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Executive Summary
In this study, the researcher has evaluated a clear concept of HRM strategies and their impact on developing an organisation’s position in the global market. Besides that, there is a clear concept of HRM strategies before and after the covid pandemic in order to establish a clear concept about the changes that have emerged in the HRM process due to the pandemic situation in the UK. on the other hand, Brexit has negatively impacted the labour market of the country and thus the researcher has evaluated the business market of the UK prior and after the Brexit through which an in-depth understanding about the changes in the business procedures have been evaluated in a detailed manner. Thus, considering all these factors it can be stated that this study is significant enough in elaborating the status of the UK labour market during the covid pandemic and Brexit as well as the position of the UK labour market after the Brexit and the covid pandemic effectively.
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[bookmark: _Toc132910180]Introduction
Human resource management can be defined as the process of managing the work environment and work process with a strategic approach which effectively manages the workflow of each employee of the work frame. Besides that, the HRM effectively manages the business progress of an organisation by improving the business modules and establishing a positive work environment with effective efficiency. On the other hand, the labour market of a country can be defined as the market of employees which is effectively associated with job supply and demand for skilled employees with potential efficiency. In this study, there is a detailed discussion about the UK labour market and the impact of HRM strategies in improving the engagement of the labour market in the UK. The main of this study is to evaluate the several impacts of the post-Brexit and the post covid situation on the UK labour market and the potential ways to improve the HRM strategies of the country which are efficient enough in improving the labour market of the UK with potential effectiveness.  
[bookmark: _Toc132910181]Overview of the labour market in the UK
In this digital era, global business trends are rapidly evolving with several changes due to the implication of advanced technologies which impact the global labour market as well. In recent times, as business methods are changing rapidly every organisation is focusing on hiring more skilled and developed employees for improving the workflow of the company with potential efficiency. Every sector of the business industry has transformed the business modules with the global trends and has effectively focused on digital marketing and digital business procedures which has also impacted the labour market of the UK as well (Fernandez-Reino and Rienzo, 2021). Among all the global trends automation and climate change have contributed a huge role in shifting the economical status of the UK and the rapid development in the international business sectors of the country. 
In this digital era, with the implication of advanced technologies, all the workplaces of the United Kingdom are continuously governed by AI which effectively opened new dimensions in the employment procedure that impacts the labour market of the country as well. A report of  February 2023 has shown that the employment rate of the UK has increased up to 75.8% after the covid period which has improved by 0.3% from December 2022 (Clark, 2023). However, the covid and Brexit have negatively impacted the labour market of the UK which has also decreased the employment rate of the country at that time. In addition to that it can be stated that, through the HRM procedure the entire business organisation has effectively changed the business model and the working environment of the companies which has effectively improved the employment rates of the country with potential efficiency.
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Figure 1: Employment rate of the United Kingdom (1971-2023)
(Source: Clark, 2023)        
[bookmark: _Toc132910182]Evaluate the HRM strategies in the UK labour market before the Covid pandemic
The spread of the corvid-19 virus has forced global business to change their business development and business procedure in order to cope with the crisis situation all across the globe. Besides that, job performance is an essential part of the operational management of an organisation which effectively influences the work progress and work performance of the whole organisation with potential efficiency. However, during the covid period, the HRM process of every organisation got badly impacted which also decreases the work progress of each organisation in the UK business market (Ferdousi and Abedin, 2023). Besides that, HR management of every organisation effectively protects the company and the employees from several risk factors which effectively increase the working efficiency of the company. 
In addition to that, HRM management effectively manages the performances of the organisation as well the work progress of each employee, provides proper training and development for the employees which improves their working efficiency, deals with the recruitment process as well as the employee engagement procedure and many others which effectively helps to maintain the business growth of the company in the global market. Before the covid pandemic, all the business organisations established in the UK market were working normally and the HRM management of these organisations was following the traditional rules of HR management but the during the covid all the business models were negatively disrupted due to the pandemic and the lockdown all over the UK (Manuti et al. 2020). A report from 2020 has shown that 86% of the marketing campaigns were delayed and 70% of the businesses in the UK were forced to change their traditional marketing strategies which affected business development as well (Statista Research Department, 2023). Thus, it can be stated that the covid pandemic has negatively impacted the business growth as well as the HRM process of every business organisation established in the UK.
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Figure 2: Impact of Covid-19 virus on brand marketing in the UK (2020)
(Source: Statista Research Department, 2023)              
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The Covid-19 pandemic has created several challenges for the HRM of every business organisation established in the UK market such as crises in team management, issues in maintaining the safety of every working employee, issues in working flexibility, due to the restriction in physical meetings a lack in communication skills was visible and many others which negatively impacted the business growth of every business orgasmic across the globe. However, the HR department of every business organisation plays a huge role in maintaining their business growth by regular work growth monetisation which helps the HR team in taking development and management decisions with appropriate efficiency. The post covid situation has changed all the managerial development as well as the HRM policies of each company in the UK market (Weerasombat et al. 2022). Besides that, digitalisation all across the country has increased the business efficiency of every organisation due to the implication of advanced technologies in the organisation has improved the HRM procedure with potential effectiveness. 
However, several emerging changes and trends have been identified in the HRM procedure in the business organisation established in the UK such as the establishment of a hybrid structure in the business frame, global expansion of the business, advanced monetisation of the employee work procedures, automation of everyday task, augmenting the recruiting procedure and many others which effectively increases the business position in the UK market as well as global market. Hybrid culture automatically attracts job opportunities with efficiency in the foreign market whereas the global expansion of the business helps to improve the business position in the global market with potential efficiency (Zhong et al. 2021). However, a report from 2020 has shown that during the pandemic situation, there was a sudden drop of 220 thousand employees due to the financial crisis which negatively impacted the labour market of the UK (Armstrong, 2020). The advancement in HRM procedures after the pandemic situation has improved employee management as well as employee experience in the business frame which effectively increases the UK labour market size in a positive way.
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Figure 3: Employment crisis in the UK (2020) 
(Source: Armstrong, 2020)                
[bookmark: _Toc132910184]External environmental analysis of the United Kingdom
[bookmark: _Toc132910185]PESTEL analysis:
	Factors
	Description 
	Implication

