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A great business idea must be backed by a greater business plan for it to be implemented and successful. One may have an excellent business idea and wants to implement that without any sort of plan. May be the business may come out successful in some way in the short run. But it will not be able to ensure the growth and sustainability of the business (Honig, and Karlsson, 2004). A successful business needs an organized and precise business plan. Preparing this plan is not an easy task. It requires lots of skills, knowledge, employment skills, and many others. While preparing the business plan of our project we have encountered these issues which we will discuss in this report broadly. 
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Our project involves developing a business plan. Developing a business plan is not an easy task to accomplish. It requires proper knowledge, skills, and hard work. Also, while going through the process of writing the business some set of personal skills get developed. While developing the business plan for our project, I have been able to develop three personal skills which include Patience, Focus and Appreciating what makes me unique (Barrow, Barrow and Brown, 2015). Though there are lot many others skills I have been able to develop throughout the process these three hold the greatest significance from my point of view. These three skills are discussed in details below:
Patience: Developing a business plan is not a day’s work. It requires time. For the business plan we had to collect data and information from various sources. These data and information are not readily available (Young, 2007). Our group had to visit many places for collecting data and it required us many days. While developing the plan we found that we incurred some errors in various stages. We had to rectify those on a continuous basis. What we needed here mostly here is patience. We hold our patience to make the business plan perfectly. 
Focus: Our main focus was developing the business plan. Focus is really needed for making this important thing. Any sort of disengagement or loss of concentration from the project could divert us from the project (Kerzner, and Kerzner, 2017). Developing the plan requires a lots of things which include competitor analysis, market research, financial planning, project valuation and many more. Without keeping focus it would be impossible for me to make all these things happen. 
Appreciating what makes me unique: While writing the business plan one thing I have encountered is that appreciating my own uniqueness that I need to impose in the plan. The idea I have must be appreciated by myself own. Without appreciating properly I will not be able to develop any plan that I have. 
Another important thing that is needed to develop a business plan is proper business knowledge. I might have a great business idea. But I will not be able to implement it if I don’t have the required knowledge that is initially required for developing a business plan. The following set of knowledge I required to that are relevant to the project. 
Accounts and Finance: These two functions are heart of the business. When I developed the plan I had to make various financial analysis which include project valuation, cash flow analysis, project feasibility analysis, the sources of financing for the project, firm’s capital structure etc. I and my group need these knowledge on a detailed basis.
How we will maintain the accounts of our business is also great concern. We also developed a format using which we will maintain our accounts. For this, extensive knowledge of accounting is required.
Marketing: Knowledge of marketing is really important. We needed to set a target customer segment, customer analysis, competitor analysis, set promotional plans etc. These are all included in the concepts of marketing. 
Management: Management of an organization runs the whole organization. It distributes the tasks to different sectors, it prepares the management hierarchy to establish chain of command. It works on how to motivate the employees to get things done by them properly.
Strategic Management: For the project there had to be lots of strategic decisions to be taken to run the business operations. We need to construct the management hierarchy for our business. For the analysis of the business we used various strategic management tools and techniques like- Porter five forces, SWOT analysis, Gap analysis, PEST analysis etc. 
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Throughout the project of business plan preparing some important concepts linked to enterprise and entrepreneurship have also been encountered by us. Enterprise and entrepreneurship skills are many which must be possessed by us to develop the business plan and implement the plan in real life. 
Enterprise means application of new innovative and creative ideas in the real life situations. It includes many psychological skills like analytical ability, problem solving capacity, taking initiative, strategic thinking capability, making strategic & immediate decision, handling tough situations and networking (Rajan, International Business Machines Corp, 2017). These concepts of enterprise were used by us while developing our business plan. First of all, we had to be innovative to bring the new business idea and establish the plan we had to solve many creative problems. There were certain cases where we needed to maintain communication with various stakeholders. 
Entrepreneurship has a close relation with enterprise. While enterprise means having the skills mentioned above, entrepreneurship is using these skills in practical terms. This is what we have done for the development of our business plan (Smith and Paton, 2010). Without having the enterprise skills we would not be able to develop this plan. But, in certain cases we found ourselves lacking some of the skills which caused us to limit our thinking and make the plan more precise and perfect. It is necessary to hold some entrepreneurial mind-set in order to work in this group project. This entrepreneurial mind-set helps to establish new businesses and bring out new business ideas from young minds. 
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A group project requires extensive set of skills. One of the skills is employment skills which must be identified for all the members of the group in order to find out the field and strength of each individuals. There are many employment skills that we required for the accomplishment of the project. These skills may include- teamwork, communication, problem solving, technological, initiative and enterprise, planning and organizing, self-management, learning etc. These are the most important skills that we needed for the project though there were lot more that we could identify explicitly (Taylor, 2015). 
Since it is a group project all the members required to be a good team worker. A good team worker can work properly and effectively with others. Clear communication was maintained by the members of the group so that everyone working for the project is well-informed about the updates of the project (Orbach, n.d.). We communicated with each other regarding any sort of information gathered from any sources or the progress of individual assignments. Otherwise, there would have been interruption in the proper flow of the tasks. 
One of the most important skills that needed is problem solving capability. There were multiple situation where we encountered many critical problems. We needed to solve those problems accordingly. For the analysis of this business plan we needed to use some technological knowledge which include computer software knowledge, MS excel, MS PowerPoint, MS word etc. Apparently, all the group members needed this technical skill so that we can make the best of technology. 
Initiative and enterprise skills as already described also important employment skill for the project. These skills helped us to make continuous progress of the project. These skills helped us not to lose hope and get exhausted with our continuous work.
Planning and organizing are the two management skills that are need to organize and control the group work properly. At first, we planned what we will do throughout the time of the project. We distributed the works according to the plan which is a part of organizing. 
Managing the whole group requires one important thing which is self-management. Efforts must also be provided from individual area. Each member had to management themselves properly for accomplishing the task properly. Self-management is mostly important since individual effort will provide the ultimate success of the project. 
Learning is the desire to understand and adopt new things and being capable of picking up them quickly. While working for the project we found that we lack knowledge of some issues related to developing a business plan. So, we learnt those things from various sources so that we can put the best elements in the project. 
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While working for or developing the business plan we have gained a lots of knowledge and learnt real life experiences about forming a new business. We have been able to bring a match between what we learnt in our academic courses and its real life application. Firstly, this is worth mentioning that preparing a business plan requires knowledge of each and every business topic while include- Finance, Accounting, Marketing, Management, Digital Marketing, Operations management, Developing new products etc. Another two subjects that must be covered are Micro-economics and Macro-economic. These knowledge will help understand the whole industry. Understanding the strategic management is also required for making long-term and short-term decision making.
In this project we found that alongside theoretical knowledge one of the most important skills that is required is interpersonal skill. Interpersonal skills include networking skill, communication skill, leadership skill etc. Without having these it is not possible to accomplish a group project. There were various information resources which helped us to accomplish our works more nicely and present it to an appropriate level.
Another thing we learnt from this project is how to work in a team and how to manage and organize things in an appropriate manner for making a target fulfilled within a timeframe. This group task help me to understand how organizations really work and set up an entrepreneurial mind that will help me in future to establish my own business.
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From the above analysis we can finally say that the developing of the business plan was really worth learning. It helped us to learn how to be self-employed and what are the skills required to set up a successful business. We have gained significant number of insights regarding the skills that would be required in our future career. Alongside all the group members of the project have been able to develop and find out their individual skills sets that they will be able to utilize in their later career progression.
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