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CHAPTER 1 – TOYOTA PROFILE
Presented by Cristina Miloiu _ID2008582


The presentation is all About Toyota considering History & Background, Products & Services, Financial Data, Toyota- A Journey to the Future, Toyota challenge & strategies and finally, Conclusion & Recommendation (Blackwell et al, 2014). 
“Toyota” is the world’s first automobile producer to manufacture more than 10 million cars per year. It is one of the most famous automotive manufactures industries in the world. Though its headquarters are in Japan, it serves its products to the entire country in the world. “Toyota” is an automotive industry which was established in 1937 by Kiichrio Toyoda and its headquarters is in Toyota city, Japan. The proceeds from the sale of his patent to a British firm – Platt Brothers of Oldham – provided Kiichiro with the finances to make a start in the developing car industry. 
At present, its president is Akio Toyoda and its chairman is Takeshi Uchiyamada. Besides, in 2014, “Toyota” is the largest recorded industry in Japan by market capitalization and by revenue. In 1936, Toyota arrives at the traveller car market with its Model AA and apprehended a rivalry to found a new logo highlighting speed for its first-hand product line. Then receiving 27,000 entries, “Toyota” was selected its name from the family name of “Toyoda”. The company began importing vehicles into the U.K in 1965 through an agreement with a small family firm, Pride and Clark.
In 1967, Toyota, changed its name to Toyota (GB)Ltd and in 1978 became part of the Inchcape Group, a public company with international interests in a wide range of automotive businesses. 
In 1989, “Toyota” introduced a new worldwide logo in October and to distinguish it from the new unconfined luxury Lexus brand. “Toyota” follows the key strategy during manufacturing the particulars products (Finney et al, 2010). 
In 1998, Toyota`s agreement with Inchcape come to an end and Toyota Motor Corporation took a 51 percent majority shareholding in Toyota (BG) Ltd, and in 1999 became a Pubic Limited Company and in 2000 TMC took complete ownership of Toyota(GB)PLC.
Also, they produce five key brands e.g. Toyota brand, Lexus, Hino, Daihatsu and Ranz. Furthermore, it grips a 20.02% stake in Subaru Corporation, 3.8% stake in Yamaha, 5.1% stake in Mazda, 4.6% stake in Isuzu and 4.9% stake in Suzuki and 2.8% stake in Panasonic. 
Toyota GB is responsible for sales, marketing, after sales and customer relations for Toyota and Lexus in the UK, employing around 400 people at a landmark headquarters building in Surrey.
The sales performance over the past decade has consolidated the UK`s position as one of Toyota`s strangest European Markets.
Manufacturing operations in the UK located at Burnston and Deeside, are run by Toyota Motors UK(TMUK) and sister company to TGB.
The company hopes to contribute to sustainable development through its corporate activities based on understanding and sharing of the Guiding Principles at Toyota.
Guiding Principles at Toyota:
1. Honor the language and the spirit of the law of every nation and undertake open and fair business activities to be a good corporate citizen of the world.
2. Respect the culture and customs of every nation and contribute to economic and social development through corporate activities in their respective communities.
3. Dedication to the business providing clean and safe products, and to enhancing the quality of life everywhere through all activities.
4. Create and develop advance technologies and provide outstanding products and services that fulfil the needs of customers worldwide.
5. Foster a corporate culture that enhance both individual creativity and the value of teamwork, while honoring mutual trust and respect between labour and management.
6. Pursue growth through harmony with the global community via innovative management.
7. Work with business partners in research and manufacture to achieve stable, long-term growth and mutual benefits, keeping open to new partnership.
Besides, it is the worldwide market leader in the trades of hybrid electronic vehicles and also encourages the mass-market acceptance of hybrid cars across the world. Also, it is the market leader in hydrogen fuel-cell cars.  According to their services, “Toyota” provides some key services such as banking, financing and leasing and according to the products, the most vital products are automobiles, commercial vehicles, luxury vehicles, and engines robots.
In 2020, its total revenue is GBP 29,929,992 million and operating income is GBP 2442,869 million and net income is GBP 2142,329 million. Besides, in 2020, its total assets are GBP 52,680,436 million and total equity is GBP 20,737,682 million. Also, it has almost 359,542 numbers of employees who are talented, skilled and experienced. “Toyota” plays a great role to provide the most effective services to the employees. 
For example, during producing products, “Toyota” analysis the marketplace and collect customer expectations and opinions so that they can produce the target products. Also, they try their best to follow the 7P’s of marketing strategy as it helps to select a legal price, ensure proper safe and provide satisfaction quality and finally deliver it to the end customer.
Furthermore, “Toyota” tries to overcome the communication challenges, leadership challenges, performance management challenges and talent management challenges. Finally, they try their best to follow the models of leadership, communication, marketing and business so that they can survive in the marketplace and achieve the business objectives successfully.
Besides, they provide effective training and development, proper security and provide a reward for improving employee’s performance and confidence properly. Also, to maintain employees properly, “Toyota” follows the key business rules and regulations such employee relations act, health and safety act, employment rights act and equality act properly (Henderson et al, 2017).
Thus, it can be concluded that “Toyota” analysis the marketplace and collect customer expectations and opinions so that they can produce the target products (Han et al, 2019). 

REFLECTIV REPORT
[bookmark: _Toc69025874][bookmark: _Toc69030858]Introduction
Reflective learning is a basic form of education where students what they have learned (Williams, 2012). Through this discussion, I have tried to demonstrate what I learned from the course and how I will implement my learning outcomes in the future. A student must connect the learnings to the practical life for better understanding. For the analysis of this report, I have used Gibbs reflective cycle to demonstrates my learnings, thoughts, and implementational ideas. The cycle helped to my learning, personal experience, and thoughts that were used in the analysis. The report highlights the personal thinking in the discussion for describing what I learned and how I implement my learning. To fulfil my academic requirement regarding the given topic, I used my learning outcomes in the analysis. Though some factors were not in of me the work went well according to my desire. 