	Political
	UK is one of the most economically and technologically powerful countries across the globe. The advanced governmental system of this country effectively maintains the democracy of the country with efficiency. Besides that, the stable political environment is a major key factor behind the success of the UK in the global market. In addition to that, a stable political relationship with the USA is another strong ally of this country. On the hand, after Brexit UK managed to maintain a trade agreement with the European Union which effectively strengthen the political factors of the country.    
	· Political stability of the country effectively improves employee engagement in the business firm of this country essentially improving the labour market size of the UK.
· Demographic stability in the country impacts the employee engagement rates of the country.  

	Economic 
	One of the major reasons behind its success in the global market because of its economical stability. In 2023, the GDP rate of this country amounted to 3,4749.47 U.S. dollars which will increase to 4,449.75 U.S. dollars by 2027 (O'Neill, 2023). Besides that, a report from 2023 has shown that the inflammation rate of the country was 10.4% in March which was an increase of 26.6% from the previous year (Clark, 2023). Besides that, the increasing rate of foreign direct investment in several sectors of the UK market is increasing the economic state of the country with efficiency.   
	· Economic stability of the country improves the business position in the global market which increases the employee engagement rates of the country. 
· Financial stability of the country Providing good salaries to all the employees regarding their skills, capability and efficiency impacts the employment rate of the country positively. 

	Social 
	The enlargement of the UK consumer market strengthens the social stability of the country which increases business opportunities in several sectors. Besides that, the education rate of the country is high which positively impacts the social structure of the country. The multicultural diversification of the country improves the social stability of the country. 
	· Social stability of the country improves the business development of the increasing production of the UK business market and positively impacts the employment of the country.
· Multicultural diversification positively impacts employee engagement in every business firm in the country. 


	Technological
	UK is one of the most technologically advanced and developed countries across the globe and technological development impact the growth of the country in the global market. Besides that, the advancement in the tech industry of the country contributes a huge role in improving the revenue of the country within potential efficiency.  
	· Technological development in the country impacts the marketing and production of goods and services which impact increases the need for employees in the business frame.
· Technological development improves target marketing which improves the labour market size of the UK. 

