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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I am going to be referring to an investigation in relation to a sexual assault by touching contrary to Section 3 of the Sexual Offences Act 2003 (PNLD, 2022). I will be discussing social and legislative contexts of the investigation I dealt with and the issues that arose throughout. I will talk about how I managed both my victims and suspects needs throughout and what I put in place to reduce the risk of harm caused. Additionally, I will discuss repeat victimisation and offending and how this is managed using an evidence-based approach.

Over the years societal views in relation to sexual assaults have changed however many people still have stereotypical ways of thinking when it comes to sexual assaults, which can often affect people’s decisions to disclose to the police (Ullman, 2010). Victim blaming can also affect whether they disclose a sexually assault. Victim blaming is any response that “states or implies that the victim is to blame for the abuse they experienced” (Welsh Women’s Aid, 2024). It is often associated with sexual assaults and can label the victim as being responsible for what the perpetrator did to them, simply because of the way the victim looked, dressed or how they come across (Dyar et al, 2019). The victim in my case was reluctant to report what had happened for the reasons I have stated above which is something I had to navigate at the start of my investigation.

South Wales Police received a report from education in relation to a sexual assault that a student disclosed. The victim in this case was 16 at the time the incident happened, the suspect was 20 years old. The victim had reported that a year prior she had arranged to meet the suspect, who at the time was supplying cannabis to her. She met up with the suspect who immediately walked her into a remote woodland area near his house telling the victim he didn’t want the police to see them. Once in this woodland the suspect grabbed the victim and pinned her down on the floor, before sexually assaulting her. Comments were made whilst the suspect assaulted the victim. These comments stated that the victim owed him money, and this is how she was going to have to repay her. The suspect sexually assaulted the victim before walking away leaving her in the woodland alone.

The victim was so afraid that she didn’t tell anyone at the time. It was only a year later when she broke down in class that she made the disclosures to teachers who then reported the matter to social services and the Police.

As soon as the report was made to the Police, we immediately attended the victim’s home address. Our priority at this time was ensuring the victim’s safety and to assess her vulnerability. She was initially very reluctant to speak to us as she was fearful of the repercussions. It was important at this stage to ensure that the victim knew who we were and why we were there. We explained this to the victim and asked her for her initial account. The victim was initially very reluctant to provide the suspect’s name out of fear, but after reassurance was given the suspect’s name was provided. 

It was clear to us that the victim was a vulnerable witness. The Youth Justice and Criminal Evidence Act 1999 defines what classes a witness as vulnerable. In this investigation the victim was vulnerable due to her age as she was under the age of 18 (Legislation.gov.uk, 2024). Because my victim was identified as vulnerable that meant she was entitled to special measures. Special Measures look to alleviate the fear and stress a witness may feel about testifying in court and “facilitate the giving and gathering of evidence (CPS, 2023). By explaining this to the victim she was willing to support the prosecution knowing this support was available for her. 

SARC stands for the Sexual Assault Referral Centre and is a service available to all rape and sexual assault victims. The centre provides both medical and practical support for people that is completely confidential (Rape crisis, 2024) SARC’s can provide forensic medical examinations however in this case the sexual assault was historic, so the collection of forensic evidence was not possible. With the victim’s permission a referral was sent into the SARC detailing the nature of what had happened and the details of the victim. This was then picked up by the SARC teams. Typically, once the referral has been set up the SARC will appoint an ISVA, which is an independent sexual assault advisor (Rape crisis, 2024). An ISVA will provide emotional support for the victim and was especially helpful in my case as my victim struggled with her mental health. The ISVA will also help in explaining the investigation process. 


Throughout the investigation process as I have mentioned, ensuring the victim was supported throughout was important. It is also important to ensure that the offender is managed throughout, as they can be at a significant risk of harm because of the nature of the offence. The suspect in my case had multiple warning markers on our police systems for mental health issues so it was essential for us to manage him and the risk of harm towards.

