[bookmark: _Toc131438789]University of Wales Trinity St David
[image: A picture containing text, clipart

Description automatically generated]

Assignment 2
Name: Petar Mitev (2122707)
Module: Project Management
Lecturer: Md Sadeque Imam Shaikh












 Essay


Table of Contents
Introduction	2
The Body	2
Conclusion	7
References	8


[bookmark: _Toc151387936]

Introduction
Google KGX1 is a noteworthy example of success in the realm of business in the era of swift technical advancements as well as growing concern regarding sustainability. The project, Google KGX1 is located in the King’s cross, London (Taws, 2019). It represents Google's pledge to creativity as well as sustainable management of business. The organization through its latest project can form strong ties with its neighbourhood. The purpose of this report is to analyse the possibility of respective projects to impact the development of the IT industry of the UK.  
For the following report, an organized methodology will be used. It will initiate with critical assessment of the project’s performance in context with various standards, for instance, economic effect, innovation, timely completion as well as community engagement and regulatory agreement. Furthermore, emphasis will be placed on the stakeholder’s involvement, risk management, sustainability as well as community integration and budget transparency.   
Moreover, the report will be brought to a conclusion with a few suggestions in the context of the development of IT projects as well as industry which intends to accomplishment and decrease the complications caused by the Google KGX1 project.  the purpose of this report is to offer valuable guidance for organizations, in the context of innovation, suitable as well as community-oriented projects which can further develop the entire IT sector as well as impact a broader realm of business.          
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1. Project failure or success 
The project KGX1 situated in the King’s Cross, presents itself as a crucial investment in creating sustainable as well as innovative head offices for google (Dey et al., 2020). For the IT industry of the United Kingdom, success as well as failure of the projects is a crucial cornerstone for the advancement of the respective industry. the following segment will offer an evaluation of the potential impact of the project on several critical aspects.    
a. Sustainability and Innovation 
Success: the project KGX1 is synchronised with the organization’s pledge to environmental consciousness as well as innovation. The building of the organization consisting of the characteristic wedge-shaped design as well as the usage of steel, glass and timber has provided the organization an innovative edge. The organization is focused on attaining the LEED ‘Gold’ and BREEAM ‘Excellent’ environmental certifications as well as adopting eco-friendly designs showcases the organization’s strong pledge to sustainability (Dey et al., 2020).    
As per the IT industry, the project KGX1 establishes a high criterion for the environmentally conscious design of the workplace. The following project can further present itself as an inspirational model for various other organizations within the IT industry intending to adopt sustainably as well as innovation within their workplaces. The entire IT sector can work forward to reduce carbon footprints as well as encourage the use of environmentally friendly materials, ethical material sourcing and energy-efficient technologies (Skeete et al., 2020).  The future of the IT sector significantly depends on the performance of KGX1 as the concern regarding the sustainability of the planet is growing.  
b. Impact on economy 
Potential success:  one of the main goals of the project is to support the Kings Cross’s knowledge-based growth of the economy. In this case, the project KGX1 can accomplish such goals, through the creation of jobs, appealing talents as well as contributing to the economy on a local level (Al-Shaer and Zaman, 2019). Through such measures, the project provides significant success and opportunity for growth for the IT sector in the United Kingdom.
The IT industry of the United Kingdom plays a significant role in developing as well as boosting the country’s economic expansion like any other country around the globe. In the same context, the growth of innovation hubs as well as technology clusters has been proven as the government’s one of the strategic priorities. Therefore, projects such as KGX1 can be significantly helpful for the accomplishment of such goals (Ahrens and Ferry, 2021). The project’s performance will not only affect Google but the entire sector of IT by appealing to various tech organizations in the area. Furthermore, a flourishing technological culture can lead to knowledge sharing, job creation as well and economic growth enhancing the growth potential of the IT industry.          
c. Community Engagement
Potential success: another main goal of the project KGX1 is the engagement of the community. That is if the projects can fulfil their promise as well as contribute to the community. Such can serve as ideal for the organization in the IT industry seeking location for investment as well integration with local communities (Ahrens and Ferry, 2021). 
For organizations in the IT industry, their interaction with the local communities has turned quite significant as the sector evolves. Therefore, the project’s success can lead to significant positive contributions for local communities (Ahrens and Ferry, 2021). Such can be achieved through creating job opportunities, improving infrastructure as well and offering tribute to the local communities. The success of the project can, therefore, create goodwill as well as form strong bonds with the local communities. 
