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This report will be focused on Problem Solving and Decision Making Tools. In our day to day life we have faced different kinds of problem while we are going to work in an organization. So in this report our main target is to focus on solving different organizational problems and taking decisions on different situations of the organization. 
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Problem: 
Problem is nothing but questions that people are asking for some solutions. A problem is like an arithmetic, something to be worked out or solved (Webster, 2017).  Problems usually developed when we want to reach in some objectives and goals but we can’t. It’s created obstacles. Objective means something that we want to achieve at any cost and problems are nothing but the obstacles that provides us bindings to achieve these objectives.  
The Stages of Problem Solving: 
The most important part to solve a problem is to fix a goal to solve this problem. Sometimes the goal may not solve the problem completely but it may solve the problem and give the options to resolve the problem in the future. 
5 stages of solving the Problem:
Stage 1: Define the Problem: At first find out what is the problem. 
Stage 2: Brainstorming the solutions of the problem. Try to find out and point out what the solutions of the problems. 
Stage 3: Pick the solutions: From these multiple solutions find out the best one. 
Stage 4: Implement the solution that has selected in the previous stage. 
Stage 5: In the final and last stage, need to review the results. Means what’s the percentage of solving this problem.
Problem can affect psychologically on human health:
1. Naturally: Problems can effect human health naturally. Natural stresses create problem of pain in the head or sometime it causes weakness. 
1. Minor Pressures: Even in this short life, minor pressures are worst. And sometime this short stresses create huge anger. 
1. Chronic Stress: Stress usually starts to interfere in the ability to live a normal life for an extended period. It is even more dangerous. The longer the stress last, the more dangerous it is for the mind and body of human being. (American Psychological Association, 2017)
Examples of simple and complex problems in the organization:
Simple Problems: 
1. Increase of Absenteeism. Absenteeism indicates lack of commitments among employees. So it’s a great problem for the organization. 
1. Sometimes it is difficult to take proper decision at the right time and for the right thing. 
1. Communication gap between employees and supervisor are a large problem. Without communication nothing is possible to do. So good communication or interpersonal skills are important for every organization.
1. Conflict is another problem. One of the major problem in the organization is corporate politics. Some time employee’s aggressive behaviour attacks one another due to misunderstandings. 
Complex Problems: 
1. Lack of Creativity in the creative organizations sometime creates problems. Like- some time employees need some break or recreation facilities but company needs to follow some innovative ways to organize these facilities for the employees in a smart way.
1. In an organization group and team work is a must.  But maximum case group members do not corporate with one another and that creates complexities in achieving goals of the team.
1. Lack of leadership is another great problem in the organization. If an organization has a leader only by name not by activities, it’s a great disadvantage. (Nguyen, 2010)
Critical Thinking:
Critical thinking is nothing but a capability to think clearly and rationally. It understands the logical connection between different types of ideas. Critical thinking prevents our minds to jump directly into a conclusion. Instead of this, Critical Thinking helps us to take decisions logically and remove biasness. This can be done through 6 steps (Elmansy, 2017): 
Step 1: Knowledge- For every problem needs clear ideas about the knowledge. It will help to solve the problem more easily.
Step 2: Comprehensions- After identifying the problem, need to understand the situations and facts aligned with it. 
Step 3: Application- Identify the resources to solve the problem. 
Step 4: Analyse- Analyse the problem-
· Situations
· Weak points
· Strong Points
· Challenges
Step 5: Synthesis- After analysing a decision should be taken about how to solve this problem. Means, now needs solution. 
Step 6: Take Actions: Finally need to take actions to solve the problems. 
Critical thinking and innovation at work place for tackling the identified problems: 
Unfortunately critical thinking and innovation help to take a logical and rational decisions to solve the problems. Otherwise, most of the time organizations take different kind of decisions directly and jump in a conclusions without analysing the situations. Critical thinking helps:
· Bring new ideas
· Fosters Teamwork
· Develop multiple valuable solutions
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Understanding Organizational analysis & communication skills:
Human tension and conflicts occur when two or more people require to achieve a specific goal. But that is in some sense are positive because tension are needed to achieve a goal more perfectly (Business Daily News, 2017)
PEST Analysis: 
1. Political Analysis: Government regulations and legal issues affect company’s goals, objectives, all outcome and profit. Company must consider: 
0. Tax guidelines
0. Copy right
0. Property law enforcement
0. Political stability
0. Trade guidelines
0. Social and environmental policies
0. Employment laws 
0. Safety regulations

1. Economic Analysis: Economy also fall impacts on organizational activities. Like:
1. Economic growth
1. Exchange
1. Inflation
1. Interest rate
1. Unemployment policies
1. Social Analysis: Social factor analysis the social and environmental aspects of the organization. Like: 
2. Population growth rate
2. Age
2. Distribution
2. Attitudes
2. Job market trends

