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[bookmark: _Int_vUBj5zij][bookmark: _Int_Wf6t5vlo][bookmark: _Int_KmU83DBg][bookmark: _Int_RNLJSwhy][bookmark: _Int_Xx1Dhbp8]Marketing is a business expression that a resource person has defined in plenty of diverse ways. In actual fact, even at company level people may come to know the term differently. Fundamentally, it is a management process through which products and services move from idea to the customer. (MBN)                                  “Marketing is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large.” (AMA)
[bookmark: _Int_7YoV6XDQ][bookmark: _Int_mNvCIrF0][bookmark: _Int_x5uGuyLi][bookmark: _Int_6SG86Ng8][bookmark: _Int_XDAhFq6X][bookmark: _Int_D2VK6lzX][bookmark: _Int_8ghJFVqT][bookmark: _Int_wzqH0SSp][bookmark: _Int_0IivDFtv][bookmark: _Int_jlRMUA2p][bookmark: _Int_z5YSDKpL][bookmark: _Int_ffL57Do2][bookmark: _Int_zcugvPg5][bookmark: _Int_I1cEHnAR][bookmark: _Int_T7KcgPbC][bookmark: _Int_zdHuFtp8][bookmark: _Int_SBjclvse][bookmark: _Int_Q0gWhACK][bookmark: _Int_Vdv5FMXx][bookmark: _Int_RPv2jyhr]This essay concentrates on to the marketing strategy of two multinational hotels one from Group A which is Raffles and the other one from Group B which is Holiday Inn.                                                                               In 1887 Raffles Hotel Singapore open his first 10 rooms in old bungalow overlooking the beach and the South China Sea. Very soon it grows and persist the most famous hotel in East Asia. (Raffles Hotels & Resorts website).                                       Sarkies Brothers responsible for building other hotels luxury hotels also built the hotel named after the Singapore’s founder, Sir Stamford Raffles. (https://www.visitsingapore.com/see-do-singapore/architecture/historical/raffles-hotel/)                                                                                                                              Singapore Government in 1987 gave the honour of being nominated as a national monument to Raffles Hotel. (Forbes)                                                                          Many companies make an effort to grow their foundations but hospitality group Raffles Hotel& Resorts is slow and steady. President John M. Johnston says, “The goal is to grow the brand slowly and steadily in markets that are complementary to each other,” (https://knowledge.insead.edu/)                                                                        In the city where the rebuild is constant the property has undergone just two reconstructions in 135-year history and after the last renovate all the touches that put together Raffles remarkable, still exist like hotel’s façade and the stones driveway that once welcomed horse-drawn carriages remain mostly one and the same.                  Afternoon tea has all the time been a significant affair at the hotel; it is now served in the Grand Lobby (and in most cases booked one-month forwards). And you can still drink slowly a cherry liqueur-laced Singapore Sling while tossing peanut shells over your shoulder at the Long Bar, for all you know the only spot where it is real to be a bit uncultivated.
