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[bookmark: _Toc81523573]Introduction
Innovation relies side by side along with creativity. In this modern world of technology, everything needs to get upgraded and modified with every single pace. So creativities and innovations have become quite mandatory and need of time for all aspects of life. Now talking about business schemes, modern world requires modern solution and services and this can be settled down with the help of innovations and creative ideas in business projects. So innovation and creativity are important in this segment too. Authentic innovations in business helps in attenuating the work loads and hustles along with attaining major profits and advantages and consumer satisfaction as well. Innovation can be familiarized in variant of ways. In this case, different models of innovation like the disruptive innovation model, linear innovation models facilitates these ideas and innovative thoughts in different ways to sketch down through the work. Fostering creative prospects and culture of work in business is another efficacious way that helps to develop and nourish basics of business as well. In this essay a wholesome overview of the IT sector, Alpha technology based in CARDIF, UK will be provided grounding on these fine aspects related to innovation and creativity. It will be described how the venture dispatches with the innovation ideas and models and how related factors can affect the venture in this aspect. Further the ways and techniques to induct innovation there will be evaluated. The evaluation of creativity and how it relates with those arrangements out there will be provided. The enrichment of creative culture in work place enhances efficacious work schemes and settles down modern inconveniences related to work relationships as well. So how to introduce to a creative culture at Alpha Technology and evaluations related this fact will also be the concern here. Factors that can affect in fostering this change will also be scripted. Recommendations in each sector will be described providing those factors and changes.  

[bookmark: _Toc81523574]Model of innovation
[bookmark: _Toc81523575]Literature review
In this report we will discuss about the disruptive innovation model and the linear innovation model.  An article called Disruptive Technologies: Catching the Wave inaugurated the disruptive innovation in in 1995 and this was done by Clayton M. Christensen and Joseph Bower (Si and Chen, 2020). And it is also called the most potent business idea of this century.  A source called The Linear Model of Innovation: The Historical Construction of an Analytical Framework by Benoît Godin's provides the historical information about the linear innovation model. This model was a part to criticism in 20th century. But it is the model to attach with the real world by scientific research and economic growth (Oliveira, 2014).
[bookmark: _Toc81523576]Linear innovation model
Linear innovation model refers to the model which relates the science and technology with its basic filed of research or development which eventually leads to economic growth. This model includes many steps of series. And each of the steps should complete before going in the next step. In a simple design, any project under this model should pass the gatekeeper by fulfilling all the criteria. The gatekeeper evaluates if the phases are completed without any mistake. According to the phase gate model, the risk remains low as supply of products or services remains frozen at the early stage. For a beginner it is a profitable model to follow (Cohendent and Simon, 2017).
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There are two common types of linear model –
The technology push model: Technology push model is called as the first-generation linear model and it was developed in 1950-1960. The key driver for innovation in this model refers to the technology. Innovation is related to the technology development and research according to this model. A new technology refers to the new products, services or processes. Fundamental research of basic science, application research, design, manufacturing, engineering, marketing and sales is included step series of technology push innovation series. In this model the consumers are considered as the inactive recipient of final products or services. After innovate a new service or product, the customer feedback is not taken and without consumer feedback the final output is launched and the consumers accept it. 

The market pull model: The market pull model is called the second-generation linear model. It was discovered on the 1960-1970. It is different from the technology push model, as it considers the consumers need across the innovation process. Consumer requirement or needs are considered as key driver of the innovation process. Measuring consumer need or market requirement, idea generation, refining idea to meet the least requirement, design, engineering, manufacturing, marketing test and sell are the step series of the market pull model (Oliveira, 2014).

