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Executive Summary
In this report, we will produce a plan to meet the needs of individual workers and the Caffè Nero company.
Using the theories and models we learned in class, we will explain and identify the project development vehicles available to Caffè Nero, which will help satisfy the employees (individually) and the success of the organisation.
The Project consists of a professional plan based on Caffè Nero that will have to respect and re-establish the needs for the individual development of the workers.

Introduction
According to Bourne J. (2021), employee satisfaction is very important for the company and its atmosphere within the work and organisational field.
Caffè Nero (2021), Caffè Nero is a small business, but which has 9,000 employees that are divided into 1,000 stores and 11 international markers; this gives the company the task of satisfying and creating a pleasant atmosphere for the workers who in turn will transmit the feel to customers and business.
In every organisation, human resource management contributes to organisational objectives, development, projects and that deal with the needs, listening and understanding of employees; to describe these factors, we have chosen the training and development project of Caffè Nero.
Many organisations have a method to manage and satisfy the company and employees to bring the objectives to an end.
In this report, we will introduce the plan idealised by Caffè Nero to meet the needs and requirements of workers to have a more significant profit within the company.
With the help of the theories and models in class, we will analyse the report's points.
The report will include a brief introduction of the company, a  description of the Project (Organizational Strategies for Developing Employees' Careers), an assessment of the needs and needs of workers(Herzberg's Theory, Maslow's Hierarchy and  The people capability maturity model). We will evaluate the development vehicles (Performance Management, Performance Appraisal and Human resource management) ,effectiveness development for employees (individual) and Organization (Management by Objectives); evaluation of a plan that helps Caffè Nero employees to grow (Systematic approach to training,  360-degree feedback and career planning).
From this report, I expect to understand and cover all the individual employees' needs and expectations.


Background of the Caffè Nero
According to Caffè Nero (2021), Caffè Nero was founded in 1997 by Gerry Ford to bring coffee of excellent Italian quality to all of Europe and as a neighbourhood meeting point.
The coffee shops' atmosphere has aspired to have been that of a large family with excellent products that promise to improve services constantly.
Caffè Nero created the quality of the coffee with an award-winning and unique blend, which is built in the roasting company, belonging to them (where inside they develop new blends).
The preparation of coffee is taught to baristas in the school that created Caffè Nero to guarantee workers the mastery of coffee in all its aspects.

Description of the Project
During the pandemic, many companies, including Caffè Nero, faced crises, demotivation, and personal and corporate dissatisfaction.
According to Caffè Nero (2021), as far as Caffè Nero has as its culture the familiar atmosphere, continuous growth, communication, and a positive approach, during the CORONA-19, they were put to the test and led the company to the point of non-communication.
The Project which Caffè Nero has decided to create, to address the problems is mainly concerned with meeting the needs and requirements of employees with the organisation.
The plan aims to increase motivation, meet the needs of employees, facilitate the development of the workers' careers, improve the working atmosphere and the monetary increase of the company. 





Organizational Strategies for Developing Employees' Careers
According to Hirsh w., Jackson C., the strategies that Caffè Nero will use within the Project for the development of employees will be the evaluation of skills and continuous training.
With the help of evaluation centres, Caffè Nero will constantly evaluate employees' skills to create corrective training plans based on the growth made especially for them.
The company has identified the employees' weaknesses: the individual and Group motivation (due to the cut of communication and satisfaction), coaching, and team spirits that prevent workers from growing at this time.
With increased training, assistance, motivational approaches, and a positive working atmosphere
, these problems will be solved.
TheCovid 19 situation does not yet have an end date, so The company wants to prepare employees to be a strong Group, develop new skills, improve and grow themselves and be critical with the work done to face the situation together with the team and the company. 


The expectations and needs of workers
Caffè Nero, within the Project created, intends to increase the motivation of workers.
To describe the factors that can help the company to get the best of their employees, we will use Herzberg's theory.
According to Schermerhorn (1985), the forces within a person reflect an individual's motivation in the field of work.

