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BRAND EXTENSION -
“ADIDAS FUEL+" 9%

A SUSTAINABLE BRAND EXTENSION INTO THE
HEALTHY MEAL KIT & SPORTS NUTRITION INDUSTRY

1. INTRODUCTION
ABOUT THE COMPANY

¢ Adidas is a global leader in
sportswear with strong brand
equity and a presence in
over 160 countries.

¢ Reported €23.68 billion
revenue and 11% sales <
growth in 2024.

N
 FUEL#

¢ Adidas Fuel+ extends
the brand into the healthy
food and nutrition industry.

3. SEGMENTATION

» Targets health-conscious consumers
‘ aged 18-40 years, including fitness
enthusiasts, students and young
professionals.

Medium to high incomes
living in urban areas.

These consumers value convenience,
healthy eating and sustainability.

Adidas serves millions of customers
globally, making its existing customer
base suitable for cross-selling
nutrition services.

5. MARKETING MIX - PROMOTION

* Leverage athlete ambassadors
and fitness influencers.

* Engage customers through
social media campaigns.

* Integrate with the Adidas
Running App for a connected
fitness experience.

* Utilise Adidas’ strong global
marketing investment and
digital platforms to reach
existing customers effectively.

7. KEY BENEFITS

Diversifies Adidas into the growing
nutrition market

Supports healthier lifestyles and
sustainable consumption.
Enhances customer loyalty and
brand trust.
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Opens up new global revenue
opportunities.

Strengthens Adidas’ position
as a leader in holistic wellness.

10. REFERENCES
o Adidas (2025a) Annual Report 2025.
Available at:
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4. MARKETING MIX - PRODUCT

* Subscription-based meal kits
with balanced nutrition.

* High-protein sports meals
and plant-based options.

* Al-powered nutrition
recommendations
personalised to goals.

* Fully recyclable packaging
and locally sourced
ingredients.
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* Expands Adidas beyond
apparel into a complete
wellness ecosystem.

6. CONCLUSION

* Adidas Fuel+ represents a
diversification brand extension
into the food and nutrition
industry.

* Creates a new revenue stream
while reinforcing Adidas’
commitment to health,
innovation and sustainability.

« Strengthens customer loyalty,

supports responsible

consumption and positions

Adidas as a holistic

wellness brand beyond

sportswear.

9. TARGET MARKET

* Health-conscious
‘ individuals aged 18-40,

/

Fitness enthusiasts,
students and young
professionals.
Urban areas with
medium to high

‘ . ’ incomes.
... « Value convenience,

healthy eating and
sustainability.

o Adidas (2025b) Sustainability
Reports and Resource Centre.
Available at:

https://report.adidas-group.com/2025/en/
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https://www.adidas-group.com/en/
sustainability/resource-center/reports
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IDAS FUEL+

FUELLING BETTER PERFORMANCE, FEEDING A BETTER PLANET
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