content-disposition=inline%3B+filename%3DA_STUDY_OF_EMPLOYEES_JOB_SATISFACTION_AN.pdf&Expires=1597508924&Signature=fl2-P4ePmadSSUSHQHyteXlzE-~oYvbp97B5PyyfYulDqJ~cKpJ4OtrNhnqsPlzAMziRB04Jxw-qE4u7y6I0wTKWq6I8RoszNgCvzargkSmjuS6urAGRbH58yjcAeYMAQxr6t2G6yCO3Yp1ux--fr7quRl9fH0tUExezgiOraowkRi1dCFLurbeGZoAA-8uZa3jYpxsgNju-~J9bgEG6rWImoFeZBllDGYh4fKePuqQ5M2RdIR8U6EHtw8fOvzj-uMYLaGWlbDkJVFXxkCDXd09UBeW585AA4oVEc7N-0c3B9PHxVUKS9fM2H68ojIm4ldx-6GO~FTaah7e0tetsuw__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA







https://bizfluent.com/info-7749196-impact-dissatisfied-employees.html
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Research-informed cause-and-affect analysis.

In the year 2006 there were millions of students that were highly affected by dissatisfied lecturers .

This was due to lecturers deciding to strike as their pay has been reduced .

Higher education was at huge risk as the teachers concentrated on their pay rather than the millions of students that would be drastically affected by the strike.

Claims were that academic pay has fallen by 40% in the past 20 years.

Lecturers teamed up with two unions to show their dissatisfaction with pay. (bbc news, 2006)





http://news.bbc.co.uk/1/hi/education/4725274.stm
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P.E.S.T.l.e Analysis

		Category		analysis

		Political		Brexit has a huge effect
Replaceable employees
Employment laws

		Economic		Brexit and constant change of staff

		Social		Brexit causing workers to leave
Strong relationship with other employees

		Technological		Technology is always evolving which requires new training to use machine also cause workers to be fired for more qualified workers

		Legal		Various laws as well as upcoming law

		Environmental		Social distancing causes lots of  issues for individuals getting to work







Alternative solutions to the Problem.

There are several ways job satisfaction can be achieved at a workplace, some being :

Help workers balance work in a way it suits them.

Praise employees on the job they have carried out.

Engagement with the employees.

Improve relationships with superior authorities.

Promotion opportunities.

Improve working conditions.





Implementation

Help employees find the right balance for work: 

Employers could look into the employee's availability and adjust to them or at least come close to it.

Engagement with employees:

Engagement goes a long way for the employees as it gives them the feeling of importance which they are but aren’t always shown, this follows to relationship with employees.

If the employers want quality of work to be high the relationship with employees has to be good.

Promotions:

Giving workers opportunity to go higher positions can strengthen their commitment to the job, this again links with the quality of work they produce.





conclusion

In my opinion companies should pay much more attention to their workers.

Adapt to the different personalities that they hire.

FORM  a good team that will provide strong team work to and increase the quality of work.
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