[bookmark: _Toc69030859]Reflecting on my Learning and Experience using Gibbs Reflective Model
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[bookmark: _Toc69025899]                                Figure 1: Gibbs reflective cycle
                                             Source: Bassot, 2015
[bookmark: _Toc69025875][bookmark: _Toc69030860]Description:
For the assigned task, I and my groupmates worked together to get the work done on time. The analysis of the relationship between culture, structure, people, and organisational performance of the gigantic Japanese automobile brand, Toyota, has been done by us in this report. All of us performed collaboratively for completing the analysis. This report contains the discussion of the given topic that has been done by us. I, along with my team members, firstly planned the whole analysis and then worker according to it. The experience that I earned from the course and analysis of Toyota can help me in the future to formulate better strategies and to be more practical regarding decision-making. 
[bookmark: _Toc69025876][bookmark: _Toc69030861]Feelings:
My expectation regarding this analysis was far more than the reality. In a real scenario, the experience that I gained after the analysis of the given task enhanced my knowledge of the learning outcomes. Toyota uses its organisational culture to maximise the utilisation of resources for innovation (Toyota.com. 2021). The interconnected teamwork and continuous improvement through learning is such a great culture of Toyota that enabled us to have strong collaboration among the teammates. The performance of our teamwork is reflected in this report. This work helped me to learn deeply about teamwork which I will be able to practically implement in further professional works. 
[bookmark: _Toc69025877][bookmark: _Toc69030862]Evaluation: 
The best part of this whole analysis is the correlation between the organisational culture and human resources of Toyota. The company has a strong policy to maintain work ethics, the pace of performance, and interactive communication among the employees (Rae and Cusumano, 2010). This strategy of engaging people was implemented in our work. I, along with my teammates, worked interactively to build strong communication among us. The experience of this task helped us to grow more interaction which is the best part of it. A person needs to work in a group to achieve greater success. The relation between the culture and human resources of Toyota can enable any organisation or person to redesign the strategies of utilising the human resources. There was no adverse factor that we faced during implementing the human resource management strategy of Toyota in our work. 
[bookmark: _Toc69025878][bookmark: _Toc69030863]Analysis:
Toyota follows a functional organisational structure to divide its functions and operations among 170 regional areas (Toyota.com. 2021). The company divided every function to systematically arrange every staff. Similarly, our team was divided with a sub-topic to each member to get the best outcome. Specification of work helps everyone to get the desired result (Turi and Sorooshian, 2019). The reason behind going everything well was the specification of work and team engagement. I have learned how to deal with specific tasks. Besides, my knowledge regarding the work helped me to bring the best outcome. Again, the course contents and other materials helped me in the work. The approach of dividing work saved our time and energy. According to the personal strengths, the task was divided, and it helped to perform efficiently. Also, the theory of groupthink enabled us for group work where we kept motivating ourselves. 
From this analysis, I learned that whenever a group wants to divide work, it requires a complete strategic plan. The activities of the interrelation among the organisational structure, culture, and human resource are done in a successive way that increases the overall performance of the company. In further work, I would like to implement a similar strategy to get the highest outcome. I will continue to motivate my teammates in future works so that they can put their best. Besides, I will focus on developing the internal culture among the teammates to make them capable of working in every situation. Moreover, the experience that I gained from the analysis and teamwork will help me to build strong relationships between members and to be more focused on result-orientation. 
[bookmark: _Toc69025880][bookmark: _Toc69030865]
Action plan:
While working in a team in the future, I will talk to my team members to know about their strengths. Understanding individual strength helps to allocate work according to their competency. I will motivate the members of my team continuously to bring the optimal solution to every problem. Avoiding any unwanted conflict is challenging always (Kyloh, 2018). For the betterment of the skill of managing people, I will complete an online course regarding "Human Resource Management”. This course can help me to learn more about co-worker psychology. Besides, I along with my teammates will focus on critical analysis of information and improvement of the presentation of outcomes. I will mostly focus on developing personal traits in managing human resources. 
[bookmark: _Toc69025881][bookmark: _Toc69030866]
Conclusion
The learning experience from the course and analysis of this report enhanced my knowledge of teamwork, interpersonal skills, and communicative behaviour. I have tried my best to demonstrate the reflection of my learning in this writing. The mixed experience enabled me to think critically when making an appropriate decision. I will work on improving my interpersonal skill.  The idea of groupthink was quite effective, but this should be criticised while making the final decision. The epilogue of the reflection enriched my understanding of where I should put more focus and what strength do I have. 
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CHAPTER 2 – An Organizational Structure and its Relationship with Organizational Culture
Presented by Ronju Costa_ID1921242

Reflective Report of my part regarding an organizational structure and its relationship with organizational culture.
 
Toyota’s Organizational Structure:
Toyota Motor Corporation’s organizational structure is based on the varied business operations of the company around the world. As one of the world’s leading automobile manufacturers, Toyota employs its organizational structure to support business goals and strategic direction. This structure is also linked to the traditional organizational structures used in Japanese business.
Global Hierarchy: 
Toyota still maintains its global hierarchy despite its reorganization in 2013. However, in the current organizational structure, the company has increased the decision-making power of regional heads and business unit heads. In essence, Toyota’s decision-making processes became less centralized. 
Geographic Divisions: Toyota’s new organizational structure has eight regional divisions (Japan, North America, Europe, East Asia and Oceania, China, Asia and Middle East, Africa, and Latin America and Caribbean). Each regional head reports to the company’s headquarters. T
Product-based Divisions: 
Another feature of Toyota’s organizational structure is the set of product-based divisions. The company has four of these divisions: (a) Lexus International, (b) Toyota No. 1 for operations in North America, Europe and Japan, (c) Toyota No. 2 for operations in all other regions, and (d) Unit Center, which is responsible for engine, transmission and other related operations. 



Toyota’s Organizational Culture:
Toyota Motor Corporation’s organizational culture defines the responses of employees to challenges the company faces in the market. As a global leader in the automobile industry, Toyota uses its corporate culture to maximize human resource capabilities in innovation.The automotive firm undergoes considerable change once in a while, as reflected in the change in its organizational structure in 2013. Toyota’s corporate culture highlights the importance of developing an appropriate culture to support global business success.
Toyota Motor Corporation’s culture on the structure of the organization:
The culture of the Toyota Motor Corporation has a huge impact on its organizational structure. The structure of the organization stands on its culture – continuous improvement and respect for people.
Teamwork is a fundamental element of Toyota’s success and they believe a team of five members is more effective and efficient as they are easy to control, easy to create mutual trust. 
Strategies of Toyota Motor Corporation:
Toyota adopts three significant strategies:
· The use of matrix style of management
· Distribution of decision-making policy
· Clear identification of team leaders’ functions
· Every small team has a team leader, who is responsible for control, supervising and examining the process 
· of work and its results, assuring safety and solving problems; moreover, this team leader teaches new 
· employees all aspects of Toyota culture. As members of the group are supposed to improve themselves, a team 
· leader is also responsible for the results of their self-improvement (Liker 2003). The company’s prosperity 
· depends on the mutual trust that exists within the company between the employers and employees. Employees 
· are concerned about their paychecks, personal growth, excellent benefits, a safe workplace and having a 
· meaningful work; when the company’s goals are financial profit, long-term success, quality, contribution to 
· society and quality. Toyota managed to achieve mutual trust (Figure 8), because it is based on mutual long-term 
· prosperity and persistent improvement, as employees do their best to achieve company’s objectives; after that, 
· the company compensates what they deserve
· Every small team has a team leader, who is responsible for control, supervising and examining the process 
· of work and its results, assuring safety and solving problems; moreover, this team leader teaches new 
· employees all aspects of Toyota culture. As members of the group are supposed to improve themselves, a team 
· leader is also responsible for the results of their self-improvement (Liker 2003). The company’s prosperity 
· depends on the mutual trust that exists within the company between the employers and employees. Employees 
· are concerned about their paychecks, personal growth, excellent benefits, a safe workplace and having a 
· meaningful work; when the company’s goals are financial profit, long-term success, quality, contribution to 
· society and quality. Toyota managed to achieve mutual trust (Figure 8), because it is based on mutual long-term 
· prosperity and persistent improvement, as employees do their best to achieve company’s objectives; after that, 
· the company compensates what they deserve
· Every small team has a team leader, who is responsible for control, supervising and examining the process 
· of work and its results, assuring safety and solving problems; moreover, this team leader teaches new 
· employees all aspects of Toyota culture. As members of the group are supposed to improve themselves, a team 
· leader is also responsible for the results of their self-improvement (Liker 2003). The company’s prosperity 
· depends on the mutual trust that exists within the company between the employers and employees. Employees 
· are concerned about their paychecks, personal growth, excellent benefits, a safe workplace and having a 
· meaningful work; when the company’s goals are financial profit, long-term success, quality, contribution to 
· society and quality. Toyota managed to achieve mutual trust (Figure 8), because it is based on mutual long-term 
· prosperity and persistent improvement, as employees do their best to achieve company’s objectives; after that, 
· the company compensates what they deserve
· Every small team has a team leader, who is responsible for control, supervising and examining the process 
· of work and its results, assuring safety and solving problems; moreover, this team leader teaches new 
· employees all aspects of Toyota culture. As members of the group are supposed to improve themselves, a team 
· leader is also responsible for the results of their self-improvement (Liker 2003). The company’s prosperity 
· depends on the mutual trust that exists within the company between the employers and employees. Employees 
· are concerned about their paychecks, personal growth, excellent benefits, a safe workplace and having a 
· meaningful work; when the company’s goals are financial profit, long-term success, quality, contribution to 
· society and quality. Toyota managed to achieve mutual trust (Figure 8), because it is based on mutual long-term 
· prosperity and persistent improvement, as employees do their best to achieve company’s objectives; after that, 
· the company compensates what they deserve
· Every small team has a team leader, who is responsible for control, supervising and examining the process 
· of work and its results, assuring safety and solving problems; moreover, this team leader teaches new 
· employees all aspects of Toyota culture.

