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The following report is going to consider the critical analysis of the impact of beliefs, attitudes and values on the workplace.
The workplace that the researcher is reporting on is going to be Marks & Spencer’s. “M&S is a leading British retailer bringing quality, great value food, clothing and homeware to millions of customers around the world” (About Us, 2019)
 What are beliefs, attitudes and values?
” Beliefs are something that we believe in or have experienced in the past. Beliefs can affect you in the workplace and you’re your relationships because what you believe is the same as what you are experiencing.” The word ‘attitude’ can refer to a lasting group of feelings, beliefs and behaviour tendencies directed towards specific people, groups, ideas or objects. Values are principles, standards or qualities that an individual or group of people hold in high regard. These values guide the way we live our lives and the decisions we make. A value may be defined as something that we hold dear, those things/qualities which we consider to be of worth.” (Sielearning.tafensw.edu.au, 2019)
The report will also be identifying and analyzing different management theories relevant to the workplace and will conclude with a conclusion and a list of recommendations.
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(A) Identify and analyse management theories relevant to an organisational example and critically assess the impact of these theories on the beliefs, attitudes and values of its employees.   
After researching various theorists, the researcher has identified that the theorist Steven Coveys seven habits of executive people works well within the M&S organisation whilst Elton Mayo’s theory does not complement them as much. 
“Management theories are concepts surrounding recommended management strategies, which may include tools such as frameworks and guidelines that can be implemented in modern organizations. Generally, professionals will not rely solely on one management theory alone, but instead, introduce several concepts from different management theories that best suit their workforce and company culture.” (Publicadministration.un.org, 2019)
Some of the most recognized theorists over the years have been Covey, Mayo, Weber, Adair and Fayol and between them they fall into four major groups. The four major management theories groups include Classical, Modern, Scientific and Behavioural.
 Stephen Covey was a modern-day theorist born in the 1930s, he is well known for his theory the seven habits of highly effective people. These seven habits are broken down into
· Personal Victory- Be Pro Active, start with the end in mind, Put things first
· Public Victory- Think win-win, seek first to understand then be understood, Synergise.
· Physical and Spiritual- Sharpen the saw.
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It will be practically impossible to engage with others efficiently if you cannot master the Personal Victory habits which are also essential for the next 3 habits.    
“For our purpose we will define a habit as the intersection of knowledge, skill and desire. Knowledge is the what to do and why. Skill is the how to do, and desire is the motivation, the want to do. In order to make something a habit in our lives we have to have all three.” (Covey, 2004, p.47.)
To truly implement this theory and to achieve great success within an organisation M&s needs to implement and practice the seven habits. Managers should start taking the lead and start making positive changes instead of becoming complacent and waiting for things to change. They need to avoid getting distracted and instead focus on what they want to achieve and work hard to make it happen. To achieve any goals or targets that have been set they need to learn how to prioritise their workload to help achieve them. A good manager will always look for a solution to a problem instead of ignoring the problem on the hope it will go away. A good manager is a good listener and will ask questions and take their time to understand a [problem before offering a solution. To motivate their staff and create excellent team spirit can help achieve synergy. The final habit to incorporate the sharpen the saw habit and ensure that everyone is willing to learn and develop new skills and are keeping on top of their mental and physical health.
The Researcher has found that M&S is currently ticking all boxes of the Covey theory through its different work programmes and staff development. It has been extremely difficult to find any credible negative vibes about his theory however the researcher does believe that Coveys theory is aimed more at individuals and managers and less about teamwork.
Mayo was a classical theorist born in 1880 in Australia and became famous for his studies of the Hawthorne Experiment.” Based on his well-known Hawthorne experiments, Mayo's management theories grew from his observations of employee productivity levels under varying environmental conditions. His experiments drew several conclusions about the real source of employee motivation, laying the groundwork for later approaches to team building and group dynamics. Mayo management theory states that employees are motivated far more by relational factors such as attention and camaraderie than by monetary rewards or environmental factors such as lighting, humidity, etc.” (business.com, 2019)
Elton Mayo’s theory however has been criticized by critics as they believe he put too much emphasis on removing human behavior and likening the individuals to robots.
M&S are a retail organization not a factory/warehouse where Mayo’s theory comes from however it is still important for M&S to understand this theory as they still have different teams within the organization that the theory could complement.








