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1.0 Introduction
1.1 Background
In developing country, the quality of water is still a main problems, under the circumstances, when the quantity and quality of water can not fit people to use, it would have scarcity, meanwhile, most of water industry in developing country can not offer a safe even enough water to all of resident for use and drink. And the main reason that lead to this condition is they do not have enough pipeline to meet demand.

1.2 Objective
This essay will achieve the following points:
1. Discuss the Carroll’s pyramid of Corporate Social Responsibility about water corporation and offer some detail example to make a analysis.
2. Make a analysis about sustainability and evaluate the profits and risk of solutions: water privatization.
3. Discuss the future of the water supply in developing country.

2.0 Main Finding
2.1 Corporate social responsibility
Corporate social responsibility(CSR) is a modality which the corporation can self-supervision to blend into business model. the CSR is a self-control system, the corporation supervise and ensure they use a positive attitude to obey the law, ethic standard and the spirit of international norms(Andreas et al, 2017). 

2.1.1  Freeman vs Friedman
Freeman and Friedman have two entirely different opinion to corporate aims and responsibility. freeman support to stakeholder theory, it refers to any person or organization that was related to the corporation's profits such as employees, shareholders, competitors, customers and local community(Jennings, 2012). Freeman thinks any people which have stock rights of this corporation have rights to participate in deciding the company's directions, they are not only the methods to achieve company objectives and the responsibility of manager is manage the benefits from stakeholders(Freeman, 1983). On the other hand, Friedman was opposite to the freeman, he thinks that the corporation don not have responsibility to the people who have not ownership of enterprises. In addition, he think social responsibility is not corporation responsibility and it is individual responsibility and the only purpose of corporation is get more benefits on the basis of not break law and competitive rules(Friedman, 1970).

2.1.2 Carroll’s pyramid of Corporate Social Responsibility
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This diagram was adopted according to Carroll’s pyramid of Corporate Social Responsibility(Carroll, 1991), it refers to a framework to describe the corporate social responsibility was made up by four related responsibility and it include economic, ethical, philanthropic and legal responsibilities. he think the corporation can't achieve their responsibility when they carry out four responsibilities(Carroll, 1991).
Economic responsibility
Economic responsibility involve the responsibility of goods and services which produces social need it and sell their productions to get benefits(Carroll, 1991). Novak(1996) through 3 responsibilities to define economic responsibility.  the shareholder require get a rational returns for their investment, their employees wish to get a safety and fair job, their customer require a high level quality of goods on the basis of fair price. therefore, economic responsibility is most important factors for corporation and it was located on the bottom of the pyramid.
Legal responsibility
Carol's legal responsibility refers to the corporation need comply with legal and game rule, if the corporation choose to avoid even ignore their legal responsibility, the price of business could be very high(Carroll, 1991).
Ethical responsibility
Ethic responsibility include social consensus expected and higher than the expectation of economic and law, it come down to widely responsible range. However, ethic responsibility is not necessary imposed by the law but government and general public wish they can get profits from a ethical company(Dudovskiy, 2012).
Philanthropic Responsibility
Philanthropic Responsibility as located on the top of pyramid, it means they concentrate on more luxury things such as improve the life quality of staff, local community even final society. some corporation's Philanthropic responsibility could lead to controversy and be required to have individual research to their responsibility(Dudovskiy, 2012).
The example and analysis for Carroll’s pyramid of Corporate Social Responsibility
For instance, since 1980s, the openness of India economic offered a opportunity to coca-cola corporation and other huge water corporation for enter into growing water market, Coca-cola and PepsiCo control 80 percents of soft drinks market and 40 percents of bottled water markets, they pay attention to extract the underground water of local resident to provide raw material for their production and employing local resident for a low level of labor costs, this strategy help Coca-cola saved a mass of costs about raw material and labor(Aiyer, 2007). However, a mass of water was used to produce soft drinks lead to water resource shortage and thousands of farmers do not have water to use even drink. In addition, the processing of coca-cola's productions caused a huge of pollution to local water and soil. Therefore, Coca-cola was accused the above guilt by local resident in 2003, they was forced to decrease use the local underground water even cancel their business certificate in Kerala (Lambooy, 2011). According to this instance, the CSR of coca-cola corporation has conflict with ethic and legal responsibility, first of all, they through use a mass of underground water and cause a huge pollution the the local water and soil for less costs and more benefits, this condition has a negative about ethic responsibility. In addition, it was accused that lead to thousands of resident can not use and drink water, this condition shows that coca-cola break the local environment law and basic rule. Therefore, it was canceled their business certificate.
Regarding the economic and philanthropic responsibilities, this report find two positive example for developing countries to learn their strength, there are one instance about economic responsibilities, Cambridge Water is one of the biggest water company in UK, they are mainly offer high level quality of water to local resident from Cambridge City and surrounding villages. they spend a huge capital, time and energy to protect their underground water resource for meet customer's demand to the water, for instance, Cambridge Water always renovate over 10kilometers existing pipe and repair about 200 home's leakage every year. In addition, they install special district meters( it was located on the Cambridge and surrounding village to help quickly detect the leakage) from 2007 to 2008. All of the behavior means Cambridge water always meet the customer's demand which save more water(Cambridge water, 2017). In this case, Cambridge water company pay attention to protect the underground water resource to meet the demand of customer to water and provided higher quality water to their customers. Meanwhile they pay huge times and capital to detect and repair the leakage, these behaviors shows Cambridge water try their best to meet customer’s demand about their production and service, It has a positive influence on their economic responsibility. there are another example about philanthropic responsibilities, In 2008, Cambridge Water through a activity which encourage people advisably use water to tell their customer how to save water and further to save water fees, it include some articles. In addition, they provide a types of free Hippos or Hogs(it is a simple equipment that can reduce the capacity of toilet for save more water）for their customers(Cambridge Water, 2008). this example shows that Cambridge Water use excess time and capitals to improve the local resident life quality and save more water for local community. These behaviors means Cambridge Water use a positive attitude to achieve their philanthropic responsibilities.