[bookmark: _Int_pfTBH6n3]One of the marketing strategies that they use is history put together with technology
[bookmark: _Int_MgrsbpxN][bookmark: _Int_NdC1xaKF][bookmark: _Int_JbYx8SQn][bookmark: _Int_4wzuwnYJ][bookmark: _Int_sgNZaVkp][bookmark: _Int_AKDzjH7P][bookmark: _Int_3IlcLCEa][bookmark: _Int_227QP0jW][bookmark: _Int_dftT3JTb][bookmark: _Int_LlmHU5cl][bookmark: _Int_ms3jAdbq][bookmark: _Int_njAZXp0H][bookmark: _Int_202jOS3U][bookmark: _Int_ur5YKBia][bookmark: _Int_PVOjGomc][bookmark: _Int_LnER05j3][bookmark: _Int_BCjdI2fV][bookmark: _Int_xo8W3xq2]See in the mind’s eye setting mood lighting, regulate the temperature, closing the curtains, pick out a movie on Amazon Prime, booking a massage and give the order to a glass of Champagne each one of them from the comfort of your bed. Tablets now control every room within suites and give authorization to communication with suite butlers. Every suite has a veranda and Raffles offers 115 suites (up from 103) in nine classifications, from the 495-square-foot Studio Suites to the sprawling 2,800-square-foot Presidential Suites. (CNBN)                                                                              A different marketing strategy that they used to name Presidential Suites the after celebrated guests like John Wayne and Rudyard Kipling to Elizabeth Taylor. (CNBN, business news)                                                                                                    
Raffles Hotel work focused strategy select at exclusive customers. This strategy is victorious since the target market opportunity is wealthy as much as necessary to be profit-making and offers good growing potential. Clients will not consider other top-end hotels to be other option. They are prepared to pay a big price for the very finest commodity and top service available to four-star deluxe branding. Raffles has extended its distribution channel to include internet channels .The internet change gradually people's lives, online internet channels are, so, as a result an necessary tool in marketing and cost-saving plan of action for the hotel business they developed their personal website (https://www.raffles.com/singapore/) to communicate and to give information to his customers and at the same time, it also forms partners with numerous online travel agencies such as yahoo travel. This type of channel made it simple and less expensive for Raffles Hotel to reach future customers in emerging markets. Sun, L. (2011) (Official Raffles Singapore Website)
[bookmark: _Int_krVVE3KB][bookmark: _Int_7Q2oIDuw][bookmark: _Int_KjwJgmxa][bookmark: _Int_zxHisQRx][bookmark: _Int_pylIGEXj][bookmark: _Int_jvzOQNG2][bookmark: _Int_nNYEOf6U][bookmark: _Int_RLNNsBZl][bookmark: _Int_wGlnnijS][bookmark: _Int_GM04E9dj][bookmark: _Int_NjWgdA4O][bookmark: _Int_iywFm0AH]Usually, we cannot associate travelling and going green, but Raffles Hotel is trying their best to make it possible and they provide filtered water for guests to fill up their own bottles as a replacement to buying bottled water, here are also stations for guests to give away or exchange undesired thing. (https://www.eco-business.com) The Covid-19 pandemic has hit the tourism industry.” This global pandemic has disrupted and impacted the way people live. For the hospitality industry where dining in (restaurants), hotel stays and travel is no longer possible given worldwide restrictions, it means having to rethink business models and operations to enable our guests to continue enjoying our signature experiences where possible while remaining safe.” (C.Westbeld, General Manager of Raffles Hotel Singapore)

[bookmark: _Int_9mlFPV71][bookmark: _Int_2d0lQCZw][bookmark: _Int_sAwEsPVt][bookmark: _Int_2kUm93zz]Premier Inn is the brand of the British large hotel chain, which was founded in 1987 and has 800 hotels on all parts of United Kingdom. The brand is owned by Whitbread. Premier Inn brand take shape for the first time in 2007 from the unification of two hotel chains Premier Lodge and Travel Inn. Over the years they have changed many times de logo. (https://1000logos.net/)
[bookmark: _Int_hHXwAZNm][bookmark: _Int_buVD0H6v][bookmark: _Int_4VSWBTLu][bookmark: _Int_2KhaN9iZ][bookmark: _Int_2Ju1ZTnO][bookmark: _Int_ewbSQHFz][bookmark: _Int_x1QpkoU3][bookmark: _Int_MXAnHyQo][bookmark: _Int_hdmkeM3U]Premier Inn is using of the marketing mix is constant. When the TV advert was released, they had the opportunity to produce a particularly good promotion.  By holding a 'dad of the year' competition they try to approach to the family market segment and use social media to promote destinations and new hotels. Their brand position becomes a competitive superiority in a most competitive market based on one simple premise” good night's sleep”  or will get their money back. (D. TURTON, MCIM) 
[bookmark: _Int_Sl2oqEeS][bookmark: _Int_GHmWAXfL][bookmark: _Int_Uv3x15v5]The promotion has a key role in Premier Inn, and they invest a lot of money to make known platform such as outdoor, radio, print and digital & social media. (Jefferson, 2021).
