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Introduction  
There is going to be a discussion about a project that is the Google Headquarters Project in King's Cross, one of the famous districts in North London. It demonstrates a groundbreaking undertaking for Google and it leads to the commitment to sustainability and innovation. That project is to build an 11-story headquarters that was designed by Bjarke Ingels Group and Heatherwick Studio which are the top architects in the UK. This will be Google's first completely owned as well as designed building outside the US. After that, the main focus of this project will be to develop the rooftop garden and it can be seen that it will resonate with the unique feature that will provide a healthy as well as eco-friendly workplace for the employees. This garden covers 300 meters and this is the confirmation of the dedication of the company to focus on the well-being of the employees. Along with this, it will focus on wooden decking, open lawns, large trees as well a 200-metre track for the runners. This is the innovative approach of the company for the office space and it can be seen that it directly asserts a dynamic and positive work environment for the employees. So there will be a focus on a comprehensive approach to evaluate all the crucial elements of the project management like time, budget, stakeholders risk mitigation and others will be explained in a detailed way. After that also ensures the alignment with the project management theories and it will help to show the effectiveness of the project in this assessment. 
Body  
Core Elements of Project Management
PMBOK is the acronym for Project Management Body of Knowledge and it comprises ten elements to evaluate any project comprehensively. This is the collection of best practices, processes, guidance, and terminologies that help to dig the project deeply and cover all aspects (Pmi, 2022). 
Budget evaluation 
The budget allocation for Google's new headquarter is 650 million pounds and this thing reflects the strategic investment for creating a new workplace environment. It can be seen that this 11-floor headquarters as well as a creative garden on the rooftop demonstrates innovation, sustainability as well and commitment to the well-being of the employees. The budget allocation of the company resonates with accomplishing great office space that not only meets all the required functions in the company but also shows innovation by implementing a 300-meter rooftop garden in this HQ (Gillespies, 2023). The allocation of budget resonates with the goal but acknowledging potential risk related to finance is very crucial. In this way, the complexities include implementing innovative features and it could lead to the potential challenges in the successful completion of this project. Along with this, fluctuations in the market can also impact the budget of this project. These things resonate with one of the crucial methods which is Earned value management theory and it allows the management to calculate actual work that will be performed in this project beyond the basic recognitions (Mahmoudi et al. 2019). It comprises technical scope, schedule cost, and others. In the same way, the cost-benefit analysis theory is also supported by project management to cognize the financial investment in this project. 
Time Management
This is a time-consuming project and it will take more than two years it can be seen that this is an essential aspect that demands accurate evaluation otherwise it can lead to an increase in the timeline of the project (Shead, 2021).  In this project, two complexes are a rooftop garden as well as an 11-floor headquarters and all the activities are in the sequence. After that many other stages are involved in it like approvals of the architectural design, construction initiatives as well and installation of the garden are complex but require monitoring carefully. So it is essential to incorporate some strategies for time management optimization. First, implement parallel task execution practice and in this practice initiate those tasks simultaneously that are not dependent on each other. On the other hand, take the preapproval of the task and also follow effective communication to eliminate any kind of delay in the decision-making. In the context of project management PERT is one of the effective tools that are used to recognize the interdependence tasks and then plan all the effective resources that lead to support in the estimation of the duration of the task (Soni et al. 2022). 
Quality Management
The Google Headquarters project, located in King's Cross, London, received significant attention during its development process to ensure high-quality standards were adhered to. From the architectural aspects of the 11-floor headquarters to the innovative terrace garden, the quality standard is responsive to every detail. The dedication to natural topics achieved through the Health material of the Google Program is a symbol of our efforts toward creating a stable and healthy task atmosphere (Kirikova et al. 2023). BDP, as design transit architect monitors the project for completeness to rigorous standards. Along with this also ensures that high quality standards are strictly adhered to. To meet the quality control in the project, systematic procedures have been adopted for collecting information activities.  Monitoring inspections, strict material resourcing protocols, and completion of specific design proofs complement this established quality control mechanism. It is very crucial to focus on each project phase supported with predefined excellence standards and it is extremely important to apply advanced monitoring and technologies systems in the right manner.  This not only helps in monitoring the quality parameters but also enhances the ability to identify and rectify any irregularities or inconsistencies. In quality management, the evaluation of quality standards and processes is related to key quality management principles such as TQM and Six Sigma. TQM, in line with Google's commitment, promotes continuous improvement toward an employee-centred and dynamic workplace (Alzoubi et al. 2022). It emphasizes customer satisfaction and employee participation throughout the project. 
Stakeholder Management
Stakeholders are essential for the successful completion of this project. In this project, the stakeholders include architects, construction management, local authorities, the wider community, all levels of management, employees, suppliers as well and regulatory bodies leading to the potential success of this project (Darzin, 2022). Ineffective engagement, all the stakeholders need to have proper and transparent communication. In this way, the regular updates of all the stakeholders lead to increased effectiveness in their work. The commitment of the company is to foster sustainability as well as innovation in the project so that all the members work collaboratively to increase flexibility in the project. But sometimes issues in not fulfilling the demand of all the stakeholder leads to issues in the communication gap. In this context, stakeholder salience theory aids in categorizing all the stakeholders according to their power, urgency, and communication strategies (Aluchna et al. 2022). Through implementing these things the company can effectively support the success of this project. 