Every small team has a team leader, who is responsible for control, supervising and examining the process 
of work and its results, assuring safety and solving problems; moreover, this team leader teaches new 
employees all aspects of Toyota culture.
Four Essential Components of Toyota:
· Just in time 
· Stabilization
· Visualization 
· Standardization




Theories, approaches and models adopted by Toyota management:
· Artifacts and behavior: All the members have same dress code, there is no executive parking, no executive dining rooms and offices.
· Norms and value: All the employees have accepted the rules and regulations designed by the organization.
· Underlying assumption: Most of the employees have strong believe about the organizational goals and that is why we can see that most employees worked here for more than10years.
· Task culture: They prefer to work in a team divide their employees in small team. This team work together to achieve the organizational goal. 
· 4p model: The organization also adopt the 4p model which indicates – Philosophy, Process, People and Partners.

Some important rules and norms at Toyota:
Respect for human rights
At Toyota, people are respected for their human rights. There are no discriminating practices on the basis of gender, race or ethnicity, age, religious, physical disability or material or social status. Intimidation or workplace harassment is not tolerated at all. 

Safe and healthy working environment
Providing safe, healthy and comfortable working environment is the ultimate priority at Toyota. Systems at Toyota are designed to prevent disasters and accidents. If any disaster or accident occurs, Toyota will cease the all related areas of operation and try to save and rescue the people.
Teamwork
A culture of teamwork and cooperation is supported and practiced at Toyota, to achieve objectives and tasks effectively and efficiently and strive to enhance the capabilities of individuals and organization. 

Conclusion:
Toyota have both a strong organizational culture and management system which enables them to be the leader within their sector. Toyota’s organizational culture is so well developed and organized that their employees love to work here for long time. Their strong management system also allows them to have competitive advantage over their competitors.
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[bookmark: _Hlk71176446]CHAPTER 3 – Leadership and Management Approaches within Toyota UK
Presented by Mayur Halarnker_ID2012068



[image: ]


[bookmark: _Toc68996588]Introduction
Toyota despite being a Japanese automobile company takes into account the host country culture and values for selecting their management and leadership approaches. In the UK, the Toyota manufacturing plant fosters a corporate culture that emphasises individual creativity as well as teamwork and there are mutual trust and respect between the management and the labour. Continuous improvement and organisational learning are two integral factors that influence the leadership and management approach of Toyota. The current report focuses on the leadership and management approaches used in Toyota UK. 
[bookmark: _Toc68996589]Leadership in Toyota UK
Studies in the area of organisational leadership have focussed on understanding various leadership styles and approaches and their implication for organisational success. The organisational leader plays the vital role of formulating organisational vision and mission and motivates the subordinates to achieve the organisational objectives. The common leadership styles that are found in most global organisations are authoritative leadership, transactional leadership, contingency leadership, transformational leadership, participatory leadership, and servant leadership. 
In Toyota UK recently senior British executives were appointed to the leadership roles for European and British manufacturing operations. Toyota UK operates through the principles of Kaizen and Toyota Production System which are based on Japanese values. Toyota UK uses Just-In-approach and Lean manufacturing and Alefari et al. (2017) noted that top management, leadership, and the working culture are important factors for facilitating the success of lean manufacturing. According to Alefari et al. (2017) Toyota has invested largely in developing leaders for lean who can be able to continuously challenge the traditional approaches and focus on improving the performance. The leadership approach for the lean system is described through five principles and that are improvement culture, qualification, Gemba, self-development, and policy implementation. Toyota is a Japanese company that used to be governed by Japanese values and culture. Sosnovskikh (2016) highlighted that in Japanese companies distributed leadership is evident while both transactional and transformational behaviours are also expected from the lean leaders.
However, in Toyota UK, change in the senior leadership based on the geographical division and Marvin Cooke has become the senior vice president and Jim Crosby is the new managing director of TMUK (Toyotauk.com. 2021). The 'people' philosophy of Toyota is based on mutual trust between employees and the leader and focuses on fulfilling the growth opportunity of the employees. Considering the leadership approach, it can be stated that the leadership approach in Toyota UK is distributive in style and the staff participate in the decision-making and leaders maintain effective communication with the employees. Apart from that, Toyota focuses on developing leaders within the organisation with effective training and development. The leaders are focused on improving the satisfaction and engagement of the employees for improved organisational performance. The 'continuous improvement' approach also indicates leaders in the organisation believe in learning and improving their abilities (Toyota UK Magazine. 2021). Toyota UK has a flat management structure, and the employees are invited to the meetings with senior management for feedback and to improve the business efficiency.
[bookmark: _Toc68996590]Management approaches used in Toyota UK
Toyota UK is operated through the Lean management approach which is focused on reducing waste and increasing organisational efficiency (Toyotauk.com. 2021). The Toyota Production System follows the Plan-Do-Check-Action approach for reducing errors and producing high-quality units. The management system is based on scientific management approach which is rule-based. Apart from that the management approach is collectivist and focuses on teamwork rather than individual performance. Sosnovskikh (2016) noted that Toyota conducts in-depth research about the national needs, environmental requirements, for identifying the effective ways of implementing Toyota culture. Thus, Toyota culture despite being a Japanese culture has successfully aligned the company goals and the employee goals. With a Just-In-Time management system, the managers are responsible for controlling, supervising, and examining both the process and the result of work. Managers also play important role in the induction of the new employees and introduce them to the Toyota culture. 
The management philosophy of company ‘Toyota way’ is used in the UK plant as well. The crucial principles of Toyota’s management philosophy are continuous improvement and respect for people (Toyotauk.com. 2021). The management approach of the company is people-centric and focuses on improving individual and team performance by training and developing the people. The company focuses on fostering a sense of purpose for enhancing employee productivity. Continuous improvement is promoted within the organisation by eliminating the seven types of wastes which are overproduction, waiting, defects, excess inventory, and unnecessary motion (Wigmore, 2021). The management believes in empowering the employees as employees have the autonomy to halt the production when a defect is identified. A value-based philosophy is followed for fostering teamwork, developing employees. The line managers have the responsibility of instruct, direct, and supervise the employees along with strategising for improving employee engagement and satisfaction (Tlmc.toyotauk.com. 2021). Managers also play the role of a supervisor who is responsible for monitoring the operation personally and understand the problems. The organisational practices need to be evaluated and monitored continuously for facilitating continuous improvement.
The management approach of Toyota UK effectively links the organisational objectives with the performance objectives of the employees focussing on ensuring the quality of the product. The management approach is based on lean management and fosters efficiency within the manufacturing system. 
[bookmark: _Toc68996591]Conclusion
Organisational leadership and management are closely associated with each other and the organisational approach of quality management and Toyota way foster both the management and the leadership approach. Organisational leadership focuses on empowering the employees for improving efficiency. The management approach of the company follows the lean philosophy which has helped the company to reduce waste and obtain increased organisational efficiency. Managers have the important responsibility of supervising and monitoring while the leaders of the company are responsible for developing a philosophy for the organisation. A distributed approach to leadership has helped in maintaining mutual trust and respect between the management and the employees and the managers are instructed to maintain an effective and meaningful relationship with the employees as well. Employees' performance in terms of individual and team is monitored and evaluated for ensuring their development. Toyota philosophy of continuous improvement is the guiding principle for both leadership and management. 