	Environmental 
	UK government is focusing on establishing sustainable technological development to reduce pollution rates in the country as well as save environmental resources in order to act as an environmentally responsible country across the globe. 
	· Sustainable business models are impacting the organisaitonal growth as well as the employee engagements in all the business organisations of the UK business market. 

	Legal 
	UK government has regulated several laws regarding businesses to maintain the business flow of the country. Besides that, several laws have been generated to maintain the environmental resources of the country with potential efficiency. The employment act, of 1996 has been established by the UK governor to maintain employee engagement in the global business market. 
	· The employment acts of the country have effectively and to increase the safety of the employees which has improved the employee engagement rates in the UK labour market. 


PESTEL analysis
(Source: Self-developed)
[bookmark: _Toc132910186]Elaborate on the concept of Brexit and the post-Brexit changes in the UK labour market
In 2016, the UK decided to part ways from the European Union which is known as Brexit where ‘Brex’ refers to Great Britain whereas ‘Exit’ refers to the parting decision. Thus, the exit of Britain from the European Union has impacted the the economical, political and environmental factors. There were many reasons behind Brexit such as nationalism, political autonomy, economical structures, immigration and many others which were disrupting the development of the UK (Igwe, 2022). However, it has been noticed that Brexit has negatively impacted the labour market as the departure from the European Union caused a huge loss of workers in the UK labour market. 
The sudden shift in the financial and economical sectors of the country has negatively impacted the business development and organisational growth of the country as well. However, after the Brexit negotiation in 2021 finally, the country got completely separated from the 	European Union. In 2021, the unemployment rate of the UK was 5% which was an increased from previous years and which has negatively impacted the labour market of the country (Statista Research Department, 2023). Thus it can be stated that the Brexit and Covid pandemic has negatively reduced the employment rates of the country and impacted the business development of the country in the global market.
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Figure 4: Unemployment rates of the UK (1971-2023)
(Source: Statista Research Department, 2023)
On the other hand, Brexit has increased changes in the business models of the whole country and the new emergence in the business models completely restricted the free movement of employees in the business frame. In pre-Brexit company’s favoured skilled workers regardless of their country of origin which effectively maintains employee engagement in the country but in the post-Brexit period, the free movement of employees was restricted. However, the pandemic has also caused a major shortage in the labour market of the country due to the inefficient financial growth of the UK (Hussein, 2022). Besides that many foreign direct investors left the UK due to the lockdown situation which has negatively impacted the financial development of the country. However, the digitalisation procedure effectively raised the financial stability of the UK market which provided visual growth in the labour market of the UK as well.
On the other hand, the migration system was evaluated in the post-Brexit period which increases complexities in the emerging economical development of the country. However, many people had assumed that Brexit will cause a significant loss in the buisenss flow of the country. Eventually, several drawbacks have been noticed in the post-Brexit period which has negatively impacted the employment rates of the country as well. However, the complication of advanced technological business models, business designs, new system development and many other factors has effectively increased the business position of the country with potential efficiency which positively impacted the labour market of the UK (Roberts, 2022). Considering all these factors it can be stated that the post covid and post-Brexit situation has changed the business flow of the country which reduced labour supply in some sectors of the country but eventually the country has maintained its labour market with potential efficiency.                  
[bookmark: _Toc132910187]Conclusion
In this study there is a detailed discussion about the several factors that are associated with the labour market of the UK prior to the covid and the Brexit period as well the post-Brexit and post covid periods. Throughout the study, it has been identified that the HRM process has faced several issues after the emergence of the covid pandemic as well as the separation of Britain from the EU has also impacted the organisaitonal development of all business organisations across the globe. Through the PESTEL analysis, the external environment of the UK has been evaluated in a detailed manner in order to establish a clear understanding of the issues of the labour market of the country with potential efficiency.
However, there is a clear discussion about ye reasons behind Brexit and its impact on the labour market of the country. Besides that, the migration policies and the new HRM trends of the country after Brexit and the covid period have been evaluated in a detailed manner. Considering all the factors in conclusion it can be stated that the Brexit and covid period have severely impacted the UK labour market but with the technological, political and environmental advancement, the labour market of the country regained its position with potential efficiency. 
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