There are some limitations of the linear innovation model. If gatekeeper has low idea, then the project must lose all the criteria of good project for poor judgment, evaluation or rejection. As the whole process maintains a sequence so it takes time. So, this is a time-consuming process. Concept become slower in early stage, as market requirement is needed. Mainly focus on gate control process but the main consideration criteria should for consumers. If the review of the consumers is taken, it requires a lot of time. Though it focuses on attaining the target with less focus on learning but it provides the relationship between technology and science which will bring evaluation and it is areal-life propaganda. If the products or services are free of any kind of complications then consumers will definitely have the products or services (Balconi et al, 2016). 
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Disruptive innovation model is a theory which provides a raise in new idea in market to compete the existing products or services with more facilities in low cost. This eventually replaces the existing leadership in a certain market. The Innovator’s Dilemma by Christensen provides a brief discussion on disruptive innovation. There are three critical components to present this theory. The first element of disruption describes about the improvement rate by customer’s feedback. The product or services in the market can be improved according to the demand of consumers. In the following figures the median shows the customer distribution. The curve on the right side shows the range of performance that a consumer can utilize (Wilson and tyfield, 2018).
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Figure: Disruptive innovation model (Figure source: Gans, 2021)
The second element of disruption describes that every company provides products or services with new technology in the market. The notional of the progress of the technology in these companies are different. The improvement in the market occurs in a way which overcomes the demand of the consumers (Si and Chen, 2020). But the obvious thing is that the development in future of a company will overcome the present targeted market. The third element of disruption provides the difference between sustaining and disruptive innovation in the different targeted market. The small businesses or entrepreneurs bring new ideas, products or services in the market generally. At first success is not easy but with the flow of time if the effectiveness increases then the goal is decided. The product or services which satisfy the consumers from low end will be able to hold the mainstream consumers in the market (Vertakova et al., 2016). 
The leader companies try to improve with the same idea, while the new comers try hard with new idea and then come across with a great success. The biggest companies focus on their big clients and big deals while smaller customers are being ignored. Smaller or new companies take care of the demand of low class or middle-class consumers with their new ideas and technology. But every time the new ideas cannot be implemented in the market with desired revenue. There are many arguments which say that the disruptive innovation refers only to the new technology in the market. Disruptive innovation helps the consumers to get the desired service and product in new forms according to their budget. Then it helps to bring a evaluation in the market by approving new technology and ideas. This model will help the investors to understand the importance of investing in new companies (Jin and Shin., 2020).




[bookmark: _Toc81523578]Overview IT business Venture, Alpha Technology
The chosen organisation is an IT business based in Cardiff, UK named Alpha Technology. Alpha Technology will work with the following parameters like service providing for information technology, IT infrastructure support, networking, software solution, software development, software testing, outsourcing and consultation. There will have two domains called IT and ITIS mainly. It will cover up the software development, programming and coding. ITIS will cover the other parameters. Consultation and business solution will be a part of Alpha Technology to improve the technology and innovation in the market.
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Alpha Technology will follow the disruptive innovation model to expand the business. Alpha Technology will launch an app related to agriculture field to detect the problem and solution of growing crops with advance technology smartphone which will be affordable and easy to use. At first the feedback from main clients will be taken. Here the main consumers will be the farmers and agriculturists who will decide the marker demand. And by this, Alpha Technology can grow by following the disruptive process of innovation. Alpha Technology will provide following types of working process –
Development: According to the market demand, Alpha Technology will develop the service for agriculturists and farmers. This will continue along with agriculturists and farmers. As new requirement is new in this market so development will take much more considerations. Disruptive idea requires proper development of the service with the requirement of the consumers or clients and our company will provide the facilities to the consumers. The leader companies always go with the sane idea with improvement. Alpha Technology can bring an evolution in this sector to help the people within their ability range. 
Maintenance: According to the data consideration, any kind of malfunctions will be solved in Alpha Technology depending upon the consumer feedback or client requirement. Both software and hardware problem will be maintained with a solving process and new coding will be provided for the fluency of the service of Alpha Technology. 

Enhancement: If the clients want to add new functions in any existing project, Alpha Technology will also provide the particular service. Then new code will be attached to the overall facilities for the clients according to their requirement.