[bookmark: _Toc68996592]REFLECTIVE REPORT - LEADERSHIP AND MANGEMENT APPROACHES WITHIN TOYOTA
 
INTRODUCTION
For writing on reflective report on group work is to understand the main aim as why group work is assigned and pleasant personality of each group members to be particularly useful in highlighting the existing connection between the class base and the work based in with then group discussion in class. In particular this tool and its features the reflection on work practices concerns the qualitative difference between process activate. The result emerging from the comparison of the coding frequencies between the group members shown support and reflective process in all group members with better connecting and professional theory practice (Perini, 2017; Bronkhorst & Akkerman, 2016; Schwendimann et al., 2015)

Reflective on perspectives of learning 
As assignment task on group discussion on Toyota UK we all got our efforts and work in to place as we discussed on the Toyota and framed as work together and understood the aim and motive and group work as to discuss on leadership and management approaches with Toyota. Sosnovskikh, s.,2016, Toyota motor corporation organizational culture.

The learning has provided increased attention to situated knowledge prospective and important attention in discussion of situated tools actively increased knowledge of implicit understanding of the group presentation and group work as tass required activity that is practised with all the group members was absolutely amazing and was very helpful. Reflecting in planning and implementing lessons was valuable featured experience and for prospective teaching (Putnam and borko,2000)
LETERATURE REVIEW
Technical resulting in empowerment in the reflection is engaged of person and involves in the event of discussion summative insights as experiences knowledge thus present database skills opinion largely expressive open collective in discussion experience feelings is more authentic and can allow further reflection. Personal development as attempts to make meaning of feelings will therefore be very personal which make each group member to be more engaged and total collective. Described experience relaying feeling engaging in evaluation analysing and drawing conclusion and coming up with action plans.  (bleakly 1999)

EFFECTIVE LEARNING
In leadership role organisational leaders’ vision and mission in different approaches in the UK for effectively encouraging organisational members, British executives have been appointed to the leadership roles leader in Toyota develop philosophy for lean manufacturing innovative and continuous learning where improvement culture qualification Gemba self-development and policy implementation. (Toyota UK magazine.2021)
· Empowering people
· Autonomy to employees
· Continuous improvement of employee performance
· Management focus on improving satisfaction. 
· Problem solving by involving with the issues personally. (Wigmore 2021)


CONCLUSION
An integral aspect is taken great seriousness as all group members enrolled for all general information towards the company Toyota as much on key words it all become more important understanding the organisation as writing in great way and certainly become tedious as kept all members engaged with the study of particular topic. It could adopt different forms on the group studies the structure made certainly different as the focus on the effect and validity of conclusion acts reader and writer were connecting the dots from began as we understood the connection of capabilities and opportunities to make the final impression.   (Alrefaie et al.BMC Medical education 2020).
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CHAPTER 4 – Factors Influencing and Team Behaviours
Presented by Nicoleta-Claudia Jeculescu_ID2011088

The factors influencing group and team behaviours can be team cohesiveness, team roles, and team communication at Toyota. Managers focus on improving team cohesiveness by creating strong bonds with the staff members to function as a work unit. Team cohesiveness develops interpersonal and group-level attraction which can be used by the leaders at Toyota (Sosnovskikh, 2016). The management team focuses on improving team cohesiveness among the employee to achieve common share goals at Toyota. Managers also focus on providing proper guidance to the employee to identify their role and responsibility at Toyota. The management uses three types of approaches to identify the employee role as action-oriented, people-oriented, and idea-oriented approach within the organization. The senior manager also focuses on building effective communication skills among the team members at Toyota. The manager also focuses on improving oral and written communication within the organization.
Team behaviours are dependent on the proper research and application of the organizational culture at Toyota. The levels of analysis and concern for improving effectiveness are dependent on the decision–approaching the manager at Toyota (Suh, 2017). The top management team focuses on the satisfaction of employees or fulfilling their aspirations within the organization. Managers use an interdisciplinary approach to understand the organizational behaviour at Toyota.
A group is defined as two or more individuals, interacting and independent, who have come together to achieve particular objectives. 
Group behaviours are affected or influenced by some significant variables or factors. The major variables are:
Formal leadership: 
Almost every work group has a formal leader. Leaders can play an important role in group’s success. They are also liable for the failure of group. Toyota competes both strategically and managerially by emphasizing planning and work systems to mitigate the impact of any turbulence in the external environment, in other words , stability is key. Top management leader’s behaviour can have a significant influence on emergent organizational cultures and performance.
Roles: 
The world is a stage and all men and women are merely players. Different groups impose different roles on different individual. We can have different concepts about role in a group.
1. Role identity: there are certain attitudes and behaviours consistent with a role. This is called role identity.
2. Role perception: Group’s members need role perception. Role perception in an individual’s view of how he or she is supposed to act in a given situation.
3. Role expectations: Role expectations are defined as how others behave the one should act in a given situation.
4. Role conflict: Role conflict is a situation in which an individual is confronted by divergent role expectation.
[image: ]
Shop Floor Management Team Structure
Before we take a look at any details of the role and responsibilities of a team leader, it is crucial for us to understand how Toyota structures the organization of their workforce on the shop floor. According to Hyodo-sensei, the HiAce plant’s entire production force is divided into a number of teams for each shift based on different shops (i.e. stamping, welding, paint shops) and assembly lines. Each team is typically made up of 15 to 20 people with a team leader at the top with a number of operators below. Immediately below the team leader is a sub-leader followed by relief and annual-leave persons as well as a trainer. In most cases, they are multi-skilled operators themselves who have at least four to five years of shop floor experience. While the relief person acts as back-up for when issues occur within the team’s operation, the annual-leave person is dedicated to take care of the work of operators on leave. The trainer is in charge of training the required standard work to the operators and makes sure that this is properly implemented on the line. Depending on the size and the functionality of the team, there may be a slight variation in this picture such as having two sub-leaders within a team who also take on the relief and annual leave personnel’s role concurrently instead and so forth.

Team Leader Role and Responsibilities
So, we have learnt that Toyota’s shop floor team leaders can be described as “free floaters” and they make sure any abnormalities are controlled. Then, what specific roles and responsibilities do they have?
Team leaders have the responsibility of ensuring all aspects of safety, quality, productivity and cost reduction are fulfilled. Towards this aim, Hyodo-sensei says one of the biggest roles of a team leader is to monitor and control the genba. In English, genba is often translated as “the real place” or more precisely “the place where the actual work is done, or value is created”. For manufacturing companies like Toyota, genba essentially means their factory shop floor. Without fully understanding what’s really going on at the shop floor, team managers cannot fulfill their responsibilities. They monitor their team’s operation with particular focuses on 4M factors (man, material, machine and method) to detect any potential abnormalities and to identify matters to improve so that the operators can carry out their assigned standard work according to the plan.
As part of the team leaders’ daily routine, they spend the first 30 minutes to one hour of the shift to review any issues that occurred during the previous shift, confirm changes to 4M factors and go through the KPIs to fully grasp the state of the genba. They have all necessary data visualized on their management board and this can also be viewed and shared with other members of the team and factory.
During the course of the shift, team leaders dedicate themselves to respond to any issues immediately to enable good control of the shop floor production activities.
According to Hyodo-sensei, when asked by their higher management, Toyota’s team leaders can provide accurate answers to numerous questions regarding the latest operation and production on the spot. This shows their level of understanding of the shop floor.
Another key role of the team leader is to drive and manage kaizen within their team. As the gatekeeper of kaizen ideas from their teams members, they work with their team when necessary to suggest adjustments to ideas so that they will positively contribute to the team’s kaizen targets for the year.

