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Business plan 
According to (Strickland, 2025) One mistake business make is not planning
Company name- the complete care package 
Mission statement - this business is an all-in-one property care business. This business will take care of your property whenever you want at a professional standard
Company concept - this business is all inclusive business which is going to include four services these four services are car wash (inside and out) window cleaning (Any property) patio cleaning and finally grass cutting. Instead of people paying for these services for one time this business going to have a monthly subscription where customers can pick all these services and pay a monthly subscription. they can pick and choose which services they would want with their plan, but they can only pay with a subscription. This subscription plan is going to include all these services or they can pick which service they want for example they can pick two out of the four services they want or there or one or all of the services with a monthly subscription in the subscription we will include flexible cleaning schedule where they can pick what time and date they want. According too (Team Fueler, 2025)  by allowing flexible scheduling for both sides can be a win for both, employers can manage their workload effectively while employees and customers can juggle personal commitments  and family responsibilities 
Business aims- my business will aim to provide an all-in-one cleaning package to help people or companies maintain their property at a high standard through a subscription and to make people’s lives easier and to save money and build a healthy relationship with every customer. According to Jochen Lehner (2025; n.d.) customer loyalty can increase revenue and turn customers into passionate brand advocates. 
Business objectives-
 we are going to provide professional work with professional equipment to help maintain people’s properties 
To offer the best customer service to build a relation ship with every customer and to receive customer loyalty 
To maximize profits to make much money as possible to invest into the business and go all over. The Uk. according to (www.fortunebusinessinsights.com, n.d.) cleaning services are the most essential part of the residential sector
Legal identity-This business is going to be a partnership business the reason I chose a partnership company because this business is a time-consuming business and will need more than one person and I think having a partnership will make things easier and more professional and bring brand new ideas as I can bounce ideas from my business partner according to Craig (2025; n.d.) partnership creates stronger, more competitive business entity than working alone
Location- the location of this business will be all over Cardiff this business will not have one specific location as it’s a mobile business as we will be travelling to customers properties and businesses according too, Craig; Mills (2025) mobile business gives the opportunity to expand 
Marketing and pr plan- for marketing I will create social media pages like Instagram and face book and promote my services on these social media platforms for the first week I will give out a free trial to all customers so they can see our work and that will bring a few customers in the second week I will do a free giveaway for a free one month subscription for all four services all they have to do is follow and share our social media pages that will bring more customers in and more people will know about my business. Also, I will make leaflets to hand out all over Cardiff this leaflet will have all the details about the business. The main target is people who have properties and business according to (Kotler, 2025) marketing plays a big role in success. According to (Britishcleaningcouncil.org, 2026) cleaning industry continues to grow almost reaching £72bn

Service price- (monthly payments only)
All four service= £189.99 a month or you can pick and chose how many and what service you would like you don’t need to have all four services prices will depend on what services you pick.
The reason I chose this price is if you look at each service the average price of each service a week costs £180.00-£250.00 our price £189.99 a month with extra services 
Average car wash according too, (Checkatrade’s Professional Estimators, 2022) £15-£110 
Average window cleaning cost according too, (Checkatrade’s Professional Estimators, 2023) £30-£100
Average patio cleaning cost according too, (Checkatrade.com, 2025a) £250-£300
Average grass cutting cost according too, (Jackson, 2026) £25-£50
Service detail
Car wash (inside and out) 
Window cleaning (any building)
Patio cleaning 
Grass cutting 
Extras
car wash (inside and out)- two washes a week available for one month (extra £35)
window cleaning- once every two weeks available for one month (extra £45)
patio cleaning- once a week available for one month (extra £75)
grass cutting- once every two weeks available for one month (free of charge) according to (Strickland, 2025b) lawn treatment average cost is £150
two weeks check-up available to touch up any little detail if needed (Free of charge)






Estimated costs on equipment 
	Equipment and Start-Up Costs

	Item
	Amount / Details

	Window cleaning equipment
	£250–£500

	Car wash equipment
	£350–£750

	Patio cleaning equipment
	£150–£350

	Grass cutting equipment
	£250–£500

	Van
	£5,000–£10,000

	Water tank
	£350–£500

	Estimated equipment total
	£14,000

	Additional start-up funds
	£6,000

	Total start-up funding required
	£20,000

	 
	 

