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This report summarises the findings from an evaluation conducted by me and 4 other team members from our health and social care studies group, of a multi-agency approach to working with families with complex needs. It explains the integrated working process for dealing with recognised needs and concerns about a young family which have complex issues but do not amount to significant harm, also the report will outline the theory and practice of integrated services and explain key definitions and concepts of early interventions, next it will move on to describe how the agencies involved working in partnership with the parents, recognising that wherever possible the children should be cared for in their own families. Lastly, the report will conclude with the outcome of the integrated services and working with families with complex needs followed by the suggested recommendation that services provided should be easily accessed, flexible and of good standards. The next section provides a brief background to the policy and procedures of integrated working.
Integrated working is a common approach used by multi-agencies; they must work together and effectively as a team to achieve good outcomes for families with complex needs at every level. Each organisation should have their own written procedure for responding to identified concerns about vulnerable families and all professionals should make sure they understand and act accordingly to the multi-agencies safeguarding arrangements, a key principle to follow is that families with complex needs are best protected and supported when there is a coordinated response from all applicable agencies. (Rishel, 2015)
The family in question had a lot of involvement with multiple agencies due to their complex needs, these services aimed to offer opportunities and support to the family- with focused and tailored packages of support through multi-agency work to help them to become more self-reliant and improve outcomes for the children and the parents. With early intervention being at the heart of this approach it plays an important part in the process of support, the provision of integrated services places great emphasis by recognising there are problems and acting upon them will reduce any risks or complications later by supporting the parents and guardians and places support workers from agencies on a continuum. (EIF early intervention foundation, 2020)
For family E their welfare and wellbeing complications intersect with social factors, economic factors, environmental factors, and educational factors. It was identified the need for children services and anti-social behavioural team to work together, as well as integrated services from neighbourhood housing agencies, youth offending services, and substance misuse engagement team. As safeguarding was the most crucial matter to take into consideration, the family's characteristics showed how vulnerable this family was, imposing risks and the potential impacts on the children’s welfare. These were 
· Unemployment - the family was solely reliant on social benefits
· Housing concerns – the family was behind in paying rent and risk losing their home, also anti-social behaviour 
· Domestic violence – new boyfriend is violent towards the mother and her boys, also, emotional and verbal abuse of the children by their father
· Regular truanting – boys are non-attendant at school also behavioural problems at school 
· Drugs/Alcohol abuse – the mother is an alcoholic and the elder son is using drugs

Due to their circumstances, this family had been recognised to be in a high risk of vulnerability- the family were assessed, and several issues had been identified, for this family to receive help and support from frontline practitioners (who’s responsibility is to safeguard and promote the families welfare) a lead professional, (which in this families case were the neighbourhood office), will use a tool which is a shared and assessment planning framework and is used by children’s services and many local services, this procedure is known as common assessment framework (CAF). Professionals engage in the CAF process with the family for a high-quality assessment and effective service provisions with better outcomes for the family, it is noted that completing a CAF it provides a holistic picture of the family’s needs and supports their understanding of how the varied factors in the environment and home are contributing to the families present condition. 3 domains are covered by this assessment: 
1. Childs development
2. Parenting capacity 
3. Family and environment 

Every child matters green paper 2003 proposed the introduction of a CAF, it is a fundamental principle of early intervention, however, it remains underutilised. The framework includes 5 important steps; assess, plan, implement, review and evaluate. Following the steps enables frontline services to draw a tailormade action plan suitable for the family. An inquiry into the death of Victoria Climbie revealed that due to many failed factors (if proper intervention measures were taken by the authorities these were unavoidable) this lead to her death in the UK in 2000, as a result of the inquiry the CAF was one of the methods introduced under the changes in child protection policies. (Holmes, et al., 2012)
As mentioned before the multi agencies who have had to get involved to support and help the family all collaborated according to the relevant child protection and safeguarding guidelines, such as focused interventions called “mini-projects” for the family, This included parenting support classes for the mother, one of it aims was for her to build confidence to leave her violent relationship with her new partner, this was provided by the substance misuse engagement team another project that was provided by the neighbourhood housing team was personal developing training workshops, the mother was not fully cooperating with these sessions as she was always absent or turned up late, the aim was to help her deal with her financial handlings as she was heavily burdened with debt and had rent arrears, also if she was to engage in the sessions as planned her lack of confidence would have greatly improved, this project focused on developing assertiveness and to be able to deal with conflict as well as stress-busting. For the males, anger management classes were arranged to try to tackle domestic violence issues and the children were being supported too, for their violent outbursts and anti-social behavioural problems, these projects were provided by the anti-social behavioural team with the support of the youth inclusion and youth offending team and children’s services monitored the process. Lastly, Greenwich Local Labour and Business (GLLaB) got involved and provided employment and training days for the adults, the family liked the “mini-projects” because they were addressing the needs of both the adults and the children and the mini-projects were family-centred and direct which meant the family could choose whether to attend a session or not. Despite early teething problems the family’s circumstances have significantly improved, the children are going to school on a more regular basis, they are happier and interact with teachers and peers. The father is still attending his anger management classes as he feels they are a lifeline for him and his family relationship has improved, however, unfortunately, the boyfriend has left all communications and has gone downhill, sadly the mother suffered a miscarriage and was offered bereavement counselling, it is a possibility that due to her sadness, this may have led the mother to not fully engage with the services offered to her, the family no longer met the criteria for acceptance as their circumstances had improved, however, action plans for the mother were still being offered but she was not interested. As the project came to a closure no recommendations were made for follow-on work. 
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Taking everything into account, it is hoped that successful interprofessional collaborative practice continues for this family, all professionals from different disciplines come with different elements and require each professional to adopt them by understanding each other’s roles and responsibilities. By following the policies and procedure of the Children Act 2004 and making sure the UNCRC Articles are met the potential of multi-agency work could be fully realised, alleviating any barriers and delivering a more positive outcome to the service user.
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