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What are the current challenges that the industry is facing that is affecting employee recruitment and retention










The hotel industry has been affected by the Covid-19 and Brexit deal. Some of the key risk areas due to these issues are Transport and logistics, disturbance in farm labour, and demand shifts of the labour staff, such as waiters, chefs etc. About 10% of the total working population of the UK has been affected by the situation, which roughly equates to 4.49 m people. Covid-19 has majorly affected the hospitality sector as many businesses shut down (Waqanimaravu N. et al. 2020). Many people lost their jobs, and thousands of them got terminated. The hospitality industry is among the industry which was majorly affected by the crisis. The selected hotel is Radisson Hotels which is operated in the UK. The Radisson hotel group is one of the largest hotel chains with more than 1,600 hotels. The hotel has nine different brands under its name, in 120 countries. The distinctive brands are Radisson Red, Radisson Blue, Radisson Collection, Country Inn and Suites, Park Plaza and Park Inn all of them belong under the name of the Radisson Group (Radissonhotels. com, 2023). The Radisson hotel is facing external issues and retention. There is various impact of retention which included staff shortage, poor management and lack of training which has been mentioned in the report. The report aims to highlight the micro and macro environment that might affect the hospitality industry. The report has also analysed the impact of Brexit, and Covid-19 on Radisson and the potential solution for this situation. The implementation of the Recovery plan imposed by the government of the United Kingdom has been providing great resources in the context of financial aid to get the situations under control in the tourism and hospitality industries based in the United Kingdom (Hall, 2020). However, the hotel authorities are adding certain implementations of policies to manage staff retention in the hotels. This report will provide the readers with a vivid delineation of the impact of the management strategies applied by the authorities and companies to mitigate the mal effects of Brexit and the Covid-19 pandemic.

Pestle analysis
Political 
In the current government in the UK, leaders can diverge from policymaking in a particular way. For example, Radisson Hotel is concerned about the country’s predicted trends in the business market. The new government policies can be improved in the investment in the services sector such as Radisson Hotel (Mak, and Chang,2019). In addition to this, Radisson hospitality manages the driver regulations in the UK and it has various markets for the stable government. Radisson hotel gets the opportunity to operate hospitality in the country and it is the strength of the Radisson hotel.  
Economical 
In the meantime, of the Covid-19, the disposable income of the consumer has become unstable and the GDP rate of the UK has a downturn in 2020 as it was near $2,758.87 in 2019 and which was $2,880.36 (Stăncioiu, and Gabor, 2022). Therefore, increasing the income inequality of people impacts the consumer’s spending behaviours to get the luxurious services from the Radisson hotel in a particular way. Hence, the volatile exchange rate in the UK has also affected the investment plan of the Radisson hotel in the long run after the Covid-19 pandemic (Leyva, and Parra, 2021). In this way, it has become the threshold for the further improvement of the hotel industry’s GDP in a particular way. 
Social 
The UK society is different from the home market of the hotel, therefore, Radisson hotel strives to create a local team to understand the societal norms to serve better services in the UK. However, the wider population of the UK helps in getting access to the essential services from the Radisson hotel in a particular way (Frederick, and Parappagoudar, 2021). As a consequence, Radisson hotel has developed the public services over the 6-7 decades. 
Technological 
Technological innovation in the UK helps to increase the speed in supply chain management that has the potential to inform the management of the hotel industry with the supply chain management. However, it has been observed that technological transformations and licensing create an issue as it is often reluctant for the fear of creating competitors (Salgado, 2022). Therefore, the development of the user's experiences through the improvement of access to Radisson's Website and the speed helps to improve the sales rate in an effective way. 
Legal 
Hotel and safety in the Radisson hotel need to meet the norms of the UK as it will be beneficial to establish a strong brand image to the customers in a particular way. However, Business law is consistent with international institutions such as “World Trading Organisation” and “European Union'' (Anastasiadou et al. 2022). Therefore, by following the data protection law, the company has emerged with privacy issues and intellectual property rights. 
Environmental 
“Paris Climate Agreement '' targets the national government to adhere to the UK as a result it provides greater scrutiny of environmental standards to the Radisson hospitality. For example, Radisson has given offers or discount packages in the meantime of vacations in the UK (Chuan et al. 2022). Therefore, it has taken initiatives to invest in supply chain management by adding extra cost to the operations of the hotel industry. 
SWOT analysis
Strength 
A marketing leadership position in the UK is the major strength of the company that helps to get the opportunity to operate the hotel industry in the UK. Geographical presence in the UK helps to increase the network marketing to access large portions of the customers in a particular way (Yacoub and Harb, 2023). However, the rap[id increase in the share market assists the diverse revenue model as it benefited from the crisis period. 
Weakness 
The unstable economy of the customer affects the luxurious services of the Radisson hotel. The loyalty of the supply chain management is important to invest more in it. Therefore, the rapidly growing company is impacted by the decline of the market share as it leads the competitors to gain the marketplace in the hotel industry. 
Opportunities 
Collaboration with local investors will be the greatest opportunity to increase the business revenue in a particular way. Increasing government rules and regulations helps to guide the Radisson hotel to maintain its business operations (Gondwal and Mandal, 2023). The low inflation rate of the country is another great opportunity for the Radisson hotel as it increases the capability of taking services from the Radisson hotel. 
Threats 
[bookmark: _Toc128486102]Competition and the changing political environment are the real threats to the Radisson hotel. The trade relationship between China and the US affects the company's growth plans and it can lead to a trade war which has the potential to dismal the explanation of the Radisson hotel. 
Impact of Brexit, Covid, and inflation on the Radisson Hotels
The hotel industry is facing a shortage of staff in the hospitality sector which has impacted 45% of the total operators to cut the capacity or trading hours to cope with the lost revenue which is around £ 21bn (Ntounis et al. 2021). The survey led by the British Institute of Inn keeping reveals that the shortage of staff has reached a critical level. Further damaging the hospitality sector along with the overall economy of the UK and with an estimated loss of £5bn in taxes for the Exchequer, the conditions have been severely impacting the condition of the hotel group. Retention is one of the biggest challenges in the Hotel industry. Employee retention has become a very crucial factor these days affecting the hospitality industry all over the globe (Ghani et al. 2022). The impact of staff shortage has a massive impact on the hotel industry as the situation during the Covid-19 situation. Many staffs including housekeepers, and chiefs, have changed their professions and moved to different fields in search of better opportunities (Book et al. 2019). With an increase of 83% more shortfalls and vacancies that have been advertised in the current hospitality jobs that are available in the UK. 
In the UK, approximately 3 million people have been affected and many others working as EU nationals. Around 60,000 will experience the shortfall in the coming years, which can undoubtedly affect the hospitality industry on a large scale (Dube et al. 2021). Moreover, the condition of London is not different as 43% of the non-managerial and low-level jobs that have been filled with workers coming from different countries have been significantly affected by the post-Brexit deal. There has been a massive shortage of workers in the UK which has inevitably brought declination in the quality of service. The low retention of employees has led to low productivity, as the employees that are disengaged in work have higher tendencies of stealing from their companies, can miss their work days, influence their co-workers and drive the customer away. Inflation has a massive effect on the supply chain and the cost of living and the hospitality industry has been failing to adopt these changes which might lead to losing staff to the competitors prioritizing the increase in the price. For instance, Radisson Hotels offers real estate investors an inflammatory hedge. Inflation can impact the overall as the inflation rate in the UK reached 11.1% in October 2022 which has caused the country a serious living crisis.
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Figure: Inflation rate of the Hotel industry in the UK
(Source: Statistica, 2023)
Due to the high rate of inflation, the hospitality industry has been struggling as the cost of the business is growing with a rocketing price. With an increase in the additional cost of food items and other prices, it has become difficult for the hotels such as Radisson group to cope with the crisis.