In this investigation as soon as the victim was spoken to and provided us with an account and details of the person responsible, he was immediately arrested and taken into custody to be interviewed. As soon as we arrived in custody, despite having spoken in English to us when he was first arrested, the suspect decided he would only speak in Welsh. This presented issues as I was not a Welsh speaker and would therefore require an interpreter for interview. When using interpreters in interview we are guided by PACE Code C. Code C dictates that a suspect should not be interviewed unless an interpreter is present who can assist in helping the suspect understand questions and help with effective communication (Gov.uk, 2024). Prior to interview a fitness to be detained and a fitness to interview was conducted. The decision was made to do this because of the nature of the offence and due to his markers, which included self-harm and mental health. This is conducted by the HCP who provides a medical opinion on whether the suspect may require an appropriate adult or any additional help for the interview (COP, 2024). The HCP had no concerns, so the suspect was interviewed. He denied any involvement in the offence.

After the suspect was interviewed, he was due to be bailed for further enquiries to take place. On release, the suspect was provided with Lucy Faithful documentation. Lucy Faithful foundation is a charity which was set up with the aim of stop child sexual abuse. The foundation focuses on “working with people who pose a sexual risk and diverting them from causing harm” (Lucy Faithful, 2024). Services include risk assessments, interventions, expert training and education. The charity also works with another charity called ‘Stop it now’ which provides a 24-hour confidential helpline for individuals concerned about their own behaviour or for adults concerned on behalf of another. The helpline looks to prevent abuse from happening in the first instance by providing wellbeing and safe care advice, advice on how to navigate inappropriate thoughts and feelings and also offers information on how to positively move forward away from those thoughts and feelings. (Stop it now, 2024).  This helpline number was provided to the suspect prior to his release from custody along with the support both charities can provide.

After the suspect was bailed, I continued to maintain a good relationship with my victim as the investigation progressed. As my victim became more comfortable with speaking with me she disclosed that this incident had not been the first time she had been sexually assaulted in the past. She had experienced a lot of sexual harassment when growing up, which she stated she believed was because of her appearance and her vulnerabilities.

Repeat victimisation has been defined as “being a victim of crime on two or more separate occasions within a given period” (Soper and Manocha 2014: 5). Normally this period will be a span of 12 months. Some victims will become repeatedly targeted simply due to them being more attractive targets to offenders (Tseloni and Pease, 2003). Certain factors can make someone more vulnerable to being a victim of a crime more than others. There is no exhaustive list however factors could include the area they live in. If they live in an area with a large population of offenders, they may be more likely to be targeted (Farrel and Pease, 1993). The lifestyle someone has could also be a contributing factor, especially if they lead a chaotic lifestyle as some offenders may see them as an easy target. Farrel and Pease state that these individuals have visible flags based on their personal and household characteristics that add to the likelihood of them being victimised. Additionally, relationships they have with offenders, particularly negative relationships could lead to increased vulnerability (Farrel and Pease, 1993).

It has been suggested that if these individuals can limit their visible flags then they could be less likely to be a victim of repeat victimisation. Preventive measures can be put in place by victims. This is easier to do when the victimisation relates more to property-based crime however individuals can also take steps to limit their vulnerability. Some steps will include educating people on what they can do to keep themselves as safe as possible. Increased isolation and social exclusion can also increase the susceptibility to repeat victimisation (Victim support, 2024).

My victim was particularly vulnerable due to her mental health issues. Additionally, she found smoking cannabis as a coping mechanism for her mental health which put her in vulnerable positions as she would buy the cannabis from older men who would take advantage of her vulnerabilities. 

On arrest the suspects phone was seized. This was downloaded as part of the investigation and gave us valuable evidence. Multiple other victims were identified from what was found on his mobile phone. It appeared that this male was taking advantage of vulnerable young females by supplying them with drugs. 