(B) Critically analyse the impact of these theories on the success of these organisations reflecting on their values, beliefs and attitudes to their work force and customer base.
In order to critically assess the impact on the workplace the researcher first needs to understand critical thinking and the ability to critically assess using different models and theorists. “When we are thinking critically, we are setting out actively to understand what is going on by using reasoning, evaluating evidence and carefully thinking about the process of thinking itself.” (Chatfield, 2017 p.6)
There are many critical thinking models to use including Red, Barret and the Toilman model. The researcher is going to be studying the Pearson’s Red critical thinking model to assess these beliefs. (Us.talentlens.com, 2019)
The researcher believes that this 3-step process is the best way to assess the impact of these theorists. “The RED Model lays out a path for understanding how critical thinking works and for developing each of the essential skills.” (Coursehero.com,2019)
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There are many different values advertised on the website REFERENCE and by researching them and applying the Red model the researcher is assuming them to be truthful however to fully assess them the researcher will need to evaluate further. M&S believe they are being transparent by putting their values online however critics could say this information is biased and one-sided. Their website mentions various values and for example when describing Marks Start and the 20,000 people, they have helped over the past 15 years there is no actual evidence other than these facts to back it up. The website says that Marks and Start is run with 3 external organisations Remploy (remploy.co.uk), Princes Trust (princes-trust.org.uk/), and Business in the Community (bitc.org.uk), as the website identifies these 3 partners it is giving the researcher a starting point for establishing the facts. Therefore, to confirm this information the researcher will need to investigate the other 3 organizations as they are credible well-known organizations that can either back up M&S claims or discredit them. After establishing the evidence as factual the researcher can conclude that M&S are in fact being honest and open with their evidence.
Stephen Coveys Theory The seven habits have impacted M&S, their employees and customers greatly as M&S are being proactive as they are looking ahead to the future and recognising customers’ needs are constantly changing and evolving and by implementing a 5-year business plan vision they are ensuring roles for their employees and giving the customers what they want. With these targets and looming changes coming they are keeping themselves ahead of the game knowing where they are going. They are aware that they need to prioritise their plans to help them achieve this. In doing this they are not only setting themselves apart from the competition, but they are making changes that will make everyone happy. They are also currently building collaborations with Ocado and Clear pay which will help their customer base grow and create more jobs. The researcher believes they are constantly “Sharpening the Saw” to ensure the future of M&S with staff and customers in mind.
“M&S has struggled in recent times. Clothing, home and food sales have all fallen, amid "challenging" trading conditions on the High Street. It has been hampered by not having an online delivery service. However, Mr Rowe said in the future one third of M&S business would be online. The deal was the "only way we could have gone online within an immediately scalable, profitable and sustainable business", he said. (BBC News, 2019)
CEO Steve Rowe explains how M&S and Ocado are transforming UK online grocery shoppingM&S are currently starting a new partnership and starting a new joint venture with Ocado which will transform the UK online grocery shopping. The following video is an excellent explanation of this brand new and exciting collaboration.( https://corporate.marksandspencer.com/watch)
Also, by fulfilling Coveys habits M&S have listened to their customers needs and beliefs and have formed an alliance with Clearpay to allow customers more time to pay. “Marks & Spencer will start offering a “buy now, pay later” service on its website next month as it tries to attract younger customers and boost trade going into the key Christmas period. The retailer has teamed up with Clearpay to offer customers the option of paying for orders of more than £30 in interest-free instalments.” (Wood, 2019)
M&S also believe they have created a win-win situation by launching the Sparks loyalty card. They believe that this card will generate more sales and increase their customer loyalty base.” The Marks & Spencer (M&S) SPARKS loyalty scheme lets customers rack up points whenever you spend, write a review or 'shwop' (donate old items). As soon as members join the scheme, they will be sent a welcome offer, such as a 10% discount in a certain department. A “tailor-made selection of offers” is then sent out every fortnight for members to choose from, according to M&S. And, as you earn more SPARKS, you can unlock up to four offer slots at one time.” (Fitzsimons, 2019)
By sharpening the saw M&S are learning new skills expanding the organization with the changes and trends that customers are wanting. By discovering these start-up companies M&S are developing new skills and knowledge whilst putting themselves in a new and exciting era.
“Over 1200 M&S colleagues engaged with the discovery and development of start-up investments This month marks the first anniversary of the M&S and Founders Factory Joint Venture (Founders Factory Retail), designed to identify and accelerate emerging businesses and put M&S at the forefront of industry change and trends.” In its first year, M&S has discovered and begun working with six fast growth start-ups, selected from over 100 hopeful new businesses identified from Founders Factory’s global start-up network.” (About Us, 2019)
[image: ]

