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Executive Summary
In this report, an analysis of marketing strategies used by hotel management in order to attract a large number of customers has been discussed. Importance of reputation management, which is beneficial in maintaining the standard of the tourism and hospitality industry and examined in this report. This study has analysed the implementation of the loyalty program and use of green energy such as a solar panel for electricity and effective guest reviews, which is beneficial in increasing the revenue and profit of the particular hotel. The impacts of negative reviews in the hospitality industry are mentioned in this study.
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[bookmark: _gjdgxs]Introduction 
The hospitality industry provides food, shelter, beverage, and similar goods and services on a commercial basis to customers in order to achieve higher growth in the market. This report will highlight the importance of hotels and their management for getting involved in a business model for the head of the particular hotel. There are many advantages for a traveller as it provides them with comfortable rooms, which have facilities, better location, security, foods, beverages, etc. in their journey away from home. There will be an analysis of hotel standards in respect of brand consistency in this report. Here, reputation management in the hospitality industry will be discussed. In this report, there will be an analysis on customer loyalty and obstacles hotel managers have to face on various issues.
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Figure 1: Hospitality business
(Source: Rutherford, 2021)
[bookmark: _30j0zll]Main findings
[bookmark: _1fob9te]Hotel standards
It is important for hotel managers to maintain physical standards as well as operational standards. The physical standard includes high-quality furniture and fixtures, on the other hand, operational standards include amenities provided to customers, advertising, and staffing in the particular hotel (Rutherford, 2021). A five-star hotel provides high-speed Wi-fi connectivity, a minibar, and complimentary breakfast. They have skilled staff who are well-mannered and entertaining travellers with effective room services. In order to attract and retain tourists, it is essential for the hospitality industry to maintain a sense of professionalism by following certain standards. It is the motive of the tourist to have the required facilities and safety in response to their monetary expenses.
Purpose of brand consistency standard
The purpose of brand consistency in the hospitality sector is to build positive relationships between customers and themselves. Having trust and loyalty for travellers enhances the business of the hospitality industry (Ishizaka et al., 2019). It is important for managers of hotels to focus on their consistency by getting reviews from the customer in order to accomplish growth and prosper in future. During the period of covid-19 pandemic, there was a crisis due imposition of lockdowns globally. The generation of revenue was zero as there were no economic activities going on in most of the departments. After the recovery from the pandemic, there is improvement in the hospitality sector rapidly (Oliveira et al., 2020). Therefore, it can be concluded that credibility in hotel management can be built by providing high-quality services to tourists in order to improve their branding.
Importance of maintaining hotel standards
Maintaining the standard of the hospitality sector is beneficial in increasing the revenue of their business organisation. In order to attract a large number of travellers, it is necessary for hotel managers to provide high-quality services, which helps them accomplish higher growth. Enhancing the experience for the tourist is essential for the hotel manager by ensuring their safety and loyalty, which is helpful in maintaining the standard of their hotel. For example, Premier Inn London has ISO certificates as it provides clean amenities with upgraded furniture and other innovative equipment (Blešić et al., 2019). The hospitality industry is responsible for providing sustainability, safety and confidence in travellers by improving standards.
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Figure 2: Maintaining hotel standards
(Source: Blešić et al., 2019)
[bookmark: _3znysh7]Reputation management
Reputation management is beneficial in providing higher ratings to a particular hotel, restaurant, etc. Tourist generally finds the location of hotels by looking at their rating posted on social media platforms. Therefore, it is essential for hotel managers to focus on building a reputation by improving reviews, which helps in attracting customers. Reputation management observes the rating of their hotel, which is helpful in increasing revenue and profit. Therefore, the role of reputation management is essential for the hospitality industry as they are responsible for improving the overall growth of their business organisation (Jiang and Wen, 2020). Maintaining the reputation of a particular hotel is useful in reducing marketing costs and generating revenue.
Managing reputation effectively
It is necessary to maintain the reputation of hotels as it is helpful in improving the overall growth of the particular hotel. Reputation management is very important for increasing the sustainable development of their business organisation in comparison to the rival hotel. The rating, reviews, etc. Plays an important role in maintaining higher growth in the hospitality industry. Reputation management works effectively by reducing the cost of marking, which increases the number of travellers. An increasing number of customers leads to generations of higher revenue for the particular hotel management.