Requirements and Desired Characteristics of a Team Leader
After understanding the team structure and the role and responsibilities of a team leader, the next question that comes to mind is how you can become a team leader.
There is a long list of criteria an operator has to satisfy before he or she can become a team leader within Toyota. The HR section keeps records of each employee with their years of experience, specific skills and training programs they have successfully completed etc. When suitable candidates are identified within the organization based on their individual record, they are approached by the HR section and encouraged to fulfill further requirements if they are interested in this career path. However, fulfilling further requirements is not the only thing candidates have to worry about. Whether they possess the right characteristics is as important as having a great performance record.
Hyodo-sensei points out three key characteristics that are desired for good team leaders. Firstly, possess the ability to use people effectively. When running a big operation like Toyota does, one cannot do everything by oneself. A good team leader has to be able to extract the best quality out of each member and use them for the benefit of everyone. That’s why having the ability to utilize people effectively, efficiently and comfortably is crucial. Secondly, have a positive and willing mindset. A good leader must hold an attitude of “give it a go” and “give them a go” and little fear of making mistakes. They must be adaptive and flexible and be able to guide the team in the right direction to move forward. Having a positive and willing frame of mind will provide a good foundation to do so. Last but not least, they must own the power to exercise leadership. People can assume a leadership role but without this important attribute, they cannot grow to be a good team leader.

Key Attributes of a Great Team Leader
To conclude my interview, I requested Hyodo-sensei to give some advice to aspiring young leaders. The advice he gave was simple and rather humbling – never forget a sense of gratitude and gain trust and support from those surrounding you. After all, a team is made up of different people and without their trust and support, you cannot maximize the team’s outcome. An autocratic approach doesn’t last long. Hyodo-sensei stressed this point by sharing a saying in Japanese, “Behind every great company is a great leader, behind every great leader is a great supporter.” This saying pretty much sums up Toyota’s approach and there is no doubt that the role of team leader on the shop floor is indispensable to the success of the company.
Norms:
 All groups have some establish norms. Norms refer to the acceptable standards of behaviours that are shared by the group’s members.
Group norms are ground rules that can encourage a group to work efficiently and discourage behaviours that hinder its effectiveness. Although unwritten, they govern how group members interact with each other, work as a team, make decisions, and even how they dress.
TOYOTA will comply with applicable laws, internal company policies and rules, abide by sound social norms, and take appropriate action against any illegal or criminal acts or acts in violation of the company’s policies and rules. TOYOTA will not make any exceptions to this commitment, regardless of whether an unlawful act is motivated “in the interests of the company” or “in the interests of the customer”, or carried out under the instructions of one’s superior.
Group status: 
Status may be defined as a social rank or position given in a group by others. We live in a class structured society. Status is important for group members. 
It refers to the extent to which members of a group are respected and admired by others. All known societies are characterized by status stratifications, with the most advantaged groups enjoying a more-than-fair share of the total wealth and prestige.
Group size: 
The size of a group affects the group’s overall performance or behaviour. Small groups are faster at completing task than are larger ones.
According to https://www.toyota-europe.com Toyota became one of the world's largest and best-known automobile manufacturing businesses. In 2020, the company employed more than 360,000 people and made vehicles in factories on every continent.
Composition of the group: 
Since group is association of different types of people with variety of skills and knowledge. When a group is heterogeneous rather than homogeneous in terms of age, gender, race, educational background, personalities, opinions, abilities skills and knowledge, it can be effective to complete a work.
It is usually considered in terms of how individual member characteristics will affect group cohesion or compatibility and subsequently how the group interacts. The effect of these characteristics on the focus group dynamic depends on the types of individuals recruited for the group sessions.
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Group cohesiveness: 
The degree in which members are attracted to each other and are motivated to stay in the group are called group cohesiveness. Group behaviour are significantly affected by group are cohesiveness
One of the company's principles is that the synergy of teamwork leads to greater capabilities and success in the automotive industry. ... To ensure that teamwork is properly integrated in the organizational culture, every Toyota employee goes through a teambuilding training program. Continuous Improvement through Learning
“At Toyota, we are inspired by our core values – Respect for People and Continuous Improvement. We are committed to helping our employees and the staff within our dealer network get the best out of the company and each other. Working across both the Toyota and Lexus brands, we believe our passionate, enthusiastic and talented people are key to our continuing success.” (https://www.toyota.co.uk/world-of-toyota/careers)
[bookmark: _Toc69728826]
Different motivation theories and to analyse organizational performance

The different theories of motivation such as Maslow's Hierarchy of Needs and Herzberg's two-factor theory adopted by the management team at Toyota (Wu and Lee, 2017). Toyota adopted the Maslow and Herzberg theory which were based on understanding the basic needs of the employee to achieve common goals at Toyota. Managers focus on providing job satisfaction to the employee by offering rewards and recognition within a firm. Toyota implemented both theories to satisfy the demands such as safety, security, physiological and social needs of the employee at Toyota. The top management team adopted motivation-hygiene theory to increase the emotional value of the employee within the organization.

CONCLUSION
It can be concluded that organizational behavior helped Toyota to understand the demand of the employee to achieve common goals. The manager used a top-down hierarchical system to understand the organizational structure at Toyota. The management team implemented an effective leadership approach to improve the productivity at Toyota. The Senior managers used different motivation theories to satisfy the social, basic, or physiological demand of the employee within the organization.

Reflective report about influencing group and team behaviours in Toyota Company

Introduction
The team behaviour in a great company as Toyota has a colossal impact on mental state of the employees at any rank, and the staff within their dealer network, getting the best out of the company and each other, all of this having a great impact on production and also trading. Working across both the Toyota and Lexus brands, they believe that their passionate, enthusiastic and talented people are the key for their continuing success.
The formal leadership, roles, norms, group status, group size, composition of the group, and the group cohesiveness are the main factors that influence the group behaviours in Toyota Company.

Main Body
The topic chosen by me it was about influencing group and team behaviours in Toyota Company. The reason I have chosen this topic is because I found so interesting how Toyota is managing their employees across the Company, how they treat them and how they continue improving the production and trading across the globe.
My study was based on the results of a comparative case study, structured interviews, and related media and empirical data, it was found that Toyota competes both strategically and managerially by emphasizing planning and work systems to mitigate the impact of any turbulence in the external environment, in other words Toyota as a Company, through its employees has a mentality based on a motto, “stability is key”. Results are consistent with previous research and reinforce the conclusion that top management leaders’ behaviour can have a significant influence on emergent organizational cultures and performance.

