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[bookmark: _Toc175151777]Introduction 
This essay will be about the differences between leadership and management including its importance. The impacts of these on organisational performance and the process to develop them will be dispatched in the assessment. Multiple skills for effective management and their benefits and their impacts on the work environment and workforce will be portrayed in this paperwork. The process of these skills can improve productivity and profitability and its contribution to engage employees has been dispatched in this paperwork. The reason that defines that a manager can be a leader but a leader cannot be a manager will be portrayed in this assessment. 



Discussion
A manager develops the art of consistency and order inside an organisation. A leader is responsible for motivating the employees of an organisation and bringing changes within the organisation. The concept of leadership revolves around the fact that it is a social cycle powerful enough to include collaboration among pioneers, outsiders and individuals in respect of an organisation or a group. The well-known fact is that great leaders are created following the process of endless cycles of self-study, practical experience, preparation and training. The act of leadership focuses on goals, takes risks, and encourages followers. A leader also sometimes breaks the rules and motivates the team members by inspiring trust and fostering new ideas. 
A manager is a person with the skills of leadership tasked with planning, leading, staffing and at the same time organising an organisation. The main task of a manager is to organise the business by incorporating the above-mentioned skills. A company can be called organised if there exists proper planning and preparation to face any situation. The concept of a manager or management is to focus on tasks and minimise the risks in handling any task. A manager prefers to go with the flow and follow the rules and regulations. Assigning proper tasks to the proper person is one of the major work of a manager. 
A common area of work for both managers and leaders is to accomplish goals through mobilising the resources available to them and also to explain the vision of the organisation in clear terms to their subordinates. The relationship between leadership and management can be established from the fact that leadership is the ability possessed by an individual to motivate and influence employees to contribute to the success of an organisation. The responsibility of managers evolves with controlling the organisation in achieving a specific objective.
The theories of leadership describe the process and the skills of becoming a leader. Some of the theories of leadership are transactional theory, transformational theory, contingencies theory and situation theory. The transactional theory of leadership was developed during the Industrial Revolution to boost the productivity of the company (Northouse, 2021). The approach of this theory is to emphasise the hierarchical value for enhancing the effectiveness of the organisation. The transformational theory deals with the relationship between the staff and the leaders in the context of an organisation. The transformation here is the development of a vision for the team members and motivating them to realise the vision. The contingency hypothesis is built around the fact that there is no specific and right rule to run an organisation. Aviva is a multinational British organisation following the contingency theory. The optimal strategies required for leading an organisation depend on external and internal considerations. 
The theories of management provide a framework for the organisation to continue working within the organisational cultures and environments. Some of the common theories of management are scientific management theory, classical management theory and human relation theory. According to the scientific management theory, hard work is not an important factor in the course of improving business goals (Tompkins, 2023). Rather the goals can be reached by simplifying the task in a systematic way. The theory has been followed by the famous UK company Shell successfully for many years.
More like the transactional theories of leadership, the classical management theory tends to follow a hierarchical structure involving the decision-making power of one leader. The assumption of this theory is based on the belief that employees have only one need and that is financial. Companies such as Unilever introduce transactional leadership theories in their practice. Fulfilling the financial needs motivates the employees. The human relation theory was developed by Professor Elton Mayo and focuses on four major factors. The first is treating people in a way to builds human relations rather than considering them as machines. The second area of focus is on positive values in the workplace through encouraging the process of interaction. The third factor is removing fatigue and stress among employees and improving effective supervision. The last factor is creating working conditions that are healthier for employees.   
Various models of leadership are followed by leaders to achieve success in specific fields. The affiliative leadership model is based on the basis of cooperation and collaboration among team members within an organisation (Bush, 2020). The democratic leadership model is considered one of the most effective leadership models that allows team members to provide information that helps the decision-making of the leaders. The managers also follow different management models for accomplishing the organisational goals. McKinsey's 7-S model is a popular model that analyses seven components of business structure that are strategy, structure, system, shared values, style, staff and skills. Deloitte is one of the companies following this management model in running their business. Organisations are required to find ways to correlate among these components and increase efficiency (Wirtz, 2020). Lewin’s change management model is another model that involves three stages. The first stage involves looking at the current operating processes. The second stage focuses on communication as the key component to implementing change and the last stage is refreezing which focuses on avoiding repeated mistakes in the formulation of plans and strategies. 
From the above discussion, it can be concluded that being a phenomenal leader does not necessarily guarantee that the person will possess the skills of being a manager. The art of leadership does not demand possessing any managerial skills for being a leader (Field and Brown, 2019). Therefore, a leader does not require any managerial position to act as a leader. On the contrary, a manager can act as a true manager only if he possesses traits of leadership. With due respect to the position, the manager is bound to provide leadership acts to his employees or team. The term leadership is a general term not in relation to managership (Raelin, 2020). An individual tends to be a leader by virtue of the qualities he possesses. For example, a leader can be of a club, social organisation and many similar associations. But a manager is not for a cub or a welfare association. A manager manages an organisation and its employees with his leadership and managerial skills. Therefore, it can be truly concluded that a manager can be a leader but a leader cannot be a manager. 