For instance, the main offices of Amazon established in Seattle have contributed to the local communities by offering job opportunities as well as economic stimulus. Therefore, the local communities can develop with the large-sized IT organization (Fair, 2019).  A relationship based on mutual benefit not only facilitates growth and benefits for both parties but creates a harmonious relationship. As for the project KGX1, the characteristics aspect is that it can serve as ideal for the integration of community.                   
d. Timely Completion
Pending assessment: the project’s schedule has been hindered due to the pandemic. the chief aspect of the project KGX1 is its capacity to adapt to uncertain times as well as unpredictable scenarios and finished by the year 2024 (Van et al., 2023).     
In the IT sector, projects of large scale are required to be finished on their due dates. Specifically in the IT sector efficiency offers a competitive edge within the market. The project’s resilience as well as effectiveness can be measured through its capacity to adapt to the unanticipated obstacles, for instance, the pandemic that caused delays for the project (Loureiro et al., 2020).   to measure the project’s ability to adapt to such circumstances, its success will be closely monitored by the completion year 2024.     
e. Regulatory Compliance
Pending assessment: it is crucial to obey the regulations as the project holds several complications. The project’s performance can be shifted as well as altered to various aspects and delays to unforeseeable scenarios. 
For projects of large scale, regulatory compliance is one the most crucial aspects. It is, therefore, essential for the project to be able to effectively negotiate with the regulatory challenges as well as ensure compliance with the regional laws as well as requirements (Gupta et al., 2020). Furthermore, any kind of problems as well as delays may affect the project’s budget.  
In the context of the project KGX1, it has been experienced and learned through regulatory compliance that data privacy as well as security is especially strict in the IT industry (Darwish and Smart, 2020). regularity compliance is not only crucial for avoiding legal repercussions but also for business. The ability of project KGX1 will enable various other projects to effectively navigate through regulatory compliance specifically in the IT sector. 
The respective project presents itself as an extensive investment in sustainable as well as innovative head office for Google. Furthermore, the future of the IT industry of the United Kingdom is significantly dependent on the performance of the project.  moreover, the project can present itself as an ideal example for various other IT organizations as the project showcases the organization’s commitment to sustainability, innovation as well and community engagement (Burdon et al., 2022). The success of the project will be determined by the project’s ability to substitute a knowledge-based economy, that interacts with the community as well as overcome the challenges such as pandemic-causing delays.                       
2. Lessons Learned
The respective project, KGX1 offer various valuable lessons for the future of the IT industry as well as their activities.   
a. Risk Management
Lesson: The pandemic caused delays in the schedule of the project; placing special emphasis on risk management. It brings focus on the importance of effective risk management as well as backup plans for projects which are large scale (Burdon et al., 2022). From such issues, the organization can understand the importance of flexibility against unpredictable scenarios in the schedules of upcoming projects.       
Therefore, another crucial aspect of the project is risk management. For large venture organizations, it is essential to project as well as recognize risks and generate moderate plans as well as backup plans. Regardless of the unpredictability of the pandemic, it has placed special emphasis on readiness as well as flexibility of the projects (Burdon et al., 2022). 
For instance, various challenges as well as issues arose in the context of building the Sydney Opera House. However, the projects withheld resilience as well as the ability to overcome unpredictable challenges. Such an example offers valuable insights in the context of risk management.         
b. Sustainability Commitment
Lesson: the project’s KGX1 is focused on eco-friendly design as well as environmental stability. It, therefore, offers valuable insights for various other organizations. The organization is further aiming for green certificates as well as emphasising the importance of the project’s impact on the environment. 
Sustainability can be considered as a strategic advantage for the respective organization rather than only a moral imperative (Larmar et al., 2021).   Therefore, organizations can align themselves with the market trends and values by following the sustainability measures in their projects.  In respect to the IT industry organizations are most especially energy-intensive, therefore adopting environmentally friendly practices can prove themselves to be significantly helpful.   Further illustrating the concept, google data centres are power-driven by 100 per cent renewable energy which represents the organization’s dedication to sustainability.     
Community Integration
Lesson: emphasis placed on community engagement represents the importance of creating a friendly as well as mutually beneficial, relationship with the local community. Therefore, projects must consider the benefit of the local communities as well. 
Large organizations tend to influence their local communities around their locations. In the same context for the organization positively influencing the local communities is considered as a strategic imperative (Larmar et al., 2021). For instance, Amazon’s HQ2 project in Virginia, promises the local communities to create a new urban campus taking into consideration the community beliefs showcasing how essential integration of community.       
d. Budget Management