[bookmark: _Int_Ctd2NXvY][bookmark: _Int_eWBhlD4I][bookmark: _Int_uN7aaO2j][bookmark: _Int_PdxE5Y3L]Premier Inn has different cost strategies i.e., Flex, Semi-Flex, Advance, Standard, and Non-Flex rates. This gives to the client different options. Flex is the most flexible option which allow them to cancel or amend their stay up to 1pm on the day they are due to arrive. The hotel has a value cost strategy focus to provide the customers with an excellent value for their money. Similarly, it also pursues a price discrimination strategy with its lowest rates being often for rooms on Friday, Saturday, and Sunday nights (Premier Inn, 2021).
[bookmark: _Int_kkbIvuEU][bookmark: _Int_ZwShIyFB][bookmark: _Int_GiGhKeDh][bookmark: _Int_aiJcSU1N][bookmark: _Int_TJIYRoJX][bookmark: _Int_ZVPK60dO][bookmark: _Int_dP6mjcgw][bookmark: _Int_QopXNCrf]At Premier Inn, run a campaign called “Force for Good “and they are putting together lots of activity from donating surplus food to communities and working on reaching net zero carbon to supporting the life-changing work of Great Ormond Street Hospital (GOSH) since 2012 – and much more. (https://www.premierinn.com/)
[bookmark: _Int_EsO9ACZE][bookmark: _Int_rp1edRgC][bookmark: _Int_4pQLGd7E][bookmark: _Int_FXLMkZpw][bookmark: _Int_XeVoXIeA][bookmark: _Int_2kV1pfiZ][bookmark: _Int_PCLAFlEq][bookmark: _Int_nM4tmmvz][bookmark: _Int_sSoMv71o][bookmark: _Int_JYUGiSjO][bookmark: _Int_q5QhNEgL][bookmark: _Int_aLfdlcQH]COVID-19 really highlight the need for top hygiene quality, which is why they approved Premier Inn Clean Protect, daily cleaning regime that is used in every part of UK & Ireland hotels. They convert the check-in time to 3pm, just to be certain that will have enough time to deep clean the rooms and make them perfect for customers. The safety and wellbeing of their guests and team members has all the time been extremely important to them. Everyone looks forward for a clean and safe environment when visiting their hotels and they promise seeks to give you extra peace of mind so customers can reserve and stay with trust. (https://www.premierinn.com/)
[bookmark: _Int_95D8Y9It][bookmark: _Int_OIeweXNn][bookmark: _Int_Rt8lCMqa][bookmark: _Int_C1bMbcyu][bookmark: _Int_bcxqsFSI][bookmark: _Int_Z2kdGupo][bookmark: _Int_26RLcoGR][bookmark: _Int_JDw9BKor][bookmark: _Int_a55dXeRR][bookmark: _Int_06ZrXych][bookmark: _Int_l7VQ6wlR][bookmark: _Int_AXcZPJo4][bookmark: _Int_lVvKM7mn][bookmark: _Int_PPHaBd0X][bookmark: _Int_Sr8JHKdB][bookmark: _Int_UXJ25nTe][bookmark: _Int_y64EALhh][bookmark: _Int_Xf5F0fG2][bookmark: _Int_waqg3tI3][bookmark: _Int_e38HPpYS][bookmark: _Int_GYGJYkzC][bookmark: _Int_ltOkvZTG] Raffles Hotels and Premier Inn are two business with considerable differences. Even though both are active in the hospitality sector, specifically in the place to stay of guests, they bring into focus on quite different market segments. To reach their financial and economic objective and to achieve an appropriate share in their specific market segments both businesses have developed almost opposing plan of action, even with certain similarities. The key point of reference in the hotel sector is to come up with a service which match the request and expectations by customer. For that reason, hotels, and groups need to perform with skill in certain necessary operations. Those cover cleaning, room service, reception, facilities. Hotels almost identical Raffles Hotel can offer additional services like spa& wellness, events, weddings. Premier Inn for being a budget hotel is offering service standards but trying their best to make the clients feel good and they provide adjustable chairs, travel cot for a baby toasty duvet, soft pillows, nice logo. These two multinational hotels are both successful but each in her way and every company must carefully evaluate which services and facilities to offer regarding the company policy and operations strategy.
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