Risk Management
This project experiences a comprehensive risk management assessment to recognize the potential risk so that Google can complete this project successfully. This is a 72-meter-tall building so this project has been constructed under risk because in 2017 the ground broke in the landscaper project and then the company called the building regarding this (Partridge, 2022) some other risks also resonate with this like complexities in the construction, regulatory approval, innovative features at rooftop and others. So it is very necessary to focus on close collaboration with regulatory bodies, and contingency planning to navigate the coming risks. To handle the uncertainties the project focuses on proactive management asserting flexibility and adaptability. On the other hand, the risk assessment and planning related to the scenario leads to navigating the uncertain issues during the project. In this context, Monte Carlo Simulation techniques align with this because they assert accomplishing numerous results in uncertain events. In the same way, decision tree analysis is very suitable for making decisions as per the situation without going with the comprehensive analysis. 
Scope Management
Scope management is one of the crucial elements of project management and this is nothing but a process that aids in ensuring and documenting the list of all the goals, deadlines, budgets as well and tasks in the project. In the context of Google's new project it can be seen many goals like 93000 square meters of office space and, a garden on the rooftop, make this building unique and different and also show the commitment to continuous investment in this project (Mairs, 2021). On this note, the scope of this project reflects the strategic blend of architectural proficiencies as well as suitable design elements that assert commitment to the unique workplace. This is a large project so that change is certain and any changes owing to regulatory adjustment, enhancement in design, and unexpected challenges. After that any modification directly impacts the budget, timeline as well as all the scopes of the project. So that these things resonate with the work breakdown structure theory and this theory supports the hierarchical composition of the project in a way so that all the subhead management can effectively manage it (Zhang and Li, 2022). 
Integration Management
This management refers to the alignment of all the goals and elements of the project like aligning stakeholders, resources, coordinating tasks, and so on to each other. Along with this, it assists the project manager in balancing the expectations of the clients and stakeholders in the project. In the context of this new project in North London, it is essential to the align architectural design, all the phases of the construction, and the implementation of the innovation throughout the project (Ispas and Mironeasa, 2022). So that there is a need to focus on a holistic approach to ensure that all the components are strategically aligned with one another because it assists in the successful completion of the project. The consideration of overall cohesion is the cornerstone of this project and architectural complexities in the incorporation of sustainable components not only on the rooftop but also throughout the project. On this note system integration theory is an essential theory that works in the alignment of hardware and software into one work and in the same, it applies to the new project of Google. 
Human Resource Management
For the successful completion of any project, there is a need for efficient skilled workers as well as high motivation and enthusiasm among them so that human resource management becomes efficient. The project of Google regarding building 11 floors requires an innovative approach and these things are performed by management because they have the responsibility to consider the numerous skill sets like construction, architectural design, development of landscape, and others. Along with this fostering collaboration and effective allocation of resources can lead to boosting the growth of this project (Corporate Finance Institute, 2023). These are the positive aspects but HR has been facing difficulties in skills shortage as well as team dynamics because team building is one of the challenging tasks for the human resource manager in any project. Along with this, the challenges can impact the project efficiencies and in this way, project management leads to ensuring the standard of the work. In this way, the resource-based view theory aligns with this project because it assists in ensuring excellence and innovation in the projects. Implementing this theory it will not only ensure the success but also contribute to the development of the skills and motivate the workforce for this task. 
Communication Management
The communication channel is the foundation for Google's project because any little communication gap can influence all the above-mentioned management. This is one of the crucial bodies in this project that has the responsibility to make systematic planning and then implement these throughout this project and monitor all the communication channels. In this project, there is a focus on the utilization of both channels traditional and digital. This management ensures that all the information has been demonstrated transparently to all the stakeholders including the construction team, architects, managers, and the broader community that resonates with this project (Logeshwaran, 2022). Along with this, the stakeholder theory resonates with this because it asserts a positive relationship with the stakeholders by ensuring a proper flow of communication. By implementing this theory Google Headquarters Project ensures effective communication as well as building trust, and managing the expectations of all the stakeholders, and in the same way boosts the collaborative environment. 
Procurement Management
The new project of Google undergoes effective analysis of vendor management and procurement process because it has the responsibility to focus on all the processes like products acquiring, material as well as goods and services. In the procurement strategies the company focuses on selecting effective vendors that can provide quality material continuously, contact negotiations, and ongoing monitoring of the performance of the vendor. On the other hand, it can be seen that the procurement management faces issues regarding ups and downs in the production cost, delays in the deliveries as well and unforeseen issues of the vendor (Alzoubi et al. 2022). The project's success leads to effective risk mitigation effectively, collaborative and strategic partnerships with the vendor, and these things lead to high-quality materials and services. 
Conclusion 
Summing up all the mentioned things with the clear understanding that this project is a unique project outside the US and in this focus on innovation and sustainability throughout Google Headquarters Project in North London. The balanced integration among all the management related to projects that obey PMBOK principles. 650 million pounds for this project is a good amount to establish an 11-floor building with a 300 square meter garden on the top of the roof. It can be seen that the budget of this project is designed in a way that can support innovation as well as sustainability. In the context of time management parallel task allocation is essential because it aids in saving time as well as increasing productivity in the project. TQM and Six Sigma principles are applied in the project and it is demonic to have to have a dynamic workplace and ensure the satisfaction of their well-being. Active engagement and management of all the stakeholders lead to bringing resilience to the task and avoiding communication gaps. For risk management, it will be effective to focus on decision tree analysis because it assists in easily navigating the complexity regarding construction. Scope management comprises many approaches and theory that is work-breakdown structure and it ensures the management brings a strategic change in the company when required. System integration guides the system integration theory and it effectively focuses on the alignment of all the components but human resource management is the backbone of the project that has the responsibility to acquire the right talent and ensure the effectiveness of the project through motivating all the employees. In addition to this effect, the community leads to avoiding any communicational gaps and ensuring resilience in the journey of this project. All things are going well for this project but it is essential to prioritize proactive risk management for the regulatory uncertainties and construction. Along with this, there is a need to implement agile strategies in the company to deal with the changing project scope in the company. Then it is essential to ensure the quality control procedure in this project. 
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