Lesson: the project KGX1’s thorough analysis of the budget provides valuable insight into the context of effective resource distribution as well as management of finance. Effective utilization of resources as well as avoiding excessive expenses are two advantages of transparent budgeting. 
Therefore, managing the budget of the project effectively is crucial. Maintaining the cost-effectiveness of resource allocation as well as avoiding excess expenditures, allocation of resources as well and transparent budgeting is essential for projects (Larmar et al., 2021). For instance, the Burj Khalifa, in Dubai is a great example of understanding the importance of budget management for large-scale projects.          
e. Stakeholder Engagement
Lesson: to facilitate success for the project it is crucial to effectively manage the stakeholders. The success of the projects is dependent on clear communication as well as considering the requirements of the stakeholders. 
A wide array of entities consists of stakeholders involved, for instance, the government agencies as well as local communities, contractors, employees, suppliers and project owners. To fulfil the requirements of the stakeholders as well as maintain communication effectively is one of the crucial aspects of the project. such can be understood from the London Olympics 2021 project (Larmar et al., 2021). 
Consequently, the lesson learned from the KGX1 consists of stakeholder engagement, risk management, budget transparency as well as sustainability commitment and community integration. Such lessons are crucial as well as significantly valuable for the upcoming projects of the IT industry as well as familiar industries. All such lessons will enable the organization to create a positive impact on the environment, economy as well and communities.          
3. Suggestions
Following are the suggestions based on the analysis. The suggestions are for upcoming projects in the IT industry as well as similar industries.    
a. Sustainability Commitment
Suggestions: promote sustainability of the environment through the incorporation of environmentally friendly design standards as well as aiming for green certificates. Such is not only crucial for the environment but also beneficial for the organization in aligning itself with the current market values as well as trends. 
Therefore, organizations within the IT industry are suggested to adopt sustainability management of business, as well as environmentally friendly practises through the employment of renewable energy as well as striving for green certificates. For instance, Apple’s commitment to 100 per cent products of carbon-neutral as well as Google’s renewable energy purchasing are ideal examples of industries' commitment to sustainability.             
b. Community Integration:
Suggestions: enthusiastically involve the local communities as well as certify that the project offers mutual benefits. This entails infrastructure enhancements, job opportunities as well and support for local businesses. 
Projects, therefore, should actively explore ways through which they can integrate the local community. Thus, creating a mutually beneficial relationship. For instance, the Microsoft datacentre community Development Agreement in Ireland emphasises the positive influence of community integration.    
c. Risk Management
Suggestions: develop flexible timelines to overcome unpredictable issues as well as challenges. Develop wide-ranging risk moderation plans. For a project of a large scale, risk management is extremely crucial.  
Vigorous risk management is considered a cornerstone for planning of project. project needs to prepare for unpredictable scenarios and challenges as well as prepare backup plans. The London Heathrow Terminal 5 project is an ideal example of comprehending the importance of risk management.    
d. Budget Transparency
Suggestions: offer in-depth budget interruptions as well as distribution to efficiently plan resources as well as control of finance.  Such measures allow the organization to avoid over-expenditure as well as ensure cost-effective distribution of resources.    
For the budget management, transparency is essential. To ensure the effective distribution of resources, detailed budget breakdowns can be used. For instance, Amazon’s HQ2 project in Virginia represents the transparent management of budgets in large-scale projects.      
e. Stakeholder Engagement: 
Suggestions:  place emphasis on the effective involvement of stakeholders.  Such entails project owners, the local community as well as government agencies, suppliers, employees and contractors. For the success of the project, it is crucial to meet the requirements of the stakeholders as well as maintain clear communication.   
However, the process of involving stakeholders can be complicated as well as complex. To ensure the success of the project it is essential to maintain effective communication as well as fulfil the requirements of all stakeholders. In complex projects, stakeholder involvement is extremely crucial. such has been demonstrated through the Panama Canal expansion project. 
Budget transparency, risk management as well as sustainability, community engagement and stakeholder involvement are all considered crucial for the success of projects. Through execution of such sugesstions within the IT industry, as well as similar industries can have a significant positive influence. As for the KGX1, as it finishes by the year 2024, it can significantly enhance the entire IT industry as well as contribute to forming a sustainable future as well as integrated.             
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Consequently, the Kings Cross Google KGX1, a London-based project contains the potential to be successful in future as well as significantly revolutionise the entire IT industry. it serves as an ideal example for the industry as Google has been able to align itself with the current trend of the market as well as values as the organization has committed itself to innovation, sustainability as well and community engagement.    
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