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[bookmark: _Toc91627790]1. Introduction 
Workplace problems and issues have become a major point of concern on only in the UK, but also in other countries around the world (Nielsen, et al 2014). Individuals experience numerous forms of challenges and problems at the workplace that usually result in detrimental effect on their mental, psychological and sometimes mental wellbeing (Longe, 2015). Examples of the main problems that individuals increasingly experience at the workplace include but not limited to working conditions, long working hours, poor health and wellbeing, job dissatisfaction, etc. However, these problems have received significant attention in the past years because they have a negative impact on an organization’s profitability and general organizational goals (Dadarlat, et al 2015). Despite the effort by employers to mitigate the problems, there still exist major problem such as lack of communication that hinder successful delivery of operations within an organization. 
The purpose of this report is to reflect on my experiences of the complex problems and issues encountered in my previous workplace. I will be using tools such as Brainstorming, SWOT and PASTLE analysis to support my interpretation of the organizational practices of my previous employers and the negative effects caused.   
[bookmark: _Toc91627791]2. Complex Problems in my Previous Workplace  
Problems are inevitable and can happen in any organization. Many organizations, both big and small, are facing overwhelming and complex internal problems that often have serious consequences for the workforce. This could be attributed to the fact that every workplace has a unique organizational value, different opinions ideas and beliefs, as well as approach towards human resource management. In my previous workplace, I have had the opportunity to have a firsthand experience of complex problems and learned the many different sides of the challenges faced by employees. 
The specific problems I encountered include (i) low motivation and job satisfaction and, (ii) lack of vacation. 
[bookmark: _Toc91627792]2.1 Low motivation and job satisfaction 
This problem was one of the motivating factors for me and many of my colleagues to leave the company. Motivation in the workplace is influenced by both conscious and unconscious factors such as incentives, rewards and expectations of an individual in the workplace (Ganta, 2014). These factors also influence how one behaves in a certain way towards their employer. With a lack of appreciation of my work in the manager part and not allowing the technique used by JOHARI WINDOWS, which follows the "open area". This technique allows open communication between team members and is good at generating and sharing ideas also allows a clear understanding better of the work and the role of each team member.
[bookmark: _Toc91627793]2.1.1 Solution 
Lack of constant communication on the part of managers and subordinates. Subordinates must take the initiative to keep themselves updated on the progress of work. For example, in my case, as supervisor I always had goals to reach the top of the company, I used my communication skills and sympathy to try to make customers incredibly happy and this would allow more revenue for the company. of all the extra promotions I have done for the company, I have never done it in exchange for promotions or bonuses. The best way to solves the problems in workplace is to identify the issue or problem then consult with other co- worker or managers that clear with the current issue understand everyone's opinions and choose wisely a satisfactory solution so that over this will be solved without conflicts.
[bookmark: _Toc91627794]2.2 Lack of vacation
Lack of vacations was one of the problems faced by the company, it was one of the reasons that led to the company being left. Considering in the UK all workers are entitled to a holiday because all employees need time to recharge their batteries and get back to work with fresh eyes and minds. Lack of vacation or a healthy break from work can have many unwanted physical and mental effects on the worker.
This means that under UK employment law every employee has the right to take a holiday at the company they work for, this is a right enshrined in law and the right of every employee to work in the UK. Vacations are made so that the worker can rest his body and refresh his head, spend more time with his family on trips and have fun. After the holidays, employees always come back with more motivation and a lot of energy to work.
[bookmark: _Toc91627795]2.2.1 Brainstorming
“According to the Brainstorming method the technique is used by a working group to generate ideas and solve clearly defined problems. Under controlled conditions and a free-thinking environment. The group produces a wide range of ideas and brings them together to find potential solutions.
[bookmark: _Toc91627796]2.2.2 Brainwriting method
Brainwriting method is a technique in which participants write ideas on cards and then pass their idea cards to the next person, moving the cards around the group in a circle as the participants develop each other's ideas. Participants perform this technique in complete silence - and are forced to build on, rather than criticize, the ideas of the other participants. The cycle can be repeated several” It means as supervisor; I use this technique to have more defined ideas on how to solve the company's day-to-day problems. The brainstorming technique is especially important for a workgroup. It allows the group a good working environment and, for more production, an open dialogue so that they can get to know each other better.