Potential solution 
[bookmark: _Toc128486103]The potential solution the hotel industry should consider is the feedback of the employees. This can be done by listening to their issue and taking action. Additionally, by implementing the Upskilling and Reskilling initiatives the problem related to improving the quality of the staff. It is important to focus on the management system of the hotel to improve the retention of employees the hotel has invested in the training and developmental programmes of workers by creating benefits and perks. Due to the pandemic and Brexit issues, the tourism industry has been added; however, the Radisson hotel has been focussing on hiring and training more staff to face the issue. The condition in the hospitality industry has a major impact on the staff and employees. As many employees lost their jobs and got terminated due to the problems, many people moved to different fields in search of better and more stable jobs. Radisson is promoting a better work-life balance which can help the hotel to grow. 

Evaluation and Conclusion
From the above information and the data, it can be evaluated that the study has analysed employees' engagement in the Radisson hotel. Therefore, the background of the hotel has been given in the introduction part to understand the insight of the hotel in a particular way. However, the political factors, economic, social, technological, legal, and environmental factors have been discussed to present the external factors of the country that impacted the Verdaderos hotel in a particular way. Moreover, the strength, weaknesses, opportunities, and threats of the Radisson hotel have been deposited to analyse the international factors of the company in the UK. In this way, the impact of the external factors in the international factors of the company has been explored to increase the efficiency of the hotel in an effective way. Additionally, it will help to underneath the loopholes of the company. Moreover, the impact of Brexit on employee engagement has been discussed with detailed information that will help to get a potential solution from the study. However, the covid-19 pandemic and lower inflation rate in the hotel impacted in various ways from, the retention of employees in a particular way. However, the potential solutions to the crisis have been given to improve the employees engaged in the hotel industry. 
Recommendations
Giving feedback 
Feedback helps to increase the productivity level of the employees in the organizations. For example, the Radisson group of hotels has initiatives in getting feedback from the customers as it will help to measure the performance of the employees in a particular way. Additionally, it helps in recruitment therefore, it is recommended to the hotel industry in the case of employee engagement (Yacoub and Harb, 2023). Moreover, giving feedback helps to increase the workforce of the employees in the organization.  The hierarchy of the organizations can give feedback to the employees as it helps to encourage employees to be involved in the services of the Radisson group of hotels.
Providing training to the staff 
The Radisson hotel needs to provide the proper training to their employees. Conducting a training session for the employees and staff can help to get effective performance that has the potential to increase the brand value of the company in a particular way. However, the Radisson hotel needs to invest in the training session of the employees in return it will help to get back the desired performance and services. Hence, it can be recommended to the Radisson hotel conduct the training session once a month to improve productivity in a particular way. 
[bookmark: _Toc128486104]
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