                                                                                           MARKET SEGMANTATION
To effectively reach our target customer, we will divide the market into specific groups based on demographics and geographics, and psychographics:
DEMOGRAPHICS:
Our primary customer are adults 25-55, families, and Romanian are expatriates. This group includes working professionals, families who enjoy home cooked meals, and food enthusiasts who appreciate traditional cuisines.
GEOGRAPHICS:
We will focus on our customers within the city, especial those living in residential areas or working in business districts. Tourists visiting the city will also be a key audience.

PSYCHOGRAPHICS:
Our ideal customers value authenticity, culture, and traditional. They enjoy homemade food, warm hospitality, and family-friendly environment

                                                                                                  TARGETING
Romanian expatriates: Romanian expats and Europeans looking for a taste of home, interested to trying authentic Romanian dishes.
Food lovers and tourists are drawn to unique, traditional experiences.
                                                                                                 POSITIONING
The restaurant design will reflect Romanian culture, with folk decoration, music, and a warm family-oriented ambiance.
We want customers to see “LA familia “as good place for authentic Romanian dining experience where everyone feels like part of family.
                                                                                      REACHING YOUR AUDIENCE
We will mix of social media marketing, email marketing, influencer collaborations, and promotions to attract customers.
· SOCIAL MEDIA MARKETING: Behind the scenes cooking videos, Romanian cultural facts, customer confirmations, and promotions
· EMAIL MARKETING: Collect emails from customer for exclusive discounts and invites
· INFLUENCER PARTNERSHIPS: Collaborate with Romanian food bloggers and local influencers to promote the restaurant.
· PROMOTIONS AND LOYALITY PROGRAMS: Opening week discount for first time visitors, special family meal deals, Romanian themed nights with live music and discounts