Oxford reference defines a repeat offender as one who commits the same offence on more than one occasion (Oxford reference, 2024). This repeat offending will often been seen as an aggravating factor and can have an impact on the sentencing the offender will receive. We quickly identified that not only was our suspect a repeat offender with different victims but that he had also been grooming some of the other victims. Grooming in the UK is defined as a process by which the offender will build a relationship with a child to gain their trust for the purposes of exploiting that individual (Reeves et al, 2018). This could be for sexual abuse and in my case it was. The suspect was using these children and in exchange was providing them with drugs. Evidence-based policing can be effective in reducing reoffending. 

Evidence based policing uses the best available research and data to “inform and challenge policing policies, practices and decisions” (COP, 2024). An example of this is Operation Soteria which was implemented in 2023 (NPCC, 2024). It has enabled many forces to transform their responses to rapes and sexual assaults, by focusing on the disruption of repeat suspects of sexual offences by using evidenced based research which links police forces with academics and policy (COP, 2024). Closely linked to this operation is Operation Yeomanry which aims to reduce the reoffending of suspects involved in sexual offences and improve the outcomes for victims (COP, 2024). It focuses on increasing the number of charges we get from the CPS along with increasing the number of protective orders for suspects not convicted. By increasing these orders, we can manage those individuals who pose a risk of harm more efficiently to decrease the levels of reoffending (COP, 2024).

In this case the suspect was charged and convicted at court in relation to my victim and the multiple others we had identified during the course of the investigation. In summary, the support initially provided to the victim was crucial in allowing us to achieve the best evidence as there can be a lot of stigma when it comes to disclosing sexual offences to the police. As mentioned, often victim blaming and stereotyping creates a reluctance to come forward which makes the support we can provide even more essential during an investigation. I have spoken about the importance of ensuring the suspect is managed during the investigation as every suspect is a human being who has rights, and these must be met despite the biases we may hold. As time has passed, we have moved towards an evidence-based policing approach in order to target reoffending. The operations that have developed over the last few years have been extremely beneficial in tackling this repeat offending problem. The CPS are charging more and more sexual offenders and victims are getting better outcomes which will allow more victims to feel comfortable in disclosing incidents to the police.
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 


In this essay I will be referring to an investigation I have dealt with whilst being on the Criminal Investigations Department. I will refer to the investigation process followed in a complex investigation, what fast track actions are and the ones I utilised in this investigation which were pertinent to establishing what had happened. I will also talk about the support provided to the victim, witness and suspect in this case, how I managed this and the affects it had on my own personal attitudes and values. 

The college of Policing (COP) have developed our understanding of the investigation process, splitting it into separate phases. There are eight phases to an investigation in total with objectives surrounding these that focus on victim care and support, managing threat risk and harm, supervision and disclosure and case file quality (COP, 2024). Within this essay I am going to focus on the instigation and initial investigation, the first two phases of an investigation.

In March 2023 South Wales Police (SWP) launched a new principle of policing with a purpose, focusing on what they refer to as the 3 P’s, pursuing criminals, prioritising victims and protecting vulnerable people which are all pertinent in my investigation (SWP, 2024). 

The complex investigation I will refer to relates to the offence of Grievous Bodily Harm (GBH) with intent contrary to section 18 of the Offences Against the Persons Act 1861 (PNLD, 2021). I was the officer in case (OIC) for this investigation and was responsible for the management and oversight of the investigation. 

It was a Saturday night when we received a call from the CCTV operators stating that they had witnessed a male dragging himself out of an address. There were multiple members of public (MOP) surrounding this male and shortly after being alerted by CCTV, our control room received additional calls in relation to this male. This part of the investigation is known as the instigation phase, when the initial report is made. Details are then obtained and passed onto officers to action. The persons taking the report are known as call handlers and every call must be handled according to national call handling standards (ACPO, 2005). Important questions will be considered surrounding the location, the complainant and enquiries that can be made before deployment (ACPO, 2005). The information provided to us at this time was limited, we were made aware that this male had substantial injuries however the extent of these injuries was unknown at this time.

