4.0. Analysis of results
This study adopts a mixed-method approach, combining quantitative survey data with existing literature to examine the mental health realities of frontline police officers within South Wales Police. The findings are analysed in relation to key themes identified in the literature, including occupational stress, trauma exposure, organisational culture, and barriers to seeking support. 
The data presented in this section is derived from a survey distributed to frontline officers within South Wales Police (see Appendix A for the full questionnaire).
4.1. Rest and Fatigue

Figure 1: Frequency of adequate rest between shifts.
As illustrated in Figure 1, most respondents (21) reported that they rarely get adequate rest between shifts. This compares to seven respondents who reported “often,” 3 “never,” and only two “always.” These findings indicate that insufficient rest is a common experience amongst frontline officers. This aligns with wider literature identifying policing as a high-demand occupation characterised by long hours, shift work, and operational pressures (Shane, 2020). Similarly, Porter and Gavin (2024) highlight the role of organisational and operational stressors in shaping officer wellbeing. These findings can also be understood through Karasek’s (1979) job demands–control model, which suggests that high job demands combined with low control increase stress levels. In this context, officers have limited control over shift patterns and recovery time, contributing to fatigue. The presence of respondents reporting “never” receiving adequate rest highlights the severity of the issue for some individuals.
Fatigue has significant implications for both wellbeing and operational performance. Policing requires rapid decision-making in high-risk situations, and insufficient rest may impair cognitive functioning, increasing the risk of errors and compromising public safety. This reinforces the idea that fatigue is not solely a wellbeing concern but also an operational issue.
However, it is important to acknowledge that these findings are based on self-reported perceptions of rest, which may be influenced by individual bias. Officers experiencing higher stress levels may be more likely to perceive their rest as inadequate. Additionally, the small sample size (n = 33) limits the generalisability of these findings across the wider force.

4.2. Awareness of Mental Health Support

Figure 2: Awareness of support available to officers.
Figure 2 indicates that most respondents are aware of the support available within South Wales Police. However, a notable proportion reported that they are only “somewhat” aware of the support available to them, while a small minority expressed, they were not aware of the support available to them.
This finding reflects themes identified within the literature review regarding organisational culture and stigma. While forces have increasingly introduced wellbeing initiatives, research by Newell et al. (2021) suggests that such programmes are often perceived as symbolic rather than practical. The presence of “somewhat” responses in this study supports this, indicating that awareness does not necessarily equate to understanding or confidence in accessing support.
Furthermore, stigma remains a significant barrier. Grupe (2023) highlights that officers may avoid seeking support due to fears of being perceived as weak, fears of judgement or negative career implications. This is reinforced by both Goerling’s (2012) description of policing culture as one that values toughness and emotional control, as well as responses to the question about if there is a stigma around mental health within south Wales police. Figure 3 demonstrates a scale of perceived stigma around mental health within South Wales police. Majority of respondents voted level 3, indicating there is a perceived stigma around mental health within South Wales Police. The overall mean was 3.6 from a group of 33 respondents.

Figure 3: Perceived stigma surrounding Mental Health within South Wales police mean score (n = 33).
If officers lack confidence in leadership or organisational support, this may contribute to the lack of certainty in relation to seeking support in relation to seeking mental health support. Therefore, while awareness appears relatively high, the data in figure 3 suggest that there are barriers in relation to seeking that support as there is a strong perceived stigma surrounding mental health within South Wales Police.
4.3. GHQ-12 and Perceived Stress Scale (PSS): Psychological wellbeingAnswer Scale:
1 - Not at all
2 - No more than usual 
3 - Rather more than usual 
4 - Much more than usual



  
 
Figure 4: GHQ-12 Responses. Mean scores across all items (n = 33).
The GHQ-12 results (Figure 4) show that mean scores across all items fall predominantly between 2 and 3, indicating moderate levels of psychological distress amongst respondents. This suggests that officers are experiencing ongoing strain, even if not clinically severe levels.
This supports the argument presented in the literature that mental health issues in policing are not always presented as acute conditions such as PTSD but also include distress and everyday psychological strain. As found in literature, many traditional models focus on clinical diagnosis’s, potentially overlooking the cumulative impact of ongoing everyday stress. This aligns with Brewin et al (2020), who introduced the idea that repeat exposure to stressors, rather than a single traumatic event contributes significantly to emotional distress and burnout.
This highlights the importance of recognising the early signs of psychological strain before they develop into more severe conditions. The GHQ-12 provides valuable insight into the everyday mental health experiences of frontline police officers within South Wales Police.
Answer Scale:
0 - Never
1 - Almost never 
2 - Sometimes
3 - Fairly often
4 - Very often


Figure 5: Perceived Stress Scale (PSS) mean scores across all items (n = 33).
The findings from the Perceived Stress Scale (Figure 5) further reinforce the presence of ongoing stress amongst respondents. Mean scores range between “sometimes” and “fairly often,” indicating that stress is a regular part of frontline officers’ experiences.
This aligns with literature from DeVylder et al. (2018), repeated exposure to stressful and traumatic incidents contributes to long term psychological strain. The findings of this study support this, suggesting that stress is not occasional but embedded within the routine experiences of frontline officers.
Furthermore, the findings support the concept of emotional desensitisation identified by Porter and Gavin (2024). Officers who are frequently exposed to traumatic incidents may develop coping mechanisms that reduce emotional responsiveness, potentially causing longer term psychological strain and reduced wellbeing. The consistency between the GHQ-12 and PSS results strengthens the validity of the findings, as both measures indicate moderate but persistent levels of stress and distress amongst officers.
4.4. Conclusion of analysis
The findings in this study support that there is a clear relationship between fatigue, stress, and psychological wellbeing. These findings strongly support literature, which emphasises the cumulative nature of stress in policing. Although awareness of mental health support is relatively high, the data suggests barriers to utilisation of support remain. Organisational culture, stigma, and perceptions of support all appear to influence whether officers engage with available resources. This reflects the gap identified in the literature between the provision of support and its practical use.
The analysis indicates that frontline officers within South Wale Police experience limited rest, psychological distress, and regular stress, despite elevated levels of awareness in relation to support services. The findings support literature, whilst addressing gaps by providing force-specific insight into officer wellbeing. This study highlights the need for organisational changes that address the availability of support, and underlying causes of stress, including workload, fatigue, and cultural barriers.
 

How often do you get adeqaute rest between rest days?


Never 	Rarely 	Often	Always 	3	21	7	2	Responses


Number of responses (33 participants)



Awareness of mental health support available within South Wales Police


Yes	Somewhat 	No	18	14	1	

Perceived stigma around Mental Health within South Wales Police

L5 (Strongly agree)	9	L4	6	L3	14	L2	3	L1 (Strongly disagree)	1	Strongly agree ------------------------------------------------Strongly disagree

Number of responses




GHQ-12 Responses

Q1	Q 2	Q3	Q4	Q5	Q6	Q7	Q8	Q9	Q10	Q11	Q12	1.94	2.61	2.0299999999999998	2.36	2.84	2.36	1.97	2.2400000000000002	2.61	2.58	2.15	2.0299999999999998	Question 


Mean score (n=33)



Perceived Stress Scale (PSS) Responses 

Q 1 	Q 2 	Q 3 	Q 4	Q 5 	Q 6 	Q 7 	Q 8 	Q 9	Q 10	Q 11	1.88	1.88	2.2400000000000002	1.79	2.06	2.12	2.79	2	1.97	2.52	2.33	Question


Mean score (n=33) 