Herzberg’s Theory
According to Le A. Herzberg's research created the theory of motivation and hygiene.
Motivational threshing states that worker satisfaction and motivation occur when the paint pins perform challenging work, with a pleasant atmosphere where workers can grow and demonstrate responsibility.
They are also identified as maintenance factors and include physiological needs (Maslow's hierarchy).
Caffè Nero, to motivate employees, has decided to create the competition and awards that consist of a monthly prize for baristas, managers, assistant managers of the month.
The company evaluates the performance of bartenders and managers in the area to reward the person who demonstrates more significant commitment.
The recognition of the work done and the possibility of growth within the company (if they see you dedicated to working), create motivational factors.
Worker satisfaction can also grow through environmental factors, e.g., low lights, local with dark colours, are less essential factors, but it is possible to further demoralise employees without them.

Maslow’s Hierarchy
(Le A.) To address and understand employees' individual needs, we will apply the theory of Maslow's Hierarchy in Caffè Nero to understand how to meet their needs.
The needs theory identifies the internal points that motivate a person's behaviour.
They said that the motivation and result of an individual to meet five basic needs, which are:
· Physiological (physiological needs of employees): comfortable working conditions, breaks necessary for eating and reasonable working hours.
· Safety (need for safety of employees): safe working conditions, a salary, and remuneration in case of accidents at work.
· Social (need for employee membership): promoting teamwork, workers' socialisation, and organising informal meetings to get to know each other better.
· Esteem (need for respect and esteem): recognise the work done by employees, offer responsibilities and promotions.
· Self-realisation (need to reach the full potential): being a personal and individual goal for employees, you could simulate the field of work and autonomy.
Finally, we can say that the motivation of employees is driven by unmet needs and with the applied theory, we have described how Caffè Nero will address the needs of the workers.

The people capability maturity model 
The model was created primarily to improve organisational skills with the improvement of the workforce, which aims to develop skills that will lead the organisation to succeed.
It is divided into five levels, including developing work performance constantly.
· Initial
· Repeatable: the company provides training for workers, compensation, staffing (who has skills), communication and a work environment (which provides comfort, privacy, facilities and health and safety) to establish discipline.
· Defined: Caffè Nero ensures career development for employees and organisational work leaders, participatory culture and knowledge and skills analysis.
· Managed: the company organises competitions to increase the capacity to work in the Group and guarantee the worker's mentors can support and help them.
· Optimising: Caffè Nero ensures that a coach with advanced training follows employees and that workers have constant growth.
From the model put into practice, we can deduce that Caffè Nero's plan to increase organisational and work skills, increasing that of workers can be successful if it is constantly renewed and controlled. 

Evaluate development vehicles
Performance Management
Performance management deals with the management of communication between the boss and the employee, the achievement of the organisation's objectives.
It includes feedback, checking results, defining and what the goals are.
· Planning: Caffè Nero wants to improve the needs and requirements of workers; the company considers it essential as the satisfaction and motivation of workers lead to an increase in production.
The warmth given to the Project is one year, and the objective will be reached when there is a fewer complaint.
· Monitoring is an essential point as it makes the company understand the progress of the plan Caffè Nero has decided to organise a monthly meeting for an update and assistance if necessary.
· Reviewing: the company will check the Project and evaluate the skills, support and evaluations of the workers and the performance that the company offers to make the plan successful.
· Reward: to make the plan feasible and successful Caffè Nero offers monthly bonuses, holidays to workers (28 days per year), bonus for employees, and holiday gifts to meet employees' needs and work impact. 

Performance Appraisal
Performance evaluation deals with a constant evaluation of an employee's work compared with those required by the company.
Caffè Nero is an organisation that requires communication with customers, good coffee preparation, teamwork, and stress management.
The evaluation takes place every month by the coffee manager, who, with the help of a questionnaire, assesses the employee's ability and improvements or worsening's.