The company also has an important agreement with the employees and Toyota will comply with applicable laws, also internal company policies and rules, and take appropriate action against any illegal or criminal acts in violation of the company’s policies and rules, which in my opinion is understanding and also a normal way that I also see things as being done. They also will not make any exceptions to this commitment, regardless of whether an lawful act is motivated “in the interests of company“ or “in the interests of the company” or “interests of the customer”, or carried 

Toyota has some grounded rules that encourage a group to work efficiently and discourage behaviours that hinder effectiveness. Although unwritten, they govern how group members interact with each other, work as a team, make decisions, and even how they dress.

The company has a large number of employees and is still growing, that means the environment and the way that employees are treated is optimal and to encourage that fact, the company so far employed more than 360000 people until 2020. The number is estimative because is still growing over the time as now we are in the 2nd quarter of 2021.

In my research I found out that one of the company's principles is that the synergy of teamwork leads to greater capabilities and success in the automotive industry, and that’s a great statement as to ensure that teamwork is properly integrated in the organizational culture, every Toyota employee goes through a teambuilding training program. Continuous Improvement through Learning so is always a space of getting promoted and is one of the main results that makes the employees more determined, and the feeling of rewarding is making them work harder without feeling the pressure.

The company has many ways to motivate the employees rewarding them after completing targets or just by sending gifts on special occasions, fact that makes them be more productive working in an environment with so many people dedicated to their job feeling it more than a job, more as a family. Teamwork is also an important thing as everyone has someone to rely on is case of a moment of panic or lack of knowledge, which is not that common at Toyota but still is a thing that can always happen to anyone.

Leaders have an important task of maintaining the spirit of continuing progress of their mates , not only mentally but spiritually, supporting them in any situation given as everything is done as a team, the respect between them makes them more friends than work mates , and as always the feeling that you do something for your friend means more than when is just work related , also the team building activities are making not only at Toyota , but in every company a more tied friendship between work mates , and is one of the main factors that leads every company to success.

These facts make the company slowly getting better and better but, in its incline, they had to face also some declines in order to learn from, but is a topic I will not cover as the declines were not that significant, but I will mention that in comparison with Hyundai, Toyota models are exactly what you pay for, in terms of safety and performance but Hyundai models are the better value. In fact, in 2016 Hyundai was named the overall brand winner in the Kelley Blue Book 5-Year Cost to Own Awards. That is not an actual decline of the company of Toyota but is worth mention it as they improved since then, is not a fact based on the team issues but more on the leaders and sales managers side that took some decisions in the company overall.

Conclusion
After all the research done about the company Toyota , specifically about the influencing group and team behaviours, I came to a conclusion that I will share with you. As an important automotive company they manage with all their employees to grow it from the beginning till today , and so on, by encouraging the respect and team work, also by rewarding the achievements and continuing progress of the company. Based on that I would highly recommend it for people that are looking forward to get enrolled and are looking for a good working environment as I can confess that is a company that I myself would work for and confidently trust it for a future career.
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Introduction

The presentation is all About
Toyota considering History &
Background, Products &
Services, Financial Data.

Toyota - A Journey to the
Future, Toyota challenge &
strategies and finally,
Conclusion &
Recommendation (Blackwell
etal, 2014).
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About Toyota

» “Toyota” is the world’s first
automobile producer to
manufacture more than 10
million cars per year.

» Itis one of the most famous
automotive manufactures
industries in the world.

» Though its headquarters are in TOYOTA

Japan, it serves its products to
the entire country in the world
(Dehghani et al, 2019).
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History & Background

> “Toyota” is an automotive
industry which was established
in 1937 by Kiichrio Toyoda and
its headquarters is in Toyota

city, Japan.

> At present, its president is Akio
Toyoda and its chairman is
Takeshi Uchiyamada. Besides,

> In 2014, “Toyota” is the largest
recorded industry in Japan by
market capitalization and by
revenue (Dhanake et al, 2018).
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Principles at Toyota

» Adopted in 1992 and revised in1997

> Reflect the kind of company that Toyota
seeks to be in light of the unique
management philosophy, values, and
methods that it has embraced since its
foundation
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Products & Services

“Toyota” produce five key
brands e.g. Toyota brand,
Lexus, Hino, Daihatsu and Ranz.

Furthermore, it grips a 20.02%
stake in Subaru Corporation,
3.8% stake inYamaha, 5.1%
stake in Mazda, 4.6% stake in
Isuzu and 4.9% stake in Suzuki
and 2.8% stake in Panasonic
(Finney et al, 2010).
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Financial Data

Consolidated Total
In 2020, its total revenue is aroiin
GBP 29,929,992 million and
operating income is GBP
2442,869 million and net
income is GBP 2142,329
million. Besides, in 2020, its
total assets are GBP
52,680,436 million and total
equity is GBP 20,737,682
million (Fitzgerald et al,
2014).
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Toyota- A Journey to the Future

“Toyota” analysis the market
place and collect customer
expectations and opinions
so that they can produce the
target products.

» Also, they try their best to
follow the 7P’s of marketing
strategy as it helps to select
alegal price, ensure proper
safe and provide satisfaction
quality and finally deliver it
to the end customer (Han et
al, 2019).
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Toyota challenge & strategies

» “Toyota” tries to overcome the
communication challenges,
leadership challenges,
performance management
challenges and talent
management challenges.

» Finally, they try their best to
follow the models of leadership,
communication, marketing and
business so that they can survive
in the marketplace and achieve
the business objectives
successfully (Henderson et al,
2017).
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Conclusion & Recommendation

Thus, it can be
concluded that “Toyota”
analysis the market

place and collect
customer expectations
and opinions so that
they can produce the
target products (Han et
al, 2019).
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Organizational Structure: = OTA

+ An organizational structure is a system that outlines how certain activities are directed in order to achieve

the goals of an organization. These activities can include rules, roles, and responsibilities.

- The organizational structure also determines how information flows between levels within the company.
For example, in a centralized structure, decisions flow from the top down, while in a decentralized

structure, decision-making power is distributed among various levels of the organization.

Organizational Culture:

+ Organizational culture is the collection of values, expectations, and practices that guide and inform the

actions of all team members. Think of it as the collection of traits that makes a company what it is.

+ A great culture exemplifies positive traits that lead to improved performance, while a dysfunctional

company culture brings out qualities that can hinder even the most successful organizations.
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Toyota’s Organizational Structure: TOYOTA

-+ Toyota Motor Corporation’s organizational structure is based on the varied business operations of the company

around the world.

- Toyota employs its organizational structure to support business goals and strategic direction. This structure is

also linked to the traditional organizational structures used in Japanese businesses.

« The effectiveness of Toyota in maintaining a strong global presence shows its ability to use its organizational
structure to maximize efficiency and capacity utilization. In essence, this organizational structure is a

contributor to Toyota’s success in the global market.

- Toyota Motor Corporation’s organizational structure defines the patterns or arrangements in the firm’s
resources and processes. This corporate structure facilitates the company’s effective and efficient business

management.
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Features of Toyota’s Organizational Structure: TOYOTA

>

Global Hierarchy: Toyota still maintains its global hierarchy despite its reorganization in 2013. However, in
the current organizational structure, the company has increased the decision-making power of regional heads

and business unit heads.

Geographic Divisions: Toyota’s new organizational structure has eight regional divisions (Japan, North
America, Europe, East Asia and Oceania, China, Asia and Middle East, Africa, and Latin America and

Caribbean). Each regional head reports to the company’s headquarters.

Product-based Division: Another feature of Toyota’s organizational structure is the set of product-based
divisions. The company has four of these divisions: (a) Lexus Intemational, (b) Toyota No. 1 for operations in
North America, Europe and Japan, (c) Toyota No. 2 for operations in all other regions, and (d) Unit Center,

which is responsible for engine, transmission and other related operations.
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Toyota’s Organizational Culture: TOYOTA

Toyota Motor Corporation’s organizational culture defines the responses of employees to challenges the

company faces in the market.