Support: If clients come up with any kind of problem in provided service, then the staffs of Alpha Technology will give support and time with particular criteria (Antony et al., 2016).
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Following indicators are for disruptive innovation –
Market factors: It consists of innovative industry, production industry, niche market and type of clients. These factors affect the innovative process in a wide range. Following steps will be taken to make the innovative process worthy of giving a good and established output in the market (Sun et al., 2018). Disruptive innovation needs to expand and for this a certain place or home is must. Investment in innovative industry will be kept as much as required to bring evaluation in the market. Production of machine tooling will be kept on the range of how much it is needed. Production will be studied to analyse the market segmentation to set up the level of the company. In order to satisfy market demand, higher production rate will be continued and the market demand will definitely measure before the acceleration of production process (Ali et al., 2016). The disruptive technology needs a niche market to expand. Though the demand of market is measured before the whole process but the ultimate result may come out with disappointment. So, analysis will be done with the characteristics of niche market. Client is a big part of the disruptive innovation because they are the person to use the service or the product of the company. So, a bunch of innovative clients will be selected to provide the output so that they can suggest the product to the other consumers when the output will be ready (Smith et al., 2017). 

Internal factors: The internal factors the most important part to measure the ability of an organisation for the disruptive innovation. Ups and downs related to these factors may successfully or badly affect the innovation process. How these factors will be taken care off is described briefly in this paragraph. Value proposition, innovation capacity, infrastructure and resources, qualification of personnel and ambidexterity are the factors to measure the ability of a company. Innovation capacity is the key factor to the disruptive innovation process. As the model provide the ability to disrupt the existing lead products or services, so Alpha Technology will have required capacity to detect the problem and solve the problem. Alpha Technology will hire the qualified personnel to make a well-prepared team as a well-prepared team is considered as a long-term innovation. Alpha Technology will carry the ability of ambidexterity to face any kind of problems (Moussa et al., 2018).

External factors: Macroeconomic, networking and competitiveness factors are the terms of external factors to consider. Alpha Technology will consider these factors to relate with disruptive innovation though these are out of the control of the company (Paul, 2019).
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Some precautions and safety management can be followed for the Alpha Technology –
· In disruptive model the consumers are the first priority and works with a separate concept if the plan works or not. So, care should be taken while selecting the concept. 
· While trying the new technology several tests should be done.
· The application of the new technology is unproven. So, this may affect the consumers or the users. Before providing to the consumers, necessary precaution steps should be taken. 
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Creativity refers to the term by which new and genuine ideas are used in the perspective of creating ingenious things. This may be some problem-solving issues, communication process, entertainment and other things related to our daily essential life. And the personnel who generate the ideas are called creative person. Creative personnel carry energy, smartness, responsibility, discipline, fantasy and imagination (Amabile et al., 2018). They are independent and humble. We need to increase our creativity to accelerate a new, varied and better process for any kind of work in our life. Better communication ideas can be invented by the creativity. Every problem in our life is different from each other. So, each of them requires different types of solution and this can be done with a creative mind. There is some model of creativity which represents creativity as a domain in a culture (Kleinmintz et al., 2019).Creativity model is represented as a field to carry all the gatekeepers of the particular domain. Then the individual personnel of the domain or culture come out with the novel or actual idea to solve a problem with a new pattern in a certain field (Samarova, 2018). An evaluation can be brought in the running culture by creative and innovative thinking with creative works.
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Alpha Technology is an IT business based in CARDIF, UK. It will supply both hardware and software services and products in the market. Planning of Alpha Technology is to deal with the core of our livelihood. And undoubtedly the core of our livelihood is agriculture. In agriculture the farmers have to face many kinds of unknown problem which is known to the agriculturists. But agriculturists cannot help the farmers in person and thus some problems remain unsolved and then the farmers do not get the desired number of crops according to his effort in the field. So, we will develop a mobile app which may help the farmers to reach to the agriculturists to solve their problem. Alpha Technology will also provide smartphones which will include our particular app with low cost and good service. This can be proved as a successful project and solution for the farmers. By the mobile app and smartphone, they can sell their crops and hire any kind of agricultural instruments they want. Crops are the main key by which mankind is passing their lives from the ancient eras. Our solution will bring an evolution to the agriculture process and problems. Old problem requires new solution always and this is our way to bring the solution for the old problem. As creativity requires values and product from a new source of mind with novel changes Alpha Technology will add new values and products to the field of agriculture by solving the problems with new technology and other new ideas. That is how Alpha Technology relates with the creativity by creating new things for the livelihood of the mankind. 
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There are two classes of factors which affect the creativity. First is individual and second is group or organisational. But both have an effect in the organisational creativity. 
Individual level: Age, intelligence, personalities, capabilities, potentiality and disposition these are the parameters which affect the creativity in individual personnel. At first, we have age. With the flow of age, the creative influence of a human decreases. The neural connection of the brain decreases with the increased age until the individual personnel tries intentionally to maintain the capability with some practices. Intelligence is another factor which is different in every personnel. To do a creative work a certain level of intelligence is required in a human (Mostafa, 2016). And creativity level depends on the intelligence level. The third one is personality. The personality of individuals depends upon the environment he comes from or his own decision of presenting himself to others. Every person carries his own confidence level, interests, complexity and judgment. These have a great influence in being a creative person. A creative person carries a personality between extrovert and introvert. Capability and potentially are the parameters to know about the limit of working of a person. A creative person exceeds his limitations to end up with a new idea. The overall disposition of any motivation incident helps a person to develop a creative mind also. These are the factors affecting the individual creativity. Alpha Technology will recruit employees with the consideration of these parameters. 