Due to how little information, we knew at the time we made the decision to attend the scene to establish the full circumstances of what had happened. This is where we move into the initial investigation stage. Within this stage is what police refer to as the Golden Hour which is a term used by police forces detailing the period immediately after a report of an incident is made (COP, 2024). The golden hour principles focus upon preservation of life and the scene, the identification of victims, witnesses and suspects (COP, 2024). Along with this is securing significant material that may have otherwise been lost (HMICFRS, 2023). In order to adhere to these principles, the police utilise fast-track actions to assist.

Fast track actions are steps taken at the beginning of an investigation which if pursued immediately, help establish the facts of what’s happened and who’s involved. Finding these facts out are imperative as they can lead us to early identification of suspects and ensure evidence is preserved. Most often utilised during the first 24 hours of an investigation but also implemented later on if more information comes to light (ACPO, 2006). Fast track actions will be centred around victims/witnesses, location of the incident and suspects (COP, 2024). 

Identifying victims and witnesses is crucial at this stage. Once victims have been identified understanding the status of the victim, if they are vulnerable or intimated, the level of injuries etc is key (ACPO, 2006). In the case I have been referring to, we immediately attended the scene in order to establish who this injured male was and if anyone had witnessed what happened. We were able to do so as a result of a witness on scene. As soon as we established who the victim was, we conducted various Niche checks. As a force, SWP use a system called Niche which is a database with all the persons we have information on, whether they have been arrested, reported a crime etc. We do these checks in order to establish any previous involvement they have with police and importantly the risk they may pose to ourselves and the public. The victim had various warning markers for mental health and alcoholism. These will have relevance throughout the investigation however at this stage the victim was unconscious and due to be transferred to hospital. We were not able to obtain an account so still had very limited information at this time. This is where the prioritising the victim part of policing comes into play, ensuring the victim is safe and receives treatment for his injuries was our biggest priority (SWP, 2024).

We quickly established that from CCTV the victim had dragged himself from the inside of an address. Upon entering the property there was clear signs of a disturbance and a blood scene with the hallway of the property. The property itself was a house of multiple occupancy (HMO) where the victim resided.

Once the location of the incident was established a scene was quickly set up to ensure all available evidence could be preserved. We conducted an initial search of the area which forms part of the fast-track actions, ensuring any material relating to the incident was identified could be seized and preserved (ACPO, 2006). At this time however, nothing of note was found. CSI were called to attend the scene in order to conduct a proper examination and to photograph the scene. As the address was a HMO this did present issues as there were a number of other residents residing there. In order to reduce the risk of any contamination, all non-essential persons were not to enter the scene (COP, 2024). Additionally, another way we reduced any contamination of the scene was establishing a common approach path (COP, 2024). A common approach path is defined by the oxford reference as “The designated route into and out of a crime scene so designated in order to minimize disturbance to the surrounding area” (Oxford Reference, 2024). This was utilised whilst on scene until CSI arrived and carried out their examination. 


Once we ensured that the scene was preserved, we wanted to establish the circumstances of what had happened. A key witness was quickly identified who lived in the room directly next to where the incident took place. The witness was in an extremely distressing state and initially was reluctant to give us any information relating to what had happened for fear of the repercussions it would cause. For every witness we deal with as police officers it is important that we identify any needs and vulnerabilities that the person may have (COP, 2019). We quickly identified that he was intimidated due to the nature and seriousness of the incident and of the persons involved. (HMICFRS, 2024). As soon as we identified this, our approach changed. I explained to this witness that we have special measures that can be put in place in order to “facilitate the gathering and giving of evidence”, which were introduced by the Youth Justice and Criminal Evidence Act 1999 (CPS, 2023). These include giving evidence via a live link, screens, removal of wigs and gowns etc (CPS, 2023). After this was explained to the witness, he was willing to provide an initial account. The witness told us that the person responsible was a male living in the room opposite him. He described to us that this male had gotten into an argument with the victim which resulted in the suspect pushing the victim down a set of stairs in the hallway. After we established who was responsible, we alerted the other officers which set in motion the fast-track actions we used in relation to the suspect.