1. Technological Analysis: Technological analysis fall impact on the delivery procedure of the product of an organization. Like:
3. Technological research 
3. Life cycle of current technology
3. Technological changes
Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organization:
Dear Sir, 
Hope you are doing well. PEST is an important factor for the development of the organization. But PEST analysis fall impacts only on external environment and completely ignore the internal environment. And sometime it is difficult to predict. It may make confusion on the present as well as future of the organization. Like political environment can suddenly change. There is no uncertain conditions about political systems and situations in an organization. Suddenly government can build or develop any rules and regulations about import and export. On the other hand our economy is very uncertain. At any time inflation or reflation may occur it is own way. But all of these only can fall impact externally to an organization. As a result there is lack of availabilities of necessary information which can make lots of wrong or right assumptions about many factors and situations. 
But still we need to analyse these factors for company’s benefits. These are the impacts of PEST
Regards
Name: 
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Employee Behaviour:
Employees need to behave professionally in the work place not only to get appreciation but also for the respect from others. One of the employee behaviour is follow the rules and regulations of the organization properly. For example office is not a place to behave rude with the fellow workers, team members, and boss and so on (Management Study Guide, 2017) 
Two main types of employee behaviour: 
1. Positive employee behaviour: Positive behaviour is very smart. Charismatic employees who produces and behaves well above the expectation of the organization, they are considered in between of these behaviour. They are excellent employees of the organization and often considered the role model. This person is considered as the star of the organization. He is not only over performed but also his behaviour is awesome. This type of employees are truly loved by the organization. Positive employees always create value for the organization. And their values increased the value of the organization (Mosley, 2012).

1. Negative employee behaviour: This type of behaviour depends on the tolerance capability of an organization. If an organization tolerate this sort of employee behaviour, what’s the reason behind this and what’s the benefit behind this kind of behaviour. Sometimes it depends on company’s culture. On the other hand, some organization focused only on companies’ profit, not on the values or behaviours. For these type of organization, negative behaviour is not a matter or countable thing. For example: Some supervisor think that, for best output they need to be strict. Good behaviour is not enough for some group of people. So they break the norms of the organization. (Mosley, 2012)

Key influencing techniques of the management of managing the behaviour of employees:
1. Inspire Employees: Not everyone familiarizes with the corporate culture. Moreover, different organization has different types of environment in the organization. So new employees need to adjust with the environment of the organization. This time one of the most important responsibility of the organization is help the employees to adjust with the organizational environment. Inspire them but do not rag them. Leaders can inspire the employees both new and existing employees by knowing their source of motivation. 
1. Team Work: Motivate employees to work in team rather motivate them to think individually and individual benefit. It’s easy to achieve a goal when two or more people think about the same goal and the destination. 
1. Friendly Environment: In the modern era, friendly environment for the organization is important rather than strict rules and regulations and unfriendly work environment. 
Judgment: It is important. But unfortunately in a smart way. And employees need to have trust on the judgment of the organization, a trust that they believe, the judgment of the organization is fair. If employees do not trust on the policies of judgment, it is very tough to deal with them.
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How technology has supported the business: 
1. Communication: Technology specially cell phone now a days is a blessing in the organization. Cell phone is nothing but a life line for the organization to keep in touch with the employees and customers. On the other hand cell phones creates the networks with internet, email and other social Medias. In short, we can say technology is a blessing. 
1. E-Marketing: For marketing, promotion, ad, technology is also important. Internet marketing refers to marketing through websites, social media, and online product sales and so on. Internet marketing is a low cost marketing for targeting a group of people. Mobile marketing is another popular method. 
1. Increase Productivity: Technology increases productivity of the employees of an organization. Employees can easily connect with the organization. Like work at home. People can work from home with the help of the technology like personal computer, laptop, mobile phone, and internet and so on. It’s a saying that, internet is a blessing of modern era (Ramey, 2012).

Advantages and disadvantages of using information technology in New Look:
1. Saves time: Technology may save time of the organization like new look. New look is a fashion industry. For that reason, technology is important. It makes work easier. Even it is helpful for the promotion and marketing of the product. 
1. Improve Communication: Technology can improve communication through technology. Movement of information within the organization and business has become easy and fast in the organization like new look. 
1. Easy storage and file management: New look organization helps to storage and manage the file of the organization very easily. It solves the problem by managing data on time.  Different types of software like HRIS help to update data and to get data within a simple click. 
1. Cut Costs: Technology helps to cut the manual cost. Like no need to save data or documents in paper. It may save the costs of paper, furniture and other useable products. 
1. Improve Customer Relationship: Technology helps to connect with the customer in a regular basis. So it’s a blessing. Consumer can get easy solutions of the problems through customer care services.
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In conclusion we can say problem solving is a great issue now a day. Problems are the center of what many people do in their organization every day. This problem should be regarding:
· Manager
· Colleague 
· Clients
Be a confident problem solver is a key way to way to success. So every employees need to know how to solve a problem of different situations. Moreover organizations have to follow different kinds of decision making processes to take appropriate decisions to solve the problem. 
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