Group or organisational level: Time, working place, working environment, experience and competitive thinking. These are the factors affecting the creativity in an organisation. If the stuffs work for a long time, then they will feel monotonous while working which will block the creativity of their mind. Second is working place. A better working place can provide enough scopes for establishing something new which will eventually lead to creative output. A good and competitive working environment can enrich the creativity of the stuffs of an organisation (Ramos et al., 2018). The employees with good quality and intelligence who carry a great creative mind will be hired in my organisation. In our company all the facilities will be given to the stuffs or employees to increase their initiatives. A motivational session will be organised in every month to cheers the employees. And there will be a time limitation for the creative working process so that monotony does not surround the working environment (Li et al., 2017). Alpha Technology will take care of all the parameters to keep an creativity friendly environment.
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Following activities can be organised in the office environment of Alpha Technology –
· A good creative infrastructure of the office.
· Tour or picnic for the entire employees in a year.
· Hire a psychologist to handle the mental pressure of the employees.
· Most of the pressure should be the positive pressure to improve the activities of the employees.
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Culture refers to the term which represents the behaviour and characteristics of a certain group of people. The behaviour and characteristics include language, cuisine, religion, music, rituals, habits, art and such other things. There are two types of cultural called material culture and non-material culture (Adorno, 2017). Material culture includes the new ideas and technology of the society with the physical contents like clothing, transportation, technology, tools, utensils and such objects. Nonmaterial culture includes the symbolic parts like values, language, belief, region and rituals which help to define the characteristics of a society. Different types of society carry different culture (Nisbett and Cohen, 2018). They have different language, different rituals, different cuisine, different technology and different clothing sense. Different society has their own way to passing their livelihood. Such as, some is done with agriculture. The people from rural area are fond of the agriculture process. Some consider the field of technology as their livelihood. A ritual in a society may not be approved in other society. Such as Facebook app is used by the whole world but banned in China. And one country has different kind of cultural activities also. They have their own terms, beliefs and region. Cultural activities affect a lot in any activities of an organisation (Bendermacher et al., 2017)
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The culture of the workplace means the behaviour of the employees to each other. The ways of fostering the culture in the workplace of Alpha Technology is described below –
Communication: A good communication among the employees can create a good habit to work under leadership. Engagement of the employees is a crucial part of team work in the company. All kind of employees will be introduced to each other and a monthly survey will be taken with the communication process. Thus, a regular, effective and clear communication process can be made in the office environment of Alpha Technology which will eventually lead to better output of the work.
Collaborative meetings: Projects, round table discussion, team work or collaboration. In these gathering participants can share their point of view and opinions. All sorts of works have the impacts in the total output of Alpha Technology. Thus, a supportive community can be fostered in the office of Alpha Technology. 

Healthy competition: Some kind of competition related to work. To acquire the desired revenue and foster the positive environment it is an important step. The employees will be suggested with limited revenue and goal to fill in a month and this will improve their way of working.

Recognition: There will be different types of people in my office. I will to appreciate their work with recognition process besides providing the monthly revenue like hand writing notes, e-cards, birthday cards, anniversary cards etc. This will help to make an easy environment for the employees beside the office works of Alpha Technology (Di Stefano et al., 2018).