These 6 exciting start up businesses should be giving M&S food for thought and should be motivating them to learn about other theorists who can enhance their working partnerships.
The researcher can agree that Stephen Coveys theory enhances M&S organisation and produces a more enjoyable environment for employees to work in. There are however various other theories that can improve different areas of the organization and these will be listed in the recommendations.
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Recommendations
· To understand the organisations and the managers values the researcher recommends completing the Barret Model Assessment. 
 “The Barrett Seven Levels Model is the breakthrough work of Richard Barrett. Inspired by Abraham Maslow’s Hierarchy of Needs. It provides a proven and extraordinarily useful map for understanding the values of your employees, leaders, and stakeholders. The Barrett Seven Levels Model is the breakthrough work of Richard Barrett. Inspired by Abraham Maslow’s Hierarchy of Needs”. (Barrett Values Centre, 2019)

· Research understand and introduce other management theorist that could enhance the organisations development and compliment their values attitudes and beliefs.
· Evaluate ways they can promote their values more openly which will encourage greater staff morale and an improved work structure.
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From completing the report, the researcher can confirm that Stephen Coveys Seven habits of effective people are evident in M&S values. The researcher found it difficult to find any criticism of this theorist however could find areas where it was not so effective and could possibly be improved by introducing Elton Mayo’s theory on teamwork. Moving forward as customers needs are constantly changing so will be the need for the organisation to readdress their values, beliefs and attitudes and in doing so will find a need to possibly change or add various theorists.
Also due to the new partnership with Ocado the researcher believes it can only improve the collaboration if both partners fully understand the other organisations values attitudes and beliefs. This is important as M&S have invested a lot of time and financial resources to make this collaboration a success  and it could be a major loss if there were any scandals or criticisms about Ocado as they would now reflect on M&S reputation as they are equal partners. The researcher believes that M&S does its best to stay true to their values, and beliefs and to those of their employees and customers too.
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e Charged Up gives people power on demand through its network of portable power banks
and offers a marketing tool that drives footfall and increases customer dwell time. It is live
in over 1000 locations across the UK —including 9 M&S stores.

o Texel offers a 3D scanning technology which gives customers the chance to create digital
avatars, so they can find clothing most appropriate to their shape and size.

e Rocketo is a healthy (raw, dehydrated and organic) environmentally responsible dogfood
product which is sold online as a subscription service. Rocketo products will also be stocked
in 28 stores from early December.

e The Drop offers made-to-measure suits at affordable prices. Customers can choose a suit,
upload photo and their measurements and receive a tailor-made suit in three weeks, from
just £299.

e Cogzis a marketplace for farmers, growers and producers to sell surplus produce direct to
trade buyers before it becomes food waste.

o [Ruley is a concept still in development but has the potential to be a disrupter in the ethical
and sustainable fashion influencer space.
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