Some skills are required to manage and get people to do what needs to be done. This could be done by deploying abilities such as communication, problem-solving, critical thinking, active listening and time management. These skills will help the manager to understand employees need and these will also help to complete the work as well. 
Communication is an essential and effective skill for understanding employees' needs. Communicating with employees will help the manager to solve their problems and improve the workflow. This also improves the relationship between employees and seniors. Communication plays an important part in decision-making and planning. It helps managers get information about the ongoing work and make decisions to complete the work without any issues. Effective communication helps managers to implement plans and policies of management. It also implements smoothness and efficiency in the working of an organisation. By only using communication managers can change the regulations and the actions to achieve the desired direction (Lumban Gaol, N.T., 2023).
Problem-solving is another effective skill that helps managers to solve any issue related to the workforce. By implementing problem-solving skills managers can fix and solve issues such as conflicts in the workplace. This also helps to improve the work environment and it also helps to increase the productivity of the organisation. 
Critical thinking is required to manage people it is important to think critically because critical thinking also helps in solving problems. By thinking critically managers can solve issues but it can be also useful in improving creativity in the workforce. Managing any project requires people with effective critical thinking skills (Bowl, M. and Martin, J., 2023).
Active listening will help managers build trust with their employees and share information to complete the work. An active listener can gather information without interacting with anyone. This skill allows managers to improve productivity by making decisions and it also helps in building relationships among the workforce. Listening actively will help managers avoid missing any important information. This skill plays a major role in building or gathering more knowledge about any issue or project (Hadebe, L., 2023).
Time management is a techniques that a manager should know the process of managing time because it is important for completing projects before the deadline. This plays an effective role in decision-making by scheduling the work dividing the work and getting it done before the deadline. This also helps the manager to offer its employees a proper work-life balance. These are some personal and employability skills that could help manage people according to their needs.
To lead people there are some important skills are required such as open communication, Empathy, strategic thinking, and flexibility. 
Open communication could be done through one-on-one sessions, emails, chats and social media. This helps leaders to share messages and make complex ideas that can be understood by everyone (Dicke, L.A. and Ott, J.S. eds 2023).  Empathy helps managers to identify and understand the perspectives of others. This also allows leaders to understand employees' opinions about the work environment. Implementing empathy helps to improve relationships among the workforce and it also brings some positive changes in the workforce (Renz et al., 2023). Strategic thinking strategically is important for leading people because this skill helps to solve issues in the workforce and also helps to reduce conflicts in the working environment. Strategically thinking also helps in making goals and strategies to achieve them before projects deadline. Understanding team members' requirements and motivating them to ensure improving productivity is a major role that could be done by implementing strategic thinking. 
Good leaders will always get out of their comfort zone and they can quickly adapt to the changes in the work conditions. Implementing flexibility in leadership will allow leaders to promote the engagement of team members or employees. A flexible leader will prioritise employee’s wellbeing and their job satisfaction. (Joel, O.T. and Oguanobi, V.U, 2024).
Developing these skills of management is beneficial for individual and organisational performance. TESCO prioritises developing these skills to maintain the workforce and implement a healthy work environment. The organisation focuses on communicating because by communicating the issues of customers could be solved. The corporation also prioritises problem-solving in its management because implementing this could be beneficial for reducing conflicts in the workforce.  Developing leadership skills is important to lead a team and understand their needs. A well-known company in the UK named CISCO implements critical thinking skills in their leadership method because it helps the organisation to provide creative perspectives to its customers. 


[bookmark: _Toc175151780]Conclusion 
The impact of effective management and leadership has been depicted in this assessment including their importance. It also includes theories and practices of effective management and leadership have been covered. The impact of these skills on organisational performance and its benefits has been portrayed in this paperwork. It also defines the quote “ A manager can be a leader but A leader cannot be a manager”. This assessment also covers the importance of communication and other skills that could be beneficial for management and leadership.  The difference between management and leadership has been deeply discussed in this assessment. 
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