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“Innovation distinguishes between a leader and a follower.” Steven Jobs

   Steven Paul Jobs was born on 24th February 1955 in San Francisco, California. Cofounder of the Apple Inc. company and one of the most recognizable personalities in the world as a father of Apple. 
   
    Jobs was the idealist who aspired “to change the world through technology”. Moreover, he believed in innovation and made a great effort to modernize and integrate operations, also he saw Apple as a cultural company rather than just a technological business. (Yoffie and Slind, 2007). 
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   Steve Jobs was thinking differently and significantly increased Apple’s value and reputation. Nowadays, there is no leader in computer and consumer electronics who is more innovative and who designed more inventions that have revolutionized society in tech industry. Moisescot (2018) was a helpful source of information.

   The theories of value describe authentic leadership style as a balance between psychological and emotional capacities of the leader. (Yukl and Gardner, 2020, p.263)
    As an authentic leader, Steve Jobs always knew who he was, and all the time his focus was on creating and developing innovations which he translated into groundbreaking products like the iPhone and Macintosh. 
    Simplicity was something that Jobs admired at work and in the company, so Apple is based on his principle to simplify things such as “Apple store” and devices. He was known for his passion, commitment and ability to inspire and motivate the team and he always put the products before profit. Isaacson (2012) was a source of information.

   In terms of decision-making model Steve Jobs was conducting a consultation model based on teamwork, trust, and collaboration where all employees are working for the same things. Moreover, he thought that people should be involved and let them make a lot of decisions, in this way, the team build trust. (Jobs, 2010)

[bookmark: _Toc151209431]Leadership Behaviour

  Leadership represents one of the most sophisticated and diverse behaviors and has significant importance nowadays within organizations. 

  In terms of leadership behavior research shows that Steve Jobs was a transformational leader, however he was also seen as a charismatic leader.            According to Yukl and Gardner (2020, p.237), transformational and charismatic leadership usually are compatible, so charisma is a vital component of transformational leadership because followers are dependent on the leader for advice and inspiration. 
    Due to the Transformational leadership theory in which leaders should inspire, empower, and motivate their followers, Steve Jobs did a great job and even now he is admired as a transformational leader. (BMJ Leader, 2021, p. 3)

   Moreover, he created a strong culture and cooperation due to his vision that embraces innovative changes and technological improvement of the Digital Hub. Isaacson (2012) was a source of information. 
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   According to the theory, transformational leadership can increase followers’ value and their trust in the leader and do more for them organization. Due to support from the leader sides when necessary to keep enthusiasm and encourage followers to take more responsibility and have a greater impact on performance. (Yukl and Gardner, 2020, p.244)

   Due to Steve Jobs’ vision to make the best company in the world by creating innovative products the iPhone actually became a world – changing gadget.    Furthermore, self-confidence, optimism, and his aspiration to create only the best products, attracted more followers. 
   Steve Jobs was a perfectionist and wanted to work with ace team members, so sometimes his rudeness was expected at the same time he inspired followers to develop innovative products. In addition, Jobs had great ability to create loyalty among top employees. Also, it is important to mention that Jobs’ strategy worked well, and followers tended to be more devoted and emotionally attached to the company and stay longer compared to other companies where their leaders were more friendly. Piccotti (2023)
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    In conclusion, Steve Jobs’ leadership style was characterized by a visionary approach, emphasis on innovation and simplicity. Moreover, his behavioural approach reflected a combination of passion, perfectionism, and enthusiasm for innovation. Jobs’ ability to motivate his team, played a crucial role in Apple’s success and his legacy in the tech industry. 
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