As a global leader in the automobile industry, Toyota uses its corporate culture to maximize human resource

capabilities in innovation.

The different features or characteristics of Toyota’s organizational culture indicate a careful approach in
facilitating organizational leamning. The automotive firm undergoes considerable change once in a while, as

reflected in the change in its organizational structure in 2013.

Toyota’s corporate culture highlights the importance of developing an appropriate culture to support global

business success.
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TOYOTA

Toyota Motor Corporation’s culture on the structure of the organization:

The culture of the Toyota Motor Corporation has a huge impact on its organizational structure. The structure of the

organization stands on its culture — continuous improvement and respect for people.

» Continuous Improvement:

O Challenge: The company always love to take challenge. They always think about long term goals,

encountering long term risks and problems, always try to be innovative and look for solutions.

0 Kaizen: For all aspects of the company, they always look for permanent evolution, make mnovation and

continuous improvement.

0O Genchi genbitsu: They always seek to make right decision and try to do their best to achieve the

organizational goals.
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TOYOTA
Toyota Motor Corporation’s culture on the structure of the organization:

» Respect for teamwork:

0 Teamwork 1s a fundamental element of Toyota’s success and they believe a team of five members is more
effective and efficient as they are easy to control, easy to create mutual trust. For this, they use matrix style

of management, distribute decision making policy and make clear the team leader functions.

0 Toyota always respect their employees, try to avoid any misunderstanding and accept all responsibilities

and build mutual trust.

0 They believe in teamwork and try to improve and develop as a team. The company’s culture is to work in a

team to achieve common purpose.
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Strategies of Toyota Motor Corporation: = YOTA

Toyota adopts three significant strategies:
0 The use of matrix style of management
0 Distribution of decision-making policy

0 Clear identification of team leaders’ functions

Four Essential Components of Toyota:

0 Just in time
O Stabilization
0 Visualization

0 Standardization
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TOYOTA
Theories, approaches and models adopted by Toyota management:

QO Artifacts and behavior: All the members have same dress code, there is no executive parking, no executive

dining rooms and offices.
0 Norms and value: All the employees have accepted the rules and regulations designed by the organization.

QO Underlying assumption: Most of the employees have strong believe about the organizational goals and that is

why we can see that most employees worked here for more than10years.

QO Task culture: They prefer to work in a team divide their employees in small team. This team work together to

achieve the organizational goal.

QO 4p model: The organization also adopt the 4p model which indicates — Philosophy, Process, People and

Partners.
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TOYOTA

Change in Toyota Motor Corporation Leadership:

=]

To increase efficiency and utilize company resource, Business Development Unit and Marine Business
Division join together as Marine and Unit Business Division and this department will also look after the sales

functions.

To make the market of Japan the focal point of their marketing strategies, advertising and marketing division of

Japan would become under Toyota Marketing Japan Co. Ltd.

To reinforce marketing strategies and actions sales and marketing support division would be in corporate to the
Sales Enhancement Department.

To strengthen Toyota Motor Company’s customer service and assure quality benchmarks, the strategic

production planning division would be come under the head of Customer Services Operations.

Tokyo Design would be recognized as Advanced Design Division so that future technological growth can be

focused more.




image30.JPG
Q)

TOYOTA
Some important rules and norms at Toyota:

0 Respect for human rights

0O Safe and healthy working environment
0 Team work

0 Customer opinion

0O Honoring and observing the terms of contract
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INTRODUCTION

Automobile subsidiary UK plant controls European operations

Unique culture of Toyota influenced by Japanese values

Kaizen’ and Lean management

Continuous improvement and organisational leaming

Leadership and management for empowering people

Important role of leadership and management for improving organisational performance

“Toyota Way" influences both the leadership and management approaches of the

company

Leadership and management are closely linked for improved organisational outcome

Focussed on minimising error and increasing efficiency
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LEADERSHIP IN TOYOTA UK

Role of organisational leaders: vision and mission

Different approach in the UK for effectively
encouraging organisational members

British executives have been appointed to the
leadership roles

Leader in Toyota : develops philosophy

Leadership for Lean manufacturing (Alefari ef al.
2017)

Innovative and continuous learning
Empowering people

improvement culture, qualification, Gemba, self-
development, and policy implementation
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LEADERSHIP TYPE

Distributed leadership
Focussed on value of mutual trust and respect
Ability to operate through Toyota Production System

Governed by Japanese values and culture
(Sosnovskikh, 2016)

Possible conflict between British and Japanese values

Importance of acceptance of leadership by British
workers

Change in leadership
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LEADERSHIP VALUES

Involving employees in decision-making
Respecting experience

Improvement and quality management

Mutual trust and respect (Toyota UK Magazine. 2021)
Challenging traditional approaches

Ethical behaviour

Maintaining close relationship with managers

Making team-based decisions

Honesty, integrity, and empowerment
Innovation and change for improving performance
“People” philosophy of Toyota

Respecting the subordinates

Belief in teamwork and refers employees as members
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ANALYSIS OF LEADERSHIP
APPROACH

Distributed leadership: Involving people in decision-making
Clear communication with subordinates

Maintaining effective communication between top management and subordinate level (Toyota UK Magazine. 2021)
Involving employees for feedback

Lean manufacturing requires both transformational and transactional approach

Leadership is highly situational in nature

Leadership responsibilities and accountability are shared between the top management board

Skills and expertise of the executives are utilised for making effective decisions

Exccutives work collaboratively for improving the organisational performance
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MANAGEMENT APPROACHES
IN TOYOTA UK

Toyota UK is operated through the Lean management approach
Reduces waste and increased efficiency

Unique Toyota Production System based on scientific principles
Plan-Do-Check-Action for quality management

Minimizing errors

Collectivist philosophy focuses on teamwork

Team performance is prioritised

Line managers are responsible for monitoring

Employees can haul production if any defect is found in any stage
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TOYOTA WAY OF

MANAGEMENT

“Toyota way’ is used in the UK plant (TImc.toyotauk.com
2021)

Toyota’s management philosophy are continuous
improvement and respeet for people

The management approach of the company is people-centric

It focuses on fostering a sense of purpose for cnhancing
employee productivity

The continuous improvement is promoted within the
organisation by eliminating the seven types of wastes

Managers focus on problem solving and encouraging
members to perform effectively within the Toyota culture

Managers are supervisors as well
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CONCLUSION

Organisational leadership and management are closely associated with
each other

Quality management approach

Toyota culture influences both leadership and management

Leader develops philosophy

Top management are involved with members

Distributed leadership helps in fostering team work and collaboration
Lean philosophy dominates management practices

Mutual trust and respect play important role. (wigmor
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Factors influencing group and team behaviours
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»Agroup is defined as two or more individudls, interacting and independent, who
have come together to achieve particular objectives.

»Group behaviours are affected orinfluenced by some significant variables or
factors. The major variables are:

»Formal leadership: Aimost every work group has a formal leader. Leaders can
play an important role in group's success. They are also liable for the failure of
group. Toyota competes both strategically and managerially by emphasizing
planning and work systems to mitigate the mpact of any turbulence in the
external environment, in otherwords , stabiity s key. Top management leader’s
behaviourcan have asignificant influence on emergent organizational cultures
and performance.

»Roles: The world is a stage and all men and women are merely players. Different
groups impose different roles on different individual. We can have different
concepts about role in a group.

