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Project Management 
Project management is the application of procedures, techniques, skills, knowledge, and understanding of accomplishing project goals according to the project recognition standards (AMP, 2017).
Skill for Workplace Project demonstrates project management by highlighting specific tools and techniques, examining a variety of elements including a stakeholder’s analysis, project life cycle, risk analysis, promoting and monitoring the project and recruiting new applicants for Skills for the Workplace program at UWTSD.

Belbin Teams Role Model 
Dr. Meredith Belbin’s research showed that people in teams tend to have different ‘’team roles’’. Belbin identified a team role as a ‘’tendency to work, contribute and connect with others in a certain way’’ (Fisher et al., 1998).
Based on Belbin team role theory for Skills for Workplace Project the team was constructed according to their skills and knowledge (Belbin, 2004). 
The initiation phase was conducted by a coordinator and team worker, the planning phase was completed by shaper and coordinator, the execution phase was handled by implementer and coordinator, and finally monitoring and evaluation phase of the project was executed by a resource investigator and team worker. 
PROJECT LIFE CYCLE 
The project management life cycle is a sequence of phases that signify the progression of a project (Aston, 2021).
The project life cycle is based on five phases.
1. Project Initiating Phase:
Initiating phase is critical for the project management process. According to Morton (2017), the recruitment project is an understanding of the challenges and goals is met through a project brief that outlines the objective and requirements of the project. 
The first phase of the Project the team was created, during the brainstorming process the objective was identified, and the targets were set to discover the opportunities, deliverable tools and technique, schedules, procedures, and resources. 
2. Project Planning Phase
During the planning phase, the team meets and outlines the details of the project from start to end. Generating a plan that leads the team through the execution, performance, and closing phases of the project management process (Aston, 2021).
Skills for Workplace program, the planning phase was involved assigning the task by using a Quad Chart and Stakeholder analysis.
3. Project Execution Phase
Watt (2014), identifies that the execution phase based on team’s collaboration, reviews the budget, timeline, resources, quality, communication with stakeholders are done for the success of the project. 
Skills for Workplace Project, the execution phase was based on WBS (Work Breakdown Structure), Gantt Chart, and Network diagram.
4. Project Monitoring & Evaluation Phase 
During this project, the monitoring and evaluation risk analysis was conducted and supported by PESTLE, SWOT analysis and Iron Triangle to review the budget, timeline, project goals, deliverable and team activities were continuously reviewed to ensure the project runs efficiently and runs to the plan. 
5. Project Closing Phase 
During the final stage of the project the team finalises tasks and hand over the project to a program coordinator and completes reports. 
Project Cycle Benefits in Skills for Workplace Project 
1. Established a framework for the project execution.
2. Helps team members communicate more effectively.
3. Enables structured reviews that support the project.
Project Cycle Limitations in Skills for Workplace Project 
1. The progress of the project was undetermined while it is still in progress.
2. A team member stands down during the project.
3. Limited feedback makes it hard to assess the problem.
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