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ié

Leadership is guiding people or
groups towards a common
objective or goal...

§



Leadership Is... =

* The process of social influence in which one
person can enlist the aid and support of others in
the accomplishment of a common task"
(Chemers, 2002, p. 1).

The process of getting people to do their best to
achieve a desired result (Armstrong, 2009, p.17)

e the process of influencing the activities of an . ol
organized group in its efforts toward goal setting
and goal achievement (Bass & Riggio, 2006, p. 3)







Leadership Styles




My Leadership Style

Transformational

|
Why?

* Look forward with a clear vision
« Empower & Motivate

* Magnetic personality

* Inspiring

e Willing to take risks

* Encourages innovative ideas

* Ability to build relationships & rapport



Conclusion

ié

* Diverse & Complex
* Adaptable
* Helps to drive success

* Dependant on personality
» Styles can be developed
* Not “one size fits all”

§
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