In my workplace, as a supervisor, I use the Brainwriting technique with my employees in meetings where each of us writes our ideas down on paper and then we roll the papers for everyone. We used to use this technique when we received new borders to introduce mid-week, to see which borders would be most suggested for the week. We use the technique in an atmosphere of calm and without the arrogance of leadership. This technique helped us even between supervisors' years when we wanted days off, vacations or schedules. 
It is mean Brainstorming is a method of generating ideas and sharing knowledge to solve a particular commercial or technical problem, in which participants are encouraged to think without interruption. Brainstorming is also a group activity where each participant chares their ideas as soon as they come to mind. At the conclusion of the session, ideas are categorized and ranked for follow-on action. 
In my workplace, as supervisor, I use the Brainstorming method to facilitate the group in exchanging ideas to make a good problem-solving decision. This technique helps the group to combine and generate innovative ideas. This method allows good group work without judging other participants or coworkers' ideas in the group and is also a method for generating and solving everyday problems in the workplace.
Brainstorming techniques are an especially important method we use for workgroup collaboration in the workplace. In our workplace we use this technique to help the group to share ideas to improve the development of the work, which can also help us to plan to find solutions. It allows for an open conversation between the team and each one can share their ideas to always find more income for the company.
I used the Brainstorming technique to facilitate the work environment, we were always open to each other this made our group work more effective and productive.
I remember at Mcdonald where I always worked Saturdays and Sundays are days with more frequency for clients, but we managed to manage without problems with clients or between employees. Between us, effective communication and a good relationship always help. All of this was thanks to Brainstorm technique.


[bookmark: _Toc91627797]3. What is SWOT analysis?
“SWOT analysis (or SWOT matrix) is a strategic planning technique used to help a person or organization identify strengths, weaknesses, opportunities, and threats related to competitive business or project planning.”
This technique, which operates by 'separating the layers of the enterprise', is designed for use in the initial stages of decision-making processes and can be used to solve the company or organisation problems, us well this strategy helps companies identify their strengths, weaknesses, opportunities and to understand what needs to be improved to keep up with their competitors.
[bookmark: _Toc91627798]3.1The strengths of my workplace are:
Equal opportunities for all workers
opportunity for all nationalities means that there are different nationalities, for example: English, Portuguese, Spanish, Bulgarian, Polish, Lithuanian.
[bookmark: _Toc91627799]3.1.1 Weaknesses are:
· Lack of communication
· Lack of training
· Negative attitude
· Acknowledged absence 
[bookmark: _Toc91627800]3.1.2   The opportunities are:
“According to Johari Window model (Shapiro, Heil and Lager, 1983). There are two factors at work within the Johari window. The first factor is what you know about yourself. The second factor relates to what other people know about you.
The open/Free area is all the information that a person is aware of him or herself, and which is also known to others such as your behavior, knowledge, skills, attitudes, and “public” history. This area is smaller for new group members as compared to an established team member because the latter has been associated with the group longer and has shared a greater exchange of communication. The open area can be expanded horizontally into the blind space through a process known as ‘feedback solicitation’ which is engaging and listening to other team members’ feedback about him. This helps if other team members willingly contribute by offering feedback (without being insensitive). Moreover, the open area can also be stretched downwards into the hidden space by the person’s disclosure of information, feelings, about him/herself to the group and group members and by group members asking the person about him/herself. 
The aim of any group should be to develop the ‘open area’ for every person because when we work with others in this area, we get more effective and productive. Open/free or ‘the arena’ is seen as the space where cooperation and effective communication takes place, away from confusion, conflict and misunderstanding of any sort.”
The company must train the team so that they have more knowledge and can improve their work and the company must hold meetings with workers at least once a week, which allows for a closer relationship and improves communication between the two parties.
According to Johari Window model, as a manager, the open area is good because it allows the manager to get to know the people who work with him better and an opportunity to improve communication between manager and employees
[bookmark: _Toc91627801]3.1.3Threats
· Lack of training could cause trouble because of new products, health, and safety and how to use the machines.
· Lack of meetings could cause a language barrier
[bookmark: _Toc91627802]4. What is the PESTLE Analysis of Mcdonalds?
