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Introduction
This report examines an ethical dilemma which has taken place during a large-scale, government funded project which involves the building of a hospital. As project manager, it is my responsibility that all aspects of technical, contractual and safety standards are met and followed throughout the project.
This issue arose mid-way through the project when an engineer discovered that the mix of concrete being used in the construction of a hospital did not meet the required strength requirements stated in the original contract. Although it is only a small difference, it could have a lasting impact on the overall long-term durability of the structure. However, the site supervisor insisted that reporting the issue would cause long term delay of the project and have costly expenses. The supplier of the concrete suggested that the material was still up to standard and that they would offer a future discount if the issue was to be ignored. As a result, this causes an ethical dilemma.
Ethical behaviour is essential in construction because decision directly influence public safety, structural performance, and the credibility of the profession (Harris, McCaffer and Edum-Fotwe, 2013). All professionals are expected to act with honesty and integrity throughout any project. This is specifically important in this case as safety failures in health care projects can have severe consequences.

The Ethical Problem
Standard quality testing of the concrete found that the concrete supplied had fallen below the required strength standards. This represented a breach of contract and non-compliance with established technical standards such as BS EN 206, which outlines strict requirements for concrete performance and conformity (BSI, 2015). After this issue was raised, significant pressure was applied to avoid addressing the issue due to time and cost implications, suggesting it would be better to ignore the issue, with the supplier also attempting to downplay the issue and therefore offer an inappropriate incentive a result.
The core ethical dilemma in this situation is whether to prioritise the short-term pressure such as deadlines, costs and reputational concerns, or to prioritise honesty, public safety and compliance with established regulations. Ignoring the issue would violate core ethical principles set out by engineering bodies such as ICE, stating that all members should have full regard for the public interest, particularly in relation to matters of health and safety, and in relation to the well-being of future generations, ICE (2025). ICE Code of Professional Conduct ICE Code of Professional Conduct. [online].
There are several people involved in this dilemma including the project manager who must make the final decision, the supervisor pushing to avoid delays, the concrete supplier trying to avoid accountability and even the future hospital staff and patients who rely on the safety of the finished structure.
There is also a list of people who could be affected by this issue, for example – 
· The government client may experience financial losses and a damaged reputation if the issue was initially ignored but was to emerge later.

· The construction company could face legal action against them such as lawsuits and criminal liability, ultimately damaging their reputation.

· The supplier may lose customers and face potential contractual penalties.

· Patients and staff may face safety risks due to the weakened structural components.

· I as project manager could face potential legal and ethical consequences if misconduct or negligence was to be proven against me.

Options and Consequences
One potential option would be to report the issue and repair the affected areas of the build. The positive outcomes from this would include ensuring public safety and maintaining structural integrity, while also following and adhering to professional and legal regulations. However, this would also have negative impact as it would cause time delays and cost overruns, potentially resulting in internal criticism from company leaders who are focused on meeting deadlines.
This option would benefit the public, patients, hospital staff and the government client as it ensures safety and follows legal guidelines. However, the contractor may temporarily suffer financially while also delaying the project schedule.

On the other hand, the other option would be to ignore the issue with the concrete and carry on the project like nothing happened. This would have immediate benefits such as ensuring the project is delivered on time and avoids short term financial losses. However, this could lead to serious negative implications further down the line. For example, if discovered later, the company could face serious legal consequences such as lawsuits, criminal investigations and could also face being removed from any future government projects. The proposal from the supplier could also be viewed as bribery.
This option would benefit the supplier and the supervisor short term; however, it could have a serious negative impact on the patients and staff, the company reputation, the government client and the project manager legally.

Ethical Thinking
One perspective to view this issue from would be a deontological viewpoint. This focuses on following rules, moral duties and moral responsibility. Within the construction industry professionals have a duty to adhere to legal guidelines and regulations, protect public safety, and to act with complete honesty. These duties are not optional and must not be compromised at any cost.
From a deontological perspective, the most ethical outcome would be to report the issue and correct the defects. Ignoring the issue would go against legal responsibilities and professional codes. Reporting the issue would ensure that I as project manager fulfil my obligation to act in the public’s best interests.

Rules and Responsibilities
UK professional standards clearly guide behaviour:
· CIOB (2014): Members must act with integrity, honesty, and place public safety first.
· ICE Code of Professional Conduct (2025): Engineers must have full regard for the public interest, particularly health and safety.
· RICS (2021): Professionals must comply with laws and avoid deception.
In relation to the bribery offered in this case, RICS states that members and firms do not allow themselves to be influenced improperly by others (as a result, for example, giving or receiving work referrals, gifts, hospitality or payments) or by their own self-interest RICS (2021). Rules of Conduct. [online] RICS.

My Decision
My decision would be to report the issue and fix the affected areas as this would be most ethical solution. Despite the potential financial implications, by doing this I would be following professional codes while also keeping my integrity and keeping the publics best interests at the forefront, while also protecting myself and the company from any possible legal implications and consequences.

Conclusion
In conclusion, this report examined the ethical dilemma of below standard concrete in the construction of a government lead hospital project. Applying both UK professional codes and deontological viewpoints, the only appropriate issue is to report the issue and fix the concrete. 
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