LAURENTIU BULAI 
Field Manager 2518083@student.uwtsd.ac.uk 

Professional Summary 
Highly motivated and results-driven Field Manager with over 7 years of progressive experience in the UK retail installation sector. Proven track record of advancing from an entry-level Installer Assistant to a senior management role through exceptional leadership, strong problem-solving skills, and a commitment to health and safety standards. Experienced in managing large-scale retail projects, leading diverse on-site teams, and ensuring high-quality delivery under tight deadlines. 
Core Skills & Competencies 
· Project Management: Site coordination, resource allocation, and project delivery timelines. 
· Team Leadership: Managing, mentoring, and motivating large field teams and site leads. 
· Health & Safety: Strict enforcement of site safety protocols, risk assessments, and compliance. 
· Client Relations: Effective communication with retail clients, stakeholders, and upper management.
· Languages: ​Romanian: Native proficiency, ​English: Professional working proficiency (Fluent)
· Problem Solving: Quick adaptation to on-site challenges and conflict resolution.
Professional Experience 
ABRG UK (Formerly known as ABRG / Cristea & CO) | UK 
Field Manager | January 2024 – Present 
· Oversee and manage multiple retail installation sites across the region, ensuring all projects are completed on time, within budget, and to client specifications. 
· Coordinate between senior management, site leads, and clients to streamline operations and resolve escalated on-site issues. 
· Monitor team performance, conduct quality control audits, and enforce strict adherence to company standards. 
Site Lead | 2021 – 2023 
· Note: Contract renewed under self-employed status in 2022 following company rebranding to ABRG. 
· Supervised day-to-day operations on active retail installation sites, managing teams of installers and subcontractors. 
· Implemented and monitored strict Health & Safety guidelines, ensuring full compliance with SMSTS and CSCS standards. 
· Conducted daily site briefings, managed toolboxes, and prepared progress reports for upper management. 
Team Leader | 2020 – 2021 
· Promoted to lead a dedicated team of retail installers, allocating daily tasks and monitoring productivity. 
· Provided hands-on guidance and technical support to team members to maintain high installation standards. 
· Assisted in onboarding and training new team members on company protocols. 
Installer Assistant | 2019 – 2020 
· Joined the company (originally Cristea & CO) upon arriving in the UK, working as a self-employed assistant. 
· Supported senior installers with the assembly, fitting, and dismantling of retail displays and fixtures. 
· Developed a foundational understanding of UK retail construction layouts, blueprints, and safety measures. 
Certifications & Qualifications 
· SMSTS (Site Management Safety Training Scheme) – Certified 2021 
· ​First Aid at Work (Emergency First Aid) – Certified 2021
· CSCS Card (Construction Skills Certification Scheme) – Certified 2021 ​
Licenses & Core Strength
· Full UK/EU Driving Licence (Category B): Clean driving record for 12 years with zero incidents or points.
· IPAF License (Category 3a, 3b).
Education 
· Colegiul Tehnic de CFR Pascani, Iasi, Romania | 2010-2014
· High School Graduation - Diploma de Bacalaureat 2014
· University of Trinity Saint David London, CERTHE Business Skills for the Workplace – 2026

Hobbies & Interests
· ​Football & Team Sports: Active football player with a strong background in team sports; served as the official school team Goalkeeper during high school, developing quick reflexes, high responsibility, and strong communication skills.
· ​Cycling & Landscape Photography: Enthusiastic about long-distance nature cycling trips combined with amateur photography, which helps maintain physical fitness and a sharp eye for detail.
· ​Chess: Passionate chess player, utilizing the game to continuously sharpen strategic thinking, patience, and analytical problem-solving skills.



Laurentiu Bulai
  2518083@student.uwtsd.ac.uk
    John K.
Momentum instore 
E6 6JF Attic Self-Storage Beckton
18/07/2026

Dear John,
I am writing to express my strong interest in the Field Manager position at your company. With over seven years of progressive, hands-on experience in the UK retail installation sector, a proven track record of managing large-scale projects, and a steadfast commitment to health and safety standards, I am confident in my ability to bring significant value to your operations.
My career in the UK began in 2019, working as a self-employed Installer Assistant with Cristea & CO. Through hard work, adaptability, and a strong work ethic, I was quickly promoted to Team Leader within my first year. Recognizing the vital importance of site safety and leadership, I obtained my SMSTS and CSCS qualifications in 2021, which paved the way for my promotion to Site Lead. Most recently, following the company’s evolution into ABRG UK, I have been operating as a Field Manager since early 2024.
Throughout this progressive journey within the same business structure, I have successfully managed diverse teams, coordinated complex retail display setups, and maintained strict compliance with site regulations. My role as Field Manager has honed my skills in conflict resolution, resource management, and client relations, ensuring that projects are delivered on time and to the highest quality standards.
In addition to my management and technical experience, I hold a valid First Aid certification and a clean Category B driving licence with a flawless 12-year driving record. This makes me fully mobile, highly dependable, and ready to oversee multiple scattered operational sites efficiently.
I am eager to bring my loyalty, leadership skills, and deep knowledge of retail installation to your team. Thank you for your time and consideration. I look forward to the opportunity to discuss how my background aligns with your project needs in an interview.
Thank you for taking the time to read my e-mail.

Yours sincerely,
​    Laurentiu Bulai
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