PESTLE analysis of Mcdonald are external factors that can affect many ways such as Political Economic Social Technological Legal and environment
[bookmark: _Toc91627803]4.1 Political factor:
According to surveys on the site, McDonald's policy is to offer employment opportunities for everyone especially for students and young people. MacDonalds policy as a fast-food restaurant is to think first about the health of its customers. Therefore, think about the ingredients put into food, especially salt and beverages to control sugar. Related government policies Issues such as trade or public health can increase costs, even impacting an organization's operations.
[bookmark: _Toc91627804]4.2 Economic factor:
The economic factors of McDonalds are growing national and international need of customers, to keep the price cheaper for the customers. In Economic factors, it is important to keep the low of price to be able to keep the customers and consider an individual or group of people who intend to open the business because it helps the company to improve more profit. 

[bookmark: _Toc91627805]4.3 Social factor:
The social demand for healthy food is the most important thing for McDonald's. knowing that many customers choose Subway because they use healthy and fresh products. Us competitors because they use healthy products and introduce added information on the packaging. and buyers have a security management system in locations that change easily.
[bookmark: _Toc91627806]4.4 Technology factor
Mcdonald uses technologies to streamline its processes and improve efficiency. They added touch order machines at each franchise location and speed pass cashless payment system to improve sales and to reduce the queue to the checkout.With the technologies put in place, it allows customers to arrange their orders from their home or wherever they are. With technology it allows workers to consult the work schedule without calling the manager to ask and to check the payments and any news that the platform may have.
[bookmark: _Toc91627807]5. Conclusion
In this report, I talked about some issues with my old workplace, such as management issues, and lack of timely vacations. Where a better work environment would be for solving problems in the workplace is to identify the problem or issue and then consult with another co-worker or managers to clarify the current issue, understand everyone's opinions, and wisely choose a satisfactory solution. for this to be resolved without conflict.  I talked about brainstorming techniques whereas a supervisor. I use this technique to have more defined ideas on how to solve the company's day-to-day problems. The brainstorming technique is especially important for a workgroup. It allows the group a good working environment and, for more production, an open dialogue so that they can get to know each other better. SWOT analysis (or SWOT matrix) which follows a strategic planning technique that is used to help a person or organization identify strengths, weaknesses, opportunities, and threats related to competitive business or project planning. I spoke about the PESTLE analysis that follows, Political, Economic, Social, Technology, Legal and Environmental of the company. And finally, under this report, I have attached the group work done between me and Fabio Dasilva, where he was a consultant, I was a dissatisfied worker after we changed, He will play my role and I will play his role.




[bookmark: _Toc91627808]Task 1 attachment
1- What problems can an employee without a vacation face?
A: Lack of vacation or rest increases the risk of burnout and decreases work efficiency. This forces employees to become less productive and valuable.
What should they do in this situation?
They should allow employees to vacation for the benefit of good production for the company.
Vacation Allows employees to recharge their batteries and have fun and return from vacation to
work refreshed and ready to serve customers with more motivation and willingness to produce more to manage benefits for the company.
Offering vacations to employees is a benefit for the company.
2- What can be done when a manager has poor interpersonal skills which includes poor communication skills?
A: When the manager has poor interpersonal skills and communication skills, he needs to change because employees want to be led in the right direction, they just need a good manager to lead them, along with good leadership. They need a manager to tell them they are doing an excellent job.
3-What are the employees' expectations of an employer?
A: The expectations of an employee to their employers are: He expects to receive his salary to be respected, Holiday flexibility opportunities to rise
sick pay.
4- Could you tell me what would be the main causes of employee dissatisfaction in the workplace?
The main causes of employee dissatisfaction in their workplace are:
· Racial discrimination
· Lack of communication
· Poor management
· Negative attitude
· Not appreciated
· Opportunities
All these mentioned points are reasons why a worker is not satisfied with his workplace.
5- What can you do if you feel you are being underpaid in comparison to the rest of your colleagues who are carrying out the same duties as you?
A: The first thing I must do when I am being underpaid compared to my peers who have done the same job.
I will go back and review my contract to clarify that our contract is the same or not and then I will talk to my manager to find out why the payment difference with my colleagues. If the contact is the same but they do not want to pay me the same way as my colleagues, I will have to resign from work, because I will not be able to do the same work as my colleagues and receive less than them
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