2.2 Sustainability for water resources and water privatisation
The definition of sustainability is immortally keep the diversity and productivity of resources and biological(Segerfeldt et al, 2005). regarding the water resource, it is closely related to water quality. However, in most of developing country, the water resource was kept a very low level about their quality and further the sustainability can not get a guarantee. Therefore, this condition need be solved by some effective ways, water privatisation will be a reliable ways to deal with this problems but it still exist some risks.

2.2.1 Water privatisation-- benefits, risks and the solution to manage the risk
Water privatisation refers to private organization take part in water supply and health facility(Ronald et al. 2005).there are conflict that private organization take part in water supply. on the one hand, this condition will improve the efficiency and the quality of service about water supply because they need to get more competitive advantage than other competitor, meanwhile, it can help to expand the investment and further to get more capital to improve the quality of water and other water facility to save water for supply and meet more and more demand of people about water. For instance, in Colombian, there are 40 cities make a partnership with private organization about supply water to city and sewer service. This condition occupy 20% of population in this country and most of contract was got from municipality which has a serous deteriorative water infrastructure such as Cartagena. there are a water supply system from Spanish get a huge success in cartagenda, it is mixed company that most of share was obtained by local government and less shares was holded by private operators, with the help of private contract, the fraction of water supply coverage from 74 percents increase to around 100 percents and the fraction of sewer coverage increase 17 percents from 1996 to 2006. they provide higher quality of water for 500 thousands peoples and offer a safe water resource to so many poor residents which live in peri-urban areas(World bank, 2008). it shows that the newest technology of private corporation can offer a higher efficiency than local government to establish water supply system and supply safe water resource to local resident.
On the other hand, private organization take part in water supply program will cause that increase tariff and transfer the public benefits into private benefits. Therefore, the biggest risk is the price problems could violate water right of public and environment. For instance, in Bolivia, the government of Cochabamba sell the water supply system to a subsidiary corporation from the US Bechtel water company, after several weeks, they take over the local wells and water pump and they use their newest technology expand water infrastructure to the new area of city. However, they also increase 200 percent price and this condition lead to many residents can not pay the water fees with the condition which the waster can be used. the rise in price cause protest and the government have to terminate the contract with US Bechtel water company and return the water supply system to public ownership(World Bank, 2010). In this case, if the private company pay attention to get more benefits instead of put the resident demand into first position, the water supply system problem will not be solved and it will further to intensify this condition which the resident have not enough water to use even drinking.
In the end, combine the benefits and risk of water privatization in developing country, this method is a reliable ways to deal with water supply problems but it still exist the price risk because the resident do not have enough money to pay a higher price water fees. Therefore, this essay thinks that the government can make a partnership with private organization to get a newest water supply technology but they should control the decision right to pricing the water fees. The government can pay money for newest technology and they need not to give shares to the private company, a water organization with no shareholders will be improvement to meet the water demand from resident.

2.2.2 The example for water corporation with no shareholders
Regarding the corporation with no shareholder, it not only can improve the efficiency of water supply and meet the water demand of resident to a great extent, but also it can control the water fees to a suitable range and do not have any conflict with resident benefits. There are a example about Welsh water in wales, it will offer a positive sample to water supply system in developing country. Welsh water is a water corporation with no shareholders and this types of business model will lead to they only operate for customer's benefits. they offer a higher quality water to protect customer's safety, Meanwhile, the keep the price lower than other water company and offer a plan to their consumer, if they don not have ability to pay water fees, in addition, they invest a huge capital to establish and repair the water supply system to ensure more and more customer can use a high quality of water.(Welsh water, 2017). according to this case, it shows this types of business model can be faster to make the new water supply system cover the whole area in developing country, meanwhile, they can provide a suitable price for local resident.

2.2.3 The future of water supply in developing country
In the future, because water supply technology is still lower in developing country. water privatization will be one of the most reliable ways to solve this problems, meanwhile, the government will control the pricing rights or the water corporation with no shareholders will make a partnership with local government to offer a newest technology to improve the water supply efficiency. And the local resident will not worry about pay more money for water fees.
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3.0 Conclusion
In conclusion, this essay is mainly to describe the definition of Carroll’s pyramid of Corporate Social Responsibility and make a analysis to the examples. Meanwhile, this essay discuss the sustainability and offer a solution: water privatization, it will offer a new technology to improve the efficiency and quality about water supply system. However, the price problem is still a main problem and most of local resident have not enough money to pay a higher water fees. The solution from this essay is transfer the pricing rights into the local government or make a partnership with a private organization with no shareholders.
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