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[bookmark: _re5za42n1vxu][bookmark: _Toc102956951]Introduction 
The purpose of the study is to demonstrate problem solving as well as the making of the decision against the problems. It has been seen that there is a major problem regarding the management and the employees are dissatisfied with it. The employees are also unhappy with their unsupported boss. The Assess is going to evaluate the effect of the problem on the organizational workplace. In this sense, this study has the aim to develop the solutions to the problem. The report is going to include the proper frameworks regarding the solutions of the problems. Through the report alternative solutions are also developed that can improve the effectiveness. Through the implementation of the plan management of the stakeholders is important that will also be included through the assessment. 
[bookmark: _wq00cpu0cr8o][bookmark: _Toc102956952]Impact of the complex problems in the workplace
[bookmark: _yc2jp3r7jabn][bookmark: _Toc102956953]There are different types of issues regarding the poor management of the organization. This is leading to disruptions in the functions of the management. 
Employees dissatisfaction/absenteeism - This is the major issue of the workplace that is leading to the poor performance of the organization. It can be said that the poor management of the organization is included with the minimum numbers of the motivation and the lack of motivation is leading to the dissatisfaction of the employees. In this sense, the unsupportive boss makes the leadership issues through the organizations. So, the work performance in the organization is down. It has been seen that the boss is not behaving properly with the employees and that causes them dissatisfaction and the employees do not like the atmosphere of the organization. So, the employees don’t come to the workplace. So, this issue in the organization is leading to the loss of productivity in the organization (Akhmad et al., 2018). In this context, the productivity of the employees is also reduced from the organization. 
Through the analysis of the issue, it can be said that the poor management is the huge problem and this can reduce the growth of the organization. In this sense, the employees can also resign from the job and that creates different areas of issues for the organization. Bad management is also leading to the less interaction with the employees that makes the issues in reaching the goal of the organization. So, the problems have to be minimized in getting the proper outcomes of the organization. 
[bookmark: _yebwmuru2295][bookmark: _Toc102956954]Solutions to the problem 
The solutions to this problem can be included with the different numbers of the steps. First step is included with the identification of the proper problems of the employees with the organization as well as it is important to identify the expectations of the employees to the organization. After that the authority means the boss of the organization needs to focus on the proper leadership style. In this sense, the boss can make a transferable relationship with the employees that can create the proper satisfaction among the employees. Next step can be included with the arrangements of the meeting that is important for the discussion regarding the different areas of the organization with the employees (Chinyamurindi and Tsvangirai, 2019). This can create the proper satisfaction among the employees and the employees can feel that they are getting the proper value within the workplace. In this context, a feedback session for the employees can be beneficial. Through this the organizational management can play a supportive approach and the employees can express their needs. Through this the management can make satisfaction among the employees. Through this it can be said that the organizational management has to maintain a cooperative relationship with the employees that is important for the development of satisfaction among the employees. This can reduce the absenteeism of the employees from the workplace.   In this sense, the employees can be praised for their better effort in the organization. In this sense, employee recognition is important. The management can provide the facility of getting the reward for the employees that can make satisfaction among the employees (Chinyamurindi and Tsvangirai, 2019).
[bookmark: _4g9a97n0om9x]SWOT
Strength -The solution process through the organization makes the employee satisfied. This motivates the employees. 
Weakness - Through the development of the solution solution process, there is also the possibility of reduction of the employee performance because a high percentage of the flexibility to the employees is providing the different ways to escape from the work. 
Opportunity - Development of the solution is providing the major opportunity to develop the growth of the organization. This makes the development of the brand reputation and the employees can get the better knowledge.  
Threats - This situation can make a huge threat for the employees. Lack of motivation to employees is leading to the resignation to the job that makes the loss of the organization. In this sense, a new solution process can also be included with more investment. 
[bookmark: _yk17sljrn06z]PESTLE
Political - UK is one of the powerful countries all over the world and this affects the solution process from the management (BBC, 2020)
Economical - The value of the wages is increased and the labor cost also increases, which can be impactful for the management of the employees in the workplace. 
Social - UK is included with the big consumer markets. So, the employees should be motivated to satisfy the consumers (David, 2022).
Technological - As the UK is promoting advanced technology, the organization should provide the proper training to the employees regarding technology. 
Legal - The organization has to follow the Employment Act 1966 and the Equality Act 2010 that protects the people in the workplace (David, 2022).
Environmental - Changing climate is making the issues for managing the employees in the proper places (David, 2022).
[bookmark: _ebqffiw7fej0][bookmark: _Toc102956955]Analysis of the Fishbone Diagram 
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Image 1: Fishbone diagram
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Cause - The organization is facing the issues of absenteeism and this is the major problem for the organization. This means the employees are dissatisfied with the organization.  The employees are not recognized properly and they are demotivated within the workplace. In this sense, there is no flexibility of the work that causes a huge dissatisfaction among the employees.  The people in the workplace are pressurized within the workplace and they are not getting any types of reward for their hard work. There is also the communication issue with the boss of the organization. 