Different people from different cultural background will have different festive, habit, belief and other material or non-material cultural parameter. In the office of Alpha Technology, every fair opinion will get its chance to take lead, everyone’s personal religious belief will be respected. And other criteria will be followed to maintain a good culture among the office employees in the working place of Alpha Technology.
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The factors which may affect the culture of organisation is discussed below –
Leadership: The leadership of a company decides the environment of working in office and the behaviour of the employees to the others that means the culture of an organisation. The politics involved in the leadership process or the main theme of a leader, leads the employees to a great culture or a bad culture. The main theme of Alpha Technology will be “help to improve”. And our main goal is to treat people with dignity either an employee or a consumer. And this will help to maintain a good cultural environment throughout the whole community of the Alpha Technology (Soomro and Shah, 2019).

Business nature: The nature of any business plays an important role to establish a culture in any organisation. If the organisation deals with such type of things with violent or harmful for mankind, then a good culture is definitely not expected among the community of the employees. Alpha Technology will work for the welfare of the mankind with a great initiative in the agricultural field. So, building a good culture will be easy for Alpha Technology community as everyone who will be hired for the work will carry a tendency to help others (Jyoti and Kour, 2017).

Values and atmosphere of the company: The behaviour of a human being comes out from the surroundings and the values he had been treated with. The values of a company and the ambience of the working place have a great impact on the cultural activities of the organisations. If the company carries a good value, policies and ambience then a good cultural can be fostered. In Alpha Technology, policies will be good enough to foster a good culture in the employee community (Denison and Mishra, 2017). 

Clients or the consumers: Consumers or the clients are important part of the culture because the feedback of them will turn back to the employees. If the feedback is negative the employees will be disappointed to work with the same working place as customer satisfaction is an important goal of the employees. Alpha Technology will deal with these criteria with utmost care (Ali et al., 2017). 

Employee recruitment: It is the most important parameter to foster a good culture. Because if the employees carry a negative background or mind setup then it will be impossible to establish the good environment in the office. So, Alpha Technology will hire the employees who are creative minded and humble. This kind of recruitment will be helpful for the production and culture of Alpha Technology (Thompson and Smith, 2017).
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· A test can be taken while recruiting the employees 
· The negative feedback of the consumers can be shown as an improvement scope to the employees through a presentation. This will reduce the pressure of the negative feedback. 
· Employees can be hired from every type of cultural background to bring a variety in the work as every culture is enriched with great creative sources.
 


[bookmark: _Toc81523590]Conclusion
Innovation and creativity expedites any organisation and their fundamentals. These helps to maintain up to date configuration within the work schemes of the venture. Having extraordinary standards of innovative and creative skills can also bring out the company to top notch in the economic market with their sophisticated qualifications. Being an IT based company, Alpha Technology demands a strong need and bias for innovation and creativity. And to meet up the bias and expectation levels of the company, acquainting with newer innovative and creative ideas in the only solution. Innovation models can take this step to far away. Whilst the disruptive innovative model, that the company follows, accumulates with the latest and demandable ideas to grasp the front-line leadership in business market with its distinctive components, the linear innovation model moderates growth using the existing science and technological theories that ultimately improvises economic conditions out in the venture. Disruptive model of innovation in Alpha Technology will be an asset for the venture by introducing to latest development and maintenance in outlines along with augmenting the ideas and supporting the consumers in all aspects. Factors like market evaluations, ups and downs in the venture, capacity to innovate, qualifications of the personnel, network issues, competitions in the market etc. needs to be supervised before working on these changes. Working on the creative part of the venture, the venture comes up with more or less creative thoughts and techniques in schemes, but evaluation is obviously needed. Modern setup with apps and consultancies related to livelihoods can be a major game changer in this case. Relatable factors like age differences or organisational aspects can bring interludes, but they can be sorted if taken steps in time. Moreover, settling up a creative culture in the venture can be a good move to induce creativity and improvise employee-superior relations as well. Working on the communication skills, arranging collaborative meetings, recognition ceremonies, healthy competitions between the employees etc. can be good measures to bring out modern fluctuations in the culture of work place.
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