»1. Role identity: there are certain attitudes and behaviours consistent with a
role. Thisis called role identity.

»2.  Role perception: Group's members need role perception. Role perception
in an individual’s view of how he o she is supposed to act in a given situation.

»3. Role expectations: Role expectations are defined as how othersbehave the
one should actin a given situation.

»4. Role confiict: Role conflict s a situationinwhich an individualis confronted
by divergent role expectation.
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Before we take a look at any details of the role and responsibilities of a
team leader, it is crucial for us to understand how Toyota structures the
organization of their workforce on the shop floor. According to Hyodo-
sensei, the HiAce plant's entire production force is divided into a number
of teams for each shift based on different shops (i.e. stamping, welding
paint shops) and assembly lines. Each team is typicaly made up of 15 to
20 people with a team leader at the top with a number of operators below.

Immediately below the team leader is a sub-leader followed by relief and
annual-leave persons as well as a trainer. In most cases, they are muli-
skilled operators themselves who have at least four to five years of shop
floor experience. While the relief person acts as back-up for when issues
occur within the team’s operation, the annual-leave person is dedicated to
take care of the work of operators on leave. The trainer is in charge of
training the required to the operators and makes sure that
this is properly implemented on the line. Depending on the size and the
functionality of the team, there may be a slight variation in this picture
such as having two sub-leaders within a team who also take on the relief
and annual leave personnel's role concurrently instead and so forth

Free floating
Monitor and control the genba

Support

‘ Assigned for a line

+ so% ‘
of the team [ ] atall times

10~15 Oporators
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Team Leader Role and Responsibilities

So, we haveleant that Toyota's shop floor team leaders can be described as “free floaters” and they make sure any
abnormadlities are controlled. Then, what specific roles and responsibilities do they have?

Team leaders have the responsibility of ensuring all aspects of safety, quality, productivity and cost reduction are
fulfiled. Towards this aim, Hyodo-sensei says one of the biggest roles of a team leader is fo monitor and control the
genba. InEnglish, genbais often translated as “the real place” or more precisely “the place where the actual work is
done, or valueis created". For manufacturingcompanies like Toyota, genba essentially means their factory shop floor.
Without fully understandingwhat'sreally going on at the shop floor, feam managers cannot fulfil their responsibilities.
They monitor their team's operation with particular focuses on /' '« o« (man, material, machine and method) to
detect any potential abnormailities and to identify matters to improve so that the operators can carry out their
assigned siandarc work according to the plan.

As part of the team leaders' daily routine, they spend the first 30 minutes to one hour of the shift to review any issues
that occurred during the previous shiff, confirm changes fo 4M factors and go through the KPIs fo fully grasp the state
of the genba. They have all necessary data visualized on their management board and this can also be viewed and
shared with other members of the team and factory.

During the course of the shift, team leaders dedicate themselves to respond to any issues immediately to enable good
control of the shop floor production activities.

According to Hyodo-sensei, when asked by their higher management, Toyota's team leaders can provide accurate
answers to numerous questions regarding the latest operation and production on the spot. This shows their level of
understanding of the shop floor.

Ano?herkez role of the team leader is to drive and manage kaizen within their team. As the ?mekeeperof kaizen
ideas from fheir teams members, they work with their team when necessary to suggest adjusfments to ideas so that
they wil positively contribute to the team's kaizen targets for the year.




image46.JPG
» Requirements and Desired Characteristics of a Team Leader

» Afterunderstanding the team structure and the role and
responsibilifies of a team leader, the next question that comes
to mind is how you can become a team leader.

» There is a long list of criteria an operator has to satisfy before
he or she can become a feam leader within Toyota. The HR
section keeps records of each employee with their years of
experience, specific skills and training programs they have
successfully completed etc. When suitable candidates are
identified within the organization based on their individual
record, they are approached by the HR section and
encouraged fo fulfil further requirements if they are interested
in this career path. However, fulfilling further requirements is not
the only thing candidates have fo worry about. Whether they
possess the right characteristics is as important as having a
great performance record.
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»Hyodo-sensei points out three key characteristics that are
desired for good team leaders.

»Firstly, possess the ability to use people effectively. When running
a big operation like Toyota does, one cannot do everything by
oneself.

»A good feam leader has to be able to exiract the best quality
out of each member and use them for the benefit of everyone.
That's why having the ability fo ufilize people effectively,
efficiently and comfortablyis crucial.

»Secondly, have a positive and willing mindset.

»A good leader must hold an attitude of “give it a go” and “give
them a go™ and little fear of making mistakes. They must be
adaptive and flexible and be able to guide the teamin the right
direction fo move forward. Having a positive and willing frame of
mind will provide a good foundation fo do so. Last but not least,
they must own the power to exercise leadership. People can
assume a leadership role but without this important attribute, they
cannot grow fo be a good team leader.




image48.JPG
»Key Attributes of a Great Team Leader

»To conclude my interview, | requested Hyodo-senseito
give some adyvice to aspiring young leaders.

» The advice he gave was simple and rather humbling—
never forget a sense of gratitude and gain trust and
support from those surrounding you.

» After all, a team is made up of different people and
without their trust and support, you cannot maximize the
team’s outcome.

» An autocratic approach doesn't last long. Hyodo-sensei
stressed this point by sharing a saying in Japanese,
“Behind every great company is a great leader, behind
every great leaderis a great supporter.” This saying pretty
much sums up Toyota's approach and there is no doubt
that the role of team leader on the shop floor is
indispensable to the success of the company.
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»Norms

» All groups have some establish norms. Norms refer to the acceptable
standards of behaviours that are shared by the group’smembers.

»Group norms are ground rules that can encourage a group to work
efficiently and discourage behaviours that hinder its effectiveness.
Although unwiitten, they govem how group members interact with
each other, work as a team, make decisions, and even how they
dress.

»TOYOTA will comply with applicable laws , internal company policies
and rules, abide by sound social norms, and take appropriate action
against anyillegal or criminal acts or acts in violation of the company's
policies and rules. TOYOTA will not make any exceptions to this
commitment, regardless of whether an unlawful act is motivated “in
the interests of the company" or “in the interests of the customer”, or
carried out under the instructions of one's superior.
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»Group status

Statusmay be defined as a social rank or position givenin a group by
others. We live in a class structured society. Status is important for
group members.

» It refers to the extent to which members of a group are respected
and admired by others. All known societies are characterized by status
stratifications, with the most advantaged groups enjoying a more-
than-fairshare of the total wealth and prestige.

»Group size

The size of a group affects the group's overall performance or
behaviour. Small groups are faster at completing task than are larger
ones.

According to https://www.toyota-europe.comToyota became one of
the world's largest and best-known automobile manufacturing
businesses. In 2020, the company employed more than 360,000
people and made vehicles in factories on every continent.
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»Group cohesiveness

»The degree in which members are attracted to each other and are
motivated to stayin the group are called group cohesiveness. Group
behaviour are significantly affected by group are cohesiveness

»One of the company's principles is that the synergy of teamwork
leads to greater capabilities and success in the automotive industry. ...
To ensure that teamwork is properly integratedin the organizational
culture, everyToyotaemployee goes through ateambuilding training
program. Continuous Improvement through Learning

» At Toyota, we are inspired by our core values—Respect for People
and Continuous Improvement. We are committed to helping our
employees and the staff within our dealer network get the best out of
the company and each other. Working across both the Toyota and
Lexus brands, we believe our passionate, enthusiastic and talented
people are key to our continuing success.”
(https://www.toyota.co.uk/world-of-toyota/careers)
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