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Executive Summary

The main objective of this report is to give clear understanding about the intercultural competence of the two countries, France and Greece. This report has highlighted about the behaviours, customs, beliefs and behaviours of French and Greek people. To give clear understanding about the culture in these two countries, Hofstede model has been discussed in this report. At last this report will cover key analysis based on the culture of these two countries and cover employee handbook to perform well in future. 
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INTRODUCTION


Employees working in the hotel industry meet with many people with different cultural backgrounds and believes. Intercultural competence is the ability to work effectively in diversified culture (Irfan, 2021). It includes ability to communicate well and work effectively with people who are diversified by different cultures, values, religions, etc. France and Greece are two chosen countries. This report will cover analysis based on the culture of these two countries. Proper understanding of cultural analysis of different countries will help employees in improving their performance. 

MAIN BODY

TASK

Country A (France)


Religion: Catholicism is the most followed religion in the France, there are 44 percent people who follow Catholicism in the country. Apart from this there are Protestantism, Islam, Judaism, Buddhism and other religions in the country. 


Political system: France is a semi-presidential republic, with a head of government, where the prime minister is selected by the president who is directly elected by the head of the state. 


Language: Majority of the people speak French in the country and that is why it is the official language of the country. More than seventy-four percent of the population speaks French, however there are other languages spoken in the country named as Algerian Arabic, Kabyle Algerian Berber, etc. 


Education:  The education system of this country is well developed. It comprises of three stages primary education, secondary education, and higher education. 


Values: People of France believe in Liberty, Equality and Unity and they also spend time with their families. 


Legal system: France follows Civil law system in the whole nation. It is republic and now governed by the constitution of Fifth republic, which was introduced on October 4, 1958. Although there had been few changes in 2008 to the constitution. 

Hofstede's Dimension of culture


Power distance: According to this dimension of Hofstede, power is not centralised in the companies of France and companies have more than one or two hierarchical levels.  In comparison with Greece power distance among boss and subordinate is least. People working in hospitality industry in this country. 


Individualism: France scored high on individualism and is considered as individual society (Vargas-Hernández,and López-Lemus, 2022). Employers working on the front desk of the hotel takes over all responsibility of the customers. Front desk employers fix the issues and complaints of the customer by communicating with other departments of the organization. 


Masculinity: France is influenced by feminine culture in the country. People working in the Hotel industry get sufficient leaves and breaks from the job. Companies care about providing balanced life to the employees. 

Uncertainty avoidance:  France scores high on uncertainty avoidance and it clearly shows that employees working here deals with lots of risks and uncertainties in their job.  This dimension of Culture explains that future is unpredictable, and it can never be known. It explains the degree of risks and uncertainties in the society. 

Long term orientation: French culture is very old and with a high score on this dimension shows that people here encourage changes in the education and other sectors. Employees here look for long term development of the society as well as the organization. 

Indulgence: France scores in the middle which shows that employees here focus more on their work and are less relaxed in their life. 
Country B (Greece) 


Religion: There are many religions practised in this country and almost 98 percent of the people are Greek Orthodox Christians. 

Political system: Greece is a republic country and the executive comprises of the president who is the head of the state and the prime minister who is head of the ruling government. 

Language: Greek is the official language of the country and approximately 10.7 million population of Greece speak Greek in the country. Whereas there are other few other languages which are practised in the country. 

Education: The education system of Greece is segmented into levels named as primary, secondary, and tertiary.  

Values: Greek culture has influenced many civilizations and people of this country believes in spending time with their family and they value a lot about their relationship with others. 

Legal system: According to the constitution of the country Greece consists of two jurisdictions, the administrative, and the civil\criminal. 


Power distance: This society follows hierarchical system in the companies, public sectors, politics, etc. 

Individualism: People of this country believes working in the group. With a low score in the dimension of individualism, people from this country protects other people and helps other people as well (Gürlek, 2020). Employees working in hotel in Greece gives good results while working in a group. 

Masculinity: Greece society is considered as masculine society and this type of society is driven by success, competition, and achievement. Mostly men in the society of Greece are head of the family. In the hotel industry, mainly male employers enjoy higher position in the country. 

Uncertainty avoidance: There are chances of Uncertainties in the country and employees working in the hotel industry deal with lots of risk in their daily jobs. 

Long term orientation:  People of Greek believes in practising their traditional culture towards the change and evolution of the society. 

Indulgence: People of Greek aims to control their desires and emotion while working in the organization. 

Country analysis 

· People of France are very hard working and dedicated for the work. The French society is driven by innovation and development in the country (Garg, and Poljsak-Rosinski, 2021). Employees of France are always focused in delivering customer satisfactory results. 

· Greeks’ society is complex in nature and the employees working in the hotel industry are less compromising because they focus more on their own happiness, pride and comfort. 


Hotel Handbook

	Do's(France)
	Dont's(France)
	Dos(Greece)
	Dont's(Greece)

	· Always be polite (specially with female) while making first contact with the clients and customers. 

· Always try to keep the hotel room decorative and stylish. 
	· Do not disrespect people and about their languages and art.

· Avoid disliking traditional art and music in the country. 
	· Always greet to the male customers first. 

· Embrace tradition culture.
	· Do not ignore when someone offers something.
· Never make an OK sign by forming a circle with thumb and forefinger. 


CONCLUSION


From the report it has been concluded that proper understanding of culture helps employees in working properly in the hotel industry. It helps in communicating effectively with the customers and helps in giving well satisfied results to the customers. 
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