Importance of effective guest reviews management
Nowadays, guest reviews play a very important role in improving the revenue of a particular hotel. A large number of customers look for ratings and reviews on digital media platforms before visiting any hotels or restaurants (Jo Dolasinski and Reynolds, 2019). Therefore, it has become important for any hospitality management to work on improving reviews of their business organisation. For example, The Cavendish Hotel has five-star reviews on social media platforms, which attracts travellers and it increases sales of the particular hotel.
Impact of negative reviews
Having negative reviews in any hospitality sector reduces the number of visitors, which affects the growth of the particular hotel. Whenever a customer sees negative reviews about any hotel or restaurant, they can notice a reduction in the generation of sales (Longart, 2020). Therefore, it can be said that negative reviews result in reducing the revenue and profit of the particular hotel.
[bookmark: _2et92p0]Customer loyalty
Building and retaining customer loyalty
Building loyalty with the customer is beneficial for hotel management in order to attract a large number of visitors from all over the world. Increases in the number of travellers are useful for the hotel manager's sustainable development of their business organisation as it leads to the generation of profit. Green hotel management, which includes the use of environment-friendly energy like a solar panels for electricity helps in attracting more customers. Therefore, building and retaining the loyalty of the customer is essential for generating revenue and profit for a long time (Chan et al., 2021). Maintaining the standard of the hospitality industry is responsible for providing higher growth as it helps in distinguishing themselves from their competitors. Effective employees are helpful in providing quality services to tourists and it leads to the development of their business organisation. 
Loyalty programmes
Loyalty programmes in the tourism and hospitality sectors are useful in increasing the sales of certain hotels as it attracts customers towards them. Punch cards, a simple point system and partnerships are some of the loyalty programs that attract new customers and further, it increases the revenue of the particular hotel. Certain strategies used by hotel manager’s help in building trust among customers. Loyal programs generally offer discounts, gifts, and tangible credit, which motivates the travellers towards them (Chan et al., 2020). For example, Travelogue Liverpool Central the Stand provides credit points that enable customers to redeem items after making each purchase. The motive of the loyalty program is to retain a customer for a long time by gaining their trust.
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Figure 3: Loyalty programmes
(Source: Chan et al., 2020)
Purpose of loyalty programmes
Building trust among customers can be possible with the help of loyalty programmes. There are several ways in order to advertise the loyalty program for any hotel, which is beneficial in improving revenue. The manager of the hotel can encourage their employees by advertising the loyalty program of certain hotels or restaurants. Reputation management can spread awareness by making effective strategies using social media platforms and increasing the engagement of customers. The manager of the reputation can use mobile apps in order to improve customer engagement with their business organisation (Bi et al., 2020). Providing sign-up incentives will be useful in increasing travellers' support by building stronger bonds with them. For example, The George Hotel of Stamford provides a loyalty program in order to attract a large number of visitors, which helps in increasing the revenue of their business organisation.
[bookmark: _tyjcwt]Conclusion
This report has analysed the importance of the tourism and hospitality industry in the field of management by providing a loyalty program using social media platforms. Hotels play an important role in providing food and accommodation with upgraded furniture and other innovative equipment for travellers on a commercial basis. Hotel standards and the purpose of brand consistency that is useful in increasing revenue for the particular hotel have been discussed here. The importance of reputation management in increasing reviews, which is essential for attracting a large number of customers, is assessed in this report. 
[bookmark: _3dy6vkm]Recommendations
The use of green energy like solar panels is the need of the hour as it is helpful in preventing climate change by making the environment free from toxic carbon emissions. It is the duty of the hotel managers to emphasize on health, safety and security of their customers in order to improve the revenue and profit of their business organisation (Longart, 2020). Therefore, the concept of a green hotel that includes the use of environment-friendlily energy and a loyalty program is recommended for the hospitality industry.  
Market trends
The use of social media platforms in order to improve ratings and promotions of a particular hotel is in trend these days. The loyalty program, which includes punch cards, partnerships and simple points system, is useful in attracting a large number of visitors to a hotel. Therefore, giving discounts through loyalty programs and improving reviews with the help of digital media can be known as market trends in the tourism and hospitality industry.
Obstacles faced by business organisations
There are obstacles that the hotel management has to face and it reduces the revenue of their business organisation. When the rival hotel uses marketing strategies in improving reviews and attracting customers towards themselves (Rutherford, 2021). Therefore, in order to maintain consistency in their hotel, reputation management should focus on using appropriate advertising techniques, which will be beneficial in increasing the revenue of their business organisation.
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