STP for a French café in South Kensington


1) Segmentation

Demographic Segmentation:

Age: 25-60 years old
Income: Middle to high-income earners
Profession: Professionals, students, international tourists
Nationality: British, French expats, international tourists

Geographic Segmentation:

South Kensington, London
Proximity to museums (Natural History Museum, the Science Museum and the Victoria and Albert Museum, schools and university (Imperial College, Royal college of art and music) and French institutions (Lycée Français Charles de Gaulle)

Psychographic Segmentation:

Lifestyle: Cosmopolitan, cultured and historical environment, premium experiences for tourists
Interests: French culture, café culture, art, history, fine dining
Values: Authentic French food, quality, aesthetic café

Behavioral Segmentation

Occasion: Breakfast, Breakfast on the go, lunch meetings, lunch on the go, meetings, coffee breaks, weekend brunch
Benefits: Authentic French food, French ambiance, relaxed atmosphere

2) Targeting

Premier target audience:

French expats and Francophiles: looking for a taste or nostalgic connection
Students: Studying at Imperial College, Lycée français Charles de Gaulle, Royal College of Arts….
Families: Brunch and relaxing time during the weekend
Affluent professionals: Value artisanal, healthy and authentic French food and beverages

Secondary target audience:

Residents and tourists: Visiting nearby attractions, interested in cultural experiences

3) Positioning

Key differentiators:

Authentic French Menu: French viennoiseries and patisseries, quiches, sandwiches « à la française », healthy french dishes.

French style indoor and outdoor seating

English and French speaking staff for authenticity

French sourced ingredients (as much as possible), healthy and sustainable ingredients

Aesthetic café


Brand values:

Authenticity, Elegance, Artisanal and Healthy quality food, Warm hospitality.