The suspect was immediately arrested by response officers as we had reasonable grounds to suspect that he had an involvement in the incident (Gov.uk, 2018). He was then identified as a scene. On arrest his hands were covered with evidence bags before he was handcuffed to ensure no evidence on his hands would be lost. Forensics also comes into play with the suspect and is an important fast track action (ACPO, 2006). We were aware at this stage that we would have issues with the forensics as we could not rely on them solely as the suspect lived in this HMO with the victim. His DNA was likely to be present at the scene regardless. A search of his room was conducted for anything that could have been used in the commission of the offence. His mobile phone was found and seized. In policing now there are more digital capabilities that can provide valuable evidence (NPCC, 2021). Whether this be CCTV or mobile phone evidence the digital forensics world is endless. In the case I have been referring to his mobile phone provided valuable evidence at the early stages of the investigation as he had messages on this phone admitted to the offences he had committed. This was one of the fast-track actions I utilised at the beginning of the investigation. As mentioned at the call was initially reported to us through CCTV operators. The CCTV provided was also valuable in this investigation.

These were some of the fast-track actions I used at the start of the investigation. This is not an exhaustive list of actions that can be utilised in the golden hour of an investigation as every incident will be different and have different requirements. Once the suspect was booked into custody, we interviewed him very early on to obtain an account. When dealing with the suspect I did have to make sure that my own biases were put to the side as the suspect we were dealing with had a lot of previous violent history. A study by Minhas and Walsh, 2021, showed that negative stereotypes can be triggered in the process of an investigation by officers due to pre-existing images of the suspect. I had dealt with the suspect in this case before but had to ensure I stayed professional and did not let any biased attitudes affect how I dealt with him. We ensured throughout his time in custody he was treated with dignity, as he is a human being and entitled to rights during his time in custody (Skinns et al, 2020). One of these rights including his right to legal advice which he initially declined. Often detainees will decline legal advice based on how long they may have to wait for consultation (Skinns, 2009). This was the case with our suspect however he changed his mind as we went into interview. He denied the offence and a file of evidence was compiled and sent to CPS to review. They agreed to charge him with S18 GBH. He was charged and remanded into custody until trial. 


Previously the focus of an investigation centred around locating suspects and gathering evidence only. Objectives have now shifted with more focus on the victim (Stelfox, 2013). Investigations are now more victim focused rather than suspect orientated. Throughout the investigation process providing my victim with support was a priority (Victim Support, 2024). Within South Wales Police we provide multiple avenues of support to ensure that the victim is safeguarded appropriately and has access to all available services. Initially we want to understand the victims needs and safeguard them as best as possible which is why we will carry out a victim needs assessment at the earliest opportunity (SWP, 2024). This assessment ensures the force provide adequate support to victims (HMICFRS, 2024). For example, helping victims understand their rights under the code of practice and how to access these. After the initial stages of the investigation were complete, I still had a duty to ensure the victim was safeguarded throughout the investigation therefore, at the earliest opportunity I sent off a Victim focus referral form. This is a support service utilised in South Wales Police offering support, help and information to individuals affected by crime throughout an investigation (Dewis Cymru, 2024). 


Throughout a complex investigation there are stages we follow. As I have spoken about, for an investigator the first two stages, the instigation and initial can be the most crucial part, as this is where most of the fast-track actions take place, identifying suspects, witnesses, victims and scenes. In my investigation the fast-track actions utilised allowed us to quickly identify a suspect who was later charged and remanded. The victim was supported as was the witness and a positive outcome was received despite the witness initially being very reluctant to speak to the police. It shows how important our relationship with victims and witnesses and the support we can provide is, as this can often be the key element on whether there is enough evidence to charge someone.
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