Human resource management 
HR has the task of evaluating and controlling employees, were within the departments, they conduct individual evaluations on workers.
The evaluations collected by HR (with the help of monthly manager and employee meetings) are collected for organisational purposes and help employees grow from Caffè Nero.
According to Ottawa University (2021), Human resources contribute to organisational objectives such as planning, staffing, training, teamwork, listening, evaluating talent, and analytics and data-driven to ensure an effective team and organisation.


Effectiveness development for employs(individual) and organisation
Management by Objectives MBO
Carrol, S.J.and Tosi,H. L.(1973),  It is a model that deals with improving the management and performance of an organisation; that coincides with the objectives of management and employees to ensure the participation and alignment of objectives.
1. The Project created to meet the needs and expectations of customers is part of the company's objectives as the company wants to increase the profit and guarantee customers a pleasant atmosphere.
2. Translating goals to employees (SMART): specific [ meet customer expectations and needs, monetary increase and pleasant atmosphere for customers], miserable [ monthly meetings with employees for progress made and need assistance, feedback from customers and checks on business increases], realisable [ with good communication between workers and Caffè Nero], realistic [ the time and resources made available more annual increments] and timing [ time for  reaching the pre-established goal and two years, the Project will start on 17 January 2022, and will end 17 January 2024]
3. The simulation of employees: every employee who demonstrates improvement will receive bonuses and growth within the company. The company's goals are an individual purpose and a collective one for the well-being of all.
4. Monitoring: Managers with HR help will monitor workers' progress monthly.
5. Reward the progress achieved by workers and give them the recognition they deserve.

employee developing plan  
A systematic approach to training (OJT)
Training is the structured development of the advancement of knowledge, attitude, and skills of people in work. 
Training within an organisation is important as it provides information to newcomers, learns new concepts, reduces mistakes, provides feedback for improvements, and improves relationships and communications.
The training is specified in the internship that they will have to apply at work.
Caffè Nero offers employees a two-day training to learn how to prepare coffee, a week inside the cafeteria to learn communication, teamwork and talk to the clientele; thus, using an On-the-job approach-training (learn while you are working).

360-degree feedback
According to Hudson Global (2018), It is a system that collects anonymous feedback about a work colleague from various people with whom they have working relationships (colleagues and managers).
Caffè Nero has decided that to bring the plan to success, it must be sincere within its team and be self-aware.
Decide to introduce the system to grow the team, the company and correct the error.
The manager will monitor the process who will help people who need training and assistance.

Career planning 
During a career path time, colleagues and experience help you understand the work you would like to do.
Career is the position obtained during a working career.
Caffè Nero helps to gain a career within the company by offering training and personal growth that accumulates during work progression.
The career needs a supporter person (mentor), who helps you understand the goals, what you like to do and how to achieve them; in the company, you can find this individual in your manager. 
The mentor has the task of guiding your career, as the manager who can offer you feedback on the work done, opportunities for visibility (advancement of career).



Conclusion
Finally, after the theories and models used, we can say that the satisfaction and needs of employees are important as they deeply concern the business.
The plan used to improve the points found and evaluated within the report has as their final objective to meet the needs of employees with those of workers and increase development and communication with them to ensure the plan's success.
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AUDIT TO ACHIEVE THE OBJECTIVES IN CAFFE NERO

DEVELOPMENT OBJECTIVE

Positive atmosphere to work
Communication

Worker satisfaction
Motivation

Coach training

PRIORITY

Communication
motivation
coach training

ACTIVITIES TO BE UNDERTAKE

Group work
meeting
training
Challenges

RESOURCES

coach training experts
communication courses
Internet

lesson (on communication)

TARGET START DATE

17 January 2022

TARGET END DATE

17 January 2024

CRITERIA FOR SUCCESS

feedback (from workers)
Constancy

Monetary increase

Less conflict in the field of work