	Legal and Ongoing Costs

	Item
	Amount / Details

	Public liability insurance
	£150–£500

	Van insurance
	£1,500–£2,500 per year

	Fuel
	£50–£100 per week

	Water
	Approximately £32 per month

	Equipment maintenance/top-ups
	£500 per month

	 
	 

	Human Resources

	Item
	Amount / Details

	Business owners
	Me + business partner

	Employees
	2 employees

	Pay for employees aged 21+
	£13.50 per hour

	Pay for employees aged 16–20
	£12.50 per hour

	Hours per employee
	20 hours per week

	Working days
	2 days per week

	 
	 

	Operations Plan

	Item
	Amount / Details

	Time per client
	5 hours

	Clients per employee per day
	2

	Employees
	2

	Potential clients per day
	4

	First-year target
	30 clients per month

	 
	 

	First-Year Income

	Item
	Amount / Details

	Monthly clients
	30

	Price per client
	£189.99

	Monthly revenue
	£5,699.70

	Annual revenue
	£68,396.40

	 
	 

	Estimated Annual Expenses

	Item
	Amount / Details

	Fuel
	£4,800.00

	Van insurance
	£2,500.00

	Water
	£384.00

	Employee wages
	£12,960.00

	Equipment maintenance/top-ups
	£6,000.00

	Total estimated expenses
	£26,644.00

	Estimated revenue
	£68,396.40

	Estimated profit
	£41,752.40

	 
	 

	Additional Services

	Item
	Amount / Details

	Clients using extra services
	5

	Estimated additional revenue
	£9,300.00

	Potential revenue including extras
	£77,696.40

	 
	 

	Start-Up Funding

	Item
	Amount / Details

	My personal savings
	£10,000.00

	Business partner's savings
	£10,000.00

	Total funding
	£20,000.00






£47,156 profit (without the extra services) according to (Smart Business Recovery, 2025) most business fail because the approach wasn’t realistic.
According to (Slattery, 2024) a good profit margin is that one that covers all expenses and still leaves enough profit to grow






Swot analysis 
S- all in one property maintenance 
w- depending on weather as the weather can affect each service.
o- commercial contracts 
T- Strong competition 




Individual reflection
During my managing enterprise module throughout the lectures and assignments I have learnt new skills such as entrepreneurial skills. Before I even started this module I have always been interested in entrepreneurship but haven’t really pushed myself to start somewhere however the moment, I started this module I felt that push and wanted to learn new skills to take entrepreneurship seriously throughout this module I gained and learnt new skills which are important for entrepreneurship.
Now going through one of the main skills I developed through these lectures and assignments I developed business planning. Designing a full in detail business plan showed me how important every detail of the business matters for example prices in detail not just rough estimated prices, marketing this showed me how much marketing can grow a business by just marketing this helped me understand that to have successful business you will need a well-structured in detail business plan.
Another skill I developed was market research. Researching about cleaning, services helped me understand the cleaning industry a lot more for example customer needs, the prices of other local competitors and potential opportunities. During this research it showed me that most businesses in the cleaning industry offer the same service with similar prices this helped me be unique and try something new which no business in Cardiff has done which is all in one cleaning package and it allowed me set out affordable prices for our clients through a subscription model. Doing market research has helped me be open minding and to be different from others.
Gaining these new skills has made me more confident with entrepreneurship and helped me learn new ways to do things for example business planning and market research now I know how important both skills are to start a business.
The challenges I faced was market research at the start I found it quite difficult to find facts about my business idea and to see what area of the business is popular and what competition will my business face.
Moving on to my business plan if I had the opportunity would I consider investing in my business idea my answer would be yes even though it’s a high-risk business it has lots of opportunities and potential to be all over the Uk. I believe my business idea can take over the whole cleaning industry within five years as my business is unique it offers an all-in-one package with extra services and through a monthly subscription 
I would also invest into my business because the growth of the business has potential as from my research no business in Cardiff is including my service and prices and my business will help customers save money which would make other customers from other business come to me.
However, the risk can be high as the business requires £20,000 investment and there it is not 100% that the business is going to attract in the early stages as its going to take time.
Despite the risks I believe the opportunities and potential growth outweighs the potential struggle and believe the business can take over the cleaning industry through the unique approach and the business can be successful all over the uk. 
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