Effect - The organization can face difficulties in the growth of productivity and this will lead to absence of employees in the workplace. The productivity of the employees will also be reduced. So, the organization can lose their proper position from the marketplace.  However, this can create issues for the workplace and this can create a situation that is impossible for working. 
So, my organization has to follow the proper strategies for the development of the workplace structure and the solution process will be helpful for the development of the growth of the organization. 
Proposing alternative solution 
Reduction of the problems that are associated with the bad management and unsupportive boss, the management team of organizations in the UK should adopt developed strategies within their organizational structure to reduce those issues efficiently. Alternative solutions to those issues are presented below:
Identification of motivation for employees
The leaders within different organizations of the UK must focus on the identification as well as engagement of motivational factors within organization operation. It helps in the management of developed workforces among employees and also resulted in the removal of bad management systems from the company (Hbs, 2022). 
Include developed leadership
Engagement of the developed leadership style of the leaders is identified as the alternative solutions to the bad management system. Based on the presence of effective styles among leaders, they can easily make successful decisions for managing the entire operation of the company towards the achievement of desired goals. Therefore, the availability of strong leadership style of the leaders also helps to serve encouragement to the employees within the organizational structure and that can help to reduce dissatisfaction from the minds of the employees about the unsupportive boss (Hbr, 2022).
Offer instant feedback to employees
The management team of different organizations in the UK must focus on the delivery of instant feedback to the employees in the organization considering their workforces within organizational activities. Delivery of feedback to the employees can serve solutions to the organization in the UK to reduce the issue related to unsupportive bosses. On the other hand, it can be mentioned that the delivery of feedback to the employees according to their works in the organization also offers solutions to the company for removing the issue of bad management. The process can offer support to the management team of the company to manage performances of all the employees in the company to ensure achievement of desired goals (Leadershipreview, 2022). 
Using decision-making techniques to identify the most appropriate solutions 
Consequence style decision making
Consequence style decision making is identified as one of the most effective decision-making techniques as it focuses on the maintenance of high stake of all the members within the decision-making activities. In that case, it is noticed that at the time of using this technique the leaders of the organizations are focusing on the adoption of full support of all the members within organizational decisions (Wang et al., 2019). 
Through the usage of consequence style decision-making, it is analysed that the identification and delivery of motivational factors to the employees are effective enough to reduce issues associated with bad management and unsupportive bosses as it helps to reduce agitation from the minds of the employees regarding their higher authority (Sourcesofinsight, 2022). 
On the other hand, the implementation of the consequence based decision-making technique evaluated that the introduction of the developed leadership styles of the leaders are effective enough to remove the challenges related to bad management. It helps in the maintenance of organisational works in a developed format. 
Moreover, consequence-based decision-making also stated that the delivery of instant feedback to the employees can help to reduce the issue of unsupportive bosses from the organisation. It helps in the reduction of dissatisfaction from employees about the ineffectiveness of leadership operations of leaders or bosses. 
All the alternative solutions based on the implementation of consequence based decision-making technique it is realized that the engagement of developing leadership style of the leaders within organisation activities is significant enough to reduce the issues associated with bad management and unsupportive boss from organisational structure. Within this regard, it can be mentioned that the implementation of this solution within organisational structure can help the organizations of the UK to encourage all the employees to show their best efforts in the business by taking support from the leaders (Raza and Sikandar, 2018). 
Communicate the plan to stakeholder
At the time of communicating the plan of Introducing developed leadership style of the leaders within the organizational structure of the organizations in the UK clear information of the plan is presented in front of all the members of the company. It helps in the adoption of concern of all the members as well as stakeholders of the organization to ensure the successful implementation of that plan within business to reduce issues that are linked with bad management and unsupportive bosses. Therefore, the overall plan is also discussed with the higher authority of the company to take suggestions from them for the application of that plan in the decision-making activities of the company in the UK. Moreover, shareholders of the organisations are also informed about this plan or solution to take active support from them within the decision-making operations to resolve issues from the organizational structure (Nirn, 2022). 
Assess monitoring and review techniques to ensure successful implementation of the solution 
Monitoring staff turnover
The monitoring process of employee turnover within the organizational structure of the company in the UK will be performed by taking the total number of separations and dividing all the number of employees in a specific time (Lever, 2022). It helps in the analysis of the reduced dissatisfaction level of employees about bad management and unsupportive bosses.
Track progress of organizational projects 
The progress level of workforces of all the employees of in organizational projects can help to track the progress level of the company within its existing business market (Endvawnow, 2022).  Through this process the leaders of the company in the UK can easily measure the success of the decision that will be made to reduce issues connected with bad management and unsupportive bosses. 
Application of review and monetary techniques within decision making activities of the company in the UK analysed that usage of develop leadership style is successful enough to remove the issues that are interlink with a supportive boss and bad management system. Through the availability of leadership efficiency among leaders the employees within the company can get potential support from their supervisors to lead their assigned jobs towards the achievement of success.
Conclusion 
In that context, it can be concluded that the management team of different organisations in the UK should forecast on the maintenance of developed management as well as leadership activities for presenting a healthy working environment to all the employees. It helps in the maintenance of developed work forces in all the employees and that resulted in the adoption of desired goals of the company.
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