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2. [bookmark: _Toc510664587]eXECUTIVE sUMMARY

This report is to look at the influencing factors of a local football club such as Swansea City. To do this as PEST analysis is used to look further into the political, economic, social and technological factors influencing Swansea City football club. 

For political factors, legislation and recent activities such as Brexit explains how it can have a negative influence on how the club operates. The local authority, Swansea council is also mentioned about how they managed the stadium along with the football club.

The economic influences explain how competing in the most popular league in the world has brought in more money for the football club as well as the community. Swansea is now recognised worldwide and has sponsorships from many large organisations. 

Social aspects look at how the club has given back to the community with the Community Trust. They run several projects that help many people with difficulties and struggles daily with engaging activities and helpful events. 

As for the technological factor, the findings suggest that technology has solely improved the running of the club and helped them operate even more effectively. Although a lot of the technology they use was released several years ago, it helps them in ways that where manual labour would be difficult to cope with.




CHAPTER 1 – ABSTRACT
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3. [bookmark: _Toc510664588]Introduction

Swansea City Football Club, previously known as Swansea Town is a football club founded in 1912 (Swansea City AFC, 2018). They got promoted to the highest division in English football, Premier League in 2011. They moved from their old playing pitch, Vetch Field, into the new stadium that was built in 2005, Liberty Stadium. The stadium currently has a capacity of 20,750 and now have plans to expand with permission already granted before Christmas 2017 (BBC, 2018). 

3.1 [bookmark: _Toc510664589]Report Remit
This report is to look at the factors that can affect Swansea City Football Club. To cover these factors a PEST analysis will be used. This will cover the political, economic, social and technological factors that may influence the football club. Once the PEST analysis is completed, this report will draw to a conclusion. The conclusion will cover the main points covered in this report and also any recommendations or possibility of reflecting back on the PEST analysis to see if it was an effective analysis method to use. 

3.2 [bookmark: _Toc510664590]Political Factors
Political factors that may have an influence on the football club is the local government and authorities. Before the construction of the Liberty Stadium in 2005, Swansea City football club would have required permission to build the stadium and the size of it. There are many stages that go into this process and can also be lengthy. The stadium is now currently still owned by the City and County of Swansea Council; however, Swansea City football club have already agreed to lease the stadium for £300,000 a year for 37 years (BBC, 2017). 
Brexit has already raised questions about football clubs in the Premier League where Swansea compete. This could be a problem for a big club like Swansea signing new players and facing the problem of granting work permits (Mirror, 2017). Swansea has previously played in Europe and this could also be an issue for the travelling fans since UK would not be part of the EU in a few years. It would be a more complicated process than before with fans travelling to Europe to watch Swansea as well as opposition fans coming to Liberty Stadium to watch them play. This could then further have an effect on the economic side of Swansea football club as it has the possibility of reducing the revenue of less travelling fans if Swansea were to qualify to play in Europe in the future. 

3.3 [bookmark: _Toc510664591]Economic Factors
As mentioned in the political factors, the decrease in revenue from ticket sales and other aspects of watching a football match will have an impact on the economic factors of Swansea City football club. The revenue brought into football is increasing every year and this is also shown by the increase of transfer fees used on signing new players. However, it is in Swansea’s interest to do as well as they can in the Premier League each season since the position they finish at the end of the season can have a large effect on their profit or loss at the end of the year. The higher the finishing position the more money Swansea receive from the Premier League at the end of the year, every team is going to earn over £100 million (Total Sportek, 2018). 
With promotion to the Premier League, the most popular football league in the world and European competition, Swansea is now known all over the world. 
The recession in 2008 would not have impacted Swansea’s economic situation severely due to the fact that they were not playing in the Premier League at that time. Since Swansea was in a lower league, the ticket prices, as well as the merchandise sold, were not as expensive as there is less money earned from league prizes. It was difficult for a lower tier team such as Swansea to attract high profile sponsorships such as Nike and Adidas when they were playing in the lower divisions. This was evidently shown when Swansea performed well, exceeding expectations in two seasons within playing in the Premier League and got their biggest ever sponsorship deal in the clubs history with Adidas in 2014 (Wales Online, 2014).


3.4 [bookmark: _Toc510664592]Social Factors
Regardless of social-economic status, age, and demographics of football fans, the relationship with the supporters and Swansea football club is strong. In recent years, specifically from 2011-2012 football season where Swansea FC got promoted to the Premiership, there has been a rise with supporters which is evidently demonstrated with the sold-out home season ticket holders (Swansea City AFC, 2018). Clearly, there is a large fan base and the supporters have invested their time and money into the football club. The club currently offers much merchandises such as football kits, accessories, and club gift items. To influence the purchases of the club items the use of social media would be an effective way to promote certain products. Research have previously indicated that the use of social media increases the chance of a product being purchased (Concept Marketing Group, 2017). Moreover, whilst it has been noted that supporters have demonstrated a strong relationship with the football club with an investment of time and money the change of behaviour from the supporters should not be dismissed. Factors such as footballing performance can have a negative impact with the supporters (Ross, 2010). However, it is inevitable the football club can win every game and keep the supporters happy, and to counteract this the Swansea Community Trust should be utilised to promote the Football club as a brand and also an opportunity to engage with the supporters. Currently, the Swansea Community Trust runs several projects which aims to reduce inequities and to promote healthy lifestyles within the local community (Swansea City AFC, 2018). With the promotion to the Premier League, the most watched and popular football league in the world, along with European competition, Swansea is now known all over the world and has attracted people from various places, helping the community by bringing in more money. This also links with the economic factors. 

3.5 [bookmark: _Toc510664593]Technological Factors
Overall, technology has improved the situation in Swansea drastically. Swansea now uses special machines to keep the grass in the Liberty Stadium in good condition and well enough to play in. This includes the lawn mowers that cut grass to a specific height as well as special lighting that keeps it growing and warm. This is important for the winter periods as it is very easy for the grass to be frozen and delay football and rugby matches. This would further increase expenses for the football club as they have to delay certain events spend more time preparing. 
Season ticket holders can also utilise technology through using the website to renew or purchase their season tickets. Previously people would have to go to the stadium to do this which would waste a lot of time for the club and fans. Swansea also works with other organisations for the use of the Liberty Stadium such as musical concerts. Preparing for the concerts also involve lighting for the whole stadium and Swansea working with other organisations to sell tickets for the concert along with allocating seats (Ticket Master, 2018). 

3.6 [bookmark: _Toc510664594]Conclusion
[bookmark: _GoBack]To conclude, there are many factors within the PEST analysis that have the ability to effect Swansea City football club, in a positive and negative way. The political factors that affect Swansea are mostly negative due to that fact that they have to follow certain legislation as well as Brexit, however, it is a good sign to see that the local council is supporting the football club by allowing them to build the stadium and also give ownership to them. 
Economic factors are generally positive for the club since Swansea are competing in the most popular league in the world and this also links with the social factors of the club, bringing in more fans from all over the world. Additionally, Swansea also gives back to the community by having a community trust and are currently running several projects. 
Technology has improved the fluidity of running the football club by making everything easier. Although the machinery can be expensive and requires to be maintained, it saves on labour costs of manually maintaining everything within the stadium. 
The use of a PEST analysis is quite effective to look at a large organisation such as Swansea City football club as it covers many important areas, however, there are also areas that the PEST analysis does not cover. By incorporating another analysis method, it could give a more clear idea of the influencing factors of a football club.
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